
December 19, 2006 

Call to Order:  Chair Bix called the meeting with Committee Members Bizer, Poehnelt, Seidl, and Thiede 
present.  Also present was IT Director Weinke. 
 
Approve Minutes of November 17, 2006 and Agenda:  Seidl moved to approve the minutes of the 
November 17, 2006 meeting and the current agenda.  All Ayes.  Motion carried. 
 
Structural Survey:  With two wireless projects involving the NTC tower, Taylor County was charged 
$1,500 to do two structural surveys of that tower.  Bix brought this up before the Education Committee, 
and West Campus Director Bizer will talk with the NTC people.  We hope to get a $1,500 donation for 
new equipment for the Medford Campus of NTC to offset the cost of the two surveys. 
 
Wireless project:  The wireless solution involving Land Conservation, Highway, and the Commission On 
Aging is up and running.  The Airport project is still in the works.  Weinke will perform speed tests and 
update the Committee on throughputs and overall progress. 
 
Agenda Template & Website Calendar:  Weinke has developed a template to be used by the various 
departments to post their agendas on the Taylor County Website.  Seidl moved that a standardized form 
must be used for agendas on the Website; however, the individual departments can use an agenda of 
their own design to post hard copies of agendas.  Bizer seconded.  All Ayes.  Motion Carried.  Weinke 
announced that her department has to do a fairly large amount of editing when minutes are submitted 
for inclusion on the Website.  The Committee felt that this should be addressed by having the 
departments also use a uniform template for minutes.  Human Resources will be asked to attend next 
month’s meeting to further discuss this issue. 

Human Services ES Scanning Station:  The State of Wisconsin has mandated a new scanning station 
for the Human Services Department, so that all paper files can be scanned and sent to the State.  The 
state people were here earlier this week to install the equipment, and employees have been trained to 
use it.  A few minor changes need to be made, and Weinke will get to these this week. 

Online Cobra Banking:  The Swanson people were here last week to remove the Cobra Banking server 
that was used for jail inmate banking.  A new web-based solution has now been set up at no cost to the 
County.  This should result in significant cost savings for the County, along with better service for the 
inmates. 
 
Upcoming Projects:  The Sheriff’s Department will be purchasing network video cameras and a server 
for use by investigators.  The Purchase Order must be dated by the end of the year.  It is also probable 
there will be a photo-id badge system set up for security purposes within the County.  The Web Cop 
system in the Sheriff’s Department is probably not going to work.  A new solution will need to be found. 

Network Administrator Position:  Roxy Kahan, the current Network Administrator, has accepted the 
position of Chief Deputy in the Treasurer’s Office.  The Committee reviewed a posting for the position, 
emphasizing the technical qualifications.  They also authorized use of a test to determine if applicants are 
qualified.  Thiede moved to recommend that the Personnel Committee authorize filling the position; Bizer 
seconded. All Ayes. 

Department Update:  There was concern at last month’s committee meeting about voting machines 
not being kept in temperature-controlled and humidity-controlled environments between elections.  The 
County Clerk has informed the various townships of the need to properly care for the machines. 

Next Meeting:  The next meeting of the Taylor County Information Technology Committee will be 
Friday, January 19, 2007 at 10 AM. 



Adjournment:  With no further business, Seidl moved to adjourn the meeting; Thiede seconded.  All 
Ayes.  The meeting was adjourned at 11:18 AM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



November 17, 2006 

Call Meeting to Order:  Chair Bix called the meeting to order with Committee Members 
Bizer, Poehnelt, Seidl, and Thiede present.  Also present was IT Director Weinke. 

Approve Minutes of October 27, 2006:  Bizer moved to approve the minutes with the 
following correction:  Seidl called the meeting to order, and Bix arrived after the minutes 
and agenda were approved.  Seidl seconded the motion.  All Ayes.  Motion Carried. 

Wireless Project:  Northcentral Technical College requested a structural survey of the 
tower that will be used for the wireless project.  Ramaker & Associates did the survey at a 
cost of $750.  RMM is working on the project today.  Hopefully it will be done by the end of 
next week. 

Election Report:  Election results were tabulated and posted with few problems.  The 
principal snag was the printer connected to the vote counter.  It was easily corrected.  All 
votes were counted and posted to the Website by 12:45 AM. 

Website Request:  The Marshfield News Herald has requested that Taylor County publish 
its agendas online.  Weinke is working on establishing an agenda template and a Java-
based calendar for posting meeting dates. 

Department Update:  Weinke attended a free seminar on the new Vista OS, which is 
supposedly the best new OS to hit the market.  It has excellent security. 

The Airport Committee has approved a point-to-point wireless connection from the 
Airport to the Court House.  There is a straight line-of-sight between the two buildings.  
They want to use a new card system for fuel purchases; going wireless will eliminate a lot of 
delay in processing by providing a 10 Mbps connection.  The Airport can now be part of the 
County network and receive timely security updates and email.  The cost for this project is 
about $1700 and will be paid with Airport funds.   
 
