COMMITTEE ON COMMITTEES & RULES
Tuesday April 19, 2016
Third Floor Jury Room

Call Meeting To Order: Chairman, Jim Metz at 10:19 a.m.

Members Present: Chuck Zenner, Lester Lewis, Diane Albrecht, Scott Mildbrand and Dan
Makovsky

Members Absent: All members were present.

Other Attendees: Linda Daniels and Bruce Strama

Approve the Minutes of the April 13, 2016 meeting and agenda: Committee members
immediately began processing the information from the elections held during County Board and
failed to approve the minutes of the previous meeting or the agenda. Those minutes will be
approved at the next meeting of the Committee on Committees & Rules, however consensus
was once notified that those items were overlooked that both should stand approved.

Discuss and act on changes to standing committee appointments: Committee members
reviewed the list of proposals that had been submitted from the Committee on Committees &
Rules Meeting held on April 13". There were several changes to that list as election of highway
and extension committee members affected the number of committee appointments for several
board members. Those changes were made, with the final list of committees and members
reviewed prior to Linda Daniels departure to make copies of the updated appointments for
submittal and approval by the County Board.

Adjournment: Mildbrand/Albrecht to adjourn the meeting at 11:08 a.m. The motion carried.

Bruce P. Strama



COMMITTEE ON COMMITTEES & RULES
Wednesday April 13, 2016
Third Floor Jury Room

Call Meeting To Order: Chairman, Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Lester Lewis, Diane Albrecht, Scott Mildbrand and Dan
Makovsky

Members Absent: All members were present.

Other Attendees: Linda Daniels and Bruce Strama

Approve the Minutes of the April 21, 2015 meeting: Mildbrand/Lewis to approve the
minutes of the previous meeting. The motion carried.

Approve the Agenda: Albrecht/Makovsky to approve the agenda. The motion carried.

Discuss policy for filling county board vacancies that may occur: Committee members had
concerns related to how or if county board members were replaced if there is a vacancy
especially near the end of the term of office. Following discussion members agreed that if a
vacancy occurred after December 1% of an odd numbered year that the vacancy should remain
and be filled at the Election held in April of each even numbered year. Lewis/Mildbrand to
amend the county code to reflect that if there is a vacancy after December 1 of an odd
numbered year that the vacancy remain until a new supervisor is elected in April of the following
even numbered year. The motion carried. Strama was directed to contact corporation counsel
for the correct wording of the amendment with the amendment to be proposed at the April 19,
2016 County Board Meeting by supervisor Zenner.

Discuss current committee structure and certain areas of concern including overlap of
committee member, quorum issues and other concerns of committee members:
Committee members reviewed how certain committees were structured and following review
there was some discussion with no action taken.

Discuss and act on changes to standing committee appointments: Committee members
reviewed the list of current committees and penciled in suggestions for openings that will
require appointment. The Committee attempted to distribute committee assignment among
the four newest members and other board members as equally as possible without the
knowledge of who may be elected to committees that are formed by election during the
reorganization process. The proposed list will be presented to the newly appointed Committee
on Committees & Rules to be acted on as they deem appropriate.

Adjournment: Mildbrand/Makovsky to adjourn the meeting at 2:48 p.m. The motion carried.

Bruce P. Strama



