AGRICULTURE AND EXTENSION EDUCATION COMMITTEE

November 1, 2016
USDA Service Center, Extension Meeting Room 2

Call meeting to order: Dave Krug called the meeting to order at 9 a.m.

Members Present: Dave Krug, Myron Brooks, Jim Metz, Ray Soper
Members Absent: None

Extension Staff Present: Sasha Busjahn, Brenda Herrell, Peggy Nordgren
Staff Absent: Michelle Grimm and Sandy Stuttgen

Other Attendees: None

Approve Minutes of the previous meeting: Metz moved to approve the minutes of the
September 6, 2016, meeting; Soper seconded the motion. All ayes. Motion carried.

Approve Agenda: Brooks moved to approve the agenda for this meeting; Soper seconded. All
ayes. Motion carried.

Approve Bills and Vouchers for Payment: Metz moved to approve the September 2016 and
October 2016 bills and vouchers for payment; Brooks seconded. All ayes. Motion carried.

Department Head Report: Herrell shared concern that a UW-Extension partner organization
was not receiving support staff assistance when the Program Assistant is on vacation. Herrell,
Busjahn, and Nordgren presented a PowerPoint program about UW-Extension State Specialists
and their connection to UW-Extension and local community members.

Interim 4-H Youth Development Educator position: Metz moved to extend the Interim 4-H
Youth Development position through June 30, 2017; Brooks seconded. All ayes. Motion carried.

nEXT Generation update: Communications are being sent to Bruce Strama, County Clerk, to
forward to al County Board Supervisors. The committee requested that Will Andresen, Interim
North Central Regional Director, attend the next meeting and provide an update.

Staff Reports:
Herrell: Noted that FoodWiIse is the new name of the Wisconsin Nutrition Education
Program.

Busjahn: Discussed recent 4-H programming, including Trick or Treat for the Hungry and 4-
H Discovery Day. She shared that Kara Rudolph, from Taylor County, was a recipient of a
Wisconsin 4-H Key Award. Busjahn also discussed current 4-H enrollment.

Nordgren: Discussed health and wellness programs that she is working on in Taylor County.

Stuttgen (absent): Stuttgen had provided a handout about planning for bovine emergency
response.

Grimm (absent): Grimm had provided a written report about business assistance. Krug will
be attending an upcoming Broadband Bootcamp with Grimm.

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension
Education Committee will be January 3, 2017, at 9 a.m.

Adjournment: With no further business, Metz moved to adjourn the meeting at 10:55 a.m;
Brooks seconded. All ayes. Motion carried.



AGRICULTURE AND EXTENSION EDUCATION COMMITTEE
September 6, 2016
USDA Service Center, Extension Meeting Room 2

Call meeting to order: Dave Krug called the meeting to order at 9 a.m.

Members Present: Dave Krug, Myron Brooks, Jim Metz, Ray Soper

Members Absent: None

Extension Staff Present: Sasha Busjahn, Michelle Grimm, Brenda Herrell, Peggy Nordgren,
Sandy Stuttgen

Staff Absent: None

Other Attendees: Will Andresen, Interim North Central Regional Director

Approve Minutes of Previous Meeting: Brooks moved to approve the minutes of the July 5
meeting; Metz seconded the motion. All ayes. Motion carried.

Approve Agenda: Soper moved to approve the agenda for this meeting; Brooks seconded. All
ayes. Motion carried.

Approve Bills and Vouchers for Payment: Metz moved to approve the July 2016 and August
2016 bills and vouchers for payment; Soper seconded. All ayes. Motion carried.

Department Head Report: Herrell reported that Chancellor Cathy Sandeen and Provost/Vice
Chancellor Aaron Brower had visited with staff followed by visits to the Community Gardens, St.
Paul's Food Pantry, and the Sara and Mark Matyka farm. Herrell noted that Krug had been
recognized by WACEC for ten years of service on the Taylor County UW-Extension Committee.
The nEXT Generation Communication Committee has requested that county committee
members complete a survey about the UW-Extension reorganization process and the needs of
the counties. Each county has been asked to designate one person in the county to act as the
contact person for communication concerning nkxt Generation; Bruce Strama, Taylor County
Clerk, will serve in that role for Taylor County.