A number of departments are requesting speakers for their computers because of state-
mandated training over the Internet. 
 
Next Meeting:  The next meeting of the Taylor County Information Technology Committee 
will be Tuesday, December 19, 2006 at 10 AM. 
 
Adjournment:  With no further business, Seidl moved to adjourn; Poehnelt seconded.  All 
Ayes.  The meeting was adjourned at 11:08 AM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



October 27, 2006 
 
Call To Order:  Jim Seidl called the meeting to order with Committee Members Bizer, 
Poehnelt and Thiede present.  Also present was IT Director Weinke. 
 
Approve Minutes of September 20, 2006:  Bizer moved to approve the minutes of the 
September 20, 2006 meeting as mailed; Thiede seconded.  All Ayes.  Motion Carried. 
 
Approve Agenda:  Thiede moved to approve the agenda with seven items.  Bizer 
seconded.  All Ayes.  Motion Carried. 
 
Arrival:  Chair Bix arrived from a previous meeting. 
 
Wireless Project:  The fiber optic cable between the Land Conservation Department and 
Human Services was put in October 9.  The equipment is not yet here, but it is expected 
shortly.  November 3, 7, and 10 have been set aside to work on the project.  Hopefully, it 
will be completed by November 10. 
 
AS400 Console:  The NeoWare Thin Console for the AS400 is up, running, and working 
very well.   
 
WebCop:  The Sheriff’s Department continues to be plagued with problems with this 
program.  It is generally felt that the Enforcer Company did not deliver the product as 
advertised, and certainly did not deliver it within a reasonable timeframe.  The IT 
Department’s involvement in the project is very minimal, but it is thought that the Sheriff’s 
Department has paid most of the projected $40,000 for the project.  Taylor County may 
have problems getting employees to use the new system since it is much slower than what 
is currently being used.  Projected improvements in capabilities and speed just aren’t there.  
Rusk County is also having problems, but they are sticking with the program because they 
can’t afford anything else.   
 
MDTs:  There are a lot of connectivity issues.  One main cause is transferring equipment 
from one squad to another without notifying the IT Department so that they can reassign 
User Authorization Numbers and notify the State of the changes. 
 
Network Video Cameras:  Weinke is researching network video cameras for each 
investigator’s room in the Sheriff’s Department.  The data from the cameras would be saved 
to a server and available for other officers to view.  The Sheriff’s Department has money for 
investigations that has to be spent by the end of the year, and that money would be used to 
pay for these cameras.  It is not clear yet how the video would be saved, but it was felt that 
eventually closed-investigation video would be archived to DVD. 
 
Department Update:  IT Employee Kahan and Director Weinke will be working election 
night and putting the results on the Taylor County Website for the public. 
 
There has been a major influx of Spam again.  A new spam-filtering device is being 
installed and should make a big difference after the first of the year.. 
 
IT Employee Dassow and Director Weinke attended a DreamWeaver class at Mid-
Wisconsin Bank.  Some of the information learned will be used in the Taylor County Website 
development. 
 
Kahan also attended an ACS user group meeting.  This is for future reference in case the 
County goes with a Window-based system rather than the AS400. 
 



The next meeting of the Taylor County Information Technology Committee will be Friday, 
November 17, 2006 at 10 AM. 
 
Adjournment:  With no further business, Seidl moved to adjourn; Thiede seconded.  All 
Ayes.  The meeting was adjourned at 11:06 AM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



September 20, 2006 
 
Call to Order:  Chair Bix called the meeting to order with Committee Members Bizer, 
Poehnelt, Seidl, and Thiede present.  Also present was IT Director Weinke. 
 
Approve Minutes of August 18, 2006:  Thiede moved to approve the minutes of the 
August 18, 2006 Information Technology Committee meeting; Seidl seconded the motion.  
All Ayes.  Motion Carried. 
 
Approve Agenda:  Seidl moved to approve the agenda after renumbering to eight items; 
Thiede seconded.  All Ayes.  Motion Carried. 
 
Wireless Project:  The best option for the wireless project is to put the equipment on the 
tower next to the Education Building.  The Commission on Aging, the Highway Department, 
the Land Conservation Department, and the Human Services Department can all use the 
tower for a wireless connection to the Court House.  Only the Land Conservation 
Department will need a fiber connection from their building to the Human Services.  Seidl 
moved to proceed with this solution; Poehnelt seconded.  All Ayes.  Motion Carried. 
 
IT Color Laser Printer:  This printer was to be donated to Hope Hospice.  However, it 
needs over $400 in repairs that neither they nor Taylor County are willing to make.  Thiede 
moved to donate this printer to the Department of Corrections or a recycling facility; 
Poehnelt seconded.  All Ayes. Motion Carried. 
 
