FINANCE COMMITTEE/BUDGET REVIEW

Thursday, December 15, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 10:00 a.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All present

Other Attendees: Jim Metz, Sarah Holtz, Larry Brandl and Bruce Strama

Approve the Minutes of the November 17, 2016 Finance Committee Meeting:
Mildbrand/Hansen motioned to approve the minutes of the previous three Finance Committee
meetings. The motion carried.

Approve the Agenda: Soper/Mildbrand to approve the agenda with 7 items. The motion
carried.

Public Input: Chuck Zenner did note that Forward Financial Bank representatives are interested
in offering investment options to Taylor County and may attend a future meeting. Sarah Holtz
and Bruce Strama informed committee members that a loan administered by the county with
federal funding will be addressed at an Economic Development Committee Meeting scheduled
for January 12, 2017 at 10 a.m. as the recipient has not complied with the requirements.

Treasurer’s Report: Sarah Holtz distributed the report for review by committee members.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

November 18, 2016 239554-239622 $114,723.26
November 28, 2016 239623-239676 $352,438.20
December 2, 2016 239677-239742 $172,822.69
December 9, 2016 239743-239857 $263,868.70
December 12, 2016 239858-239961 $240,380.97

Payroll submitted was:

November 17, 2016 86577-86578 $793.83 Vendor Checks
November 17, 2016 Two Checks $113.12 Manual Checks
November 17, 2016 105672-105893 $231,266.71 Direct Deposit Stubs
December 1, 2016 86579-86581 $1,457.83 Vendor Checks
December 1, 2016 105894-106154 $280,341.72 Direct Deposit Stubs

Mildbrand/Hansen to approve payment of warrants and payroll as submitted. The motion
carried.

Mildbrand/Hansen to adjourn the meeting at 10:20 a.m.

Bruce P. Strama, Taylor County Clerk




FINANCE COMMITTEE MEETING

Thursday, November 17, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 10:00 a.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All members were present.

Other Attendees: Jim Metz, Lester Lewis, Larry Brandl, Sarah Holtz, Bruce Strama and Brian
Wilson (The Star News) were present.

Approve the Minutes of the October 13, 2016 Finance Committee Meeting:
Krug/Mildbrand motioned to approve the minutes of the previous Finance Committee meeting.
The motion carried.

Approve the Agenda: Mildbrand/Hansen to approve the agenda with 10 items. The motion
carried.

Public Input: There was no public input.
Treasurer’s Report: Sarah Holtz had distributed copies of the Treasurer’s Report for review.

Discuss and act on approval of the auditing service contract: Committee members had
received a copy of the proposed service contract along with the agenda and following a brief
review by Finance Director Brandl, there was a Hansen/Mildbrand motion to approve the
auditing service contract with Schenck SC for 2016 @ $40,100, 2017 @ $40,500 and 2018 @
$40,900. The motion carried.

Discuss and act on the 2017 fund equity accounts: Committee members had received a
copy of those accounts along with the agenda and following a short review, Krug/Hansen
motioned to approve the list of fund equity accounts. The motion carried.

Discuss and act on county departmental cash and checking accounts: Following review of
the departmental cash and checking accounts that had been verified by Brandl,
Hansen/Mildbrand motioned to approve the departmental cash and checking accounts. The
motion carried.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

October 14, 2016 238997-239079 $114,476.62
October 21, 2016 239080-239158 $222,504.90
October 24, 2016 239159-239206 $358,767.33
October 28, 2016 239207-239249 $31,697.20

November 04, 2016 239250-239351 $211,714.50
November 11, 2016 239352-239461 $293,651,16
November 15, 2016 239462-239553 $242,789.46

Payroll submitted was:

| October 20,2016 | 86572-86573 | $578.52 | Vendor Checks




October 20, 2016

Four Checks

$77.78

Manual Check

October 20, 2016

105246-105461

$215,824.30

Direct Deposit Stubs

November 03, 2016

86574-86576

$1,457.83

Vendor Checks

November 03, 2016

One Check

$0.00

Manual Check

November 03, 2016

105462-105671

$209,578.33

Direct Deposit Stubs

Krug/Soper to approve payment of warrants and payroll as submitted. The motion carried.