Agent Renewal Contracts: Brooks moved to approve the agent renewal contracts for the
period July 1, 2016, through June 30, 2017; Soper seconded. Motion carried.

UW-Extension Copier/Printer: Metz moved to approve Taylor County UW-Extension
contracting with Bauernfeind Business Technologies for lease of a copier/printer so long as it is
within a $5 range of the estimated cost; Brooks seconded. Motion carried.

UW-Extension Office Budget: Metz moved to send the Taylor County UW-Extension office
budget for 2017 to the Budget Review Committee; Soper seconded. Motion carried.

Agriculture Agent Position: Metz moved to approve an increase in the number of hours for
the Agriculture Agent position from 50 percent time to 65 percent time, i.e. from twenty hours
to twenty-six hours per week, starting this September and running through December; Brooks
seconded. In addition, the UW-Extension Beef Team pays for 10 percent time, i.e. four hours per
week. The Taylor County portion will be funded by savings from the Family Living Agent
position, which has reduced hours in Taylor County due to Nordgren working two days per week
in Price County.

North Central Regional update: After introducing himself, Andresen updated the Committee
on the nEXT Generation process. Twenty work groups on the state level are looking at various



aspects of the reorganization and will be making recommendations. Implementation is not
expected until 2018.

Staff Reports:
Stuttgen: 3T Readiness

Grimm: CRD update

Busjahn: Looking forward to the upcoming 4-H Youth Development year
Nordgren: Food preservation

Herrell: WIC (Women, Infant, Children) Education Program

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension
Education Committee will be November 1, 2016, at 9:00 a.m.

Adjournment: With no further business, Metz moved to adjourn the meeting at 11:22 a.m;
Brooks seconded. All ayes. Motion carried.



AGRICULTURE AND EXTENSION EDUCATION COMMITTEE
July 5, 2016
USDA Service Center, Extension Meeting Room 2

Call meeting to order: Dave Krug called the meeting to order at 9 a.m.

Members Present: Dave Krug, Myron Brooks, Jim Metz, Ray Soper

Members Absent: None

Extension Staff Present: Sasha Busjahn, Michelle Grimm, Brenda Herrell, Peggy Nordgren,
Sandy Stuttgen

Staff Absent: None

Other Attendees: None

Approve Minutes of the May 10, 2016, meeting: Soper moved to approve the minutes of the
May 10, 2016, meeting; Metz seconded the motion. All ayes. Motion carried.

Approve Agenda: Metz moved to approve the agenda for this meeting; Brooks seconded. All
ayes. Motion carried.

Approve Bills and Vouchers for Payment: Soper moved to approve the May 2016 and June
2016 bills and vouchers for payment; Metz seconded. All ayes. Motion carried.

Department Head Report: Herrell reviewed a brochure for farmers who are dealing with issues
resulting from low commodity prices. Stuttgen took copies of the brochure to the Gilman June
Dairy days. Herrell said that UW-Extension will be having a booth at the County Fair. The office
copier/printer lease with Bauernfeind will be expiring and negotiations for a new lease will be
starting, including a comparison with the County’s copier lease plan. An Interim UW-Extension
North Central Regional Director has been appointed for a two-year term. Herrell would like to
show a UW-Extension promotional video at the next County Board meeting. The video will also
be posted on the County’s website and on the Taylor County UW-Extension website.

Update on nEXT Generation UW-Extension restructuring and WACEC (Wisconsin
Associated County Extension Committees): Despite an on-going discussion at the WACEC
conference, not much new was learned. It is expected that the existing four regions will be
retained. Work groups, which will be addressing different aspects of nEXT Generation, have been
assigned. There were no resolutions discussed or voted on at the WACEC meeting. Attendance
was down by about 50 percent.