ITNet:  Weinke demonstrated the intranet that is now available to IT personnel for the 
County.  It will be updated as needed. 
 
TCNet:  Weinke also demonstrated the intranet that is being developed for use by Taylor 
County employees.  It too will be updated as needed to be as functional as possible for the 
employees. 
 
AS/400 Console:  The AS/400 console quit working.  It might be possible to get a 
replacement from either Mid-Wisconsin Bank or Weathershield, or it may be necessary to 
purchase either a refurbished one or a new one.  The cost should be under $600.  Bizer 
moved to allow Director Weinke up to replace the AS/400 console at a cost up to $600; 
Seidl seconded.  All Ayes.  Motion Carried. 
 
Department Update:  A recycling company named 5R Processors has contacted Director 
Weinke.  They would be interested in taking our out-of-date computer equipment.  The 
Department of Corrections has been our resource for this, but they charge $10 per monitor.  
5R Processors charges $7 per monitor.  It was noted that Weathershield Manufacturing uses 
5R at several of their locations. 
 
The recent election went quite well with only a few glitches.  Some reports will have to be 
printed out, and Roxy Kahan will handle that for the County Clerk. 
 
The new switches were installed on Friday, September 15.  All went well, and the wiring 
racks in the server room were redone at the same time. 
 
Budget Review went well, and the Department budget was approved. 
 
Next Meeting:  The next meeting of the Taylor County Information Technology Committee 
is scheduled for October 27, 2006 at 10 AM. 
 
Adjournment:  With no further business, Thiede moved to adjourn the meeting; Poehnelt 
seconded.  All Ayes.  The meeting was adjourned at 10:07 AM. 



August 18, 2006 
 
Call To Order:  The meeting was called to order by Chair Bix at 9:22 AM with Committee 
Members Bizer, Poehnelt, Seidl, and Thiede present.  Also present was IT Director Weinke. 
 
Approve Minutes of the June 28, 2006 Meeting and the Current Agenda:  Thiede 
moved to approve the minutes of the June 28, 2006 meeting and the current agenda; Seidl 
seconded the motion.  All Ayes.  Motion Carried. 
 
Wireless Project:  The ideal setup is to have the tower and antennas for the wireless 
project from the Commission on Aging (COA) and the Land Conservation Department (LCD) 
mounted on the dome of the courthouse.  This would provide a clear line-of-sight; however, 
it would not be aesthetically pleasing.  Another option is to extend the height of the current 
towers.  We could also place the antennas on the old NTC tower by the Human Services 
building.  Using this setup, COA data would go there first and then be relayed to the Court 
House.  The City of Medford may be installing towers for their sirens, so putting the 
antennas on those new towers might be a possibility; however, we don’t know when they 
will be doing this.  Some of our solutions may run afoul of height restrictions for the airport.  
Weinke will check into these options further and get quotes for the ones that seem most 
viable. 
 
Operations Budget:  The total increase for next year is about one-half of one percent.  
After review, Bizer moved to approve sending the budget as proposed to the Budget Review 
Committee for action.  Seidl seconded the motion.  All Ayes.  Motion Carried. 
 
Cross-Training Progress:  Almost every level is now covered.  People are either trained to 
perform the actual operations or detailed instructions are provided so that everyone in the 
department can perform the function. 
 
Computer Donation:  Brad Ruesch requested that an old computer be donated to Mike 
Roiger so that he can do the bookwork for the Snowmobile Clubs’ Grooming Association.  
Seidl moved to donate a computer for this purpose as soon as one becomes available.  Bizer 
seconded the motion.  All Ayes.  Motion Carried. 
 
Department Update:  The first billing for use of the color printer from February through 
July was done.  It came to $394.74.  There will be twice yearly billings in the future. 
 
The BadgerNet virtual private network is working.  The Enforcer Group can now proceed to 
the next step.  Because they have not done so yet, the Sheriff’s Department is still using 
the old system. 
 
An update for the Highway Department’s costing system was installed on August 15 without 
incident. 
 
The Committee has requested monies from the Land Conservation Department for 
installation of the wireless equipment since that department is the one that will benefit from 
it the most.  Steve Oberle, department head, is checking into what his department can 
afford.   
 
Next Meeting:  The next meeting of the Information Technology Committee will be 
Wednesday, September 20, 2006 at 9 AM. 
 
Adjournment:  With no further business, Seidl moved to adjourn the meeting; Thiede 
seconded.  All Ayes.  The meeting was adjourned at 10:13. 
 
 



July 28, 2006 
 
Call To Order:  Chair Bix called the meeting to order with Committee Members Seidl, Bizer, 
Poehnelt, and Thiede present.  Also present were IT Director Weinke, Georgine Bohl and 
Steve Vanden Heuvel from TDS; Diane Niggemann from Commission on Aging; Marie 
Koerner, Human Resources, and Leif Christianson, Mid-Wisconsin Bank. 
 
