IRON AND TAYLOR COUNTY CCS
Taylor County Board Room

4:00 to 5:00pm

12/14/16

Meeting Notes

Called meeting to order: - Scott Mildbrand at 4:00 pm

Motion to approve minutes November 28, 2016 meeting: - motion made by Jacob B. and
seconded by Paula, all in favor, motion passed.

Motion to approve the agenda: made by Paula and seconded by Darla R, all in favor, motion
passed.

Introduction of Board members: Members present included Scott Mildbrand, Darla Reif from
Aspirus, Larry B., Jen Meyer, and Paula- family member. Absent: Joe M., Cathy T.

Introduction of others present: Employed and Contracted Staff: Kylie W. - Medford Area
Schools, Cheryl K. - CCS QA staff, Lori W., Laurie H., Jasmin S. and Jacob B. from TCHSD/ CCS
program present in addition to Aurora CCS staff- Jessica P.

Review and revise New Multi County Plan for North Central Region (NCR) CCS Program:
The committee approved the new plan after going through page by page to review and revise the
proposed plan.

Committee recommendations:
Revise plan will be sent to committee members. It was decided to meet again after state
certification visit.

Schedule next meeting. Possibly 1/30/17 at 4 pm.

Adjourn: motion made and seconded all in favor, motion passed.
Adjourned a bit late at 5:40 pm.



IRON AND TAYLOR COUNTY CCS
Taylor County Board Room

4:00 to 5:00

11/28/16

Meeting Notes

Called meeting to order: - Scott Mildbrand at 4:04 pm

Motion to approve minutes of October 31, 2016 meeting: - motion made by Jacob B. and
seconded by Paula, all in favor, motion passed.

Motion to approve the agenda: made by Cheryl and seconded by Darla R, all in favor, motion
passed.

Introduction of Board members: Members present included Scott Mildbrand, Darla Reif from
Aspirus, Larry B., Jen Meyer, and Paula- family member. Absent: Joe M., Cathy T.

Introduction of others present: Employed and Contracted Staff: Kylie W. - Medford Area
Schools, Cheryl K. - CCS QA staff, Lori W., Laurie H., Jasmin S. and Jacob B. from TCHSD/ CCS
program present in addition to Aurora CCS staff- Jessica P.

Overview of CCS activity since our last meeting:

e Jen Meyer - CCS Supervisor informed the committee that the numbers are consistent, with
some fluctuation as due to consumers moving to another county and then back.
Additionally, some consumers that started to enroll but were on hold for various reasons
are now working to complete enrollment. Approximately 30 people in various stages of
enrollment.

e QA/QI project. Jen M. introduced Cheryl K. who provides the QA services for Taylor Co.
Jen M. reiterated the feedback from the OIG audits and that Taylor Co. HSD has been
working diligently to avoid any issues in regards to OIG audit findings. Jen M. reported
that she and Laurie H. will be attending the next state QA/QI meeting on 11/29/16 in The
Dells. Jen M. advised that Andy W. and Cheryl have also attended these meetings in effort
to assist in development of a statewide tool for QA purposes.

e Jen M. also informed the committee that the plan had been to review the changes made
to the plan since last month, showed the staff and advised of various flagged needed
changes. Jen M. stated that during CCS supervision on 11/16/16 and visit with Polly W.,
state surveyor from DQA, that it was encouraged for the CCS program to re-look at the
shared services program and decide on a plan and report to DQA, DCTS and AA on the
plan. It was strongly encouraged to consider a Multi-County Region Plan as the services
that were originally shared are no longer. Jen M stated that on 11/21/16 Laurie H. and Jen
M went to Iron Co. to meet and decide the plan. Jen M. reported that DCTS CCS
Coordinator Langeston was a part of this discussion and assisted us in creating a
presentation layout for 11/30/16 for DCTS, AA and DQA staff.



e Cheryl K. informed the committee of the roles of DCTS, DQA, MA, and OIG in CCS. She
stated that DQA id the auditing arm of DCTS who makes the rules. She also indicated that
OIG is the auditing are for MA.

e Laurie H. presented that based on where things are at it makes sense for the CCS program
to move forward with a Multi-County Region, however we are waiting for Cally K. Agency
Director from Iron Co. to meet with her staff regarding the financial component.

