
December 17, 2004 

Call To Order:  CIS Committee Chair Bix called the meeting to order with the following 
members present:  Seidl and  Werner (Law Enforcement/CIS), Ziembo, Sweda, Parent (Law 
Enforcement), Thiede, Poehnelt (CIS).  Also present were CIS Director Kahan, Weinke and 
Peetz of the CIS Department, Sheriff Kay, Taylor County Board Chair Metz., Mark Berglund 
of The Star News, and Ted Klumb and Ron Kassik of The Enforcer Group. 

Demonstration of Web Cop Software:  The Enforcer Group has been in existence since 
1989.  They have software that will supplant existing programs in law enforcement to 
provide continuing service for that department.  The cost is $38,000 per year, and the 
service is provided through a Web server.  Maintenance of the software would be done at 
The Enforcer Group’s site.  The company has four full-time employees (soon to be five) and 
has a 24-hour page system with a two-hour guarantee of service. 

Additional services could be added to this software as we need them.  Sheriff Kay reported 
that enough money is in the budget to accommodate this software.  Additional monies could 
be received through grants.  If the County should decide to terminate the contract, the data 
in the system remains ours.   

Seidl moved to have the CIS Committee purchase whichever service is best suited to the 
needs of the Sheriff Department’s needs without our budget constraints; Sweda seconded 
the motion.  Roll Call:  All Ayes.  Motion Carried. 

At this point (11:00 AM), the joint committee meeting ended, the Law Enforcement 
Committee left, as did Werner.  The CIS Committee continued with its business. 

Approve Minutes of November 18, 2004:  Seidl moved to approve the minutes of the 
November 28, 2004 meeting; Poehnelt seconded the motion.  All Ayes.  Motion Carried  

Discuss/Approve CIS Staff Job Descriptions:  The new job descriptions have all the 
security and policy writing functions going to the Network Administrator with the Director 
having oversight and review of all functions of all employees.  Seidl moved to approve the 
job descriptions as presented; Thiede seconded the motion.  All Ayes.  Motion Carried. 

Adjournment:  The next meeting of the CIS Committee will be January 6, 2004 at 11:00 
AM.  With no further business, Seidl moved to adjourn; Thiede seconded.  All Ayes.  The 
meeting was adjourned at 11:10 AM. 

 

 

 

 

 

 

 



December 10, 2004 

Ground Floor Conference Room  

Chair Bix called the meeting to order with Committee Members Thiede, Poehnelt, Werner 
and Seidl present.  Also present were Human Resources Director Koerner, CIS Director 
Kahan, and Network Administrator Weinke.  

Seidl moved to go into Closed Session pursuant to Wis. Stats 19.85(1)(c) for the 
purpose of considering employment, promotion, compensation or performance 
evaluation data of the CIS staff.  Werner seconded.  Roll Call:  Thiede – Yes; Poehnelt – 
Yes; Werner – Yes; Seidl – Yes; Bix – Yes.  All Ayes.  The committee went into closed 
session at 9:02 AM.  

Seidl moved to return to Open Session pursuant to Wis. Stats 19.83 to take any 
necessary action on the matter discussed in Closed Session.  Werner seconded.  Roll 
Call:  Thiede – Yes; Poehnelt – Yes; Werner – Yes; Seidl – Yes; Bix – Yes.  All Ayes.  The 
Committee reconvened in Open Session at 9:24 AM.  

Seidl moved to post the position of Web Administration; Thiede seconded the motion.  All 
Ayes.  Motion Carried.  

Adjournment:  With no further business, Seidl moved to adjourn; Werner seconded.  The 
meeting was adjourned at 9:30 AM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



November 18, 2004 

Ground Floor Conference Room  

Approve Minutes of Previous Meeting:  Seidl moved to approve the minutes of the 
October 7, 2004 meeting as mailed; Werner seconded.  All Ayes.  Motion Carried.  

Introduce New Programmer:  Kahan introduced Leon Peetz, our new programmer.  He 
formerly worked for Tombstone Pizza which recently closed down most of their IS 
Department. .  

Human Services Request for 4 Printer Replacements:  A local company, TCR Solutions, 
LLC, submitted a bid for $2,209.00, which was the low bid for the four printers needed in 
the Human Services Department.  Tom Rasmussen of TCR, who was not present at the 
meeting, had previously stated that this quote would be good if the County paid him within 
10 days of receipt of the printers.  That is not feasible.  However, the Committee wanted to 
do business with local businesses whenever possible.   
Several other companies were also asked to bid on these printers.  Seidl moved to accept 
the lowest bid as of 12 Noon on Monday, November 22, 2004 if arrangements for payments 
can be worked out with the dealer.  If that bid requires payment within 10 days and the 
County cannot comply and the dealer cannot give us more time, then the next lowest bid 
will be accepted.  Werner seconded the motion.  All Ayes.  Motion Carried.  

Update on Ordinance for Sale of County Equipment:  The Taylor County Board passed 
the ordinance with only a couple spelling changes.  Departments are now working on items 
to sell.  A list of Information Services Department items to be sold will be presented to the 
Committee next month.  Once we approve it, the list will go to the County Clerk for final 
approval.  Kahan will check with the Corporation Counsel to see what we have to do to get 
our Auction Site up and running again.  