UW-Extension Dean Klemme is going to various multi-county units to meet with members.
Herrell has had discussions via email with other county staff in our four-county area concerning
Klemme visiting this area. ??? doesn't think that a visit by Klemme is needed. Krug said he is
comfortable with our area but thinks Clark County would be a better fit than Langlade.

Discussion of 2017 budget and remaining 2016 budget: The basic budget, including salaries,
is likely to be remain the same for 2017 as it was in the 2016 budget, except for possible minor
changes in some office line items. Relative to the 2016 budget, there was discussion of using
savings resulting from Nordgren now splitting her time between Taylor County (60%) and Price
County (40%) to fund additional hours for Stuttgen during the remainder of 2016. Nordgren'’s
contract with Price County, which is temporary, creates uncertainty in budgeting as does the
UW-Extension reorganization. The Taylor County budget needs to be approved by September
2016. Tom Schmitz, North Central Regional Director through June 2016 thought that there
would be UW-Extension funds available for the state portion of any increase in Stuttgen’s hours.



Price County will be making a decision in October or November on renewing a contract with
Nordgren. While committee members were in favor of the concept of increasing Stuttgen'’s
hours, they need additional information. Herrell will contact Will Andresen, the Interim Regional
Director, to set up a future meeting to discuss options.

No decision has been made on what the budgeting constraints for the 2017 budget may be. The
Finance Committee meets July 14 and the County Board will meet at some later date.

Staff Reports

Grimm: Gave updates on Community Resource Development programming.
Busjahn: Reviewed the summer 4-H activities

Nordgren: Talked about the Taylor County Wellness Coalition’s “5-2-1-0" healthy living
project

Herrell: Discussed nutrition education at area food pantries
Stuttgen: Talked about responding to low farm prices and the resulting stress

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension
Education Committee will be September 6, 2016, at 9 a.m.

Adjournment: With no further business, Brooks moved to adjourn the meeting at 11:30 a.m,
Metz seconded. All ayes. Motion carried.



AGRICULTURE AND EXTENSION EDUCATION COMMITTEE
May 10, 2016
USDA Service Center, Extension Meeting Room 2

Call meeting to order: Chairman Krug called the meeting to order at 1:00 p.m.

Members Present: Dave Krug, Myron Brooks, Jim Metz, Ray Soper

Members Absent: None

Extension Staff Present: Brenda Herrell, Peggy Nordgren, Sandy Stuttgen, Michelle Oates

Staff Absent: Michelle Grimm was absent, attending program area meeting. Sasha Busjahn was
absent, attending training.

Other Attendees: None

Approve Minutes of previous meetings: Soper moved to approve the minutes of the March 1
and March 20 meetings; Metz seconded. All ayes. Motion carried.

Approve Agenda: Metz moved to approve the agenda for this meeting; Soper seconded. All
ayes. Motion carried.

Approve Bills and Vouchers for Payment: Soper moved to approve the March 2016 and April
2016 bills and vouchers for payment; Brooks seconded. All ayes. Motion carried.

Department Head Report: Herrell discussed the upcoming WACEC (Wisconsin Associated
County Extension Committees) conference. A video featuring interviews with Taylor County
residents discussing how UW-Extension affects them was shown. The video will be shown to the
full County Board and will be available on the Taylor County UW-Extension website and the
Taylor County website. Herrell distributed the March/April UW-Extension staff Highlights. Herrell
reminded the committee that a link to the UW-Extension reorganization project (nEXT
Generation) had been sent to them so they can follow updates. An update is also emailed
regularly. Committee members who do not have email access will be sent updates by mail. She
noted that Oconto County had approved a resolution opposing the restructuring. Chuck Zenner
and Dave Krug sent an email to Chancellor Sandeen, expressing concerns that Taylor County
would be paying the same 40% of agent salaries and benefits that they are now paying but
would be getting fewer services.

WNEP Agreement Letter: Herrell presented the annual WNEP (Wisconsin Nutrition Education
Program) agreement letter for Krug's signature. Brooks moved to approve entering the WNEP
agreement for fiscal year 2017; Soper seconded. Motion carried and Krug signed the letter.

