
 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

November 3, 2015 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Krug called the meeting to order at 9 a.m. 

Members Present: Krug, Makovsky, Soper 

Members Absent: Metz 

Extension Staff Present: Grimm, Herrell, Stuttgen, Nordgren (at 9:50 a.m.) 

Staff Absent:  

Other Attendees: Tom Schmitz, UW-Extension North Central Regional Director  

Approve Minutes of previous meeting: Makovsky moved to approve the minutes of the 

September 1, 2015, meeting; Soper seconded the motion. All ayes. Motion carried. 

Approve Agenda: Soper moved to approve the agenda for this meeting; Makovsky seconded. 

All ayes. Motion carried. 

UW-Extension North Central Regional Director’s update: Schmitz noted upcoming meetings 

including the WCEC Regional Meeting in Minocqua, January 8 and the State WACEC Conference 

in Wausau, June 20-21. He reviewed decreases to the University of Wisconsin in the most recent 

two-year state budget ($250 million to the University as a whole, of which $4 million was to UW-

Extension). UW-Extension is restructuring while maintaining items of importance. The model 

now under consideration maintains a local presence with counties sharing agents, looks at 

campus relationships, and includes administrative cuts. In his summary of the model, Schmitz 

stated that several counties will make up a multi-county area and share resources. The 

composition of the areas has not yet been decided. He noted that there is some existing sharing 

of resources across county boundaries. There is likely to be some reduction in local UW-

Extension staff. At the same time, it is expected that one staff member will take on duties as a 

volunteer coordinator/developer who will work with 4-H, Master Gardeners, Master Food 

Preservers, Lake Associations, etc. By mid-December the new model, currently being called nExt 

Generation, is supposed to be submitted to Chancellor Sandeen, who will either accept it or not. 

Implementation is expected to begin in January 2016. Before the model is submitted to 

Chancellor Sandeen, several factors need to be addressed: make-up of the multi-county areas; 

designation of area leaders (an administrator who will cover a multi-county area) and specialty 

area educators who will provide expertise to all counties within a given multi-county area; and 

enhancement of needed technology. Committee members discussed and asked for additional 

information about how the counties fit into this model. 

Closed Session: Soper moved to move into closed session pursuant to Wisconsin State Statute 

§19.85(1)(c) for discussion of personnel issues/4-H Youth Development Agent position at 9:50 

a.m.; Makovsky seconded. Motion carried, and the committee moved into closed session. 

Soper moved to reconvene in open session at 10:30 a.m. Makovsky seconded. There was no 

action from the closed session. 

Position description for and filling of interim 4-H Youth Development Educator position: 

Soper moved to fill the interim 4-H Youth Development Educator position under the position 

description as presented. Makovsky seconded. Motion carried. 

Approve Bills and Vouchers for Payment: Soper moved to approve the September 2015 and 

October 2015 bills and vouchers for payment; Makovsky seconded. All ayes. Motion carried.                                                          



 

 

Department Head Report: Herrell distributed the September/October Taylor County UW-

Extension Highlights. The committee directed that newsletters continue to be placed in all 

supervisors’ boxes at the courthouse. 4-H enrollments were due November 1; Cathy Mauer, 

Taylor County UW-Extension Program Assistant, is reviewing the enrollments. March 1 is the 

cutoff date for enrollment if the member wants to exhibit at the county fair. Clubs are assessed a 

fee per member to cover liability insurance. Krug and Makovsky plan on attending the January 8 

Regional WACEC meeting in Minocqua. 

4-H Key Awards: Resolutions to recognize the 4-H Key Award honorees were presented to the 

committee for its approval. Key Awards are given to older 4-H members who have made a 

significant contribution to 4-H and their community. This is a state-wide recognition. Soper 

moved to approve the resolutions as presented to recognize Laura Bolstad and Douglas 

Schumacher. Makovsky seconded. Motion carried. The resolutions will be forwarded to the 

County Board. Soper requested that someone from UW-Extension be present at the December 

County Board meeting to explain the award; either Grimm or Herrell will attend. Metz will 

present the resolutions. 

