Building, Grounds & Parks Committee

Thursday September 1, 2016

Third Floor Jury Room

Call Meeting to Order: Diane Albrecht called the meeting to order at 9:30 a.m.
Members Present: Diane Albrecht, Dan Makovsky and James Gebauer
Members Absent:  All Present.

Other Attendees: Jeff Ludwig and Bruce Strama were also present.

Approve the minutes: Makovsky/Gebauer to approve the minutes of the June 14, 2016
Building, Grounds & Parks meeting. The motion carried.

Approve the Agenda: Gebauer/Makovsky to approve the Agenda. The motion carried.

Discuss and act on Perkinstown Winter Sports Area operations: Ludwig reviewed the
2015/16 operations at the Sports Area. He reported that there have been some issues with
reporting of sales and non-use of the cash registers making operations hard to track. He
suggested limiting the number of items sold, limiting the choice of the size of beverages and
also attempting to minimize waste by discontinuing certain items previously available for
purchase at the Area. All reservations will be through the County Clerk’s office in the future in an
attempt to limit the number of bookings that result in no-shows and the related staffing
expenses. As Ludwig had noted in the past he will create policies to help insure accountability
and will also enforce those policies, one of which will be to require use of the cash registers at
the time of sale for all menu items and rentals and will take necessary action if the staff does not
follow those policies. Committee members supported Ludwig in his efforts to set and enforce
policies and also supported a proposal for installation of cameras to aid in that effort.

Discuss and act 2017 Maintenance Department budgets: Committee members reviewed the
budgets and summaries distributed by Ludwig. Following review there were questions related
to several items within of those budgets and summaries. There was a .05% increase in the total
2017 budget over the 2016 budget and a 1.8% increase in the operations budget compared to
2016 which is the budget that Ludwig has any control over. There was also an increase in
revenues which would help defray the increase in expenditures. Ludwig did inform committee
members that increases in contracted services of which he has no control was in large part
responsible for the 2017 budget increases. Makovsky/Gebauer to approve the Maintenance
Department budgets as submitted. The motion carried.

Public input/Maintenance Report: Ludwig reviewed maintenance issues including the
successful implementation of campground rental at Wood Lake that has brought in
approximately $3,000 in revenues, far outweighing the $50 per week expenditure that is paid
out to the camp host. Fees will be charged through the Labor Day weekend, with free camping
after that date until the Memorial Day weekend of 2017. He also reported on the numerous
projects that had been completed in 2016 especially the concrete repairs and replacement. The
Taylor County Fair was deemed a success, though the final figures are not in yet. The new
concession stand has been a huge asset to both the Fair and other events held at the grounds
including the Nestle Picnic and Veterans Outreach Day.



Adjourn the meeting: Gebauer/Makovsky to adjourn the meeting at 10:54 a.m. The motion
carried.

Bruce P. Strama



Building, Grounds & Parks Committee

Tuesday June 14, 2016

Community Building

Call Meeting to Order: Diane Albrecht called the meeting to order at 9:00 a.m.

Members Present: Diane Albrecht, Dan Makovsky and James Gebauer

Members Absent:  All Present.

Other Attendees: Jeff Ludwig, Bruce Strama and Brian Wilson (The Star News) were present.

Approve the minutes: Makovsky/Gebauer to approve the minutes of the April 13, 2016
Building, Grounds & Parks meeting. The motion carried.

Approve the Agenda: Makovsky/Gebauer to approve the Agenda. The motion carried.

Discuss and act on proposed replacement of Lawnmower/snow blower equipment:
Ludwig reported that the Steiner mower/blower equipment purchased in 2002 is due to be
replaced based on the more occasional repairs that are required. There have been minor issues,
but recently there has been concern over an issue with the transmission that could be a sign of
more serious issues in the near future. Ludwig suggested the purchase of a new four wheel
drive Kabota tractor and accessories including a cab, 72 inch mower deck, 51 in snow blower at
the total expense of $28,047.00 He noted that that the previous Kabota mower purchased
several years ago is a well-built unit has been a very dependable. Funding is available in the
maintenance budget at this time, with the sale price of the current unit also helping to defray
the expense of a new unit. Following discussion, Makovsky/Gebauer to approve the purchase of
a new Kabota tractor and accessories. The motion carried.

