
*Note:  Monthly Maintenance Reports may be viewed in the County Clerks Office 
upon request. 

 

 

December 2, 2004 

BUILDING, GROUNDS & PARKS COMMITTEE  

Mary Bix called the meeting to order on Thursday December 2, 2004 at 10:07 a.m. 
Committee Member Chuck Zenner was present as was Jeff Ludwig, Brad Ruesch, Dave 
Dombrowski, Michael Haas, Joanne Schneveis, Todd Klassy and Bruce Strama.  Diane 
Albrecht arrived at 10:08 a.m. and proceeded to chair the meeting.  

Approve the minutes of the November 4, 2004 meeting.  Zenner/Bix motioned to 
approve the minutes of the previous meeting.  Motion carried. 

Approve the agenda.  Bix/Zenner motioned to approve the agenda.  Motion carried.  

Discuss and act on Lake Association project proposals at Chequamegon Waters.  
Lake Association representative Dave Dombrowski reported that the Association is 
interested in replacing the docks located at both the dam and north landing locations.  He 
stated that the present docks are inadequate and in need of repair.   The Association is 
recommending that the dock design at the north landing remain as is, while a larger U-
shaped dock replace the existing dock near the dam to address the  heavy usage.  He also 
stated that they would like to relocate the swimming area because of safety factors from 
boat traffic.  Brad Ruesch noted that he had obtained necessary permits through the county 
for prior projects and had been reimbursed for fees expended, and suggested doing so 
again.  Following further discussion Bix/Zenner to proceed with the projects and obtain 
permits required as suggested by Ruesch.  The motion carried.  

Review information supplied by the Taylor County Horse Association related to the 
request for a building at the Fair Grounds and act accordingly.  Association president 
Michael Haas addressed the committee reviewing preliminary plans for a 100 ft. by 60 ft. 
building with 12 ft. sidewalls.  He had also received and estimate from Klingbeil Lumber for 
materials for the proposed building, which totaled $17,916.65.  Not included in the estimate 
were the cost of a crane to set the rafters, interior stall materials, excavating and supplying  
electricity  and water to the structure.  Hass felt that the initial proposal of $26,500.00 
would be sufficient to cover all of the cost excepting labor to erect the building which would 
be provided by the various horse related groups within the county.  Ludwig and Hass have 
been in contact and agree that the best location for the proposed building is in the 
Northeast corner of the fairgrounds adjacent to the property leased by Bauer Trucking Inc.   
Electric and water hookup at that sight would not be a problem.  Ludwig pointed out the 
potential of income from storage rental during the winter months.  Haas also felt additional 
events especially Draft Horse related would evolve and enhance tourism in the area.  Haas 
stated that for the past several years a tent and stalls have been rented during the fair at a 
cost exceeding $2,000.00, and that a draft horse organization has requested rental of a 
second tent.  The addition of the building would alleviate the need for one tent.  There was 
further discussion of tentative dates for building a structure and financing availability prior 
to a motion by Bix and a second by Zenner to tentatively proceed, with reports by Ludwig 
concerning funds available in the Fairgrounds account and by Haas to include sweat equity 
in a more refined proposal to be reviewed at a future meeting.  The motion carried.  



Discuss and act on property lease to Sky-Link at the Education Center.  Todd Klassy 
representing Alamosa Personal Communications Service distributed construction plans as 
well as a proposed lease and reviewed the information with the committee.  The initial 
payments will be $500.00 per month which will be adjusted to increase by 12.5% over each 
of the six five year terms for a total income of approximately $300,000 by the county over 
the lifespan of the lease.  In order for the county to realize that income the lease would 
have to remain in effect, with the lessor having multiple avenues for discontinuing the 
lease.  Klassy stated that installation of the equipment will proceed immediately following 
the issuance of the building permit by the City of Medford which he hopes to receive 
following a meeting on December 6th.  Strama was asked and replied that Everett hale had 
reviewed the lease and had no problems with it following the addition of paragraph (g), 
page 5 of the lease stating that the county is not responsible for any issues associated with 
the tower itself.  Bix/Zenner to approve the lease as presented with appropriate signatures.  
The motion carried.  

Discuss and act on job description and proposed manager for the Perkinstown 
Winter Sports Area.  Prospective manager Joanne Schneveis was present for review of the 
job description with no changes suggested by neither Her nor the Committee.  Her concerns 
were with several issues at the Sports Area, and included, staffing on weekends, number of 
tubes available and use of foul language.  She said that staffing on the weekends when the 
number of tubers is high should be increased to ensure a greater measure of safety.  Jeff 
informed everyone that there are an additional number of tubes available and that with the 
installation of the new tube shack, ease of  repair and availability will be enhanced resolving 
this issue.  Schneveis requested posting of a sign related to penalties for foul language, 
possibly expulsion with no refund.  Schneveis was encouraged by  Ludwig to list any 
concerns that she may have and ensured her that support of the Maintenance Department 
and County Clerks Office can be expected.  Bix/Zenner to approve the job description and 
appointment of Shneveis as Winter Sports Area Manager.  The Motion carried.  

Maintenance Report.  Ludwig distributed the report and reviewed it with the committee.  

The next tentative meeting date was set for Wednesday, January 5, 2005 at 10:00 a.m.  
Bix/Zenner motioned to adjourn the meeting at 11:43 a.m.  The motion carried.  

Bruce Strama, County Clerk 

 

 

 

 

 

 

 

 

 



November 4, 2004 

 BUILDING, GROUNDS & PARKS COMMITTEE  

Chairperson Diane Albrecht called the meeting to order on Thursday November 4, 2004 at 
10:10 a.m.  Committee members Mary Bix and Chuck Zenner were present along with  Jeff 
Ludwig, Bruce Strama and Laurie Sacho (The Star News). 

Approve the minutes of the September 9, 2004 meeting.  Bix/Zenner to approve the 
minutes of the previous meeting.  Motion carried. 

Approve the agenda.  Bix/Zenner to approve the agenda.  Motion carried. 