UW-Extension Program Assistant Hours: The Program Assistant position is currently a 32 hour 

per week position but was increased by the Extension Committee to 40 hours per week on a 

temporary basis. The 2016 budget has funding for a 40 hour per week position. Makovsky 

moved to approve the Program Assistant position at 40 hours per week as a full-time position. 

Krug seconded. The proposed change will now go to the Personnel Committee for approval, and 

if approved there, will go to the County Board. 

Staff Reports:  

Stuttgen: Gave an update on the Pesticide Applicator Training Program 

Grimm: Reported on programs, training, and events that she is working on 

Herrell: Described WNEP programming with seniors          

Nordgren: Reported on her work with the Taylor County Wellness Committee. She is one of 

four people selected to start a coalition due to perceived issues with obesity, physical 

activity, and other nutrition issues. The coalition will be looking at county statistics, the 

county’s and the hospital’s CHIP (Community Health Improvement Plan) needs assessments, 

and doing interviews with people in the county to get their opinions. It will also be looking 

at programs that are already in place, such as Strong Bones, which currently has 140 people 

participating countywide.   

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be January 5, 2016, at 9 a.m. 

Adjournment: With no further business, Makovsky moved to adjourn the meeting at noon; 

Soper seconded. All ayes. Motion carried. 

 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

September 1, 2015 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Krug called the meeting to order at 9 a.m. 

Members Present: Krug, Makovsky (after 10:35 a.m.), Metz, Soper 

Members Absent: None 

Extension Staff Present: Grimm, Herrell, Nordgren, Stuttgen 

Staff Absent:  

Other Attendees: Tim Hobl, Lanice Szomi (until 9:15 a.m.) 

Approve Minutes of the July 7, 2015, meeting: Metz moved to approve the minutes of the 

July 7, 2015, meeting; Soper seconded the motion. Motion carried. 

Approve Agenda: Metz moved to approve the agenda for this meeting with the addition of 

opportunity for public input concerning the budget; Soper seconded. Motion carried. 

Public Input: Hobl spoke on behalf of the Taylor County Fair Board and Szomi presented a 

letter from the Taylor County 4-H Federation and spoke on behalf of the Federation in support 

of refilling the 4-H Agent position as a permanent position.  

Approve Bills and Vouchers for Payment: Soper moved to approve the July 2015 and August 

2015 bills and vouchers for payment; Metz seconded. Motion carried. 

Department Head Report: Herrell stated that there has been a loss of knowledge of the 4-H 

program due to loss of the 4-H Agent and support staff, which is frustrating. Steps are being 

taken to maintain the program including reworking relationships with current 4-H leaders, a 

weekly email, and continuing to put out a 4-H newsletter (the September/October issue will be 

mailed this week, which is on-track). The 4-H Federation has stepped up to help keep the 

program running. Record books have come in; re-enrollment is starting soon; and the annual 

recognition banquet will be held this fall. The Fair Board is functioning well. 

Update on 4-H Agent position: Tom Schmitz, North Central Region Director, is working on 

getting an interim agent. The hiring process for a permanent agent would not start until after 

January 1. Three counties are ahead of Taylor County in the queue for hiring 4-H agents. Also, 

there is likely to be a new organizational model for UW-Extension as a whole. Krug asked that 

Schmitz relax the master’s degree requirement for the position. Metz moved to hire a 

permanent 4-H Agent. Krug seconded the motion. All ayes. Motion carried. 

Office budget: Herrell presented a proposed budget with a two percent operational budget 

decrease. Metz moved to approve the budget as presented. Makovsky seconded the motion. All 

ayes. Motion carried. 

Staff Reports:  

Grimm: Described and discussed her work with local food efforts. 

Herrell: Discussed nutrition education programming at the Farmer’s Markets. 

Nordgren: Reported on the Money Smart with Head Start project.  All Head Start parents 

received a financial newsletter for eight months last year.  Pre- and post-surveys were done with 

the help of Head Start staff.  Surveys showed that parents were 25% more likely to do their own 

spending plan after reading the newsletters and more likely to save money for education or 



 

 

retirement.  Nordgren will continue to partner with Head Start to provide program to Head Start 

parents in Gilman and Medford.   