Staff Reports:
Nordgren: Discussed her work with the various Taylor County committees.

Herrell: Discussed in-school lessons; Oates demonstrated. Herrell discussed the Safe and
Healthy Food Pantry project.

Stuttgen: Discussed the impact of artificial insemination certification classes and future
continuing education opportunities.

In their absence, written reports by Grimm and Busjahn were distributed.

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension
Education Committee will be July 5, 2016, at 9:00 a.m.



Adjournment: With no further business, Metz moved to adjourn the meeting at 2:55 p.m,
Brooks seconded. Motion carried.



AGRICULTURE AND EXTENSION EDUCATION COMMITTEE
March 30, 2016 Special Meeting
USDA Service Center, Extension Meeting Room 2

Call meeting to order: Krug called the meeting to order at 11:50 a. m.

Members Present: Dave Krug, Dan Makovsky, Ray Soper, Chuck Zenner
Members Absent: None

Extension Staff Present: Nordgren

Staff Absent: Busjahn, Grimm, Herrell, Stuttgen

Other Attendees: None

Approve Agenda: Zenner moved to approve the agenda for this meeting; Soper seconded.
Motion carried.

Discuss/act on Family Living position to be split between Taylor and Price Counties: Soper
moved to approve the Family Living position as a 60%-40% split between Taylor (60%) and Price
(40%) Counties starting April 1, 2016, and extending through December 31, 2016; Zenner
seconded. Motion carried.

Adjournment: Soper moved to adjourn the meeting; Makovsky seconded. Motion carried. The
meeting was adjourned at 12:05 p.m.



AGRICULTURE AND EXTENSION EDUCATION COMMITTEE
March 1, 2016
USDA Service Center, Extension Meeting Room 2

Call meeting to order: Krug called the meeting to order at 9 a.m.

Members Present: Dave Krug, Dan Makovsky, Ray Soper, Chuck Zenner
Members Absent: None

Extension Staff Present: Busjahn, Grimm, Herrell, Nordgren, Stuttgen

Staff Absent: none

Other Attendees: Tom Schmitz, UW-Extension North Central Regional Director

Approve Minutes of previous meetings: Zenner moved to approve the minutes of the January
5 and January 19 meetings; Makovsky seconded the motion. All ayes. Motion carried.

Approve Agenda: Soper moved to approve the agenda for this meeting; Zenner seconded. All
ayes. Motion carried.

Approve Bills and Vouchers for Payment: Makovsky moved to approve the January and
February 2016 bills and vouchers for payment; Soper seconded. All ayes. Motion carried.

Department Head Report: Herrell noted that 2015 annual summary highlights for each agent
had been distributed with the committee mailing. Sasha Busjahn, Interim 4-H Youth
Development Educator, gave an update of her activities since starting in her position two weeks
ago.

Possible use of DNR tower properties in Taylor County for potential broadband service:
Grimm reviewed the situation concerning the three existing DNR fire tower properties in Taylor
County. DNR is releasing control of the towers. Because the county would benefit from
expanded broadband service, consideration is being given to using the tower sites for
broadband tower use, especially for county-wide communications including highway and law
enforcement under a Community Action Network (CAN) model. Committee members had
guestions about coverage area from proposed new towers and the tower height that would be
needed.

Regional update: Schmitz reviewed the status of the UW-Extension reorganization. Chancellor
Sandeen has designated a steering committee that will, in turn, designate work teams to work
on specific aspects of the reorganization from March to April. County members can be part of
the process. There will be a progress report at the June WACEC meeting in Wausau. Schmitz
noted that funding issues that resulted from the July 2015 state budget cuts are being
addressed through vacant positions. Price County, which is in a different region, has been
exploring the possibility of getting Family Living support from Taylor County by buying out
some of Nordgren's time, initially looking at 20-30% of her time, i.e. 1 day or 8-10 hours per
week. Price County would cover mileage. Taylor County would then pay for 40% of the 80-70%
time that she is in Taylor County. This arrangement would extend through June 2017. Because
this was not on the agenda, no action can be taken at this meeting. The Committee could have a
special meeting before the next Land Conservation meeting, which will be on April 12. Herrell,
who is federally funded, will also be working part time in Price County to provide support for
WNEP. Schmitz announced that he will be retiring in July 2016. Dean Klemme will be
announcing plans for regional directors at the next statewide all-colleague Wisline next Monday.