Review 2015/2016 Perkinstown Winter Sports Area Report: Ludwig reviewed the operation
of the Sports Area, noting that the past year showed a decline in profit over the previous year,
with an overall loss of approximately $230.00 compared to the profit of approximately $1,100
the previous year. He stated that it is very difficult to pinpoint the problem with the cash
registers not being used properly as he has directed. He informed committee members that he
will be adjusting the menu to help alleviate some of the loss that could be attributed to items
that may need to be thrown out if not sold within a time frame such as hot beef. Ludwig will
attempt to limit the selection to limit waste and only stock items that can be tracked more easily
which will also aid in assuring accountability. Ludwig will also enforce policies requiring use of
the cash registers at the time of sale for all menu items and rentals and will take necessary
action if the staff does not follow those policies.

Discuss and act on Security & Facilities Committee recommendations for Taylor County
weapons policy: Committee members reviewed the ordinance change that had been drafted
by Courtney Graff following direction of the Security & Facilities Committee. The change was
related to a change in statues in regards to non-inclusion of a knife as a weapon therefore
allowing the carry of a knife in the courthouse. Gebauer/Makovsky to approve the ordinance
which would ban the carry of a knife in those county buildings that do not allow weapons. The
motion carried.



Discuss and act on a resolution expressing appreciation to a retired employee: Strama had
distributed a copy of the resolution expressing appreciation to Jan Sherfield for her years of
service to Taylor County along with the agendas. Makovsky/Gebauer to approve the resolution
and submittal to the County Board for action. The motion carried.

Public input/Maintenance Report: Ludwig reviewed maintenance issues including the
successful operation of both the UPS and generator following the storm the past week. He did
note that there are several minor issues that will need to be address which would include
addition equipment and rooms to the back-up power source. He also noted that the
campground rental has brought in revenues that will defray the $50 per week that is paid out to
the camp host and that everything seems to be going smoothly at the campsites. Due to the
lower fuel expense there is funding available in the maintenance budget to allow many smaller
projects including replacement of both asphalt and concrete where there has been excessive
deterioration due to wear or the effect of salting in winter months. Committee members
supported the idea of touring county buildings and parks on meeting dates.

Adjourn the meeting: Makovsky/Gebauer to adjourn the meeting at 10:10 a.m. The motion

carried. Committee members departed to view the new concession building which was nearing
the finishing stages.

Bruce P. Strama



Building, Grounds & Parks Committee

Wednesday April 13, 2016

Third Floor Jury Room

Call Meeting to Order: Diane Albrecht called the meeting to order at 9:00 a.m.

Members Present: Diane Albrecht, Dan Makovsky and James Gebauer

Members Absent:  All Present.

Other Attendees: Jeff Ludwig, Sue Breneman, Scott Nichols, George Mudgett, Bruce Strama
and Brian Wilson (The Star News) were present.

Approve the minutes: Makovsky/Gebauer to approve the minutes of the February 9, 2016
Building, Grounds & Parks meeting. The motion carried.

Approve the Agenda: Gebauer/Makovsky to approve the Agenda. The motion carried.

Discuss Miller Dam Lake Association proposal for an additional boat landing: Sue
Breneman, Scott Nichols and George Mudgett were present to discuss plans for improvements
at the Miller Dam location. Their proposals included new playground equipment and an
additional cooking grill and improvements to the access route for vehicles driving on the lake in
the winter. The expense for the playground equipment that the Association intends to install
would be $20,000 of which $6,500 would be for installation and site preparation. The
playground project would not take place until 2017. The Association would also like to purchase
another grill for the area at their expense. Gebauer/Makovsky to approve the installation of new
playground equipment and purchase of a new grill by the Miller Dam Lake Association. The
motion carried. Ludwig noted that the single grill currently at the area needs either repairs or
replacement and that the county has several new grills and would be willing to add an
additional third grill if there is a need for more grills. There was also discussion of improving
winter access to the lake via a graveled access road which currently does not have a sufficient
amount of gravel to withstand the amount of use, especially during the early and late ice fishing
periods. Ludwig will meet with Lake Association members to assess the situation and plan for
improvements to the winter season lake access and the location and installation of additional
grills at the area.

Discuss construction plans and timetable for the new fairgrounds pavilion: Ludwig
reported that the old beer garden has been removed and preparation has begun for
construction of the new pavilion. Ludwig had contacted one other local contractor who stated
that he would not have time to construct the new pole building in 2016. The only bid attained is
that from Riemer Builders with a total of $24,272.97 for construction of the new facility. Riemer
would be able to start on the project as soon as weather permits. Following review of plans for
construction, Makovsky/Gebauer to accept the $24,272.97 bid from Riemer Builders. The
motion carried.