Stuttgen: Discussed her education outreach concerning deworming strategies in cattle. 

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be November 3, 2015, at 9 a.m. 

Adjournment: With no further business, Makovsky moved to adjourn the meeting at 11:23 a.m.; 

Soper seconded. All ayes. Motion carried. 

 

 

Submitted by Sandy Stuttgen 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

July 7, 2015 

USDA Service Center, Extension Meeting Room 2  

Call meeting to order: Krug called the meeting to order at 9 a.m. 

Members Present: Krug, Makovsky, Metz, Soper 

Members Absent: None 

Extension Staff Present: Fuller, Grimm, Herrell, Nordgren, Stuttgen 

Staff Absent: None 

Other Attendees: Tom Schmitz, UW-Extension North Central Regional Director 

Approve Minutes of previous meeting: Makovsky moved to approve the minutes of the May 

5, 2015, meeting; Metz seconded the motion. All ayes. Motion carried. 

Approve Agenda: Soper moved to approve the agenda for this meeting; Makovsky seconded. 

All ayes. Motion carried. 

Approve Bills and Vouchers for Payment: Makovsky moved to approve the May 2015 and 

June 2015 bills and vouchers for payment; Metz seconded. All ayes. Motion carried.                                                          

Department Head Report: Herrell distributed Highlights for May/June. The bimonthly 

publication will also be distributed to other County Board members, department heads, and 

media outlets. Soper requested that UW-Extension negotiate with the Star News to run monthly 

columns. Discussed attendance at Gilman Dairy Days where UW-Extension had a general office 

display and a calcium display. UW-Extension will also have a booth at the fair. There was a 

discussion of the office phone system and some of the issues that the current system presents. 

Program Assistant hours: The Program Assistant position is now thirty-two hours per week but 

was temporarily changed to forty hours per week. Makovsky moved to change the Program 

Assistant position to a full-time position at thirty-five hours per week starting in 2016. Metz 

seconded the motion. Motion carried. This request will go to the Personnel Committee.  

Budget and agent contracts: The 2016 annual budget will be finalized at the October County 

Board meeting. Contracts for the next state fiscal year, from July 2015 through June 2016, for the 

UW-Extension employees were presented and discussed. The state contracts will be phased into 

calendar year contracts over the next two years; the next contract will be July-December 2016 

and the one after that will be January-December 2017. 

Schmitz reviewed the presented contracts. Wisconsin state statutes provide an opportunity for 

counties to have UW-Extension. The nature of the program and how it looks is negotiated 

between UW-Extension and the county. Committee members discussed the contracts. Makovsky 

moved to approve the contract between Taylor County and UW-Extension for the fiscal year July 

1, 2015, through June 30, 2016, in the amount of $119,146 as specified in the contract. Soper 

seconded. The motion was approved by unanimous vote. 

Grant/funding opportunities: Grimm has been working with other county departments and 

organizations to help them identify what is involved when applying for and managing potential 

grants. She and Ben Stanfley of the Land Conservation Department gathered background 

information for the Highway Department for a possible grant application for work at Anderson 

Lake. Krug would like Grimm to look for additional grant opportunities that could help other 

county departments. 



 

 

WNEP (Wisconsin Nutrition Education Program) agreement: Metz moved to sign the WNEP 

agreement letter for the fiscal year October 1, 2015, through September 30, 2016. Makovsky 

seconded. Motion carried. 

Regional update from Schmitz: Budget concerns due to a $4 million proposed cut to UW-

Extension in the state biennial budget; a $250 million cut to the entire UW system. UW-

Extension is one of fourteen units impacted by the proposed cuts. UW-Extension is exploring 

several models from other places to use in developing a structure that will enable UW-Extension 

to continue to serve the Wisconsin community. Different staffing patterns are being considered, 

including using research specialists differently. At this time, they are not discussing increasing 

the county’s share of paying the agents’ salaries and benefits. The models being considered will 

be presented and discussed at the WACEC (Wisconsin Associated County Extension Committees, 

Inc.) meeting September 20-22 in La Crosse. This is a combined meeting with the Wisconsin 

Counties Association. The regional WACEC meeting will be held January 8 in Minocqua. 