Discuss and act on request by the Taylor County Horse Association for a building 
at the Fair Grounds.   A request by the Association was read, with committee members 
discussing the contents of the request, which included  $26,500 of funding by the County.  
Members felt that due to  possible fiscal restraints related to proposals for levy limits that 
funding may not be possible, and most certainly will not be available in 2005 as the budget 
has been set.  Jeff Ludwig did note that there is a great deal of horse related activity at the 
grounds throughout the summer, not just at fair time.  He also felt that consideration should 
be taken for the group if funding is available, as other organizations have been considered 
in the past.  Following further discussion members directed Strama to place this item on the 
next or a future agenda with a member of the Horse Association present with a more in-
depth plan for consideration. 

Review progress related to obtaining a manager for the Perkinstown Winter Sports 
Area.  Strama distributed copies of a proposed job description for committee review and 
stated that he had contacted Joanne Schneveis in consideration of managing the Area and 
that she stated that she is interested.  He noted that she has worked at the Sports Area for 
the past couple of years and was receiving approximately $10.00 per hour as an EMT with 
the minimum rate in grade 11, in which the position has been assigned, of $12.63 per 
hour.  The committee felt that $12.63 should be the rate offered should she formally accept 
the position.  Strama will contact Schneveis to confirm her acceptance of the position, 
forwarding the information reviewed and discussed at the meeting.  He will also request that 
she attend the December meeting. 

Maintenance Report.  Jeff Ludwig distributed copies of the report and reviewed it with the 
committee, noting that the loss of John Tlusty for an extended period due to injury will be in 
part dealt with by postponing several projects until spring.  He stated that this is the slow 
time of the year with most of the parks and buildings winter preparation finished, also 
making the loss of Tlusty’s services possible.  Ludwig will monitor the situation and keep the 
committee informed. 

Discuss and act on request by Sky-Link for lease of property at the Education 
Center.  Sky-Link contacted Strama requesting to lease an area below the tower owned by 
North Central Technical Institute for placement of ground related equipment.  Ludwig was 
unable to contact a Sky-Link representative for additional information related to their 
request, but stated that there is a building not being used by NTC which could possibly be 
offered for lease to Sky-Link for their equipment.  Following further discussion it was the 
decision of the committee to study this issue further prior to making any decisions.  The 
item will be placed on a future agenda for discussion and action. 

The next meeting was scheduled for December 2, 2004 at 10:00 a.m. 



Bix/Zenner to adjourn the meeting at 11:06 a.m.  The motion carried. 

Bruce P. Strama, County Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



September 9, 2004 

BUILDING, GROUNDS & PARKS COMMITTEE  

Diane Albrecht called the meeting to order on Thursday September 9, 2004 at 11:00 a.m.  
Committee members Mary Bix and Chuck Zenner were present along with Jeff Ludwig, Brad 
Ruesch and Bruce Strama.  Laurie Sacho (The Star News) arrived at approximately 11:05 
a.m. with Marie Koerner arriving at 11:17 a.m. 

Approve the minutes of the August 12, 2004 meeting.  Bix/Zenner to approve the 
previous meeting minutes.  The motion carried. 

Approve the agenda.  Bix/Zenner to approve the agenda.  The motion carried. 

Discuss and act on rental or use of the Perkinstown Winter Sports Area. By clubs 
or organizations.  Bix/Zenner to set the rates at $25 per day or evening or $50 per day 
and evening, the same as at the fairgrounds.  The motion carried. 

Discuss and act on a resolution to amend and supplement Charter Rail Trail 
Corridor Commission Contract.  Bix/Zenner to approve submittal of the resolution to the 
full County Board.  The motion carried. 

Discuss and act on submitting a resolution authorizing the Building and Grounds 
Committee to amend the Emergency Action & Fire Prevention Plan when 
necessary.  Marie Koerner explained that as the plan stands the County Board must act in 
order to make changes in the plan.  This option being rather cumbersome and unnecessary 
would be changed by resolution to authorize the Building and Grounds make changes in the 
plan as deemed necessary.  Bix/Zenner to approve submittal of a resolution authorizing the 
Building and Grounds committee to amend the Emergency Action & Fire Prevention Plan 
when necessary.  The motion carried. 

Discuss and act on 2005 Buildings and Grounds budget proposal.  Ludwig reviewed 
the proposed budget with the committee prior to a Bix/Zenner motion to approve the 
budget be submitted as presented.  The motion carried. 

Discuss and act on the purchase of a new lawn mower.  Ludwig stated that the mower 
scheduled to be traded in 2003 was not, due to the purchase of the new utility tractor.  He 
requested that the purchase-trade be approved at this time.  He said that $7,500 has been 
budgeted for the purchase and that the actual amount in addition to the trade at this time in 
would be $6,225.  The list price of the new mower is $16,225 with a trade allowance of 
$10,000.  Zenner/Bix to authorize the purchase-trade of a current mower plus $6,225 for a 
new mower as requested by Ludwig.  The motion carried. 

Discuss and act on Janitorial contracted services.  Ludwig reported that due to the 
additional square footage and the additional longevity related vacation time of custodial 
personnel that there is a need for additional custodial labor.  Ludwig had budgeted $7,450 
for summer help, but has gotten by without hiring summer employees, and requested the 
use of those funds for contracted janitorial services.  He stated that the contracted help 
would be for stripping floors, shampooing carpeting, cleaning restrooms and work that 
needs to be done in common areas where special access due to security is not required.   
His request which would be covered by the funding made available by not hiring summer 
help, and would allow the contracting for two hours labor per day five days per week not 
requiring any benefits or hidden costs.  Zenner/Bix to approve contracting with a janitorial 



service for two hours per day as requested by Ludwig, with a one year trial period to have a 
formal review prior to the 2006 budget proposal in September of 2005.  The motion carried 

Discuss and act on 2004-2005 snow plowing bid.  Ludwig has received a bid from 
Dave Hartl & Sons Snowplowing for 2004-2005.  The bid is for $7,500, an increase of $600 
over the bid of $6,900 which had not risen for several years.  Hartl noted the rise in fuel 
and insurance cost for the increase.  Bix/Zenner to award snowplowing bid to Dave Hartl & 
Sons for $7,500; $3750 to be paid November 1, 2004 and $3,750 to be paid March 1, 
2005.  The motion carried. 