Approve Minutes of June 16, 2006:  Seidl moved to approve the minutes of June 16, 
2006; Thiede seconded.  All Ayes.  Motion Carried. 
 
Approve Agenda:  Seidl moved to approve the agenda as mailed; Poehnelt seconded.  All 
Ayes.  Motion Carried. 
 
VO-IP Presentation: Leif Christianson discussed some of the issues Mid-Wisconsin Bank 
dealt with when they rolled out VO-IP in June 2005.  They had a number of island systems 
with limited connectivity, different service providers, and different contracts.  He stated that 
the VO-IP system had high implementation costs – not just the phones, but also the core, 
links, and network.  He discussed some of the costs and the savings.  The bank had a 
number of issues that they have worked through and are now quite happy with the new 
system. 
 
MS Virtual Server:  Because of the wireless problems the County has been having, 
Director Weinke felt this item could be pushed back until next year. 
 
Wireless Proposal:  The Commission on Aging (COA) wireless connection is very 
problematic at this time.  Some of the equipment is quite old and is no longer supported by 
the manufacturer.  A new Federal software program is causing many problems as well.  
Even when the connection is working, it does not provide adequate service.  RMM Solutions 
has been loaning equipment to the County to test out in an attempt to fix the problem.  We 
have been discussing going wireless with the Land Conservation Department (LCD), so a 
proposal was worked out to combine the two situations and attempt to resolve them at the 
same time.  Because of the Health Insurance Portability Accountability Act (HIPAA), we will 
need 256-bit encryption for the COA, as well as for the Human Services Department 
through which the LCD wireless connection will run.  Seidl moved to transfer $13,500 from 
Conference/Training to Hardware Expansion in the IT budget and combine that and the 
funds already in Hardware Expansion to pay for the $35,000 cost of the wireless upgrade.  
Bizer seconded.  All Ayes.  Motion Carried. 
 
Switch Upgrade:  One of our switches failed.  Of the ten we currently have, three are in 
fairly decent shape and seven are 6-7 years old.  In addition to the one that failed, two 
other critical switches need to be replaced at this time.  There is $5,500 in the budget to 
upgrade switches this year.  Bizer moved to transfer $3,500 from Software Expansion and 
add that to the $5,500 in Networking to purchase three new switches.  Seidl seconded.  All 
Ayes.  Motion Carried. 
 
Closed Session:  Seidl moved to go into closed session, pursuant to Wis. Stats. 
19.85(1)(c) for the purpose of considering employment, promotion, compensation or 
performance evaluation data of the IT Department.  Bizer seconded.  Roll Call:  All voting 
aye.  The Committee went into closed session at 10:58 AM. 
 
Open Session:  Bizer moved to go into open session; Thiede seconded.  Roll Call:  All 
voting age.  The committee went into open session at 11:17 AM. 
 
The Committee reviewed the annual evaluation of the IT Director with Director Weinke.   
 



Department Update:  The e911 system upgrade was done Wednesday.  There was one 
printing issue, but that was quickly resolved. 
 
All the old computer equipment was picked up by the Department of Corrections on 
Wednesday, July 26. 
 
We have had serious issues with spam lately.  Director Weinke is working on this and quite 
of it has been eliminated at this time. 
 
The jail computer had to be rebuilt because of some issues.  At the time the Swanson 
software was installed, it was brought up that there is a new online version of the software.  
The Sheriff has approved for installation.  This will be done within the next month. 
 
All Department heads were notified of the age of all their computers.  If they want to 
upgrade, Director Weinke will work with them to get the upgrades done. 
 
Hope Hospice has accepted the donation of a color laser printer.  They should be picking it 
up to use in their new offices within the next few weeks. 
 
IT Employee Kahan put a cumulative Program Temporary Fix on the AS400.  Everything 
went well, and the system was up and running in one hour and twenty minutes. 
 
A payroll upgrade has now arrived, and Kahan will install it when she gets back form 
vacation. 
 
The Enforcer Group has been working on the VPN fail-over connection.  At this point, they 
have had no luck.  The Sheriff’s Department is still using the old system, and work 
continues to get this system up and running properly. 
 
A Budget Report was made available for Committee Members. 
 
Next Meeting:  The next meeting of the IT committee will be Friday, August 18, 2006 at 9 
AM. 
 
Adjournment:  With no further business, Seidl moved to adjourn; Bizer seconded.  All 
Ayes.  The meeting was adjourned at 11:47 AM. 

 

 

 

 

 

 

 

 

 



June 16, 2006 

Chair Bix called the meeting to order with Committee Members Seidl, Bizer, Poehnelt, and 
Thiede present.  Also present was IT Director Weinke.  Human Resources Director Koerner 
was present for part of the meeting. 

Approve Minutes of the May 18, 2006 & Agenda:  Poehnelt moved to approve the 
minutes as mailed and the agenda with ten items.  Thiede seconded.  All Ayes. Motion 
Carried. 
 