Staff Reports:  

Stuttgen: Discussed outcomes and impact of an Artificial Insemination Certification 

Program. An upcoming training will be offered in conjunction with Marathon County UW-

Extension July 13 and 14. 

Grimm: Discussed her work with the Taylor County Tourism Committee, which is looking at 

ways to improve web access to tourism information, including development of an 

independent website.  

Herrell: WNEP Elementary School Nutrition lessons           

Fuller: Updated the committee on 4-H Camp, which was held at Upham Woods Outdoor 

Learning Center near Wisconsin Dells from June 29 through July 2. She also provided a 

general update on 4-H programming. 

Nordgren: She is teaching six food preservation programs this summer and four nutrition 

lessons at two senior meal sites. Herrell and Nordgren will be attending an in-service on Safe 

and Healthy Food Pantries. 

Closed session: Metz move to go into closed session per Wisconsin State Statute §19.85(1)(c) at 

11:15 a.m. for discussion of the Department Head designation.  Soper seconded. Soper moved 

to return to open session at 11:45 a.m. Metz seconded.  

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be September 1, 2015, at 9 a.m. 

Adjournment: With no further business, Metz moved to adjourn the meeting at 11:55 a.m.; 

Soper seconded. Motion carried. 

 

 

 

Minutes taken by Sandy Stuttgen 

 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

May 5, 2015 

USDA Service Center, Extension Meeting Room 2 
 
Call meeting to order: Krug called the meeting to order at 9 a.m. 

 
Members Present: Krug, Makovsky, Metz, Soper 

Members Absent: None 

Extension Staff Present: Fuller, Grimm, Herrell, Nordgren 

Staff Absent: Stuttgen 

Other Attendees: None 
 
Approve minutes of previous meeting: Metz moved to approve the minutes of the March 3, 

2015 meeting; Makovsky seconded the motion. All ayes. Motion carried. 
 
Approve agenda: Soper moved to approve the agenda for this meeting; Metz seconded. 

All ayes. Motion carried. 
 
Approve bills and vouchers for payment: Metz moved to approve the March 2015 and 

April 2015 bills and vouchers for payment; Makovsky seconded. All ayes. Motion carried. 
 
Department Head report: Herrell presented her department head report, including 

notification that a WACEC meeting will be held September 20-22 in La Crosse. It will be a 

joint meeting with the Wisconsin Counties Association. 
 
Discussion of Department Head budget: Krug noted that he was unaware of the county 

cost-share amount that resulted when Herrell was appointed Department Head and that he 

had had some discussion about the issue in January with Tom Schmitz, UW-Extension North 

Central Regional Director. He said his concerns are about the cost and do not reflect on 

Herrell’s job performance. The switch from UW-Extension faculty member(s) holding the 

Department Head position to the WNEP Coordinator holding the position necessitated a buy-

out of 20% of the federal grant that pays for the WNEP Coordinator position held by Herrell. 

The county pays 40% of that 20%. Krug suggested that Taylor County UW-Extension return to 

a non-grant department head. He asked that a closed session be scheduled to discuss the 

matter at the next meeting. 

 
UW-Extension North Central Regional Conference discussion: The conference included 

meetings and a presentation by UW-Extension Dean Klemme. There were problems with the 

computer technology. The Governor’s proposed budget cuts $300 million from the University 

of Wisconsin, which equates to about eighty positions. In the afternoon, UW-Extension 

educators shared information about their program areas. 

 
Staff Reports: 

Nordgren: Reported on “Home Alone”, a program for 3rd graders which gives students 

the tools they need to stay home alone safely. Information is sent home to parents to 

help them assess if their child is ready to be home alone and to reinforce safety issues 

with their children when they are allowed to be home alone. Nordgren has taught this 4-

part program every year in Rib Lake Elementary since 1990. Medford Schools teach their 

own program except the lesson on Kitchen Safety, which has been taught every year by 



 

 

Nordgren since 1988. Pre- and post-tests in Rib Lake show a consistent improvement in 

student’s learning every year. 