Discuss and act on management or lease of the Perkinstown Winter Sports Area.  
The former manager Julie Scott will not be managing the area this year.  Therefore a 
decision must be reached in direction to be taken at the Area.  Leasing may be an option, 
but would restrict the use of the area by clubs and organizations due to the restrictions of a 
lease.  It was felt that hiring a seasonal employee would be the best option.  The person 
hired would be in charge of hiring area staff, scheduling, booking parties, advertising and 
stocking the chalet with soda and food.   The County Clerks office would assist in booking 
events, if requested.  Following extended discussion Bix/ Zenner to pursue the possibility of 
hiring a manager as a seasonal employee as discussed at a rate in the range of $10 per 
hour based on experience, or qualifications, and to cover the cost of food service 
certification for that employee.  The motion carried.  Ludwig and Strama will follow up on 
the matter.  

Maintenance Report.  Jeff Ludwig distributed and reviewed the report with the 
committee.  He also noted that Lamont Freet has returned the key for the Sackett Lake 
concession building and is due the $250 security deposit which he had paid in May. 

Set next meeting date.  The next meeting was scheduled for October 7, 2004 at 11:00 
a.m. 

Bix/Zenner to adjourn the meeting at 12:02 p.m.  The motion carried. 

Bruce P. Strama, County Clerk 

 

 

 

 

 

 

 

 

 

 



August 12, 2004 

BUILDING, GROUNDS & PARKS COMMITTEE 

Chairperson Diane Albrecht called the meeting to order on Thursday August 12, 2004 at 
11:00 a.m.  Committee members Mary Bix and Chuck Zenner were present along with Jim 
Metz, James Seidl, Lester Lewis, Jeff Ludwig, Brad Ruesch, Bruce Strama and Laurie Sacho 
(The Star News). 

Approve the minutes of the July 1, 2004 meeting.  Bix/Zenner to approve the minutes 
of the previous meeting.  Motion carried. 

Approve the agenda.  Bix/Zenner to approve the agenda.  Motion carried. 

Act on approval of request for final payment for Jail And Annex Expansion by 
Huotari Construction.   Huotaru Construction has submitted a request for final payment of 
$10,000, which was being retained by Taylor County until problems with the chillers could 
be rectified.  Ludwig stated that the problems have been taken care of, also noting that 
higher efficiency is being realized over time as the system is fine tuned.  Bix/Zenner to 
approve payment of $10,000 as requested by Huotari Construction.  The Motion Carried. 

Discuss directed resolution of the May 6, 2004 meeting pertaining to and 
additional County Board Member as a member of the Fair Board.  Diane Albrecht 
stated that the Fair Board discussed the issue and was not receptive to an additional 
member of the Taylor County Board as a Fair Board Member at this time. 

Report on issues questioned at the May 6, 2006 meeting pertaining to the use of 
county grounds and fees for such use.  Strama had contacted Marie Koerner in relation 
to insurance issues if groups or organizations held events at the Perkinstown Sports Area.  
Koerner informed him that Liability insurance would be required, and that if those wishing to 
hold events there contacted the County Board office that the required insurance could be 
purchased through the County’s insurer.  Possible fees for usage may be discussed in the 
future. 

Approve fire alarm inspection contract.  Ludwig has received a quote of $3,900 from 
Symplex Inc. for inspection of the fire alarm suppression system within the courthouse.  He 
stated that the Symplex Corporation installed the system and is most knowledgeable of the 
system, also able to supply any parts necessary.  Zenner/Bix to approve contracting with 
Symplex Inc. for fire alarm inspection.  The motion carried. 

Discuss future building site for the Historical Society.  James Seidl as a member of 
the Historical Society had requested this item be placed on the agenda.  He stated that the 
Historical Society was requesting that a parcel of land located East of the present log home 
site be reserved as a future building site for a rustic barn, in which they would store some of 
the machinery that they have acquired for display.  Ludwig said that the area that they are 
requesting is only used for parking of semi-trailers and tractors during the fair and that he 
could see no reason not to grant their request.  He also felt that it would save some work 
presently performed by the Maintenance Department in string and moving equipment 
annually. There was some discussion including the possible future need for the land and 
requests from other groups or organizations for areas on the grounds if the request is 
granted.  A time limit for reservation of the area was also discussed prior to a directive to 
Ludwig to get measurements of an area to be reserved and present the information at the 
September meeting for action.   



Discuss and act on a request to purchase new chairs for the Commission On 
Aging.  Diane Niggemann has contacted Ludwig requesting replacement of some of the 
chairs now in use at the meal site in Medford.  He stated that some of the folding chairs that 
are currently being used at the Multipurpose Building could be used at the new Building 
instead of purchasing folding chairs as planned, with 40 to 50 new, more comfortable chairs 
purchased for the current meal site.  The Maintenance Department has $2,000 available for 
the purchase.  Bix/Zenner to approve purchase of new chairs for the meal site in Medford at 
a cost of approximately $2,000.    The motion carried. 

Discuss and act on request for permanent sign at the Fairgrounds.  Members of the 
Farmers Market have requested that a permanent sign be placed on the fairgrounds at the 
corner of  Hwy 13 and Hwy 64 for their use.  Following a short discussion related to the 
vision impairment and underground utilities in the area, Bix/Zenner to deny the request for 
a permanent sign on the fairgrounds as requested.  The motion carried.  

Discuss and act on a resolution to amend and supplement Charter Rail Trail 
Corridor Commission Contract.  Strama distributed copies of the proposed resolution 
giving the Rails To Trails Corridor Commission authority to transfer Rail Trail Property, with 
Brad Ruesch outlining the purpose of the resolution along with an explanation of events 
leading up to the need for it.  He explained that Price County is also in the process of 
addressing the same resolution.  Strama stated that he agreed that it is necessary to 
address this issue which the proposed resolution does.  Following further discussion, 
Bix/Zenner to table the issue to allow  further study of the proposed resolution prior to 
action.  The motion carried.  