¢ The CCS committee agreed, approved and granted permission to CCS staff at Taylor
Co. HSD to move forward with the creation of the Multi-County CCS Application and
Plan if that is what was decided and agreed upon by Iron Co. and encouraged by the
state CCS staff.

e Itwasdiscussed that TCHSD has another meeting with the Medford School District in order
to get started with the School Social Work Position.

e Jen Meyer discussed the agency impact regarding Family Care coming to Taylor County.
It was discussed that the agency is working on ensuring that the individuals whose needs
are higher and that are eligible for CCS are referred and transitioned prior to Family care.
Re-discussed the criteria of eligibility for CCS.

Committee member’s education/training. Jen Meyer presented, per request of the committee,
a video brought in by Larry: Ride the Tiger- a video of the brain with Bipolar Disorder- however
some technical difficulties made it impossible to watch the video. The committee agreed to try
to watch again next time.

Committee recommendations:
After great discussion, it was decided to meet again if needed to review the new plan.
Schedule next meeting. The group discussed need to potentially meet early next month to

review and approve new plan. Possibly 12/12/16 at 4 pm.

Adjourn: motion made and seconded all in favor, motion passed.
Adjourned a bit early at 4:54 pm due to technical difficulties.



IRON AND TAYLOR COUNTY CCS
Taylor County Board Room

4:00 to 5:00

10/31/16

Meeting Notes

Called meeting to order: - Jen Meyer at 4:.03 pm

Motion to approve minutes of August 31, 2016 meeting: - motion made by Jasmin, seconded
by Lori W., all in favor, motion passed.

Motion to approve the agenda: made by Jacob and seconded by Paula, all in favor, motion
passed.

Introduction of Board members: Members present included, Darla Reif from Aspirus, Larry B.,
Jen Meyer, Joe M., Cathy T., and Paula- family member. Absent: Scott Mildbrand

Introduction of others present: Employed and Contracted Staff: Jess B., Jasmin S. and Jacob B.
from TCHSD/ CCS program present. Also present: CCS Administrator Tammy Tom-Steinmetz, CCS
Services Director Andy Wolf, and Medford Area Schools Social Worker Kylie Weiler. This is a joint
meeting with Iron County. Present for Iron Co. CCS was Pam Snyder, Dustin a Recovery Coach,
and several consumers.

Overview of CCS activity since our last meeting:

e Jen Meyer - CCS Supervisor informed the committee that the numbers are consistently
rising, with a total of 36 people enrolled.

e Discussed the impact of OIG on CCS. Discussed the current trend of QA/QI staff being
added to CCS programs around the state due to OIG findings. Discussed the potential
financial impact of not having a QA/QI staff.

e Discussed the committee’'s role in QA/QL  This lead to discussion about the
implementation of the plan going forward in which the Taylor Co. CCS program would
become its own unit and bridge more with Iron Co., by utilizing the budgeted staff as well
as additional CCS grant QA/QI monies.

Video connection with our CCS partner - Iron County: The entire meeting was held in
conjunction with Iron Co. CCS program. Jen Meyer connected to Iron Co. without any concerns.

Committee member’s education/training. :
e Ride the Tiger- a video of the brain with Bipolar Disorder, was brought by Larry, however
will be watched at a later time due to the meeting going long.
e Discussed how in Iron Co., many kids are in (CST) Coordinated Service Teams while their
parents are in CCS.