Soper/Krug to adjourn the meeting at 10:14 a.m.

Bruce P. Strama, Taylor County Clerk




Joint Personnel and Finance Committee
October 26, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:30 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen,

Members Absent: None
Other Attendees: Linda Daniels, Marie Koerner, Jim Metz

Approve Agenda. A motion was made by Thums, seconded by Soper, to approve the agenda
with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Krug, seconded by Mildbrand, to approve the
minutes of the September 29, 2016, Joint Personnel and Finance Committee meeting. A
unanimous vote cast, the motion carried.

Closed Session. A motion was made by Lewis, seconded by Thums, at 10:30 a.m. to go into
closed session pursuant to Wisconsin State Statutes, Section 19.85 (1)(e), for the purpose of
negotiating with WPPA, Sergeant’s Union and WPPA, Deputy Sheriff's Union to negotiate a side
letter of agreement. A roll call vote cast, seven (7) voting aye, the motion carried.

Open Session. A motion was made by Mildbrand, seconded by Krug, to go into open session at
10:37 a.m. A unanimous cast, the motion carried.

A motion was made by Krug, seconded by Lewis, to issue a side letter of agreement offering the
Aspirus Community Network with the employee contribution rates the same as regular
employees in 2017, to WPPA, Sergeant’s Union and WPPA, Deputy Sheriff's Union. A unanimous
vote cast, the motion carried.

Adjournment. A motion was made by Mildbrand, seconded by Krug, to adjourn at 10:38 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



FINANCE COMMITTEE/BUDGET REVIEW

Thursday, October 13, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Dave Krug and Ray Soper
Members Absent:  Scott Mildbrand and Tim Hansen were absent
Other Attendees:  Jim Metz and Bruce Strama

Approve the Minutes of the September 15", 19", and 29", 2016 Finance/Budget Review
Committee Meetings: Krug/Soper motioned to approve the minutes of the previous three
Finance Committee meetings. The motion carried.

Approve the Agenda: Hansen/Soper to approve the agenda with 10 items. The motion
carried.

Public Input: There was no public input.
Treasurer’s Report: There was no Treasurer's Report.

Discuss and act on a resolution amending Resolution 63 adopted on May 23, 2011: Strama
had distributed copies of the resolution for review prior to the meeting. Both Judge Ann Knox-
Bauer and Amy Petersen were present, informing committee members that the proposed
resolution would include the use of the Wisconsin Department of Revenue as a tool in collection
of debt. They explained that the Department of Revenue has numerous avenues in collection
procedure and that the collection is at no cost to the county as the 15%/minimum $35 debt
collection expense is collected from the debtor. Following the discussion, Soper/Krug to
approve the resolution amending Resolution 63. The motion carried.

Review 2015 Audit Report: Schenck representative Jon Trautman was present and reviewed
the Management Communications Document stating that pages 1-4 of that document
summarize the opinion of the auditing firm on Taylor County’s finances. He did note that Taylor
County reserves, at approximately 9% of the annual budget are somewhat low and that 15% is
more the standard but that it is not a serious issue. He also spent some time on the newly
implemented uniform grant guidance reporting requirements and a few other changes in the
audit that are intended to make the financial statements more transparent.

Discuss and act on a resolution approving the 2017 Taylor County Annual Budget and tax
levy to be apportioned to local districts: It was noted that the proposed resolution was a
standard document that is updated annually and approved following County Board review and
approval of the annual budget. The only changes are generally date changes. Krug/Soper to
approve submittal of the resolution approving the Taylor County Annual Budget and
apportionment to the full County Board for action. The motion carried.