 
Stuttgen: In Stuttgen’s absence, a written report was submitted about Annie’s Project, a 

financial management program for farm women. Nordgren explained what was involved 

in the 2-day program. Young farmers attended and learned how to manage their farm 

and home expenses. Stuttgen and the Rusk County Ag Agent taught net worth, cash 

flow and other farm financial tools. Nordgren taught what important papers needed to 

be kept and where to keep them safely. 

Grimm: Reported on her participation in Leadership Medford and G.R.I.T., an organization 

started by Leadership Medford participants with the goal of keep young adults in Taylor 

County. 

 
Herrell: Reported on the Taylor County Food Resource Group. The group provides 

opportunities for networking and resource sharing among food pantries, food banks, and 

others who serve low-income residents. Herrell provides leadership for the group as they 

focus on working together to reach community members in need of food resources. 

 
Fuller: Discussed a grant she recently received to start a project called EARN 

(Entrepreneurship and Resource Network). The project will give youth access to micro 

loans for a small business. They will need to participate in several training sessions and 

develop a business plan before applying for a loan. 

 
Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be July 7, 2015, at 9 a.m. 
 
Adjournment: With no further business, Makovsky moved to adjourn the meeting at 11:20 

a.m.; Metz seconded. All ayes. Motion carried. 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

March 3, 2015 

USDA Service Center, Extension Meeting Room 2 

 

Call meeting to order: Krug called the meeting to order at 9 a.m. 

 

Members Present: Krug, Makovsky, Metz, Soper (left at 10 a.m. due to another commitment) 

Members Absent: None 

Extension Staff Present: Fuller, Grimm, Herrell, Nordgren, Stuttgen 

Staff Absent: 

Other Attendees: None 

 

Approve Minutes of the January 6, 2015, meeting: Makovsky moved to approve the 

minutes of the January 6, 2015, meeting; Metz seconded the motion. All ayes. Motion carried. 

 

Approve Agenda: Metz moved to approve the agenda for this meeting; Makovsky seconded. 

All ayes. Motion carried. 

 

Approve Bills and Vouchers for Payment: Soper moved to approve the January 2015 and 

February 2015 bills and vouchers for payment; Makovsky seconded. All ayes. Motion carried. 

 

Department Head Report: Herrell reviewed the information about the upcoming WACEC 

(Wisconsin Associated County Extension Committees, Inc.) meeting that will be held March 19 

in Minocqua in conjunction with the UW-Extension North Central Region All Colleague 

Conference. Krug and probably Makovsky are planning to go. Herrell presented 

documentation explaining the relationship between the Family Living Program and WNEP 

(Wisconsin Nutrition Education Program) in Taylor County. Staff attended a training session 

here on use of MCN (Mobile Collaboration Network) technology that was provided by UW-

Extension. In response to concerns about communicating the value of UW-Extension to Taylor 

County, a January/February Highlights was distributed to committee members and will be 

distributed to other county board members and the media. This will be a bimonthly 

publication featuring one or two program highlights from each agent. 

 

Staff Reports: 

 

Fuller: The YLO (Youth Leaders Organization) is holding monthly meetings. They planned 

their reward trip to Chicago. Recent meetings included resume writing and how to include 

4-H experience in a resume and a meeting on how to plan a community service project. 

Fuller gave an update of the Shooting Sports program. She is working on an 

entrepreneurship program to include business plans and looking at microloans. 

 

Nordgren: Gave a report on the StrongWomen, StrongBones program based on two years 

of programs. It is an evidence-based, trade-marked program designed to increase bone 

density, thus potentially lowering medical costs for older adults. All 11 instructors are 

trained the same way statewide. In Taylor County, UW-Extension and the Taylor County 

Health Department share responsibility for the program (see chart that was shared with 



 

 

the report).  In the last two years, registrations started at 40 and is up to 120 this winter in 

Medford, Rib Lake and Goodrich.  Pre- and post-screening show people have gained 

strength and flexibility and nearly 60 percent are repeating the program. 