Maintenance Report.  Ludwig distributed copies of the report and reviewed it with the 
committee, noting the positive comments received of the new building and the increased 
attendance.  There were a couple issues noted concerning improved signage for restrooms 
and installation of changing stations in the restrooms, which Ludwig is aware of and will 
address.  Brad Ruesch, during discussion of the parks noted that the account  in the Parks 
Department related to the Rail Trail maintenance, if transferred to the Forestry and 
Recreation Department would simplify the use of that account.  There was discussion on this 
issue, and the item will be addressed at the September meeting. 

The next meeting date will be September 9, 2004 at 11:00 a.m.  Bix Zenner to adjourn the 
meeting at 12:01 p.m.  The motion carried 

Bruce P. Strama, County Clerk  

 

 

 

 

 

 

 

 



July  

BUILDING, GROUNDS & PARKS COMMITTEE  

Diane Albrecht called the meeting to order on Thursday July 1, 2004 at 10:03 a.m.  
Committee members Mary Bix and Chuck Zenner were present along with Jeff Ludwig and 
Bruce Strama.   

Approve the minutes of the May 6, 2004 meeting.  Zenner/Bix to approve the previous 
meeting minutes.  The motion carried. 

Approve the agenda.  Bix/Zenner to approve the agenda.  The motion carried. 

Maintenance Report.  Jeff Ludwig distributed and reviewed the report with the committee. 

Leave courthouse for tour of county parks.  Those present for the meeting left the 
courthouse at 10:20 a.m. to tour several parks.  The tour included Wellington Lake, Wood 
Lake, Chelsea Lake, Sackett Lake, Lions Park (Chequamegon Waters), Miller Dam and 
Diamond Lake County Parks.  The Chelsea Lake Dam was viewed, as it will in all likelihood 
be an issue at future committee meetings.  Ludwig pointed out various improvements to the 
parks since any previous tour also pointing out future improvements he hopes to make.  
The committee members were impressed with the parks and conditions, complimenting 
Ludwig.  The committee returned to the courthouse at 1:40 p.m., at which time there was a 
short discussion with no action taken. 

Set next meeting date.  The next meeting was scheduled for August 12, 2004 at 11:00 
a.m. 

Bix/Zenner to adjourn the meeting at 1:46 p.m.  The motion carried. 

Bruce P. Strama, County Clerk 

 

 

 

 

 

 

 

 

 

 

 



May 

Diane Albrecht called the meeting to order on Thursday May 6, 2004 at 11:02 a.m.  
Committee members Mary Bix and Chuck Zenner were present along with Jeff Ludwig, 
Everett Hale, I.M. Outlaw, Bruce Strama and Luke Klink (The Star News).   

Approve the minutes of the April 8, 2004 meeting.  Bix/Zenner to approve the 
previous meeting minutes.  The motion carried. 

Approve the agenda.  Bix/Zenner to approve the agenda.  The motion carried. 

Discuss and act on request by photographer to be allowed to be present in county 
parks later than 11:00 p.m.  Strama read correspondence received from Outlaw 
Photography prior to the representative addressing the committee, explaining his reason for 
the request.  He stated that much of his work is low light, sunset, sunrise, silhouette and 
moonlight, which prompted him to make the request, in order to get the moonlight shots.  
He also stated that the proposed photography will promote tourism within the county and 
that the photographs will be made available to Taylor County for purchase. Following further 
discussion, and with Everett Hale’s assurance that the committee has the authority, 
Bix/Zenner to allow the photographer to be present in the county parks later than the 11:00 
p.m. ordinance allows, from May 18, 2004 until Labor Day of 2004.  Strama was also 
directed to prepare a letter stating that Outlaw Photography has the permission stated in 
the motion for the photographer to present if he is questioned by authorities.  The motion 
carried.  Outlaw stated that the sheriff’s Department has his vehicle license number and 
vehicle information. 

Discuss and act on possible appointment of additional county supervisor to Fair 
Board.   Diane Albrecht noted that more county representation is needed on the Fair Board 
due to the significant amount of funding allocated by the county for the annual County Fair.  
The committee agreed and directed Strama on a motion by Bix and second by Zenner to 
prepare a resolution to be presented to the County Board designating that an additional 
County Board member be appointed to the Fair Board.  The motion carried. 

Discuss and act on requests for use of Perkinstown Sports Area for future events.  
Jeff Ludwig has been contacted by several organizations or clubs, requesting the use of the 
Winter Sports area for events including snowshoe and dogsled racing as well as a biking 
event.  Ludwig  stated that the majority of  the trail system now maintained as cross 
country ski trails in the winter are on Federal Forest Property.  The interested clubs have 
contacted proper authorities and have gained permission to expand the trail system for their 
uses and would only use the Sports area as a base for the events.  The question of a fee for 
use of the area was discussed, perhaps somewhat complicated by the fact that during the 
winter events, the tubing hill and Chalet will remain open for public use while the proposed 
events are taking place.  The consensus of the committee was that events such as the ones 
mentioned would be an asset to tourism as well as an opportunity for Taylor County 
residents to utilize the county facility.  Bix/Zenner to investigate further, insurance, as well 
as any other items that may need to be addressed prior to allowing the use of the grounds, 
and  fees for such use.  Motion carried. 

Review additional information related to Chelsea Lake issue and act accordingly.  
Ludwig distributed copies of the state dam inspection summary just completed and 
reviewed it with the committee.  There were a list of issues to be addressed including 
improper signage, shrub growth, rodent burrows and other minor issues which could be 
corrected at little expense, however there were several issues related to inspection, 
operation and maintenance which Mary Bix stated should be researched by the committee 
prior to the next meeting or making any decisions on the matter.  Ludwig stated that the 



inspection report and summary were issued to the Chelsea Conservation Club as the 
registered owners of the dam.  There was further discussion of what interest the  county 
has in the dam and expense that could be incurred if the county were to acquire ownership.  
The committee felt that at this time the additional liability and possible future expense 
would prohibit the county from accepting ownership of the dam.  There was also discussion 
of possible aid from local sportsman’s clubs to aid in any expenses that are incurred due to 
repairs and maintenance of the dam.  The committee decided to tour the property owned by 
the county on Chelsea Lake and other county parks during the July meeting, with any action 
required in relation to the issue to be taken following the tour.  