Committee recommendations:

e The group discussed need re-do CCS plan to reflect all of the changes.

e The group also discussed exploring the Recovery Coach/ direct service staff concept in
depth to determine if this would be something to bring on- especially for kids. It was
presented that the needs for this for consistent long term care reasons. Kylie expressed
that she felt the schools would support this. Discussed the need for a job description.

e Also discussed that Recovery Coaches are required to have 40 hours of all necessary CCS
trainings such as (MI) Motivational Interviewing, (PCP) Person Centered Planning, (TIC)
Trauma Informed Care, Ethics and Boundaries etc.

Schedule next meeting.
Scheduled for Monday, November 28 at 4:00 pm.

Adjourn: motion made by Paula, seconded by Andy W., all in favor, motion passed.
Adjourned at 5:13 pm.



IRON AND TAYLOR COUNTY CCS
Taylor County Board Room

4:00 to 5:00

8/31/16

Meeting Notes

Called meeting to order: - Scott Mildbrand at 4:02 pm

Motion to approve minutes of July 27, 2016 meeting: - motion made by Jasmin, seconded by
Lori W, all in favor, motion passed.

Motion to approve the agenda: made by Darla and seconded by Paula, all in favor, motion
passed.

Introduction of Board members: Members present included Scott Mildbrand, Darla Reif from
Aspirus, Larry B., Jen Meyer, Joe M., Cathy T., and Paula- family member.

Introduction of others present: Employed and Contracted Staff: Mirayra Rau, Jasmin S. and
Jacob B. from TCHSD/ CCS program present. Absent: Aurora staff.

Overview of CCS activity since our last meeting: Jen Meyer - CCS Supervisor informed the
committee that the numbers are consistent, with a total of 30 people enrolled.

e It was discussed that Jake has several youth who are ready to enroll, pending FS outcome.
Jen Meyer also informed the committee that TCHSD is in collaboration with the Medford
School District in order to provide a gap in services with the School Social Work Position.
Jen Meyer informed the committee that Kylie will attend the meeting next time.

e Jen Meyer also presented some information regarding the DBT groups that will be
available in the future. Larry expressed that he continues to struggle to find groups
through NAML

e Discussed having an individual come from the Wellness Shack in Eau Claire to discuss peer
respite services. Paula provided some feedback regarding the need for peer respite type
services and how having a “place to go” was helpful for her son.

e Jen Meyer discussed the budget struggles regarding Family Care coming to Taylor County
and how CCS can be helpful/helped if staff who want to stay would like to provide CCS
services and become CCS certified.

e Discussed Aurora having access to a training module for internal and external providers.

Video connection with our CCS partner - Iron County: Jen Meyer explained that TCHSD CCS
program was informed today that Iron Co. will not be able to join due to other commitments.

Committee member’s education/training:
e Jen Meyer presented, per request of the committee, a video brought in by Larry: Ride the
Tiger- a video of the brain with Bipolar Disorder.



e Jen Meyer reminded the committee about the CCS Statewide Meeting in Wausau on
9/7/16, and encouraged all members to attend as there were several sessions planned for
the committee members. Committee was provided a copy of the State Meeting agenda.

Committee recommendations:

e The committee requested more information regarding Meth and the impact not only on
CCS consumers, but families and our community. Jen Meyer agreed to show a video as
well as bring some materials. Jen encouraged the committee to attend the community
town hall meeting on 9/20/16 at 6 pm at the MASH.

Schedule next meeting. The group discussed need to switch the meeting days due to Jen Meyer
teaching CCD on Wednesday's. Discussed possibly switching times in order to provide lunch or
breakfast or other ideas. Everyone agreed that the time worked and asked to only switch the day.
Scheduled for Monday, September 26th at 4:00 pm.

Adjourn: motion made by Jacob, seconded by Lori W., all in favor, motion passed.
Adjourned at 5:07 pm.



IRON AND TAYLOR COUNTY CCS
Taylor County Board Room

4:00 to 5:00

7/27/16

Meeting Notes

Called meeting to order: Scott Mildbrand at 4:00 pm

Motion to approve minutes of June 29, 2016 meeting: motion made by Darla, seconded by
Larry.