Disaster Recovery Purchase:  Because of HIPAA, certain Human Services records may 
need to be better secured.  A suggestion was made to purchase a pad-lockable cartridge 
carrier and a special safe to keep these cartridges secure.  However, the safes available 
provide fire resistance for one hour only.  After discussion, it was decided to have Director 
Weinke check out the various vaults in the Court House with an eye to using one of them for 
secure, fireproof storage.  Bizer moved to purchase the cartridge carrier and have Director 
Weinke check out the Court House vaults.  Thiede seconded.  All Ayes.  Motion Carried. 

MS Virtual Server:  St. Croix County reported going with Virtual Server and now having 
one piece of hardware doing the work of three.  Weinke is completing a server-sizing tool 
for RMM so that they can recommend the best configuration for our server needs.  She 
hopes to have some definite numbers by the July IT Committee meeting. 

VO-IP:  Weinke contacted the City of Neenah, which recently went to Voice-Over IP, using 
a 3COM solution.  They had over 200 direct lines and now use only 2 PRIs at a cost of 
$1,000/month.  The cost to install may be as much as $1,000/phone.  It is believed Taylor 
County has 125-150 phones and monthly phone bills of $7,000-8,000/month.  It would be 
an expensive solution to implement, but the monthly cost savings would be substantial.  
Jefferson County recently went with VO-IP and is saving over $50,000/year.  Mid-Wisconsin 
Bank recently went with a VO-IP solution; Leif Christianson, their IT Director, will meet with 
the Committee next month to discuss their solution. 
 
Ricoh Color Laser Printer:  This printer is being advertised on eBay and so far has had no 
bids.  Seidl moved to dispose of the printer by donating it to Hope Hospice with no service 
commitment from Taylor County; if they do not accept it, then it will be disposed of through 
the Department of Corrections; Poehnelt seconded.  All Ayes.  Motion Carried. 
 
Wireless Proposal:  Weinke presented two proposals for a wireless solution to the Land 
Conversation problem of slow connection times.  One proposal was for $35,707, the other 
for $27,926.  The more expensive solution would connect Human Services and Land 
Conversation using fiber and have just one radio transmitting to the Court House.  After 
discussion, the Committee decided that since this is a Land Conservation problem, that 
department should cover a substantial portion of the cost of the project.  Another solution 
would be to move Land Conservation to the Court House.  Weinke will contact the Land 
Conservation Department Head regarding this matter. 
 
Disposal of Equipment:  Weinke presented a list of equipment that is no longer usable by 
Taylor County.  All of the equipment can be donated to the Department of Corrections free 
of charge, except for the monitors which cost $10 each.  Poehnelt moved to donate the 
equipment to DOC and to charge each Taylor County department for the cost of the monitor 
disposal; Seidl seconded.  All Ayes.  Motion Carried.   
 
County Ambulance Computer Request:  Ron Bohn from the Taylor County Ambulance 
Service contacted Weinke to see if the Service could get two computers donated.  Thiede 
suggested that Ron contact her because Mid-Wisconsin Bank is replacing quite of few of 



their computers, and their computers would be newer than the ones Taylor County is 
replacing. 
 
Impact Fee:  County Clerk Strama contacted Weinke to see if the Department had any 
projects that could be funded with the Arrowhead-Weston Transmission Project impact fees.  
Applications for funds usage have to be submitted by June 23.  Weinke suggested 
submitting a proposal for wireless connections to Land Conservation (See “Wireless 
Proposal” above.) and for Vo-IP funding (See “VO-IP” above.).  The Committee agreed with 
this submission, suggesting that Weinke emphasize that the VO-IP funding would be 
temporary since the savings in monthly phone bills would result in a payback over time. 
 
Department Update:  The 911 Dispatch update is scheduled for July 25.  An update will 
be provided next month. 

Vacations in the Department have resulted in short-staffing almost every week.  This will 
continue for the foreseeable future, but the Department is managing. 

The LandShark upgrade has been completed.  Everything seems to be working as 
planned. 
 
Next Meeting:  The next meeting of the Taylor County Information Services Committee will 
be July 28, 2006 at 10 AM.   
 
With no further business, Seidl moved to adjourn; Thiede seconded.  All Ayes.  The meeting 
was adjourned at 11:16 AM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



May 18, 2006 
 
Call To Order:  Chair Bix called the meeting to order at 11:00 AM with Committee 
Members Poehnelt, Seidl, and Thiede present.  Committee Member Bitzer arrived at 11:03 
AM. 
 
Approve Minutes of the April 21, 2006 Meeting and Current Agenda:  Thiede moved 
to approve the minutes of the April 21, 2006 meeting and the current agenda; Seidl 
seconded.  All Ayes. Motion Carried. 
 