Discuss disaster Relocation Memorandum Of Understanding (MOU) Between NTC 
and Taylor County CIS Department:  Seidl moved to approve the MOU with a maximum 
of one year for building usage.  Poehnelt seconded the motion.  All Ayes.  Motion Carried. 

Update on Enforcer Group WebCop Software:  WebCop software is a DOS-based 
program that is being modified into a Web-based Graphical User Interface (GUI) program.  
The CIS Department went to Price County to see how this program works there.  They 
discovered that the Price County jailers are not happy with the system.   The administration 
likes the system.  The Enforcer Group (WebCob) told our department that Price County has 
the old WebCop package.  There was much discussion on why their software package had 
not been updated.  Seidl moved to table further discussion on this software package until 
further study; Poehnelt seconded.  All Ayes.  Motion Carried.  (NOTE:  Enforcer Group 
(WebCop) will be present at the December meeting of the CIS Committee to make a 
presentation to this Committee and the Law Enforcement Committee, as well as other 
interested parties.  

Discuss Survey Results from Surrounding Counties:  Supervisor Joe Sweda requested 
this survey, as well as two others.  The Committee reviewed the surveys, which cost 
$768.72 to produce.  

Discuss/Approve HIPAA Security Polices #101-101G:  Kahan presented a binder of 
HIPAA Security Policies for the committee to go over, revise and approve.   The committee 
felt the policies were too complicated and unexceptable.  Kahan will try to develop polices 



from the ones presented to the Committee that are more streamlined and thus more likely 
to be read by our employees.  

Director’s Report:  The Department of Workforce Development has announced they 
will pull all their IBM 3174 Controllers from the various Human Service Departments 
effective March 31, 2005.   We have two computers involved, and they are used for HSRS.  
We are waiting for Mike Zamzow of GIT to install his software, so we will no longer need this 
controller.  We will be installing his software December 30th with the help of the DWD staff.   

Our optical jukebox is dying.  It is 6-7 years old, and a new one would cost around $20,00 
fully installed.  We may be able to change over to doing this work on file servers.  We are 
talking with Strategies and Solutions along with Vanguard, which provides the software for 
our package.  We need more information, and Kahan will continue working on this.  

Adjournment:  With no further business, Seidl moved to adjourn; Werner seconded the 
motion.  All Ayes.  The meeting was adjourned at 12:12 PM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



October 7, 2004 

Court House - Ground Floor Conference Room  

Chair Bix called the meeting to order with Committee Members Seidl, Thiede, Werner, and 
Poehnelt present.  Also present were CIS Director Roxy Kahan and Corporation Counsel 
Everett Hale.  

Approve Minutes of September 3, 2004 Meeting:  Poehnelt moved to approve the 
minutes of the September 3, 2004 meeting; Seidl seconded.  All Ayes.  Motion Carried.  

Update on Programmer/Analyst Position:  Director Kahan reported that Leon Peetz, 
formerly of Tombstone Pizza, has accepted the position and will start October 18th.  

Update on Budget Review – 2005 CIS Budget Cuts:  The Budget Review Committee cut 
an additional $7,700 from the CIS budget, mainly in the areas of training and furniture.  No 
action taken. 

Discuss/Approve Sale of County Equipment Ordinance:  Corporation Counsel was 
present for this discussion.  It was decided to re-present this ordinance to the County Board 
for approval.  The Sheriff’s Department is desperate to sell a number of old squad cars, and 
several other departments need to sell outdated equipment as well.  No action taken.  

Directors Report:  Director Kahan reported that she took comparables to the Personnel 
Committee for discussion on wage rates for CIS Department personnel.  

Adjournment:  With no further business, Werner moved to adjourn; Poehnelt seconded.  
All Ayes.  The meeting was adjourned at 11:30 AM. 

 

 

 

 

 

 

 

 

 

 

 

 



September 3, 2004 

Chair Bix called the meeting to order with Committee Members Seidl, Werner, Poehnelt, and 
Thiede present.  Also present for all or part of the meeting were CIS Director Kahan, County 
Clerk Bruce Strama, and Laurie Sacho of The Star News.   

Approve Minutes of July 29, 2004 Meeting:  Seidl moved to approve the minutes of the 
July 29, 2004 CIS meeting; Poehnelt seconded.  All Ayes.  Motion Carried. 

Seidl moved to go into closed session at 11:03 AM pursuant to Wisconsin Stats. 
19.85(1)(c) to consider CIS Department compensation adjustments.  Werner seconded.  
Roll Call:  Seidl – yes; Werner – yes; Poehnelt – yes; Thiede – yes; Bix – yes.  All Ayes.  
The Committee went into closed session. 

Seidl moved to go into open session at 11:34 AM pursuant to Wisconsin Stats. 19.83 to 
take necessary action discussed in closed session.  Werner seconded.  Roll Call:  Seidl – 
yes; Werner – yes; Poehnelt – yes; Thiede – yes; Bix – yes.  All Ayes.  The Committee went 
into open session. 