Review and act on warrants and payroll as submitted:
Warrants submitted were:
| September 16, 2016 | 238492-238574 | $207,470.82




September 23, 2016 238575-238635 $566,583.43

September 27, 2016 238636-238697 $153,465.53

September 30, 2016 238698-238821 $92,616.03

October 7, 2016 238822-238912 $203,411.03

October 10, 2016 238913-238996 $170,603.60

Payroll submitted was:

September 22, 2016 86567-86568 $1,091.05 Vendor Checks
September 22, 2016 Five Checks $21.29 Manual Check
September 22, 2016 104822-105040 $220,849.32 Direct Deposit Stubs
October 6, 2016 86569-86571 $1,755.05 Vendor Checks
October 6, 2016 105041-105245 $216,641.27 Direct Deposit Stubs

Krug/Soper to approve payment of warrants and payroll as submitted. The motion carried.

Krug/Soper to adjourn the meeting at 2:04 p.m.

Bruce P. Strama, Taylor County Clerk




Joint Personnel and Finance Committee
September 29, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:15 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen,

Members Absent: None

Other Attendees: Linda Daniels, Marie Koerner, Jim Metz, Brian Wilson; Star News,
Larry Brandl, Nathanael Brown, Tammy Tom-Steinmetz, Bruce Strama

Approve Agenda. A motion was made by Thums, seconded by Lewis, to approve the agenda
with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Krug, seconded by Hansen, to approve the minutes
of the September 12, 2016, Joint Personnel and Finance Committee meeting. A unanimous vote
cast, the motion carried.

Eliminate Classification & Compensation Plan “B” and return those positions (Professional
Union positions) to Plan “A”. Marie Koerner, Human Resource Manager, was present to
recommend putting the Professional Union positions back into the Compensation Plan A in
2017. Plan B was created in 2016 when the non-represented employees were given a 2%
increase and the Professional Union employees were given a .73% increase. The cost to put the
positions back into Plan A would be approximately $5,500.00. A motion was made by Thums,
seconded by Hansen, to return the Plan B (Professional Union) positions to Plan A in 2017. A
unanimous vote cast, the motion carried.

Wage Increases on Classification & Compensation Plan “A” for 2017. Ms. Koerner
presented to the committee the costs that would be incurred to Taylor County in 2017 for the
step increases, as well as, a 1% increase to the plan. Larry Brandl, Finance Director, explained the
impact of different percentages to the county budget. A motion was made by Mildbrand,
seconded by Soper, to approve the presented 1% adjustment for 2017. A roll call vote cast, five
(5) voting no (Hansen, Zenner, Krug, Lewis, Thums), two (2) voting aye, the motion failed. A
motion was made by Thums, seconded by Lewis, to approve an increase of 1 %2% for 2017 with
an effective date of January 8, 2017. A roll call vote cast, six (6) voting aye (Hansen, Zenner,
Krug, Lewis, Thums, Soper), one (1) voting no, the motion carried.

Adjournment. A motion was made by Krug, seconded by Thums, to adjourn at 10:32 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



FINANCE COMMITTEE/BUDGET REVIEW

Monday, September 29, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 9:00 a.m.

Members Present: Chuck Zenner, Scott Mildbrand, Tim Hansen Dave Krug and Ray Soper
Members Absent:  All Present

Other Attendees: Jim Metz, Larry Brandl, Bruce Strama and Brian Wilson (Star News)

Approve the Agenda: Soper/Mildbrand to approve the agenda. The motion carried.
Public Input: There was no public input.

Several Department heads were also present for submission or amendments or those
departmental budgets.

Treasurer (51560). Treasurer Sarah Holtz was present and reported that she has been notified
that there will be an increase of $1,970.00 for software support in 2017. Following her request
for an increase in line #101.51560.0000.5273, Soper/Hansen motioned to approve the request
for an additional $1,970.00 for software support. The motion carried.

Child Support (55400). Larry Brandl informed committee members that the revenue accounts
for the Child Support Department will require amendment due to the indirect cost study that
had been completed after the initial submittal of the Child Support Budget. The increase in
revenues is $21,181.00. Following Brandl’'s explanation, Krug/Soper to approve the Child
Support budget as amended with the increase in revenues. The motion carried.