 

Stuttgen: Updated the committee on programs, including a report on the QuickBooks 

training. 

 

Grimm: Gave an update on GRIT (Growing Roots in Taylor County), a project to keep young 

people in Taylor County and also on the Taylor County Recycling Authority. She described 

initial efforts to build a Local Foods Networking Group serving Marathon, Lincoln and 

Taylor Counties; at their first meeting the group identified needs related to marketing and 

direct sales. The UW-Extension Local Government Center provides training for local 

government officials. Grimm has been working with a group of local organizations / 

businesses to assess the status of broadband service in Taylor County, identify broadband 

needs, and look at solutions to improving broadband service. 

 

Herrell: Discussed nutrition lessons shared with Head Start parents at parent meetings. 

Parents also receive a bimonthly newsletter during the school year. Michelle Oates, WNEP 

Nutrition Educator, teaches nutrition lessons to students. 

 

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be Tuesday, May 5, 2015 at 9 a.m. 

 

Adjournment: With no further business, Makovsky moved to adjourn the meeting at 11 a.m.; 

Metz seconded. All ayes. Motion carried. 

 

Minutes submitted by Sandy Stuttgen 



 

 

AGRICULTURE AND EXTENSION EDUCATION COMMITTEE 

January 6, 2015 

USDA Service Center, Extension Meeting Room 2  

 

Call meeting to order: Krug called the meeting to order at 9:05 a.m. 

 

Members Present: Dave Krug, Dan Makovsky, Jim Metz. Ray Soper at 9:30 a.m. 

Members Absent: None 

Extension Staff Present: Fuller, Grimm, Herrell, Nordgren, Stuttgen 

Staff Absent: None 

Other Attendees: Tom Schmitz, UW-Extension North Central Regional Director at 9:30 a.m. 

 

Approve Minutes of previous meeting: Makovsky moved to approve the minutes of the 

November 4 meeting; Metz seconded the motion. Motion carried. 

Approve Agenda: Metz moved to approve the agenda for this meeting with closed session 

included; contact renewals will not be discussed. Makovsky seconded. Motion carried. 

Approve Bills and Vouchers for Payment: Metz moved to approve the November 2014 and 

December 2014 bills and vouchers for payment; Makovsky seconded. Motion carried.                                                          

Department Head Report: Herrell reported that Mauer is learning additional role as 4-H and ag 

programming support and is coordinating a calendar of office projects and events. An office 

brochure was developed in response to a request from Soper that the Taylor County UW-

Extension improve communication of its value. The Taylor County UW-Extension website is using 

a new theme that is more compatible with mobile devices. The site includes a full calendar of 

activities.  

Schmitz Comments: Schmitz invited the committee to attend the join UW-Extension North 

Central Region staff and WACEC meeting that will be held January 19 at the Waters in 

Minocqua. 

Krug asked Schmitz to clarify Department Head salary arrangement. Schmitz said the Taylor 

County levy is $7,826, which equals 40% of 20% of her federal budget buyout and 40% of her 

$4,500 Department Head stipend. 

Motion to move into closed session: Metz moved to go into closed session at 10:33 a.m. for 

the sole purpose of academic staff and faculty performance reviews (pursuant to § 19.85 (1) 

Wisconsin Statutes); Makovsky seconded. A roll call vote was unanimous to move into closed 

session. Moved into closed session at 10:34 a.m. Metz moved to go into open session; Makovsky 

seconded.  

Motion to approve outcome of closed session: Metz moved that based on the faculty 

performance reviews that were done in closed session, all faculty be given satisfactory 

evaluations. Soper seconded.  

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension 

Education Committee will be March 3, 2015, at 9:30 a.m. 



 

 

Adjournment: With no further business, Metz moved to adjourn the meeting at 12:33 p.m.; 

Makovsky seconded. Motion carried. 

 

Minutes submitted by Sandy Stuttgen 

 