Discuss/Approve Filling Programmer/Analyst Position.  Seidl moved to authorize 
Director Kahan to advertise and fill the position of programmer/analyst.  Poehnelt 
seconded.  All Ayes.  Motion Carried. 

Discuss/Take Action – Reclassification For Network Administrator And 
Programmer/Analyst.  Seidl moved to recommend the following to the Personnel 
Committee:  Based on surrounding wages, these two positions should have a higher wage 
range:  Network Administrator $41,000-45,000; Programmer/Analyst $43,000-48,000.  The 
motion went on to state that this should not be a reclassification, but rather a change in 
where wages for these positions should be set.  Thiede seconded this motion.  All Ayes.  
Motion Carried. 

Discuss/Approve Proposed 2005 Budget.  Seidl moved to submit the CIS budget to the 
Budget Review Committee as presented; Werner seconded.  All Ayes.  Motion Carried.   

Discuss/Approve ‘Sale Of County Equipment’ Ordinance.  Seidl moved to lay this item 
over until next month’s meeting and have Corporation Counsel Hale present for further 
discussion.  Werner seconded.  All Ayes.  Motion Carried. 

Discuss/Approve ‘Computer Equipment Donation’ Contract.  Thiede moved to 
approve the structure of this contract in generic form, but not to limit donations to Taylor 
County entities, and to add a Signature line and a Date line.  Poehnelt seconded.  All Ayes.  
Motion Carried. 

Discuss/Approve Creating A Courthouse Disaster Recovery Committee.  Seidl 
moved to refer this matter to the Law Enforcement Committee; Werner seconded.  All 
Ayes.  Motion Carried. 

Update WIBR Grant.  The Committee reviewed some of the problems that exist with the 
Law Enforcement software package.  Director Kahan told the committee that there is a 
Wisconsin Incident-Based Reporting (WIBR) implementation grant. This grant would need to 
be submitted by October 1, 2004.  However, a Record Management System (RMS) is 
needed before Taylor County could institute the new Incident-Based Reporting (IBR) 
system.  The RMS is very expensive.  Kahan has presented materials and projected costs 



from one company that works in this area and is researching other companies.  No action 
was taken. 

The next meeting of the CIS Committee will be Thursday, October 7, 2004, at 11 AM.  

Adjournment.  With no further business, Werner moved to adjourn; Seidl seconded.  All 
ayes.  The meeting was adjourned at 12:12 PM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



July 28, 2004 

Call To Order:  Chair Bix called the meeting to order with Committee Members Seidl, 
Poehnelt, Werner and Thiede present.  Also present were county Clerk Bruce Strama, Check 
Deputy Bruce Daniels, Brian Wilson of The Star News, and Melissa Weinke and Roxy Kahan 
of the CIS Department. 

Approve Minutes Of Previous Meeting:  Seidl moved to approve the minutes of the 
previous meeting; Thiede seconded.  All Ayes.  Motion carried.   

Request/Approve Reclassification For Network Administrator And 
Programmer/Analyst:  Thiede and Poehnelt will check on their respective company pay 
ranges for comparable positions and report back next month.  Kahan reported that Stacy, 
our programmer/analyst, may be leaving because of the salary.  Committee Member Seidl 
presented information on benefits that the other committee members will review for the 
next meeting. 

Discuss/Approve Equipment Lease Contract:  After reviewing the contract, the 
Committee decided the lease contract was not what we had asked Corporation Counsel Hale 
to prepare.  Kahan will ask Hale to prepare an agreement to cover donating equipment to 
other government agencies with no further involvement from Taylor County or its 
employees. 

Update On Third Senior Citizen PC At COA:  We ordered a new PC for Michelle at the 
Commission On Aging.  Her computer then was transferred for use by the seniors at the 
center.  We are having trouble with getting the system on the network.  This may be due to 
maxing out the Linksys 16-port switch.  We may need to install a smart switch.   

Update On Disposal Of County Equipment Ordinance:  This ordinance was tabled at 
the recent County Board meeting. 

Discuss/Approve Disposal Of County Equipment:  It appears that the County Clerk 
may have the authority to dispose of county equipment when it is no longer of use to the 
county.  Kahan and County Clerk Strama will check with Corporation Counsel to see if they 
can get a definitive answer on this.  Kahan presented a list of excess equipment that she 
wishes to discard. 

Update eWiSACWIS Project:  County end users went online June 28th with a few minor 
problems.  We are not interfacing with Visual Wissis.  Hopefully that will happen next 
month.  This process is needed for check writing. 

Update E-Mail System & T-1 Line:  The new T-1 line went online at the end of June, as 
did the new email system.  Everybody is now switched over.  Only a few minor glitches were 
encountered.  We now have spam filtering and virus protection on both ends of the system.  
The installation was done from 4:30 PM until 8:00 PM, and was done in one night. 