Disaster Recovery Plan:  Seidl moved to adopt the Information Technology portion of the 
disaster Recovery Plan; Poehnelt seconded the motion.  All Ayes.  Motion Carried. 
 
MS Virtual Server:  This particular version of virtual server places a heavy reliance on 
hardware.  Because of this, the Department might use one of its old servers as backup.  The 
speed would be less, but it would only be a temporary fix anyway.  Further discussion was 
then held on the possibility of having a new server on standby with everything pre-loaded.  
The Human Services Department will have to stay as it is because of their current server 
configuration.  Weinke will get further specifications and pricing for the next meeting.   
 
Voice-Over Internet Protocol (VoIP):  Weinke has discussed the possibility of the 
County going over to VoIP with RMM Solutions.  If this happens, the system would be 
designed specifically for the County.  This particular set-up would integrate with MS Outlook 
and provide a building-wide paging system.  It was thought that this could be a big plus not 
only for system-wide notifications but also for security in the building.  Cisco also offers a 
Vo-IP solution, but Cisco tends to be quite expensive.  Currently there are three telephone 
systems in the building, and they are not always compatible.  For example, if Weinke wishes 
to call the Dispatch Center in the Sheriff’s Department, she must make an outside call and 
then go through the electronic menu, rather than being able to dial direct.  Currently there 
is some confusion as to what telephone services the County actually has, so Weinke will 
work with TDS to ascertain exactly what we are paying for and what we are actually using.  
TDS itself offers two VoIP systems, and Weinke will check their system out as well.  Current 
TDS telephone bills are over $70,000 annually.  We may be able to offset the cost of a VoIP 
system with annual telephone savings. 
 
Ricoh Color Laser Printer:    Seidl moved to recommend to the County Clerk that he allow 
this printer to be put up for sale on eBay with a starting bid of $750.  Bitzer seconded the 
motion.  All Ayes.  Motion Carried. 
 
Department Update:  On Tuesday, May 9,  the State person was here to change out the 
Badgernet router.  This changeover was successfully completed in less than an hour.   
 
A LandShark upgrade was scheduled for the Register of Deed’s office for Tuesday, May 16.  
However, the company that was going to do this upgrade had to reschedule for May 25. 
 
There have been some printing issues with the State printer at the Human Services 
Department.  Chair Bix, IT Director Weinke, HS Director Hady, and Economic Support 
Coordinator Hemke will meet to resolve this issue.  It is thought that since the same 
problem occurs almost daily, a HS employee could be trained to deal with the problem on a 
daily basis rather than have an IT employee do it. 
 
The 911 equipment was ordered by TDS, but they do not have it yet.  The upgrade may not 
be completed by the end of May as originally planned. 
 
The firmware update for the Sheriff’s Department duplicating system to record police 
interviews was done on May 11. 



 
The IT Department is again gathering printers, monitors, CPUs, and other equipment for 
disposal with the Department of Corrections. 
 
Some major problems are developing with the Land Conservation Department’s GIS 
mapping.  The information has to transfer back and forth from the Court House to their 
building.  The files are huge, and the transfers take a great deal of time.  Weinke will 
explore the possibility of going with a wireless connections rather than using the very slow 
modem we are now using. 
 
NEXT MEETING:  The next meeting of the Information Technology Committee will be 
Friday, June 16, 2006 at 10 AM.   
 
ADJOURNMENT:  With no further business, Seidl moved to adjourn; Thiede seconded.  All 
Ayes.  The meeting was adjourned at 11:52 AM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



April 21, 2006 
 
Chair Bix called the meeting to order at 11:00 AM with Committee Members Seidl, Thiede, 
Poehnelt, and Bizer present.  Also present was IT Director Weinke. 
 
Approve Minutes of the March 24, 2006 Meeting and the Current Agenda:  Seidl 
moved to approve the minutes of the March 24, 2006 meeting, as well as the current 
agenda; Thiede seconded the motion.  All Ayes.  Motion Carried. 
 
Sentinel 911 System:  Weinke reported that we must upgrade our current 911 system 
since it is ten years old.  The basic upgrade package was quoted at over $18,400.  
However, we can order our own computers and save over $3,000.  The Sheriff’s Department 
has budgeted for the upgrade, and the entire cost will come from that budget.  Seidl moved 
to proceed with the upgrade of the Sentinel 911 system; Bizer seconded.  All Ayes.  Motion 
Carried. 
 
Disaster Recovery Plan:  Two members of the Committee did not have time to review the 
entire plan.  Also references to the newly recreated Chapter 4 of the County Code and to 
certain state statutes will need to be revised.  Seidl will meet with Roxy Kahan of the IT 
Department as well as Bill Breneman of Emergency Management to make these changes 
and bring the plan back to the Committee next month for additional review. 
 