Maintenance Report.  Ludwig distributed and reviewed the report noting a request 
received to sell fishing equipment at several fishing contests held within the county at 
county parks.   The committee felt that the proposal should be reviewed by Everett Hale 
and placed on the agenda for the next meeting. 

Discuss and act on proposal for playground equipment at Miller Dam.  Strama has 
contacted Marie Koerner and she in turn has contacted the counties insurance carrier, which 
has provided guidelines from the U.S. Consumer Product Safety Commission as to 
playground equipment and surfacing standards required.  Bix/ Zenner to supply the Miller 
Dam Lake Association a copy of the guidelines received from the insurance company 
requiring that any equipment and or surfacing installed comply with the standards within 
the guidelines.  The motion carried. 

Go into Closed Session at 11:52 a.m.  pursuant to Wis. Statutes  19.85(1)(c) for 
the purpose of evaluating the Maintenance Director.  Roll call vote taken with Bix, 
Albrecht and Zenner voting to go into closed session.  The motion carried. 

Reconvene into Open Session at 12:11 p.m. pursuant to Wis. Statutes 1983 to take 
any necessary action on the matter discussed in closed session.  A unanimous roll-
call vote was taken to reconvene into open session .  The motion carried.  Bix/Zenner to 
approve the evaluation made in Closed Session and also approve the payroll change.  The 
motion carried. 

Set next meeting date.  The next meeting date was set for June 3, 2004 at 11:00 a.m.  
Bix/Zenner to adjourn the meeting at 12:15 p.m.  The motion carried. 

Bruce Strama, County Clerk 

 

 

 

 

 

 

 

 



April 

Chairperson Diane Albrecht called the meeting to order on April 8, 2004 at 11:05 a.m. 
Members Mary Bix and Chuck Zenner were present as were Jeff Ludwig, Bruce Strama and 
Lamont Freet. 

Approve the minutes of the February 5th and March 5th meetings.  Bix/Zenner 
motioned to approve the minutes of the two previous meetings.  Motion carried. 

Approve the agenda.  Bix/Zenner motioned to approve the agenda.  Motion carried. 

Review the 2004 Sackett Lake Concession Stand lease.  Strama distributed copies of 
the proposed “Invitation to Bid” lease prior to a motion by Bix with a second by Zenner to 
approve it as presented and publish it in the Star News.  Motion carried.  Strama also 
informed the committee that if the successful bidder rented out paddleboats as previously 
discussed, liability insurance of $1,000,000 with Taylor County named as an additional 
insured; proof of coverage would be required. 

Discuss Chelsea Lake easement.  Ludwig stated he had been contacted by a property owner in 
the Town of Westboro, requesting the abandonment of an existing easement to county property 
coinciding with issuance of a new easement.  Abandonment of the existing easement, which runs 
adjacent to Chelsea Lake, would allow the property owner to develop the parcel, and sell lots if so 
desired.  The new easement would be from a road to be built by the landowner, north from Chelsea 
Lake Lane, with the easement to run west from the proposed road to the parcel owned by the 
county upon which the dam is located.  There was also a request for an easement across the 
property owned by the County upon which the dam is located, to property owned by the same 
property owner.  Ludwig stated that the existing easement adjacent to Chelsea Lake is registered 
to the Chelsea Conservation Club.  He also noted that the dam, which is on Taylor County property, 
is also owned by the Chelsea Conservation Club.  Ludwig has discussed the issue with Club and 
was informed that they intend to support decisions made on this issue by the County.  There was 
extended discussion of the issue, with consensus that the easement swap would not be a problem, 
but that the additional request for an easement across the property where the dam is situated 
should not be granted due to possible problems with the dam due to vehicular travel.  Bix/Zenner 
motioned to request the Chelsea Conservation Club abandon the existing easement, have a new 
easement granted to Taylor County from the proposed road running north from Chelsea Lake Lane 
to the County property upon which the dam is located, and to deny the request for an easement 
across the County property upon which the dam is situated.  The motion carried.  Bix also 
suggested signs be posted stating that vehicular travel is not allowed across the dike.  Strama was 
also directed to inform the Land Information Committee of the proposed action. 

Maintenance Report.  Ludwig distributed the report and reviewed it with the committee. 

The next meeting date was set for Thursday, May 6, 2004 at 11:00 a.m.  Bix/Zenner 
motioned to adjourn the meeting at 11:49 a.m.  The motion carried. 

Bruce Strama, County Clerk 

 
 
 
 
 
 
 



MAINTENANCE REPORT 
April 8, 2004 
  
Courthouse 
We have started spring clean up on the courthouse grounds.  Sweeping sidewalks and 
parking lots, trimming trees and shrubs, and removing debris from the lawns and entryways 
should be completed this week.  Summer equipment (mowers, trimmers, saws) are also 
being brought out of storage and prepared for the season. 

The quarterly sprinkler and fire alarm panel test was done this week.  All equipment and 
systems are in good working order.  We have been spending some time schooling ourselves 
on these systems.  More knowledge has helped reduce false alarms.  

In the last few weeks we have been bouncing in and out of cooling mode with the air 
handling system.  Both water chillers have been going into alarm and shutting down.  We 
have been able to keep them both running at about 50% capacity.  This is a problem that 
has been with us since they were installed.  As soon as the warm weather is more 
consistent, corrections will be made (under warranty). 

Parks 
We have started preparing some of the county parks for the summer season.  Cleaning and 
stocking restrooms, minor building repairs and driveway/road maintenance is being done on 
warmer days.  The crew will be making a list of all repairs and improvements that will need 
to be done before the parks officially open. 

A member of the Esadore Lake Association contacted me recently to request repairs needed 
on the boat landing on Esadore Lake.  Unaware of the fact that we owned the boat landing, 
this came as a surprise.  Although we have no money budgeted for this, I will continue to 
work with them to improve the landing to their satisfaction with any money we can make 
available. 

The Miller Dam Lake Association wishes to build a children’s playground area near the 
pavilion near Miller Dam.  After we receive a plan of what is being proposed and check on 
insurance implications, this will be brought to committee for action. 