Discuss and act on issues related to fee implementation at the Wood Lake Campground:
Committee members reviewed prior discussion of implementation of the fee structure including
the $10.00 per day fee and the advantages of a camp host. Ludwig suggested payment of $50
per week to the camp host, a free campsite and unlimited stay at the campgrounds. He had
also created envelopes that would be available for campers to complete, insert rental fee with



those envelopes to be placed in a locked container and picked up by either maintenance
personnel or the camp host. Following discussion, Makovsky/Gebauer to approve payment of
$50 per week to a campsite host who would also have a free campsite and unlimited stay. The
motion carried. There was concern related to the fees and how they might affect the group of
workers that generally stay at the campground twice annually and work on Ice Age Trail
projects. Ludwig reported that the first annual date is in May prior to opening of the
campground so no fee would be charged and he will work with the group on their July stay. He
did note that it is not policy to allow use of facilities to non-profit groups at no charge but
thinks he can work something out for July.

Discuss and act on Security & Facilities Committee recommendations related to IT
department offices: Ludwig informed committee members that the Security & Facilities
Committee has issues with the status of IT offices, including both safety and security. The
Committee recommends that the offices be relocated across the hall in the current meeting
room with a small lobby area for entry and secure doors that would have employee control for
access to the individual offices. There would also be alternative routes for escape should it be
required. Ludwig estimates that the relocation would cost an estimated $10,000 and the
department does not have that amount available in 2016 so unless there is substantial carry-
over in 2015 line items that could be used for the project the money would have to be budgeted
in 2017. Gebauer/Makovsky to approve proceeding with the IT relocation project once funding
is available.

Public input/Maintenance Report: Ludwig reviewed maintenance issues including installation
of additional duress buttons, replacement of the furnace at the multipurpose building,

replacement of transmission in a maintenance vehicle and other seasonal related activities.

Adjourn the meeting: Gebauer/Makovsky to adjourn the meeting at 10:21 a.m. The motion
carried.

Bruce P. Strama



Building, Grounds & Parks Committee

Tuesday, February 9, 2016

Third Floor Jury Room

Call Meeting to Order: Diane Albrecht called the meeting to order at 9:00 a.m.

Members Present: Diane Albrecht, Dan Makovsky and James Gebauer

Members Absent:  All Present.

Other Attendees:  Jeff Ludwig, Bruce Strama and Brian Wilson (The Star News) were present.

Approve the minutes: Makovsky/Gebauer to approve the minutes of the December 10, 2015
Building, Grounds & Parks meeting. The motion carried.

Approve the Agenda: Albrecht/Makovsky to approve the Agenda. The motion carried.

Discuss and act on a resolution requesting funding for construction of a new fairgrounds
pavilion: Ludwig reviewed the information that had been discussed at the prior meeting also
noting that the Fair Board had also noted their support via correspondence that he had
received. There was also discussion centered around whether the letting of bids would be
appropriate or not for the project. There was no final decision on the issue as Ludwig is in the
process of distributing building plans locally prior to making a decision on the possible bid
process. Following discussion, Makovsky/Gebauer to approve the resolution requesting funding
for the construction of a new fairgrounds pavilion. The motion carried.

Discuss and act on a resolution supporting the purchase of the new tower located at the
education property location: Ludwig reported that AT&T did not have the new tower built as
originally directed to be able to accommodate five major carriers. There had been some
miscommunication between the AT&T representative and the engineering firm which resulted in
construction of a tower from the incorrect plans. With all equipment installed on the new tower
the load will be at 85% of the capacity and the firm that is contracted to address tower related
issues is confident that one more carrier could be included at minimal cost, with that cost
absorbed by the carrier. The initial estimated cost for the new tower was $275,000 to $300,000,
with the final expense of $294,938 submitted for final payment. Following negotiations between
the county’s contracted representative and AT&T the settlement of $230,000 was accepted, a
savings of $64,938. Depending on the number of carriers that may be interested in rental space
on the tower the mistake maybe either an advantage or a disadvantage when taking into
consideration the lower cost of the tower. Discussion of the financial benefit of purchase of the
tower compared to abatement of payment by AT&T and a 5% interest charge of the principal
fee resulted in agreement that purchase of the tower would be advantageous.
Gebauer/Makovsky to approve the resolution supporting purchase of the new tower at the
education location. The motion carried.

Public input/Maintenance Report: Ludwig reviewed maintenance issues including repairs to
an electric line at the Winter Sports Area, division of larger offices to create more individual
offices at Human Services, upgrades to the building at the base of the tower and the installation
of duress buttons in additional county offices. He also mentioned that the current county board
room seating arrangement may be modified to allow all board members to face the public.



Adjourn the meeting: Gebauer/Makovsky to adjourn the meeting at 9:27 a.m. The motion
carried.

Bruce P. Strama



