
August 18, 2004 

MINUTES OF SPECIAL MEETING 

A special meeting of the Taylor County Library Board was called to order at 7:00 PM, August 
18, 2004, in the meeting room of the Frances L. Simek Memorial Library  by Chairman 
James Seidl.  The purpose of the meeting was to develop the County Library Budget for CY 
2005, based on municipal library budgets, and to discuss a proposed formula for distributing 
library funding provided by Taylor County. 

Roll Call:  Members present:  Seidl, Rulien, Lemke, Grunseth, Volkmann, Walbeck and 
Fierke 
               Members absent:    None 

               Others present:  Library Directors: Ann Harris, Medford; Lori Cooly,  Gilman;  
Mary Hebda, Rib Lake and Pat Reich, Stetsonville 
Minutes of Previous Meeting & Agenda:  Mrs. Walbeck moved to approve the 
minutes of the meeting of June 23, 2004, and the proposed agenda for the 
current meeting.  This motion was seconded by Mrs. Lemke and carried 
unanimously. 

Communications:  Correspondence from Antigo Library reporting on number and 
identification of municipalities receiving non-resident circulations. Statistics were:  Tn 
Molitor 3; Tn Taft 40 and Vil Stetsonville 10.  The total reimbursement requested is: $ 
129.11.  There being no objection to making the reimbursement the chairman indicated 
he would include the amount in the CY 2005 library budget. 

Committee Reports:  Legislative:  Mrs. Walbeck reported on the Friends of the Library 
Workshop being conducted at Rhinelander on October 16, 2004.  She also reported that 
Wisconsin Valley Library System (WVLS) was beginning to develop their budget and it 
appears that funding will be flat. 

Old Business:  Distribution formula.  The chairman distributed a proposed distribution 
formula based on 100% funding of non-resident circulations or the amount received the 
previous year, whichever was largest.  He indicated that he had adjusted the cost-per-
circ to include only taxpayer-raised funds which is in keeping with the County Library 
Plan. He further indicated that the adjustment resulted in a lower cost per circulation, 
but also resulted in a more realistic figure to used in the budget process.  Chairman 
Seidl reported he would use the statistics presented to justify the library budget before 
the County Budget Review Committee. 

The proposed formula and the budgeting process were discussed at some length and a 
number of questions were answered.  There was a consensus that the proposed formula 
fairly reimbursed the libraries for their non-resident circulations and also served to 
provide an adequate level of support to the smaller libraries by granting them no fewer 
funds than had been received the previous year. 

New Business:  CY2005 Budgets:  Each library director submitted their individual 
budget, after which discussion was held covering concerns with each.  Several of the 
directors requested permission to revise their budgets based on the revised statistics 
that had been presented in the proposed distribution formula.  The chairman granted 
permission with the understanding that the budgets would be resubmitted without delay. 

Next Meeting:  Chairman Seidl requested that the date remain open subject to his call 
because of the uncertainty surrounding the budget review process that may necessitate 
another meeting to consider the budgets. 

Adjournment:  There being no further business Mr. Rulien moved to adjourn, which 
motion was seconded by Mrs. Grunseth, and carried unanimously. The meeting 
adjourned at 8:05PM, August 18, 2004. 



Respectfully submitted, SHIRLEY LEMKE, Secretary 



June 23, 2004 

Minutes of Annual Meeting – Rib Lake Public Library 

Chairman Seidl called the annual meeting of the Taylor County Library Board to order at 
7:00 PM, June 23, 2004, at the Rib Lake Public Library.  

Roll Call:  Members present:  Jim Seidl, Donna Walbeck, Jon Rulien, Eileen Grunseth, 
Sandy Volkmann, Shirley Lemke, Kathy Fierke 
                  Others Present:       Mary Haider, Lori Cooley, Pat Reich, Mary Hebda,                          

                                                 Ann Harris, Marion Parks 

Agenda and Previous Minutes:  Walbeck moved to approve the proposed agenda 
and minutes of meeting of February 4, 2004. Motion was seconded by Grunseth 
and carried unanimously. 

Election of Officers: The offices of Vice-Chairman and Secretary were to be elected.  The 
Chairman asked for nominations for the office of Vice-Chairman. Donna Walbeck was 
nominated. There were no other nominations and Mrs. Walbeck was unanimously elected. 
The Chairman called for nominations for the office of Secretary.  Shirley Lemke was 
nominated for the office of Secretary.  There were no other nominations and Mrs. Lemke 
agreed to continue in the office of Secretary. 

Public Input:  None 

Communications: The Chairman reported that he had received an invoice from the Antigo 
library for reimbursement for 370 Taylor County non-resident circulations in the amount of 
$901. The request was returned to the library with a request for clarification as to where the 
library patrons were from in the county.  The Antigo librarian admitted a mistake had been 
made and the correct number of patrons should have been 53, rather than 370, and the 
total of the bill $129.11.  Since the library still had not identified from which municipalities 
in the county the patrons had come from the board authorized the chairman to again return 
the invoice and request further clarification. 
 
Wisconsin Valley Library System (WVLS) Statistical report was received by the Chairman 
and each library, but not by board members.  Chairman Seidl indicated he would copy the 
report and distribute copies to each board member.  
 
WVLS Ltr, “Benefits of County’s 2003 Membership In the WVLS” was distributed to each 
board member.  

Committee Reports:  Mrs. Walbeck, Legislative Committee, reported on the following 
topics: 
·         Language Bill SB499 
·         Reform Bill SB498 
·         Proposed Taxpayers Bill of Rights (TABOR). 
·         WVLS considering a List-Serve. 
·         Taylor County libraries will have a booth at the Taylor County Fair. 
·         WVLS Library Advisory Council will meet at the TB Scott Library in Merrill on August 
31st. 
·         Wabeno library to join V-Cat in near future. 
·         WVLS staff is available for computer training and weeding if requested by member 
libraries. 



