JOINT EXECUTIVE COMMITTEE AND SECURITY & FACILITIES COMMITTEE MEETING

Friday, December 9, 2016
Smile Room
Call Meeting To Order: Jim Metz at 10:00 a.m.

Members Present: Jim Metz, Chuck Zenner, Judge Ann Knox-Bauer, Rose Thums, Bill
Grunewald, Marie Koerner, Jeff Ludwig, Lisa Kauffman, Scott Mildbrand, Larry Woebbeking, and

Bruce Strama.

Members Absent: Courtney Graff, Kristi Tlusty, Alec Nocco, Gavin Grubofski, Sharon Ludwig
and, Bruce Daniels

Approve the minutes of the May 27, 2016 committee meeting. Zenner/Metz to approve the
minutes of the previous meeting. The motion carried.

Approve Agenda: Zenner/Metz to approve the agenda. The motion carried.

The Joint Committee will go into closed session pursuant to Wisconsin State Statutes
19.85(1)(d), to discuss and update committee members on previously initiated security
measures and consider and possibly act upon other security and training issues: Zenner

Metz to go into closed session at 10:01 a.m. The motion carried on a unanimous vote.

The meeting to reconvene in open session: Zenner/Ludwig to reconvene in open session at
10:30 a.m. The motion carried.

Adjournment: Zenner/Knox-Bauer to adjourn the meeting at 10:30 a.m. The motion carried.

Bruce P. Strama



EXECUTIVE COMMITTEE

Thursday, August 25, 2016

County Board Room

Call Meeting To Order: Chairman Jim Metz at 9:00 a.m.

Members Present: Jim Metz, Scott Mildbrand and Chuck Zenner

Members Absent:  All Present

Other Attendees:  Courtney Graff, Michelle Kurth and Bruce Strama were present.

Approve the Minutes of the October 28, 2015 meeting: Zenner/Mildbrand to approve the
minutes of the previous meeting. The motion carried.

Approve Agenda: Mildbrand/Zenner to approve the agenda. The motion carried.

Discuss and act on a resolution approving the 2017 corporation counsel contract and the
2017 corporation counsel budget: Courtney Graff reviewed the only information included in
the 2017 agreement for legal services different than the previous contract which was that
Corporation Counsel may request up to $1,000 to cover expenses for participation in relevant
training. The expenses would not be in addition to the proposed $120,000 corporation counsel
budget and would need to be approved by the oversite committee. Graff did note that with all
of the drug related issues and children affected that the office is kept extremely busy.
Zenner/Mildbrand to approve the 2017 agreement for services and the resolution approving the
agreement. The motion carried. There was additional discussion concerning the expanded drug
issues prior to a Zenner/Mildbrand motion to approve the 2017 $120,000 corporation counsel
budget. The Motion carried.

Year-to-date child support program update and approval of the 2017 child support
budget: Michelle Kurth presented the report that she had prepared, noting that it was actually
a 2015 year-end report and did not include year-to-date information. Kurth reviewed the report
and proposed budget with committee members, informing members that there was a
$19,286.59 budget surplus in 2015 which went into the general fund. She went through the
departmental performance measures achieved in 2015 which exceeded required measures
therefore assuring that the department would receive maximum allocations for the programs.
Following review and some discussion, Zenner/Mildbrand to approve the 2017 child support
budget as presented. The motion carried. Committee members commended both Graff and
Kurth and their staff for a job well done.

Adjournment: Zenner/Mildbrand to adjourn the meeting at 9:30 a.m. The motion carried.

Bruce P. Strama



JOINT EXECUTIVE COMMITTEE AND SECURITY & FACILITIES COMMITTEE MEETING

Friday, May 27, 2016
Ground Floor Conference Room
Call Meeting To Order: Chuck Zenner at 10:05 a.m.

Members Present:  Chuck Zenner, Judge Ann Knox-Bauer, Rose Thums, Marie Koerner, Jeff
Ludwig, Lisa Kauffman, Scott Mildbrand, Larry Woebbeking, Courtney Graff and Bruce Strama.

Members Absent: Jim Metz, Kristi Tlusty, Bill Grunewald, Alec Nocco, Gavin Grubofski, Sharon
Ludwig and, Bruce Daniels

Approve the minutes of the February 12, 2016 committee meeting. Mildbrand/Woebbeking
to approve the minutes of the previous meeting. The motion carried.

Approve Agenda: Woebbeking/Mildbrand to approve the agenda. The motion carried.

The Joint Committee will go into closed session pursuant to Wisconsin State Statutes 19.85(1)
(d), to discuss and update committee members on previously initiated security measures and
consider and possibly act upon other security and training issues: Woebbeking/Mildbrand to
go into closed session at 10:06 a.m. The motion carried on a unanimous vote.

The meeting to reconvene in open session: Mildbrand/Knox-Bauer to reconvene in open
session at 10:28 a.m. Mildbrand/Woebbeking to direct that Corporation Counsel act as
directed in closed session. The motion carried.

Adjournment: Judge Knox-Bauer informed those present that the next two meetings are

tentatively scheduled for Friday August 19™ and Friday December 9™ and with no further
business, Thums/Woebbeking to adjourn the meeting at 10:30 a.m. The motion carried.

Bruce P. Strama



Joint Meeting of the Taylor County Board Executive Committee and the Judicially
Appointed Security and Facilities Committee

February 12, 2016

Ground Floor Conference Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:02 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Jeff Ludwig, Lisa Kaufman, Judge Ann
Knox-Bauer, Marie Koerner, Kristi Tlusty, Bill Grunewald, Rose Thums, Larry Woebbeking

Members Absent:  Courtney Graff, Bruce Strama, Sharon Ludwig, Bruce Daniels, Alec Nocco,
Gavin Grubofski

Other Attendees: None

Approve Minutes. A motion was made by Mildbrand, seconded by Zenner, to approve the
minutes of the November 13, 2015, Personnel Committee meeting. A unanimous vote cast, the
motion carried.

Approve Agenda. A motion was made by Mildbrand, seconded by Zenner, to approve the
agenda with six items. A unanimous vote cast, the motion carried.

Closed Session. A motion was made by Mildbrand, seconded by Zenner, at 10:05 a.m. to go
into closed session pursuant to Wisconsin State Statutes, Section 19.85 (1)(d), to discuss and
update committee members on previously initiated security measures and consider and possibly
act upon other security plans and training issues. A unanimous vote cast, the motion carried.

Open Session. A motion was made by Grunewald, seconded by Mildbrand, to go into open
session at 11:00 a.m. A unanimous cast, the motion carried.

Adjournment. A motion was made by Mildbrand, seconded by Knox-Bauer, to adjourn at 11:00
a.m. A unanimous vote cast, the motion carried.

Secretary: Marie Koerner, Acting Secretary