Motion to approve the agenda: made by Darla and seconded by Jake.

Introduction of Board members: Members present included Scott Mildbrand, Darla from
Aspirus, Larry B., Jen Meyer- Absent: Joe M- had a conflicting appointment. Paula- on vacation.

Introduction of others present: Employed and Contracted Staff: Jasmin S. and Jacob B. from
TCHSD/ CCS program present. Absent: Aurora staff.

Overview of CCS activity since our last meeting: Jen Meyer - CCS Supervisor informed the
committee that the numbers are growing, with a total of 30 people enrolled. It was discussed that
Jake has several youth who are ready to enroll. Jen Meyer also informed the committee that
TCHSD is in collaboration with the Medford School District in order to provide a gap in services
with the School Social Work Position. Jen Meyer informed the committee that Kylie will attend
the meeting next time.

Jen Meyer also presented some information regarding the NAMI groups in the area for peer
groups.

Video connection with our CCS partner - Iron County: Jen Meyer explained that TCHSD CCS
program was informed today that Iron Co. not only is in state of emergency from the floods/ road
damages but we were also informed that one of the CCS financial staff was jail for embezzlement.
Jen Meyer also informed that they do finally have some CCS consumers which is a victory.

Committee member’s education/training: Jen Meyer presented, per request of the committee,
an overview of CCS per the DHS website as well as brief video on Schizophrenia: The Bill McPhee

story.

Committee recommendations: The committee requested more information regarding Meth and
the impact not only on CCS consumers, but families and our community. Jen Meyer agreed to
show a video as well as bring some materials.

Larry indicated that he ordered the video Paper Dragons for the committee to view.

Schedule next meeting. Scheduled for August 31st at 4:00 pm.



Adjourned: at 5 pm



IRON AND TAYLOR COUNTY CCS
Taylor County Board Room

4:00 to 5:00

6/29/16

Meeting Notes

e Call Meeting to Order by Jen Meyer
¢ Introductions of Board who included Scott Mildbrand, Darla from Aspirus and Paula from
Aspirus, Larry B., Joe M.,

¢ Introduction of CCS Staff — Employed and Contracted Staff: Jasmin S., Jessica B and
Jacob B. from TCHSD/ CCS program present. Absent: Aurora staff.

¢ Recertification Status and Recommendations by State: Jen Meyer reported that the
CCS program was recertified for 1 year as per standard. Polly, the state surveyor asked
that the board have a more structured lead role. It was also reported that Polly would like
us to meet more often or regularly. The board was informed that Jen Meyer has contacted
Langeston, the CCS Regional State Coordinator for board training.

e CCS Committee Training: It was discussed that the CCS committee is looking for more
training from the state as far as their role. Jen Meyer agree to have the board review a
brief CCS overview training that staff go through as well as a step by step guide through
the manual. The board was also provided a brief video training regarding Bi-Polar Disorder
and the effects it has on individuals who struggle. The board asked for continuing
education regarding CCS, Mental Illness and Substance Use issues as well as various
community resources.

e Speakers: both Joe and Larry shared their lived experiences and how CCS has helped them.

e Committee Recommendations: It was recommended by Polly that that the committee
be led or co-led by a consumer. Scott agreed that he would also like to help by leading
the meeting, creating agendas and structure etc.

e VIDYO- Connect with Iron CO. - this was discussed but there was technical difficulties
internally. Will attempt to do this next time. Discussed how VIDYO is used for supervision
at this time on a weekly basis. Jen M. also indicated that VIDYO is currently used with Dr.
Cullen, our staff psychiatrist to see consumers on a regular basis as well as crisis if needed.