University of WI Extension Office (56710) and Agent budgets, Family Living Agent
(56720), Resource Agent (56730), 4-H Agent (56740), Agriculture Agent (56750) and UW-
Extension Department Head (56760). Brenda Herrell was present to clarify some of the
confusion concerning the proposed 2017 UW Extension Budget. The item had been tabled at
the September 19" and following explanation related reimbursement in funding for the Family
Living Agent and the shared workload with Price County, Krug/Soper to approve the UW
budgets as presented. The motion carried with 4 members voting aye and Mildbrand voting no.

Highway Department (701.53000). Jess Sackmann distributed copies of the summary of the
proposed 2017 Highway Budget for review. There were three options listed, one option
including a (0%) increase, one a (7%) increase and one with a (23.83%) increase. Committee
members had several questions concerning proposed projects and future revenues that are
projected to be received if the budget proposed by the governor is approved. Following the
presentation by Sackmann, Mildbrand/Soper to approve the budget submitted with a 0%
increase. The motion carried.

The Finance/Budget Review Committee recessed at 9:33 a.m.

The Finance/Budget Review Committee reconvened at 10:33 a.m.



Mildbrand/Hansen to amend the previously approved Commission on Aging Budget by
increasing the levy amount by $25,000.00 for a Limited Term Employee (LTE). The motion
carried with Mildbrand, Hansen and Soper voting aye, Zenner and Krug voting no.

Finance Manager Brandl followed up with a summary of the 2017 proposed budget. Actions of
the day, including both the $25,000.00 increase in the Commission on Aging Budget and the
additional $145,000.00 increase related to a 1.5 % increase in wages for county employees
approved during the Joint Finance/Personnel Meeting resulted in a levy of $11,280,887.00, a mill
rate of $8.21 which will be adjusted following computer aid and an approximate 2.4% increase
over the 2016 levy request. Mildbrand/Hansen to approve the proposed budget including the
increases in both the Commission on Aging Budget and employee wages as outlined by Brand|
for submission to the County Board at the Budget Hearing in October. The motion carried.

Hansen/Mildbrand to adjourn the meeting at 10:42 a.m. The motion carried.

Bruce P. Strama, Taylor County Clerk



BUDGET STATUS
FOR

BUDGET REVIEW COMMITTEE

LEVY AS REQUESTED

Tax Rate Status - $8.18

Budget Review Session on 09/15/16
101.53610 Airport

Budget Review Session on 09/19/16
101.43000.0000.4322 Zoning & Sanitary Permits
601.56010.0000.5351 Human Services
101.45000.0000.4621 County Forest Crop Revenue
203.55670 C.O.A.-Transportation Coordinator
101.42000.0000.4221 State Shared Revenues

Budget Review Session on 09/29/16
101.51560.0000.5273 Treasurer

101.42000 Child Support Revenues
203.55670 C.O.A. Transportation Coordinator
101.51990.0000.5392 Salaries Adjustments

$11,242,194.00

-$10,000.00

-$5,000.00
-$15,000.00
-$21,406.00
-$61,058.00

+$368.00

+$1,970.00
-$21,181.00
+$25,000.00
+$145,000.00

TOTAL 2017 LEVY PROPOSED $11,280,887.00

Tax Rate: $8.21



FINANCE COMMITTEE/BUDGET REVIEW

Monday, September 19, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 9:00 a.m.

Members Present: Chuck Zenner, Scott Mildbrand, Tim Hansen Dave Krug and Ray Soper
Members Absent:  All Present

Other Attendees: Jim Metz, Larry Brandl, Bruce Strama and Brian Wilson (Star News)

Department heads or representatives were also present to submit 2017 proposed budgets
and/or information.