Discuss Ball Park Figure From Spillman Technologies:  The software package at the 
Sheriff’s Department is just limping along and will need to be replaced soon.  Spillman 
Technologies, Inc. offers a package that in its entirety would cost $238,940.  This figure 
includes all expenses and all modules involved in setting up the system, but we may not 
need every module Spillman offers.  We may be able to get some grants to cover the bulk 
of the cost of this system.  This is especially true with the new Homeland Security monies 
becoming available.  Chief Deputy Daniels stated he does not believe we are eligible for any 
grants at this time, but that could change as more monies become available. 



Update On Disaster/Recovery Progress:  Kahan worked out the network topology on 
Visio.  She is also printing out the IBM recovery manuals; these cover rebuilding our system 
after a disaster.  She has talked with an IBM iSeries (AS400) vendor on the options that are 
available to us.   

Option #1:   Would be to have an iSeries (AS400) at a hot site in Madison.  Prices range 
from $500 per month to $1,250.00 per month to do this.   

Option #2:  Keep the current iSeries box (AS400) when we upgrade and keeping 
maintenance on that box.  We would then have two iSeries (AS400) boxes. 

Option #3:  Check with local business’s to see if we could obtain space on their iSeries box 
until we receive a new one. 

Kahan stated she is still working on finding sites and inventorying what we have currently 
available and what we will need.  Office Solutions stated that they may have a solution for 
us where they would have replacement servers for us in the event of a disaster.  Actual 
costs have not been received. 

Wisconsin Employees’ Virtual University:  This is a Website that allows government 
employees in Wisconsin to get various training for free until December 1, 2004.  Included in 
this are Microsoft software packages, Linux, Management courses, IT courses, Mainframe 
courses, Project Management courses, Desktop bundles, Business and Professional courses, 
and Safety courses.   After the first of the December, the cost could be $20 or less per 
employee for an entire year.  This is unlimited access.  Kahan has sent information out to all 
Department Heads and demonstrated access at the Department Head meeting this 
morning.  Kahan has signed up all her employees.  The problem is that they do not have 
enough time to do the training with all the work they currently have. 

Discuss Alternative Solutions To Microsoft Software:  Kahan reported on information 
she obtained at a recent GIPAW conference.  Microsoft products are becoming very 
expensive.  Sun Microsystems made a presentation at the conference on the suitability of 
Linux products for government applications.  Linux is free and includes OpenOffice 
software.  OpenOffice is an alternative to the Microsoft Office Professional software.  Kahan 
will need to evaluate the software further to see if it is a solution for Taylor County.   
Although the software is free, it is not 100% compatible with Microsoft.  Currently if you are 
a macro end user, OpenOffice has issues with running macros. 

The next meeting of the CIS Committee is set for August 25, 2004 at 11:00 AM. 

Adjournment:  With no further business, Seidl moved to adjourn; Werner seconded.  All 
Ayes.  The meeting was adjourned at 12:00 Noon. 

 

 

 

 

 

 



June 16, 2004 

Chair Bix called the meeting to order with Committee Members Poehnelt, Thiede and Werner 
present.  Committee Member Seidl was an excused absence.  Also in attendance for at least 
part of the meeting were:  CIS Director Roxy Kahan, Network Administrator Melissa Weinke, 
Corporation Counsel Everett Hale, Human Services Director Sue Hady, and Georgine Bohl of 
TDS. 

Approve Minutes Of Previous Meeting.  Poehnelt moved to approve the minutes of the 
May 18, 2004 meeting.  Werner seconded the motion.  All Ayes.  Motion Carried. 

Discussion – TDS Telecom T-1 Line Downtime.  Taylor County experienced T-1 line 
outages on May 20th and May 21st through TDS.  Bohl reported that one of the five-banded 
T-1s failed, and TDS had to replace the entire five-banded unit.  This is the first outage in at 
least three years.  TDS is now looking for a redundant route that would be cost effective for 
them.  Taylor County would prefer to have all its T-1 lines run through TDS because their 
cost per T-1 line is $190 month, compared to $760/month for the State line.  However, 
unless their line has the required redundancies, this is not feasible for us.  Human Services 
Director Hady reported that all five people in her Economic Support unit were unable to 
work for parts of May 20th and May 21st, due to this outage.  Bohl said TDS is researching 
ways to provide the needed redundancy and will keep us posted. 

Discuss Disposal Of County Equipment.  Werner moved to send the proposed ordinance 
to the County Board after checking with County Board Chair Metz to see if he feels the 
County Board Chair should be included in the decision-making process.  Poehnelt seconded.  
All Ayes.  Motion Carried. 

Update On Third Senior Citizen PC Implementation.  Commission On Aging (COA) 
Director Niggemann has received funds for a new computer.  It should arrive June 16th or 
17th and will be set up for a COA employee.  That employee’s computer will then become 
the third senior citizen computer. 

Update eWiSACWIS Project.  The user group meeting held in Taylor County last month 
was mostly for actual eWiSACWIS end-users.  Searches of the WiSACWIS database are not 
working well, and the State is working on this problem.  The big database will need to be 
downloaded once per week, and this causes some major time constraints regarding the 
County’s backup schedule.  Testing of individual workstations is ongoing.  The system is 
going live on June 28th.   

Update On Front HSRS Workstation.  Our provider, GIT, LCC, wanted another HSRS 
workstation at Human Services, so the employee doing the inputting would have backup.  It 
took a week to get this workstation up and running because Host-On-Demand could not be 
used.  It is now working. 