Because of the statewide reorganization into twenty-four multi-county areas it is likely that the
number of regions will be reduced from four to two or three.

Closed Session: At 10 a.m. Makovsky moved to go into closed session (pursuant to §19.85 (1)
Wisconsin Statutes) for the sole purpose of academic staff and faculty performance reviews;
Zenner seconded. Motion carried on a roll call vote with all voting yes. At 11:50 a.m. Soper
moved to return to open session; Zenner seconded. Motion carried.

Staff Reviews: Zenner moved to state that all the staff performances were satisfactory; Soper
seconded. Motion carried.

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension
Education Committee will be May 3, 2016, at 9:00 a.m.

Adjournment: With no further business, Zenner moved to adjourn the meeting at 11:55 a.m,;
Soper seconded. All ayes. Motion carried.



AGRICULTURE AND EXTENSION EDUCATION COMMITTEE SPECIAL MEETING
January 19, 2016

County/USDA Service Center, Extension Meeting Room 2

925 Donald St, Medford WI

Call meeting to order: Krug called the meeting to order at 8:35 a.m.

Members Present: Dave Krug, Dan Makovsky, Ray Soper, Chuck Zenner
Members Absent: None

Extension Staff Present: Brenda Herrell

Other Attendees: Tom Schmitz, UW-Extension North Central Regional Director

Approve Agenda: Zenner moved to approve the agenda for this meeting; Makovsky seconded.
All ayes. Motion carried.

Minutes: The minutes of the previous regular meeting were not read.

Review of Interview Policies and Procedures: Schmitz reviewed the process for conducting
the interviews.

Closed session: 9:00 a.m. — Makovsky moved to go into closed session (pursuant to § 19.85 (1)
Wisconsin Statutes); Zenner seconded. All ayes. Committee went into closed session at 9:15 a.m.
for the purpose of conducting interviews for the Interim 4-H Youth Development Educator
position.

9:00-10:00 a.m. — Interview 1
10:15-11:15 a.m. — Interview 2
11:15 a.m. Post interview discussion and decision

Open session: Makovsky moved to reconvene in open session at 12:10 p.m.; Soper seconded.
Motion carried.

Position offer: Makovsky moved to offer the Interim 4-H Youth Development Educator position
to the 2™ interviewee at 100 percent time; Soper seconded. Krug, Makovsky, and Soper voted
yes. Zenner voted no. Motion carried. Zenner moved to offer positon to 1% interviewee if 1
interviewee declines; Soper seconded. Motion carried.

UW-Extension nEXT Generation: Schmitz and the committee discussed the latest information
about the proposed UW-Extension reorganization.

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension
Education Committee will be March 1, 2016, at 9:00 a.m.

Adjournment: With no further business, Makovsky moved to adjourn the meeting at 12:45 p.m,;
Zenner seconded. All ayes. Motion carried.



AGRICULTURE AND EXTENSION EDUCATION COMMITTEE
January 5, 2016
USDA Service Center, Extension Meeting Room 2

Call meeting to order: Krug called the meeting to order at 9:03 a.m.

Members Present: Krug, Makovsky, Zenner (Zenner has replaced Jim Metz on the committee.
Zenner is the interim County Board Chairman due to Metz moving to a new district and
therefore needing to resign.)

Members Absent: Soper

Extension Staff Present: Grimm, Herrell, Nordgren, Stuttgen

Staff Absent:

Other Attendees: Tom Schmitz, UW-Extension North Central Regional Director; Jill Hicks,
Regional Associate

Approve Minutes of the previous meeting: Makovsky moved to approve the minutes of the
November 3, 2015, meeting; Krug seconded the motion. All ayes. Motion carried.