Sundry Unclassified (51990); Approval of the budget had not been acted on at the
September 15" Committee Meeting pending further information concerning the $36,000
budgeted for health insurance assistance by the Horton Group. Marie Koerner updated
committee members on the services performed by the Group and expertise that is required
when addressing the intricacies that are involved in health insurance requirements. She also
noted that the Horton Group represents the county and is not reimbursed by insurance entities
resulting in an independent procedure. Following the presentation by Koerner, Mildbrand/Krug
motioned to approve the $4,000.00 in miscellaneous and $36,000.00 in the health insurance
consultant fees for a total budget of $40,000.00 as submitted. The motion carried

Zoning, Recycling & Solid Waste. Kyle Noonan was present and submitted budget narratives
for many of the proposed budgets, reviewing them with committee members. Budgets
submitted included revenue budgets (101-45000-0000-4557), (101.43000-0000-4322 and 4325)
and expenditure accounts (101.51830, 51840, 51850, 51860, 52470, 54810, 54830, 54850, 54860,
54870 and 402.53810). Following review or the budgets presented, Zenner/Mildbrand
motioned to increase the revenues in line #101.43000.0000.4322 (Licenses and Permits) by
$5,000 to total $20,000. The motion carried with 4 members voting aye and Hansen voting no.
Mildbrand/Soper to approve the Zoning, Recycling & Solid Waste budgets amended. The
motion carried with 4 members voting aye and Hansen no.

Treasurer (51560) and Tax Deed Expense (51910). Treasurer Sarah Holtz presented the
budgets including revenue budgets, 101.48000.0000.4833, 4843 and 4844 along with expense
budgets 51560 and 51910. Following review of the proposed Treasurer related budgets,
Krug/Hansen to approve the budgets as submitted. The motion carried.

Real Property Lister (51540). Betty Blumenstein submitted the Real Property Lister's budget.
Soper/Mildbrand to approve the budget as submitted. The motion carried.

Building, Grounds & Parks budgets (51900), (51920), (51930), (51940), (51950), (51970),
(51980), (56140), (56490), (56510) (65140), and 65160. Jeff Ludwig had prepared summaries
of the 2017 budget which showed an increase in operations of $9,134.00 or 1.8% and a minimal,
$91.00 in the total budget. Ludwig reviewed the summary with committee members. Following
review and explanations of the increases in the Building and Facilities Operating Budgets,
Mildbrand/Hansen motioned to approve Building, Grounds & Parks budgets for 2017 as
submitted. The motion carried.




Information Technologies (51440) and Computer Replacement (51510). Melissa Seavers
reviewed the proposed budgets with committee members. Mildbrand informed Seavers and
other members that he felt that the contracted services expense was too high. Seavers outlined
what services are performed for the budgeted amount and noted that the fees paid to the
contracted entities is not out of line and may be lower than what would be considered average.
Following the discussion, Mildbrand motioned to decrease the Information Technologies budget
by $3,000. There was no second to the motion. Information Technologies Committee Chair,
Mike Bub was present and gave his opinion on the need for the contacted services and the
related expenses. Hansen/Krug motioned to approve the budget as submitted. The motion
carried with 4 members voting aye and Mildbrand voting no.

District Attorney (51610) and (51640); District Attorney Kristi Tlusty was present to review
the budgets. Following review, Hansen/Soper to approve the District Attorney budgets as
submitted. The motion carried. Tlusty did also inform committee members that she has applied
for/requested that the state approve an assistant district attorney for Taylor County though it
would be a shared assistant with another county. There has not been any confirmation or denial
of the request at this time.

Victim Witness (51670). Amy Merrill was present to review the 2017 budget, including the
revenue lines 101.42000.0000.4230 and 4273. She also noted that she had received a VOCA
grant which would allow her to increase her hours worked weekly by 5 hours, presuming that
the grant would cover a three year period. Following a short review, Krug/Hansen motioned to
approve the budget as submitted. The motion carried.