USDA Service Center 
The Ag offices that are scheduled for new flooring have all been painted.  The flooring bids 
are due tomorrow April 9th.  A schedule has been worked out with the occupants.  
  
Fairgrounds 
Some large spruce trees that have been slowly dying were taken down last week.  Wiring 
upgrades are needed in the Co-op building.  We are doing this in small phases as time 
permits.  Plans are to have the entire building done by Fair time. 

Ten new tables were ordered for the Community Center.  These are being paid for with the 
$500 donation we received from the Good Sam’s camping club. 

New events scheduled for the Fairgrounds in the near future are: Lawnmower races and the 
Lion’s Club auction.  The improved facilities seem to fit both of these events very well. 

Submitted by Jeff Ludwig, Maintenance Director 

 



March 

Chair Diane Albrecht called the meeting to order on March 5, 2004 at 11:01 a.m.  
Committee members Mary Bix and Chuck Zenner were present as were Lester Lewis, Tom 
Toepfer, Brad Ruesch, Dave Bizer, Jeff Ludwig, Bruce Strama and Laurie Sacho (The Star 
News).  

Discuss and act on possible acquisition of waysides in Taylor County.  Highway 
Commissioner Tom Toepfer stated he had been contacted by the Department of 
Transportation noting their intention to close the wayside near Jump River on Highway 73.  
The DOT offered the wayside to the County if requested.  Discussion was held concerning 
the cost of maintaining the wayside if the County acquired it.  Ludwig stated that he had 
visited the wayside, and felt that approximately three hours per week for mowing and other 
maintenance would be sufficient for upkeep of the area, which is equipped with a shelter 
and restrooms.  The Miller Dam Park, eleven miles south and east is the closest to the Jump 
River wayside.  Other possible options were discussed, such as BRI continuance of mowing, 
or donations from local organizations or clubs.  Toepfer noted that the closing is not 
imminent as there is considerable public pressure to keep this and other waysides open.  
Lewis and Toepfer are concerned that if the wayside is closed, and if the county does not 
show interest, the DNR or some private entity may acquire it and it would not remain 
available to the public.  Following discussion, Toepfer stated he would contact the DOT and 
ask for the right of first refusal when or if the wayside is closed.           

Discuss and act on USDA office lease contract and flooring replacement.  Strama 
had discussed the issue with Deb Esselman earlier and due to weather conditions she was 
not able to attend the meeting.  Esselman stated the USDA would continue to lease the area 
as in the past and would agree to an increase of per square foot charge from the present 
$12.05 to $12.70 for the five-year period beginning October 1, 2004.  She also requested 
an additional 5-year option beginning October 1, 2009.  She requested that the carpeting be 
replaced in her Department and that the walls be re-painted, in either late March or early 
April.  The portion occupied by the FSA will be carpeted in the future when funds are 
available.  Zenner motioned, Bix seconded to have Strama update the lease contract using 
$12.70 per square foot and to include the five-year option.  Ludwig should proceed with 
carpeting the USDA area as discussed with painting optional with his approval.  The motion 
carried. 

Approve extension of boat launch and request by Miller Dam Lake Association to 
place donation box at boat landing.  Ruesch was contacted by the Lake Association 
stating their intention, with the approval of the County, to extend the boat launches on CTH 
G and at the Dam location.  The extension would alleviate the problem of material being 
washed away due to power loading of boats.  Ruesch stated the Association would extend 
the launches at no cost to the County.  The Forestry & Recreation Department will apply for 
the necessary permits with the cost refunded by the Lake Association.  The Association is 
also asking permission to place a donation box(s) at the ramps to help defray the costs 
involved.  Zenner motioned, Bix seconded to approve extending the ramps and placement 
of donation boxes as requested.  Motion carried.  Ruesch also informed the committee that 
the Lake Association has offered to assume responsibility for the aeration process at the 
flowage sometime in the future.   

Discuss and act on 2004 Sackett Lake Concession Stand lease.  Discussion was held 
on the leasing of the concession stand as in 2003.  The committee discussed the issue prior 
to a Bix/Zenner motion to update the Invitation to Bid-Lease Agreement to be reviewed at 
the next meeting and advertise for bids in April.  Strama will contact Marie Koerner to 
inquire about county liability if paddle boats were rented at the area as requested by 
Lamont Freet (2003 Lessee).   



Maintenance Report.  Ludwig distributed and reviewed copies of the report.  He noted 
that question of ownership of the Chelsea Lake Dam and adjacent property has arisen and 
will be discussed at the next meeting.  Also included was a copy of the Perkinstown Winter 
Sports Area Income Statement, with a total net income of $25,918.01 with 3439 users. 

The next meeting date was set for Thursday, April 8, 2004 at 11:00 a.m.   Bix motioned, 
Zenner seconded to adjourn the meeting at 11:27 a.m.  The motion carried.  

Bruce Strama, County Clerk 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MAINTENANCE REPORT - Submitted by Jeff Ludwig, Maintenance Director 
 
March 5, 2004 

Courthouse: 
Air handling and heating systems have been working very well.  Normal maintenance such 
as filter & coil cleaning and belt replacement require frequent attention.  We found one 
smoke damper malfunctioning during the quarterly fire alarm test last week.  We have the 
damper working but a replacement motor is being ordered.  Other work done at the 
courthouse in the last month include cabinet building/remodeling, furniture moving, 
painting, destruction/disposal of old records and snow removal.  
  
Perkinstown Winter Sports Area: 
In between snowstorms, work is continuing on the building that was moved from Sackett 
Lake.  New doors and windows have been installed with insulation and wiring nearing 
completion.  It should be ready by spring to transfer the tools, tubes and other items from 
the old tube shed.  After that time, the old building will be torn down or removed from the 
site.  With any luck, we can have it removed at no cost to the county.  
  
Parks:  
The owner of land bordering Chelsea Lake Park contacted me regarding the easement to the 
dam due to plans of developing their land directly north of the park.  There seems to be 
some confusion as to who the easement is granted, who is responsible for the dam, and 
where boundary lines are.  The landowner will be sending me surveys, maps and plans of 
what they propose to do.  At that time, we will have to see how or if it affects county 
property. 
  