Approve Agenda: Zenner moved to approve the agenda for this meeting; Makovsky seconded.
All ayes. Motion carried.

Approve Bills and Vouchers for Payment: Makovsky moved to approve the November 2015
and December 2015 bills and vouchers for payment; Zenner seconded. All ayes. Motion carried.

Update on interim 4-H Youth Development Educator position: Five candidates passed the
initial screening, with three being moved forward for interviews, which will be held on January
19. The interviews will be conducted by this Committee plus Herrell, Schmitz, and Barb Barker,
the regional 4-H liaison. The position was posted at 60-100% time for a one-year appointment.
The person will support 4-H clubs and some community development and provide overall
leadership and support for 4-H in Taylor County.

North Central Regional Director's Update: Schmitz said that the UW-Extension
reorganization, dubbed nEXT GENERATION, will be increasingly digital and will be relevant and
responsive. A draft reorganizational report was submitted to Chancellor Sandeen on December
18. A letter concerning the reorganization was sent to county and tribal leaders on December
15. After Sandeen’s review, the report will be released to UW-Extension staff and to county and
tribal leaders. Sandeen will be speaking at the North Central Region WACEC meeting on Friday,
January 8. UW Cooperative Extension Dean Rick Klemme will also be at the meeting. Some
legislative leaders are also expected.

Schmitz reviewed some of what is known about the reorganization recommendations. There will
be about 23 multi-county areas, each of which will include two to five counties, except for
several that will be single counties. Taylor will probably be in a four or five county area. The
reorganization is designed to take advantage of the resources in the multi-county area. It may
bring costs down for the counties and is expected to make increased use of technology in order
to meet both local and area needs.

There will no longer be a department head position. Under the current structure, administrative
functions take time away from the regular programming of the person serving as department
head. Under the proposed structure, an area leader for each multi-county area would have
administrative duties as their only role. This would allow hiring of someone with a better skill set
for those tasks. In addition to functioning as the team leader, the area leader would lead



development of educational programs. She or he will connect with area staff in person and
digitally. There will be both county-based and area-based educators, and a new county-based
“operations coordinator” position will be added; the job duties of that position have not been
fully defined. Local educators in each office would continue to develop local contacts and work
with volunteers. Budget details are being developed. It is expected that under the
reorganization, there will be an assessment of educational needs and that programming will be
issue- and outcomes-based. A steering committee is being formed that will be responsible for
planning implementation, which is expected to begin by summer of 2016, with personnel in
place by late 2016. The hiring process will also be streamlined. According to a recent survey,
counties want to see educational programs continue locally and to have access to statewide
resources.

The budget structure and how costs will be shared between the counties and the state is still
being determined. A decrease of approximately 80 positions is expected statewide. Some will be
achieved through retirements and some through currently vacant positions, but there may be
about fifty layoffs.

Upcoming Meeting: The statewide WACEC meeting will be June 20-21 in Wausau.

Discussion of the process used for agent evaluation/assessment: Rather than using the form
the county uses, the committee decided to request a one-page summary of each agent’'s work
for the past calendar year.

Department Head Report: Herrell gave an update on 4-H, noting that enrollment and financial
reports had been completed. Nordgren and Grimm assisted with facilitating leader training that
was presented online. Cathy Mauer, Program Assistant, sends out an email update to all
members on Mondays and as needed. Mauer also assisted 4-H members with re-enrolling
through 4HOnline and did the club charter/financial reporting, after review of budgets by the
area 4-H liaison.

Staff Reports:
Grimm: Update on recent programs

Herrell: Nutrition education for parents

Nordgren: Nordgren discussed the mandated program for parents with children who are
going through a divorce in Taylor County. The program focuses on how parents can help
children cope during the transition and work well together as co-parents.

Stuttgen: One-on-one farm financial/business planning

Next Committee Meeting: The next meeting of the Taylor County Agriculture and Extension
Education Committee will be March 1, 2016, at 9 a.m.

Adjournment: With no further business, Zenner moved to adjourn the meeting at 10:58 a.m,;
Makovsky seconded. All ayes. Motion carried.