Fair Board. Dave Roiger was present representing the Fair Board and requested that the
$5,000.00 that had been budgeted for the fair in 2016 be approved again for 2017. He reported
that a profit of approximately $4,800.00 had been realized in 2016 but that there are many areas
that need improvement on the grounds and that the Fair Board is focused on making the event
a better and more popular event for not only the kids involved in the 4-H projects, but for all
that attend. Soper/Mildbrand motioned to approve the $5,000 requested by the Fair Board for
the 2017 Taylor County Fair. The motion carried.

University of WI Extension Office (56710) and Agent budgets, Family Living Agent
(56720), Resource Agent (56730), 4-H Agent (56740), Agriculture Agent (56750) and UW-
Extension Department Head (56760). Brenda Herrell was present to review the Extension
budgets which were submitted with a $4,597.00 increase in the overall budget. It was noted that
the Family Living Agent is currently and since April being shared with Price County. Committee
member Mildbrand questioned how the budget could increase while having fewer services due
to the sharing of staff. Herrell did inform committee members that the county would be
reimbursed for the 40% of the Family Living Agent workload spent in Price County, but that
Taylor County is responsible for funding of the position initially. There was further discussion of
the complications attributed to the fiscal year and related contract agreements between the
county and state. Soper/Krug to approve the UW-Extension budget as submitted. There was a
roll-call vote, with Soper and Krug voting Aye and Zenner, Mildbrand and Hansen Voting no.
That motion failed. Following further discussion, Hansen/Krug to table the issue until the




September 29" meeting to get clarification on the matter. Hansen, Krug and Zenner voted aye,
with Soper and Mildbrand voting no. The motion carried and it was tabled.

Land Conservation (57410), Tree Programs (57190), Fish & Game Projects (57310), Soil
Survey (57510) and Wildlife Damage (57610). Ben Stanfley distributed a summary of
departmental spending and revenues and reviewed it with committee members. He reported
that the increase in the budget was due to the increase in staff over that of previous year.
Following Stanfley's presentation, Krug/Soper motioned to approve the budgets as submitted.
The motion carried.

Human Services (601 Fund); Human Services Director Tammy Tom-Steinmetz was present
and had prepared a narrative and summary which was distributed to committee members and
reviewed. There was extended discussion of the department finances and plans, as Family Care
is scheduled to be implemented in 2017 which according to Tom-Steinmetz will result in
approximately eight fewer employees in the Human Services Department. The partial-year
retention and need to plan for unemployment and benefits payout for laid off employees
complicates the budget beyond that of a usual annual budget. Following review of the
information, Mildbrand/Hansen to reduce the Human Services 2017 budget by $15,000. A roll-
call vote was cast with Mildbrand, Hansen and Soper voting aye, Zenner and Krug voting no.
Mildbrand/Hansen then motioned to approve the Human Services Budget as amended less the
$15,000. The Motion carried on a roll-call vote with Mildbrand, Hansen and Soper voting aye
and Zenner and Krug voting no.

Forestry (57110), (57120) (51870), (56210), (56390), (56440), (56460), (57100), (57130),
(57140), (57150) and (51870) and Recreation Department budget (56210). Russ Aszmann
was present to review the Forestry & Recreation budgets including revenue lines
101.42000.0000.4247, 4275, 4277, 4280, 4284, 4285, 4286, and 101.45000.0000.4621 and the
departmental related expenditure lines. Following review, Zenner/Hansen motioned to increase
the revenue in account line #101.45000.0000.4621 by $21,406.00 to total $150,000.00. The
Motion carried. Soper/Krug to approve the budgets with the single amendment. That motion
also carried.