Daily Backup Tape Solutions.   Another issue with WiSACWIS is the need for more 
efficient backup.  Weinke researched the problem and found we will need two backup units 
– one in the Court House and one at Human services.  The one at Human Services is 
needed because it will cut down the backup time to complete.  The total cost of the new 
unit, an HP Ultrium 215 External Tape Drive, is $2,816, of which half should be 
reimbursable through the State.  Werner moved to proceed with this, since the Department 
has the funds; Poehnelt seconded.  All Ayes.  Motion Carried. 

Director’s Report.  1) The Network Administrator and Programmer/Analyst have requested 
a re-classification of their job positions.  2) Taylor County will be switching its email web 



hosting to another provider.  This will save about $900 per year and will be much easier to 
use.  There will be more memory, functionality, and dependability for email services.  Spam 
filtering will be included.   3) At a recent State technical meeting, more programs similar to 
e-WiSACWIS were announced.  These could entail more costs to the County, more staff 
time, more headaches.  4) The new Airport Internet connection is problematic.  Roxy will 
meet further with the Airport Director and the Airport Committee.  5) The current law 
enforcement package has many problems.  It is definitely time to start looking for a new 
one.  The “Spillman” package seems to be widely used throughout the state and is server-
based.  The “CHIEFS” package is also used in the state and is AS400 based.  6) The optical 
Imaging Juke Box drive went out and has been replaced.  There will probably be recurring 
problems.  A possible solution is HyperCache, but it is expensive.  The Department will 
continue to monitor this situation.  7) Relocation sites for Disaster/Recovery are being 
investigated for individual County departments to satisfy HIPAA requirements.  8)  Stacy is 
attending the MSI Recovery meeting this week in Rochester, MN.  9) A new server was 
ordered to replace the old GIS server.   

The next meeting of the CIS Committee is scheduled for July 28th at 11 AM. 

Adjournment.  With no further business, Werner moved to adjourn; Poehnelt seconded.  
All Ayes.  The meeting was adjourned at 12:10 PM.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



May 18, 2004 

Chair Bix called the meeting to order with Committee Members Seidl, Poehnelt, Thiede, and 
Werner present.  Also present were CIS Director Kahan, and department employees Stacy 
Serocki and Melissa Weinke.  Present for part of the meeting were Commission On Aging 
Director Diane Niggemann and County Clerk Bruce Strama. 

Approve Minutes Of Previous Meeting.  Poehnelt moved to approve the minutes of the 
April 27, 2004 meeting.  Seidl seconded.  All Ayes.  Motion Carried. 

County Board Supervisor Taking Minutes.  Director Kahan presented a letter from 
Corporation Counsel Everett Hale, stating that according to Robert’s Rules of Order any 
committee member can be designated to take minutes.  In fact, on page 416 of the County 
Clerk’s copy of Roberts Rules of Order, 1970, it states:  “In small committees the chairman 
usually acts as secretary…”.  Werner moved to have County Clerk Strama take the minutes 
of the CIS Committee in the future.  Thiede seconded.  Vote:  1-4.  Motion Failed.  Seidl 
moved to have the Chair of the Committee continue to take the minutes; Poehnelt 
seconded.  Vote:  4-1 (Werner).  Motion carried.   

Discuss Disposal Of County Equipment (Everett Hale).  After reviewing the rough draft 
of an ordinance regarding disposal of county property, the Committee directed the Chair to 
discuss the following points with Corporation Counsel Hale:  Delete County Board Chair from 
the introduction to the ordinance.  Delete the words “direct sale” from Section 1a.  Delete 
the last sentence under Section 2a.  Delete Section 2b in its entirety since it does not 
pertain to disposal of county property.  Mr. Hale will be invited to the next meeting to 
further discuss this proposed ordinance.   

Request For Another Senior Citizen Computer At Commission On Aging.  Area youth 
are teaching seniors on to use computers, but there are only two computers on site.  Over 
30 people are on the waiting list.  Adding more computers to our network brings up HIPAA 
and licensing concerns.  Diane Niggemann of COA and Roxy Kahan will discuss this matter 
further to determine the best mix of equipment and software.  They will bring this issue 
back to the committee next month.   

Update eWiSACWIS Project.  Things are proceeding close to schedule, but costs may be 
rising.  One of the main problems concerns the county backup.  Backups are taking too long 
to complete.  When the eWiSACWIS Polite Database starts downloading to our server every 
night, the backup cannot be running.  Currently the backup runs for 15 hours.  A possible 
solution is to get a virtual tape storage unit.  Only one quote was obtained so far; that is for 
$5900.  Since we may need this unit in order to get everything working right, we might be 
eligible for 50% reimbursement.  Another issue is Visual WISSIS.  There is no way to do 
testing beforehand, so the system will have to go live from the beginning.   