Old Business:  Library Board Membership.  Chairman reported that the County Board had 
approved an amendment to the County Code changing the membership of the County 
Library Board to more closely comply with statutory requirements. 
 
Distribution Formula for County Funding: The Chairman reported that because of other 
commitments he had not been able to schedule a meeting of the committee which was to 
devise the new formula, but decided to act on the matter during this meeting.  Mr. Rulien 
was granted the floor to review and explain his recommendations.  

Each proposal was studied, discussed and compared them with the statutory requirements 
and the County Library Plan. After a lengthy discussion it was agreed the Chairman would 
study a formula contain three parts – a base allocation + 70% of circulation costs for non-
residents + distribution of any remaining funds using total circulation figures. He will 
provide his findings to the board members and libraries when he has them finalized. 

New Business:  CY 2005 Library Budgets:  Since instructions from the County Board 
concerning planned budgeting goals had not yet been received no definite planning could be 
begun. All libraries expressed concern over their budgets because library circulations, 
especially those to non-residents, had increased considerably this year.  Chairman Seidl 
indicated that a meeting of the Finance Committee was scheduled for June 24th, at which 
time the 2005 budget would be discussed and he would relay pertinent information to the 
library board members and library directors.   

Library Discussion Items:  It was suggested that an annual meeting of all county library 
trustees and staff be scheduled to exchange ideas and discuss services.  This item will be 
put on the agenda for the next Library Board meeting.  

Next Meeting:  The Chairman asked that the next meeting be at his call because it was not 
known at this time when budgets must be prepared and submitted.  A meeting will be 
scheduled to review and approve library budgets prior to the required submission date.  

There being no further business Rulien moved to adjourn.  Motion was seconded by 
Fierke and carried.    

Meeting adjourned at 8:55PM, June 23, 2004.  

Respectfully submitted by Shirley Lemke, Secretary 



February 

The regular meeting of the Taylor County Library Board was called to order by Chairman 
Seidl at 7:00 PM, February 4, 2004, in the lower floor conference room of the Taylor Count 
Courthouse.  

Roll Call: Members present: Jim Seidl, Donna Walbeck, Jon Rulien, Eileen Grunseth, Kathy 
Fierke 
              Members absent: Shirley Lemke, Sandy Volkmann 

  Others present: Pat Reich, Stetsonville; Lori Cooley, Gilman; vb Mary 
Aschenbrenner, Westboro; Ann Harris, Medford 

A quorum being present, the chairman declared the board in session. 

Approval of Minutes and Agenda: Rulien moved, Grunseth seconded motion to approve 
minutes of previous meeting and proposed agenda for current meeting.  Motion Carried 
unanimously. 

Public Input: None 

Communications:  Ltr, Wisconsin Valley Library Service, Re: 2004 Cash Grants to Counties 

Committee Reports: Legislative - Mrs. Walbeck reported on the following matters of 
interest: 
 
Library privacy issues. 
WVLS resolution supporting free library services. 
Library book bags. 
Electronic data base - Opposing Viewpoints. 
Mary Hebda, Rib Lake, appointed to WVLS Advisory Board. 
Latino grant of $21,450. 
President Bush’s effort to increase funding for library services. 

Old Business: Distribution formula for County funding: A recommendation previously 
submitted by Mr. Rulien was discussed. It had not been acted on prior to current budget 
distribution because County Board appropriated precisely the amount of funds budgeted by 
each individual library and, consequently, the formula was not needed.  The Chairman 
agreed he would meet with Mr. Rulien, Shirley Lemke and Kathleen Fierke to begin working 
on the proposed new formula prior to next budget submission. 

New Business: WVLS Cash Grant for 2004: Chairman Seidl reported that he was notified 
that WVLS had allocated the amount of $3,352.06 as a cash grant to Taylor County for CY 
2004.  This amount reflects 17 cents per capita based on total service population of the 
libraries.  He further indicated he used the same formula for his recommended distribution 
of these funds to individual libraries. Allocations recommended by the chairman are as 
follows: 
                                 Gilman             $    175.44 
                                 Medford           $ 2,347.70 
                                 Rib Lake           $    425.51 
                                 Stetsonville       $    285.60 
                                 Westboro         $    117.81 
Mr. Rulien moved to approve the recommended distribution.  This motion was 
seconded by Mrs. Walbeck and carried unanimously. 



Membership of County Library Board: The chairman reported that he had been questioned 
about the fact that the composition of the board does not fully meet the requirements of the 
county code.  It was pointed out that the board meets the provisions of the statutes, but the 
code stipulates that one member be a resident of each municipality which supports a 
library, but in one instance a board member is a member of the Medford Library Board, but 
does not reside in the city. It was noted that a municipality may appoint not more than two 
members to their local boards who are not residents of the municipality, leaving the 
question as to whether the county code should be amended to reflect the same provisions 
as the statutes, or whether the existing provisions are satisfactory.  Chairman reported he 
would seek advice of County Corporation Counsel and report back to the board. 

Next Meeting Date: The next regular meeting will be the annual meeting in June, but it 
was pointed out by Chairman Seidl that with the election and reorganization of the County 
Board in April there may be some new members and perhaps a new library board chairman 
so no definite plans can be made at this time. 

Adjourn: There being no further business Mrs. Grunseth moved to adjourn.  Motion 
was seconded by Mrs. Walbeck and carried unanimously.  Meeting adjourned at 
758PM, February 4, 2004. 

Respectfully, James G. Seidl, Chairman, Acting Secretary 

 