Housing Authority (65190). Denise Johnson was present and updated the committee
members on departmental activity. She reported that activity and paybacks have increased and
that she has been busy assisting clients. Following the updates, Krug/Soper to approve the
Housing Authority budget of $38,000.00 as submitted. The motion carried

Commission on Aging (203 Fund) & Nutrition Programs (202 Fund). Nathanael Brown was
present and reviewed the proposed 2017 budgets including both revenues and expenditures
with the Committee. He informed committee members that he has been able to contract with a
vendor at a lower rate for meals at one of the sites and that he will attempt to use the savings
opportunity to increase at least one of the meal sites to a five day weekly schedule which is
mandated with the program unless a waiver is approved which is the case in Taylor County.
That expansion of hours is dependent on his ability to contract with that vendor for multiple
sites which at present is not the case. He also has requested $61,058.00 of additional funding to
allow the hiring of a transportation coordinator to aid in addressing the current workload in




addition to workload that will result when Family Care is implemented in Taylor County. There
was extended discussion of the request for the additional funding. When questioned as to why
the request for the funding was made prior to approval of the position by the Personnel
Committee, Brown stated that the Human Resources Department had directed him to secure the
funding prior to going through all of the work of creating the position and duties. There was
consideration of approval of the budget with and without the position included which in either
case could be amended at the County Board budget session on October 26™ with varied
opinions on what approach to take. Following discussion, Krug/Zenner to approve the
Commission on Aging Budgets as submitted including the funding for the transportation
coordinator. The motion failed on a roll-call vote with Zenner and Krug voting aye and
Mildbrand, Hansen and Soper voting no. Mildbrand/Hansen motioned to approve the
Commission on Aging budgets less the $61,058.00 for the transportation coordinator included.
The motion carried on a roll-call vote with Mildbrand, Hansen and Soper voting aye and Zenner
and Krug voting no.

Consulting Services (51120); Brandl reviewed the purpose for the service with committee
members, noting that the benefits exceed the cost. Hansen/Soper motion to approve the
budget as submitted. The motion carried.

General Accounting (51570); Brandl reviewed the budget with committee members, noting
the several increases of which he had no control. Following review, Krug/Hansen motioned to
approve the budget as submitted. The motion carried.

Independent Auditing (112-51580), Brandl reviewed the budget with committee members
prior to a Hansen/Mildbrand motion to approve the budget as submitted. The motion carried.

Debt Service Accounts (Funds 306 & 307). Brandl distributed and reviewed the Debt Service
accounts with committee members prior to a Mildbrand/Hansen motion to approve the
accounts as submitted. The motion carried.

Ambulance Budget (52450). Brandl reviewed the proposed ambulance budget with
committee members, noting that partnering with the hospital has been fiscally advantageous for
the county. Discussion was followed by a Krug/Hansen motion to approve the budget. The
motion carried unanimously.

Shared Revenue (101.42000.0000.4221); Official notice from the state had been received.
Hansen/Mildbrand to approve the budget with the amended figure of $1,063,486.00 for shared
revenue for 2017. The motion carried.

Soper/Hansen to adjourn the meeting at 1:11 p.m. The motion carried

Bruce P. Strama,

Taylor County Clerk



FINANCE COMMITTEE/BUDGET REVIEW

Thursday, September 15, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 9:00 a.m.

Members Present: Chuck Zenner, Scott Mildbrand, Tim Hansen Dave Krug and Ray Soper
Members Absent:  All Present

Other Attendees: Jim Metz, Sarah Holtz, Bruce Strama and Brian Wilson (Star News)

Approve the Minutes of the August 11, 2016 Finance Committee Meeting:
Krug/Mildbrand motioned to approve the minutes of the previous Finance Committee meeting.
The motion carried.

Approve the Agenda: Hansen/Soper to approve the agenda with 10 items. The motion
carried.

Public Input: There was no public input.

Treasurer’s Report: Sarah Holtz distributed copies of the report to committee members which
following reviewed stood approved.

Discuss and act on a resolution approving the 2017 highway department equipment
schedule: Strama had distributed copies of the resolution along with the agenda, and following
review, Krug/Soper to approve the resolution approving the 2017 highway department
equipment schedule. The motion carried.

Discuss and act on a resolution approving 2016 bridge aid expenses: Committee members
had also received copies of the proposed resolution along with the agenda. Soper/Hansen to
approve the resolution approving 2016 bridge aid expenses. The motion carried.