Director’s Report.  There is a problem concerning the Airport and HIPAA.  The current 
way that the Airport connects back to the courthouse will need to be changed.  The CIS 
Director met with the Aiport committee to discuss this.   A question was raised as to why 
the Airport would need to connect to the courthouse.  Currently they save their documents 
on a shared drive for daily backups.  The Airport Manager could use a floppy disk to 
transport files.  Airport could obtain an Internet connection through one of the local Internet 
companies.  However, in order to get Microsoft Critical Updates and virus protection, the 
Airport would need a high-capacity line.  Melissa is negotiating with TDS for a DSL line for 
around $30/month.  This information will be relayed to the Airport Committee for budgeting 
purposes.  Law Enforcement Software Package.  There are many problems with this 
software package.  There are many discrepancies in data, the software has no validation 
checks written in it, and error messages have no explanations.  Kahan will discuss this 



matter with law enforcement personnel.  They may need to update their program or replace 
it.  HIPPA.  The security deadline is April 20, 2005.  Stacy and Roxy will be attending a 
seminar on disaster recovery for our AS400.   

Seidl moved to go into Closed Session pursuant to Wisconsin Stats. 19.85(1) to consider 
employee evaluation.  Poehnelt seconded.  Roll Call:  Seidl – aye; Poehnelt – aye; Werner – 
aye; Thiede – aye; Bix – aye.  The committee went into Closed Session at 11:54. 

Seidl moved to return to Open Session.  Roll Call:  Seidl – aye; Poehnelt – aye; 
Werner – aye; Thiede – aye; Bix – aye.  The committee returned to Open Session 
at 12:08. 

The Committee then reviewed Director Kahan’s evaluation with her.  No action taken. 

The next meeting of the CIS Committee will be June 16, 2004 art 11 AM. 

With no further business, Seidl moved to adjourn; Thiede seconded the motion.  All Ayes.  
The meeting was adjourned at 12:15PM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



April 27, 2004 

Chair Mary Bix called the meeting to order with Committee Members present as follows:  Al 
Poehnelt, Jim Seidl, Carmen Thiede, and John Werner.  Also present were CIS Director Roxy 
Kahan, County Clerk Bruce Strama, Network Administrator Melissa Weinke, and Brian 
Wilson of The Star News.  Present for part of the meeting were Nancy Dassow, Computer 
Technician; Stacy Sorocki, Programmer Analyst; and Corporation Counsel Everett Hale.   

Approve minutes of previous meeting(s).  Seidl moved to approve the minutes of the 
April 14, 2004 and March 24, 2004 meetings.  Werner seconded.  All Ayes.  Motion Carried. 

Introduction And Welcome Of New Member.  Committee Members and visitors were 
introduced to the committee’s newest member, Carmen Thiede. 

Discussion Of Legal Issues On Sale Of County Property.  In order to sell county 
property, we and most other departments in the County should have County Board 
approval.  Corporation Counsel Hale will develop an ordinance giving authorization to the 
County Clerk and various outsight committees to make the final determination. 

Update eWiSACWIS Project.  The State has determined that we need a full new T-1 line 
for eWiSACWIS.  The line between Human Services and the Court House is currently 
saturated.  Kahan authorized a new T-1 line between those two sites as authorized at a 
previous meeting.  The new T-1 line for eWiSACWIS is also being installed under authority 
granted to Kahan at a previous meeting.  Both installations should be accomplished by the 
end of this week. 

Update On Auction Website.  The County’s auction website is down pending development 
of a policy on disposal of county property. 

Update Host On Demand – Economic Support.  The last two end-users now are 
switched over to Host On Demand   (HOD).  There was a printing problem which is now 
resolved.  The HSRS machine can not be switched over to HOD as GIT,LLC does not have 
their screen scraping program working with HOD.  They are working on getting that 
resolved.  Until then, we will need to keep the HSRS workstation running through the 
controller. 

NOTE:  Because of his work on various county committees, Mr. Seidl was given permission 
to use a County Microsoft Word 2000 license.  This authorization terminates when he is no 
longer working on county business. 

The next meeting of the CIS Committee will be May 18, 2004 at 11:00 AM. 

Adjournment:  With no other business, Seidl moved to adjourn; Poehnelt seconded.  All 
Ayes.  The meeting was adjourned at 11:46 AM. 

 

 

 

 

 



April 14, 2004 

Chair Bix called the meeting to order with all members present as follows:  Seidl, Werner, 
Poehnelt, and Chappel.   Also present were CIS director Kahan, Melissa Weinke of the CIS 
Department, and Georgine Bohl from TDS.   

Discuss/Approve Additional T-1 Line For eWiSACWIS Project.  After discussion, 
Chappel moved to proceed with getting an additional T-1 line unless it is determined we 
need only one-half the capacity of a T-1 line.  The other half could be used to handle other 
Internet issues the County has.  Werner seconded the motion.  All Ayes.  Motion Carried. 

Adjournment:  With no further business, Seidl moved to adjourn; Chappel seconded.  All 
Ayes.  The meeting was adjourned at 11:37 AM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



March 24 

Chair Bix called the meeting to order with Committee Members Seidl, Werner and Poehnelt 
present.  Also present for part of the meeting were Marvel Lemke, Register Of Deeds, and 
Pat Rose, Lublin Fire Department.  CIS Director Kahan attended the entire meeting.  
Committee Member Dean Chappel was an excused absence. 