Miscellaneous:  
A great deal of time shoveling off roofs seems to have paid off.  We have had fewer roof 
leaks due to snow loads and ice damming this year than in the past.   

 

 

 

 

 

 

 

 

 

 

 

 



February 

Chairperson Diane Albrecht called the meeting to order on February 5, 2004 at 1:33 p.m.  
Committee members Mary Bix and Chuck Zenner were present along with Jeff Ludwig and 
Bruce Strama.  Laurie Sacho (The Star News) arrived at 1:38 p.m. 

Approve the minutes of the January 8, 2004 meeting.   Bix/Zenner motioned to 
approve the previous meeting minutes.  The motion carried. 

Approve the agenda.  Bix/Zenner motioned to approve the agenda.  Motion carried. 

Discuss and act on USDA office lease contract.  Strama reported that he had contacted 
Deb Esselman, and that she was not able to attend the meeting nor prepared to discuss the 
contract at this time.  Esselman will contact Strama when a market report and other issues 
have been addressed.  Several issues were discussed including the annual lease rate to be 
set and a request for new carpeting in the offices.  Ludwig noted that the carpeting has 
been cut with sections replaced numerous times due to installations and removal of 
partitions in the office.  The patched areas are tattered and the carpeting is worn so that the 
replacement sections do not match the height of the original.  It was questioned whether 
carpeting was the optimal floor covering with Ludwig stating it is the easiest to care for and 
that it is stated in the contract that carpeting be installed.  The office would need to be 
closed for an entire week for carpet replacement, removal & replacement of furniture, which 
is the county’s responsibility.  Ludwig’s cost estimate for carpet replacement is 
approximately $4,000 for the USDA area.  Bix/Zenner motioned to table the issue and not 
proceed with carpeting at this time.  The motion carried. 

Discuss and act on Human Services security issue.  Ludwig stated the Maintenance 
staff has installed the grates over the two interior door windows.  He received a quote of 
$2,439 for bulletproof glass and cutting, and estimates the cost of a steel plate and 
necessary structural changes at $450 for a total project cost in securing the receptionist 
area at approximately $2,889. The amount budgeted for 2004 Building Outlay for the 
Human Services building according to Ludwig was $2,000.  Ludwig has spoken to Sue Hady, 
who feels that the cost is not justified at this time.   No action is necessary. 

Approve installation by the Lake Association of flagpole and light at the 
Chequamegon Flowage.  Strama reported the Lake Association intends to place a flagpole 
and lighting in the boat landing area at no cost to the county.  Zenner/Bix motioned to 
approve, motion carried. 

Maintenance Report.  Ludwig distributed and reviewed the report.  He stated the Winter 
Sports Area is open and a power outage had been responsible for loss of heat in the Chalet 
allowing some of the pipes to freeze and break with minimal damage.  Ludwig also reported 
that a $1,500 utility trailer has been stolen from the yard adjacent to the maintenance 
shop.  The theft has been reported to the police department, as well as Marie Koerner for 
insurance purposes. 

Approve HVAC Service Contract.   Ludwig has contacted Complete Control Inc. for a 
quote on the HVAC service contract, which is going to expire and needs to be renewed.  The 
quote of $11,550 is the same as the previous year; Ludwig recommends continuing the 
agreement at that cost.  The county receives two service days per month and includes 
equipment and software upgrades, and training of maintenance employees.  Working with 
Complete Control refining the system has produced a cost savings of approximately $1,000 
per month in the past year with expectations of an equal amount of savings in the future.  
Zenner/Bix motioned to approve renewing the HVAC service contract with Complete Control 
Inc. for one year at the cost of 11,550.   Motion carried. 



Discuss and act on purchase and installation of defibrillator in courtroom area.  
Strama distributed copies of an invoice received from Judge Gary Carlson for a defibrillator 
in the courtroom area. Judge Carlson had also included correspondence noting the 
reasoning for the proposed purchase.  The invoice, if approved, totals $1,660, which would 
be paid from the forfeited bail bond account.  Following discussion, Bix/Zenner motioned to 
approve the purchase.  Motion carried. 

The next meeting was set for Thursday, March 4th at 1:30 p.m.  Zenner/Bix motioned to 
adjourn the meeting at 2:13 p.m.  The motion carried. 

Bruce Strama, County Clerk 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MAINTENANCE REPORT - Submitted by Jeff Ludwig, Maintenance Director 
 
February 5, 2004 
  
COURTHOUSE 
Work has been completed in the attorney/client visitation booth in the jail.  A new piece of 
glass with a paper pass and a 4” speak-hole cut in was ordered.  Poor acoustics and no way 
of getting documents from one side to the other, attorneys were meeting face-to-face within 
the jail area, which was a security risk.   The judge and sheriff requested this change shortly 
after the jail was completed.  Approval from the Jail Inspector was necessary and was 
obtained last month to make the changes.  
  
More problems were encountered with the heating system in the jail.  We tracked down four 
room temperature sensors that were installed in wrong locations.  This caused false 
temperature readings being sent back to the main computer.  We had to remove the 
sensors and install them in the proper ducts.  Cutting access holes through the concrete 
block to locate smoke detectors allowed us the access to finally locate the problem. 
  
Other work done in the courthouse and jail include:  replacement of drive belts and filters 
on air handlers, replacement of a tempering valve in the jail (G-Block), repairing and re-
adjusting main lobby door closures, snow & ice removal.  We have been a little 
“shorthanded” lately due to a 6-week medical leave by one of the maintenance staff. 
  
EDUCATION CENTER 
We have been experiencing some roof leaks. Ice and water build up on the flat roof is 
causing the melting ice to enter through a seam in the rubber roof material.  Locating the 
exact location has been difficult due to the amount of snow and frozen rock ballast.  As a 
temporary fix, large amounts of snow are being removed from the roof to allow the water 
near the seam to freeze.  Work will continue on this until we find the leak. 
  
COMMUNITY CENTER BUILDING 
The final punch-list was completed last week with a few minor items being found.  Stodola-
Maas had workers on site the next day to take care of the unfinished items.  The only thing 
remaining is landscaping (concrete, grade, asphalt work) with completing as much as 
possible this spring as the budget allows. 
  