VMWare Pricing:  Weinke attended a training and information session at RMM Solutions 
recently.  RMM quoted $14,000 for the VMWare system which is about half the MSI quote.  
However, Microsoft 2005 virtual server is now available.  Using this system could reduce the 
cost to about $10,000.  It appears we would be getting much better support from the MS 
virtualization.  Also the Microsoft system could be up and running 10 minutes from the time 
of a disaster.  Weinke will further research this idea and report back to the Committee. 
 
VoIP:  Voice-Over Internal Protocol is an Internet-based telephony system that could save 
the County a great deal on telephone bills.  The initial cost would be substantial, however.  
Weinke will further research this idea and report back to the Committee as she develops 
more information. 
 
Department Update:  A new scanner was installed for the Register of Deeds (ROD) last 
week.  The old scanning station was moved to another desk and will serve as the backup 
scanner.  This will save money for the ROD in maintenance costs. 
 
Our programmer is working on Access programming for the Inventory Program.  This 
program will also allow us to generate purchase orders and invoices while keeping track of 
inventory. 
 
The Maintenance Director tested air quality in the department.  Humidity levels were way 
down, so two humidifiers were installed. 
 
Weinke attended a Technology Fair at RMM Solutions this week.  The only cost was for her 
mileage, and she got lots of good information.  Several of the demos will be very useful, 
and the breakout sessions were on topics we are currently dealing with such as 
virtualization and security.   
 
Next Meeting:  The next meeting of the Information Technology Committee will be May 18 
at 10 AM. 
 
Adjournment:  With no further business, Seidl moved to adjourn; Thiede seconded the 
motion.  All Ayes.  The meeting was adjourned at 11:39 AM. 
 



March 24, 2006 
 
Call Meeting To Order:  Chair Bix called the meeting to order with Committee Members 
Krug, Poehnelt, Krug, and Thiede present.  Also present was IT Director Weinke. 
 
Approve Minutes of the February 24, 2006 Meeting:  Seidl moved to approve the 
minutes of the February 24, 2006 meeting; Krug seconded the motion.  All Ayes.  Motion 
Carried. 
 
Approve Agenda:  Seidl moved to approve the agenda; Krug seconded.  All Ayes.  Motion 
Carried. 
 
VMWare/Network Direction:  After much discussion, it was decided to have Director 
Weinke look into pricing and report at the next meeting.   
 
Air Purifiers:  Chair Bix will check with the Buildings & Grounds Department to find out if 
the air handlers in the IT department are working properly.  Then the Health Department 
will check on the quality of the air in the department. 
 
Budget Transfers:  Budget transfer figures were handed out showing both purchasing the 
VMWare and not purchasing it.  Seidl moved to make the budget transfers as if the 
department were purchasing the VMWare; Thiede seconded.  All Ayes.  Motion Carried.  If 
the purchase is eventually not made, adjustments can be made at the time that decision is 
made. 
 
Department Update:  The AS400 console gave out.  Hurd Millwork donated a 3477 display 
at no charge.  We should have a backup unit, and Hurd offered to donate another one for 
backup. 
 
Fourteen new computers were delivered.  The three for the Health Department and one for 
the Land Conservation Department are now up and running.  Thirteen of the fourteen 
computers for the Human Services Department were installed; the last one is waiting for an 
employee to return from vacation.   
 
Weinke has been working on the Web site for the April election.  This is a time-consuming 
procedure, but it is proceeding well. 
 
The squad car computers were having problems due to a software glitch.   An individual 
from the Department of Transportation came to troubleshoot the problem, and progress has 
been made.  Only a few need work now. 
 
Kahan is still working on disaster recovery.  She asked department heads to provide her 
with copies of their critical forms.  She will burn these to CD, and these CDs will be stored 
off-site.  So far, only a few department heads have complied.  She is working with 
Emergency Management Director Breneman to consolidate the plans into one master plan. 
 
A representative from The Enforcer Group came today with a manual for the WebCop 
system.  This should make the transfer to the new system much easier. 
 
Land Conservation has a problem with using a server at the Court House to transfer their 
large map files.  It is hoped that a server can be installed at their location just for these 
files, as this will allow for faster downloads to their individual workstations. 
 
The Department will be installing a wireless access point in the Sheriff’s training room to be 
used in emergencies.  A grant will pay for the installation. 



Next Meeting:  The next meeting of the Information Technology Committee will be Friday, 
April 21, 2006 at 11 AM. 
 
Adjournment:  With no further business, Seidl moved to adjourn the meeting; Thiede 
seconded the motion.  All Ayes.  The meeting was adjourned at 11:45 AM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



February 24, 2006 
 
Call To Order:  Committee Member Seidl called the meeting to order with the following 
members present:  Chair Bix, Krug, Thiede, and Poehnelt.  IT Director Weinke was also 
present. 
 
Approve Minutes of the January 27, 2006 Meeting and the Agenda:  Thiede moved to 
approve the minutes of the January 27, 2006 meeting and the agenda for this meeting; 
Krug seconded the motion.  All Aye.  Motion Carried. 
 