Approve Minutes Of February 18, 2004 Meeting:  Seidl moved to approve the minutes 
of the February 18, 2004 meeting; Poehnelt seconded.  All Ayes.  Motion Carried. 

Discuss/Approve Application For And Purchase Of Thawte SPKI Certificate For 
Credit Card Use With LandShark:  A Secured Socket Certificate must be installed on the 
server so that everyone knows Taylor County is a secure site.  The Finance Committee and 
Corporation Counsel have already approved this item.  The contracts for the Thawte 
Certificate are very one-sided in favor of Thawte, but Taylor County’s investment is very 
limited.  Our software company recommended that we use Authorize.net and Thawte.  
Thawte gives us a place on the World Wide Web that is secure; Authorize.net takes care of 
the finances.  The fee for Register of Deeds services over the Internet is $3; in-person it is 
$2.  Seidl moved to approve the purchase of this program; Werner seconded.  All Ayes.  
Motion Carried.   

Discuss donation Of Computers to Fire Departments:  Pat Rose of the Lublin Fire 
Department addressed the issue of the County donating some of its used computer 
equipment to County fire departments.  This equipment could be used for education, grant 
writing, and other activities that don’t need the speed of the new laptops.  Seidl moved to 
offer any used county computer equipment that does not sell on the Website to the local fire 
departments.  There will be no peripherals, no liability, and no service on this equipment.  
Corporation Counsel Hale is asked to write up an agreement covering this.  The agreement 
must be referred back to the CIS Committee and approved by it before any computer 
equipment will be donated.  Werner seconded the motion.  All Ayes.  Motion Carried.   

2003 End Of Year Budget Transfers:  Werner moved to approve the 2003 End-Of-Year 
budget transfers as presented; Seidl seconded.  All Ayes.  Motion Carried.   

Update of eWiSACWIS Project:  The CIS Department has been working with the State of 
Wisconsin to determine if we actually need a T-1 line to implement eWiSACWIS.  At a 
meeting last Thursday, the interface problems were discussed.  There are many problems in 
this implementation, and the costs will probably be greater than originally anticipated.  
Some of these costs are picked up, but the rest will remain as an unfounded mandate from 
the State. 

Update Auction Website:  Corporation Counsel Hale has given the OK to put policy 
guidelines on the Web site.  We plan to go live April 5, 2004. 

Update Host On Demand – Economic Support:  Host-On-Demand services are now up 
and running on four computers at Human Services.  All functions are working, although 
some are a bit slow.  The service will be set up for two more in the department when their 
schedule will allow it to be installed.   

Adjournment:  With no further business, Seidl moved to adjourn; Poehnelt seconded.  The 
meeting was adjourned at 11:34 AM. 

 



February 18 

Chair Bix called the meeting to order with Committee Members Seidl, Werner, Poehnelt and 
Chappell present.  Also present for all or part of the meeting were CIS Director Kahan, 
Network Administrator Weinke, Corporation Counsel Hale, Don Albers and Human Resources 
Director Koerner.   

Approve Minutes Of January 21, 2004 Minutes:  Seidl moved to approve the minutes of 
the January 21, 2004 meeting; Poehnelt seconded.  All Ayes.  Motion Carried.  

Discuss & Approve Old Computers For County Fire Departments:  Pat Rose of the 
Lublin Fire Department asked if the County would consider giving one of our old computers 
to each local fire department instead of selling them at auction.  Kahan reported that some 
of these computers are really fixer-uppers and would require a fair amount of 
refurbishment.  Most of them do not have modems, so there would be no Internet access.  
She is concerned that the fire departments would expect her department to do the work and 
support them.  Seidl reported that each local fire department just received a new laptop.  
Seidl moved to ask Mr. Rose or a representative from a local fire department to come to our 
next meeting for further discussion.  Werner seconded the motion.  All Ayes.  Motion 
Carried.    

Discuss & Approve Connectivity Between Human Services Building & Court House:  
Office Solutions has suggested that we look at a cable connection between the Human 
Services Building and the Court House.  It would be cheaper than a T-1 line if it worked.  
Office Solutions are working on a quote for us.  Seidl moved to go with the cheapest option, 
T-1 line or cable at T-1 speeds.  However, if the prices are comparable, we would go with 
the T-1 line since it would offer more functionality.  Werner seconded the motion.  All Ayes.  
Motion Carried.    

Host On Demand Update:  Child Support is now running Host On Demand, and the 
printing is functional.  Dave Hemke at Human Services has the next system to implement 
the Host One Demand feature.  Once his system is up and running, the entire Economic 
Support department will implement the system.   

Mobile Data Computers Project Update:  The new radio equipment has been installed, 
and the laptops will be installed in the squads starting next Monday.  This process will 
probably take most of next week.  

Seidl moved to go into Closed Session at 9:22 AM pursuant to Wis. Stats. 19.85 (1) 
(g) for the purpose of conferring with legal counsel for the governmental body 
who is rendering oral or written advice concerning strategy to be adopted by the 
body with respect to litigation in which it is or is likely to become involved.  
Werner seconded.  Roll Call:  Seidl – Yes; Werner – Yes; Chappell – Yes.  Poehnelt 
– Yes; Bix – Yes.  The Committee went into closed session at 9:22 AM.  Weinke and 
Albers left the meeting at this point.  