HUMAN SERVICES BUILDING 
After concerns suspecting air quality problems in the building were brought to our attention 
last month, we have inspected attic areas, air handling systems and ductwork to see if we 
could find any obvious possible causes.  Nothing was found, but we did discover extremely 
low humidity levels in the building and are currently looking into the effects of low 
humidity.  A solution to the problem could be as easy as adding humidifiers to the building 
for the dry-air season. 
  
PARKS 
It may be necessary in the future to continue garbage pickup service at Miller Dam in the 
winter months.  Due to ice fishing use and a few large fishing contests, workers emptied 
dumpsters and picked up trash using department vehicles last month. If heavy use of the 
park continues, it may be more practical to keep pick up service. 
  
Submitted by Jeff Ludwig, Maintenance Director 

 

 



January 

Chair Diane Albrecht called the meeting to order on January 8, 2004 at 1:32 p.m.  Those 
present included Chuck Zenner, Jeff Ludwig, Bruce Strama and Laurie Sacho (The Star 
News), with Mary Bix arriving at 1:34 p.m. 

Approve the minutes of the December 4, 2003 meeting.  Zenner motioned, Albrecht 
seconded to approve the previous meeting minutes.  Motion carried. 

Approve the agenda.  Zenner motioned, Albrecht seconded to approve the agenda.  
Motion carried. 

Discuss progress and take necessary action on Human Services Building security.   
Ludwig stated that he has not been able to get quotes on the bulletproof glass discussed at 
the last meeting, and that a supplier had mentioned that there may be a need for 
architectural assistance in obtaining the correct glass for this application.  Hopefully he will 
have a quote for the next meeting.  The maintenance staff has the material and will install 
the steel grates over the two interior door windows as requested. 

Discuss and act on naming the new Fairgrounds building.   Discussion was held on 
the possibility of a community contest in naming the building, prior to Bix/Albrecht motions 
to call the new building the “Taylor County Community Center”.  Zenner felt a contest 
should be conducted, Bix and Albrecht voted in favor of the name with Zenner opposed, 
motion passed. 

Set the rates to be charged at the Fairgrounds building.  Strama distributed copies of 
the Taylor County Building/Grounds Lease Agreement, which was used in setting the rates 
for the new building.   Bix motioned, Zenner seconded to charge the rate of $25.00 per day 
or evening and $50.00 per day and evening as currently charged for the Multi-Purpose 
room.  To use the kitchen area would be an additional $25.00 whether rented half day or 
full day, for a maximum of $75.00 per day.  A separate security deposit of $25.00 for the 
meeting room and $25.00 for the kitchen in the event that both are rented would be 
charged.  Motion carried.  Discussion was held on the county retaining security deposits not 
claimed within thirty days of the conclusion of rental due to some renters not claiming the 
deposits.  Members felt that this should not become policy. 

Maintenance Report.  Ludwig reviewed the distributed report. 

The next meeting was set for February 5, 2004 at 1:30 p.m.  Bix/Zenner motioned to 
adjourn the meeting at 2:04 p.m.  The motion carried. 

Bruce Strama, County Clerk  

  

 

 

 

 



MAINTENANCE REPORT - Submitted by Jeff Ludwig, Maintenance Director 
 
January 8, 2004 

Courthouse 
The walls and ceilings of the old building have received a new coat of paint; it has been at 
least 20 years since these areas have been painted.  The rearrangement of tax records and 
installation of the new shelving is complete which should allow room for retaining future 
records. 
The boiler problems seem to be under control.  A new make-up water meter has been 
installed.  Faulty readings by the old one was adding excess amounts of chemicals to the 
boilers and the computerized feed system did not recognize the inaccurate reading of the 
old meter.  We now manually monitor the boiler water to ensure proper amounts of 
chemical treatment are used.  
Video and audio cable was pulled through the building to add a monitor to the Judge’s office 
area.  The Circuit Court staff can now view and hear courtroom proceedings when needed. 
  
New Fairgrounds Building 
We have been working on a few things in the new building that were not part of the 
construction contract.  Epoxy floor paint was applied to the entire floor of the building, 
which should be more practical and maintenance free than vinyl tile or carpet.  Maintenance 
personnel are also doing some electrical revisions.  The building was used for the Snow 
cross races in late December; lots of good comments were received on the design and 
potential use of the building.   
  
Winter Sports Area 
The Sackett Lake building has been set in its new location, which will be worked on 
throughout winter.  Interior sheeting will be stripped so it can be properly wired and 
insulated with two new doors and windows to be installed.  The Chequamegon Sportsmen’s 
Club has agreed to construct an attached open shelter-type roof to the building this 
summer. An electrical panel that feeds power to the tubing hill lights had to be replaced.  
Clark Electric noticed the bad panel when repairing a buried line.  The power was 
disconnected to enable us to replace the panel.  No problems were encountered.  
  
Other Maintenance activities 
Repaired furnace in Gilman Building; installed window blinds at Human Services building; 
repaired air compressor at Maintenance Shop; added temperature control valve to main 
lobby; made ventilation adjustments to jail cell area; cut openings to access smoke 
detectors; changed filters on water dispensers; repaired food steamer in jail kitchen. 
 


	Discuss and act on submitting a resolution authorizing the Building and Grounds Committee to amend the Emergency Action & Fire Prevention Plan when necessary.  Marie Koerner explained that as the plan stands the County Board must act in order to make changes in the plan.  This option being rather cumbersome and unnecessary would be changed by resolution to authorize the Building and Grounds make changes in the plan as deemed necessary.  Bix/Zenner to approve submittal of a resolution authorizing the Building and Grounds committee to amend the Emergency Action & Fire Prevention Plan when necessary.  The motion carried. 
	Reconvene into Open Session at 12:11 p.m. pursuant to Wis. Statutes 1983 to take any necessary action on the matter discussed in closed session.  A unanimous roll-call vote was taken to reconvene into open session .  The motion carried.  Bix/Zenner to approve the evaluation made in Closed Session and also approve the payroll change.  The motion carried. 
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