IT Color Printer:  The finished product on the new printer is so much nicer than with the 
old color printer.  Some departments have expressed reservations about paying for their 
color printing.  Bix moved to include the paper with the current price for printing; Thiede 
seconded the motion.  All Aye. Motion Carried. 
 
Visual WISSIS:  HP sent the County the wrong server, so the Visual WISSIS update did 
not take place in February.  This particular server would have cost $4800, and it may be the 
oldest server we have.  Weinke will delay reordering the server.  See the next item. 
 
VMware:  If the County replaces an old server, we usually get stuck with that server 
because no one wants it.  Instead of doing this, we could get one big server to replace all 
the smaller ones.  Using virtual terminals with this large server might save the County 
money in the long run because eventually we would migrate the other two old servers to 
the big new one.  Then we would not have to continually replace the smaller servers.  
Weinke will make a list of the servers we currently have, how old they are, and what their 
purpose is.  The Committee will review this information next month.   
 
WebCop:  The Sheriff’s Department went live with WebCop without letting the IT 
Department know; then they switched back to the old system without notification.  The 
Sheriff has not “ditched” the new system yet, but he feels WebCop needs to produce a 
working deliverable before we should pay for the system.  Weinke will report to the 
Committee on this item next month.  No Action Taken. 
 
Department Update:  The Internet Usage Policy will be undergoing some minor revisions.  
Weinke has spent quite a lot of time inventorying licenses. 
 
The next meeting of the IT Committee will be March 24, 2006 at 11 AM. 
 
With no further business, Bix moved to adjourn; Krug seconded.  All Ayes.  The meeting 
was adjourned at 11:45. 
 

 

 

 

 

 

 

 



January 27, 2006 

Call to Order:  Chair Bix called the meeting to order with all members present as follows:  
Krug, Poehnelt, Seidl, and Thiede.  IT Director Weinke was also present.  Poehnelt moved to 
approve the minutes of the December 16, 2005 meeting; Seidl seconded the motion.  All 
Ayes.  Motion Carried.  Seidl moved to approve the agenda with eight items; Krug 
seconded.  All Ayes.  Motion Carried. 
 
Quote from ACS for Windows-Based Package:  The initial cost for this package would 
be very similar to what we pay for the AS/400-based system now, but after that we 
wouldn’t need major upgrades every few years.  Instead of getting a new AS/400 we could 
get by with just a new server at about one-tenth the cost...  Thus there would be 
substantial savings over time.  The City of Antigo is implementing this package now; we will 
watch their progress to see how it goes. 
 
WSUS Server:  WSUS was put on the current server, so the new one will go to Human 
Services.  Weinke is watching to see that all the updates are coming through and being 
pushed down to the PCs.  The real problem is to determine when to do reboots to minimize 
disruption.  The IT department will go live first to test everything before going county-wide.  
This system will eliminate the problem of critical updates not being made. 
 
Visual Wissis:  February 8th is the date to go over to the new server.  Mike Zamszow will 
be available to assist with any problems, although he feels there should be no real 
installation problems.  Backups will be done anyway. 
 
IT Color Printer:  The printer will be delivered shortly and will be located in the IT 
department.  Seidl moved to implement charges of $0.12/page for color printing and 
$0.025/page for black-and-white; Poehnelt seconded the motion.  All Ayes.  Motion Carried. 
 
IT Operating Budget Database & Reports:  The Committee reviewed the budget so far 
this year.  Monthly reports will be made to the Committee. 
 
Disaster Recovery Plan:  Roxy Kahan of the IT Department has been working on this.  
The Committee reviewed her work and made several suggestions.  It was also suggested 
that a disaster recovery kit to put together for the hot site.  A backup server at the hot site 
would also be a good idea.  Further review of the plan will take place next month with Ms. 
Kahan. 
 
Computer Policy – Discussion on Inappropriate Use:  Krug moved to contact the 
Personnel Committee to have a joint meeting regarding the inappropriate use of county 
facilities; Seidl seconded the motion.  All Ayes.  Motion Carried. 
 
Department Update:  Effective January 14th, we will be able to being purchase Microsoft 
licenses through Insight.   
 
The network drop has been completed in the Tiered Classroom at the Extension Office.  
Arlen Albrecht will be the person responsible for unplugging the connection when not in use.   
 
About half the squad car laptops are now working property.  There were both hardware and 
software issues that had to be resolved..   
 
Weinke attended an Exchange 2003 class last week.   
 
Weinke found three phone lines that can be dropped, for a cost savings of about 
$90/month.  There may be another extra line that can be eliminated at a later date. 
 



The next meeting of the IT Committee will be February 24, 2006 at 11:00 AM.   
 
With no further business, Thiede moved to adjourn; Seidl seconded.  All Ayes.  The meeting 
was adjourned at 12:35 PM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