Seidl moved to reconvene in Open Session pursuant to Wis. Stats. 19.83 to take any 
necessary action on the matter discussed in Closed Session; Chappell seconded.  Roll Call:  
Seidl – Yes; Chappell – Yes; Poehnelt – Yes; Werner – Yes; Bix – Yes.  The Committee 
reconvened in Open Session at 9:36 AM.  

Seidl moved to change the minutes of the November 19, 2003 meeting to read as follows:  
Discuss and act on letter to former employee.  Vendors and county employees providing 
information to a former employee could compromise the integrity of the county’s computer 



system and result in a breach of security.  A letter to the department heads has been 
distributed to bring them up to speed regarding this issue.  The Committee decided that the 
letter should be written to the former employee, by telling the employee to come before the 
committee if he has ideas that will help Taylor County.  Committee member Seidl will write 
the letter and Committee Chair Bix will sign it.”  Chappell seconded the motion.  All Ayes.  
Motion Carried.  

The next meeting of the CIS Committee will be Thursday, March 18, 2004 at 9 AM.  

With no further business, Werner moved to adjourn the meeting; Seidl seconded the 
motion.  The meeting was adjourned at 9:41 AM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



January 21 

Chair Bix called the meeting to order with Committee Members Seidl, Poehnelt, Chappell, 
and Werner present.  Also present for the entire meeting were Roxy Kahan, Bruce Strama, 
and Marie Koerner.  Present for a portion of the meeting were Corporation Counsel Everett 
Hale, John Easterly (Survey’s Department), Melissa Weinke (Information Services), and 
Brian Wilson of The Star News. 

Approve Minutes Of The Previous Meeting – December 17, 2003: Seidl moved to 
approve the minutes of the December 17, 2003 meeting; Poehnelt seconded.  All Ayes.  
Motion Carried.   

Discuss/Approve GIS Data Privacy Policy:  Easterly explained that his department is 
developing overlapping computerized maps for Taylor County, which will be funded primarily 
by the State of Wisconsin Land Information Program.  Information includes tax and 
assessment data for every parcel, landowners’ names and addresses, hydrology 
information, wetlands information, and the like.  The local Land Information Committee 
feels this information can be put on the Internet because it is all a matter of public record.  
Taylor County has contracted with Applied Data Consultants (ADC) to create and maintain 
the Website.  Anyone going onto the Website can click on a link to ADC’s server and then 
access the data.  Taylor County provides ADC all data and updates for the site.  It will 
probably be several months before the site is completely functional, but a privacy statement 
must be in place before it goes live.  Easterly presented the proposed privacy statement 
which had previously been approved by the Taylor County Land Information Committee.  
Seidl moved to approve the proposed privacy statement; Poehnelt seconded.  All Ayes.  
Motion carried. 

Approve Proceeding With The Taylor County Auction Website:  The Committee again 
reviewed policies and guidelines for the auction Website.  Some suggestions were made by 
Committee Members to make it easier for the public to navigate the site.  A secondary 
listing of items available for auction will be posted on the Court House bulletin board.  Seidl 
moved to proceed with going live with the auction Website, incorporating the proposed 
changes, and after checking with Corporation Counsel Hale.  Poehnelt seconded.  All Ayes.  
Motion Carried. 

Update on eWISACWIS:  eWiSACWIS will need at least T-1 speed to get this site up and 
running. The CIS Department considered connecting to Job Service and utilizing their T-1 
line, however, the State is discontinuing that line.  The current circuit in place at Human 
Services will not work either.  Costs of establishing a T-1 line were reviewed by the 
Committee.  Further work must be done with the State before this service can be 
implemented.  The funds for the T-1 line will come from the Human Services’ budget, and 
some of these funds will be reimbursed by the State of Wisconsin.  No action taken. 

Closed Session – Pursuant to Wis. Stats. 19.85 (1) (g) for the purpose of 
conferring with legal counsel for the governmental body who is rendering oral or 
written advice concerning strategy to be adopted by the body with respect to 
litigation in which it is or is likely to become involved.  Seidl moved to go into closed 
session; Poehnelt seconded.  Roll Call:  Seidl – Yes; Poehnelt – Yes; Werner – Yes; Chappell 
– Yes; Bix – Yes.  The Committee went into closed session at 9:34 AM. 

Open Session:  Pursuant to Wis. Stats. 19.83, the Committee will reconvene in 
open session to take any necessary action on the matter discussed in Closed 
Session.   Seidl moved to go into open session; Chappell seconded.   Roll Call:  Seidl – Yes; 
Poehnelt – Yes; Werner – Yes; Chappell – Yes; Bix – Yes.  The Committee reconvened in 
open session at 9:51 AM.  There was no action taken. 



Adjournment:  With no further business, Chappell moved to adjourn; Werner seconded.  
All Ayes.  The meeting was adjourned at 9:52 AM. 
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