It was advised to meet again within a month

¢ Schedule next meeting. Scheduled for July 27th at 4:00 pm.
e Adjourn at 5:07 pm



IRON AND TAYLOR COUNTY CCS
Taylor County Board Room

4:30 to 5:30

5/25/16

Meeting Notes

e Call Meeting to Order by Jen Meyer

¢ Introductions of Board who included Scott Mildbrand, Joseph Greget from Medford Area
Schools. Absent was Darla from Aspirus and Paula from Aspirus due to other needs.
Consumer present Larry B. Danielle Z not present due to move, Sandy R. and Brian J. not
present due to work and illness.

¢ Introduction of CCS Staff —- Employed and Contracted Staff: Jessica B and Jacob B. from
TCHSD/ CCS program present. Absent: Aurora staff.

e Current Status of CCS Program: consumer numbers, revenue, number of consumers in
placements.

It was discussed that we currently have 21 active consumers and 5 consumers in process.
At this time, we have billed approximately $20,000 per month, which is the whole year
worth of TCM. It was also discussed that we have approximately 80 consumers interested
and the transition is slow due to need for new staff to be trained etc. It was discussed that
we have several individuals that have come out of CBRF placements and into the
community due to CCS. Additionally, we have had two consumers discharge from IMD at
TCHCC.

Jessica B. and Jacob discussed Recovery team Meetings as well as the successes they have
seen in the program. Jacob discussed his involvement with CST, program requirements
and how it differs and relates to CCS.

Scott inquired where many of the referrals come from. It was explained that thus far we
have started the program with internal referrals and have since gained referrals from the
school, jail, probation, ADRC and the hospital/clinics.

¢ Need for Providers-Provider Training. It was discussed that we have a plan to grow our
Vendors and providers, pending the recertification from the state. Additionally, it was
discussed that the attempts to connect with Iron Co. CCS Committee failed for multiple
reasons such as cancellation etc. It was discussed that out plan outlines that we need to
do this more frequently. Also discussed was providing training for the committee on
MH/SU.
Additionally, discussed was that Taylor County is looking to provide training for
vendors/providers in order to be certified as CCS providers. This training program will start
after 7/1/16 if re-certified by the state.



Discussed increased contracting with BRI for many of the community services; however
other vendors have yet to complete their training for CCS.

CCS Commiittee trainings provided by DHS/DMSAS and/DQA on the role of this
committee. It was discussed that the CCS committee is looking for more training from the
state as far as their role. Jen M. reported that she will email Langeston to request this
training.

VIDYO- Connect with Iron CO. - this was discussed and offered but declined. Will
attempt to do this next time. Discussed how VIDYO is used for supervision at this time on
a weekly basis. Jen M. also indicated that VIDYO is currently used with Dr. Cullen, our staff
psychiatrist to see consumers on a regular basis as well as crisis if needed.

Upcoming Recertification. This writer advised that paperwork was submitted and a date
requested. This writer advised it may be prior to the end of June.

Committee recommendations- where do we want to go from there? (1)Provider
recruitment was the main suggestion that was discussed. Joseph Greget indicated that he
though more outreach and training was needed. He suggested that CCS have its own
Facebook Page or Website through the Taylor County website. Jen M. agreed to contact
the Taylor Co. IT department and director to get this started. (2) Accessing Non-Traditional
Services was also discussed. Jen M. agreed to reach out to the CCS Network ad inquire
how to begin this. (3) Larry spoke on behalf of consumers to indicate that he would like
more support groups and activities. It was discussed that there was interest in the
gardening group, theatre, bowling and Peer Respite. (5) The committee recommended
that Larry be able to go to the Peer Support Specialist Training as he had completed this
through NAMI some time ago. (4) Also discussed the Child and Adolescent Psychiatry
provider Dr. Jenna having some nice ideas for non-traditional services and day treatment
in schools etc.

It was advised to meet again within a month, possibly after the state make their
recommendations.

Schedule next meeting. Scheduled for June 29" at 4:30 pm.
Adjourn at 5:30 pm