Discuss and act on a resolution outlining the procedure for requesting and approval of
requests for powerline funding: This item had been tabled at the prior meeting as all
committee members were not able to attend that meeting. Following a short review,
Hansen/Mildbrand motioned to approve the resolution as submitted and forward to the County
Board. The motion carried.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

August 12, 2016 237901-238015 $7,074,072.98
August 19, 2016 238016-238084 $180,102.60
August 22, 2016 238085-238132 $102,145.43
August 26, 2016 238133-238206 $534,474.17
September 2, 2016 238207-238315 $131,406.61
September 9, 2016 238316-238386 $114,403.26
September 12, 2016 238387-238491 $196,021.79

Payroll submitted was:



August 11, 2016 86559-86561 $1,798.55 Vendor Checks
August 11, 2016 One Check -$107.90 Manual Check
August 11, 2016 104157-104371 $217,883.65 Direct Deposit Stubs
August 25, 2016 86562-86563 $1,093.05 Vendor Checks
August 25, 2016 Three Checks $61.18 Manual Checks
August 25, 2016 104372-104596 $220,946.18 Direct Deposit Stubs
September 8, 2016 86564-86566 $1,798.55 Vendor Checks
September 8, 2016 104597-104821 $218,279.78 Direct Deposit Stubs

Mildbrand/Hansen to approve payment of warrants and payroll as submitted. The motion
carried.

The Finance Committee/Budget Review began review of departmental budgets at 9:17 a.m.

Strama distributed budget related information that had been prepared by Finance Director Larry
Brandl and reviewed the information with committee members followed by review of
departmental budgets.

Register of Deeds revenue budgets (101.450000.0000.4503), 4506, 4513, 4550, 4551 and
4552) and expenditure budget (51710). Following review of both revenue and expenditure
lines as presented by Register of Deeds, Sarah Nuernberger, Hansen/Krug motioned to approve
the budgets as submitted. The motion carried.

Historical Society (56120) & Historical Building Outlay (65130). Sara Nuernberger was
present and reviewed Historical Society activities with committee members. Soper/Hansen
motioned to approve the 2017 Historical Society budget of $11,740.00 as submitted. The
motion carried.

Restorative Justice Program (51130). Strama reviewed the Restorative Justice budget. The
levy request is for $700, the same as approved for 2016. Mildbrand/Hansen motioned to
approve the request for $700 for the Restorative Justice Program for 2017. The motion carried.

Corporation Counsel (51220). Strama presented the budget, with a 0% increase from the
previous year. There was some discussion prior to a Soper/Mildbrand motion to approve the
$120.000.00 budget as submitted. The motion carried.

Medical Examiner (51270) and revenue budget 101.45000.0000.4565. The medical
examiner budget was approved on a motion by Hansen and second by Mildbrand. The motion
carried.

Sheriff Administration (52110), Jail (52510), D.A.R.E. Program (52140), Jail Fund
Improvement (52610), Support Service (52150), Drug Investigation (52160), Emergency
Management (52410), 911 Emergency Government (52460), County Vehicle Outlay
(62110) and revenue budgets (101.42000.4292 and 4293) and others.

Sheriff, Bruce Daniels was present and had submitted an overall summary along with supporting
narratives for individual accounts within the budgets for review by the Committee. He reported




on the addition prisoners being boarded in the jail and related income and the progress with
the communications project. The overall Sheriff Administration budget request for county levy
is $2,700.00 less than the request for 2016. Following the discussion, Soper/Hansen to approve
the budgets as submitted. The motion carried.

Child Support (55400). Michelle Kurth reviewed the overall proposed 2017 budget with
committee members. The budget had already been approved by Executive Committee
members Mildbrand, Zenner and Chairman Metz. She noted that there will be no levy dollars
requested and that there is a projected surplus of approximately $1,965.00 for the department.
Soper/Hansen to approve the Child Support budget as submitted. The motion carried.

County Clerk (51410). Strama presented the budget with no changes in operational expense
for 2017. Hansen/Soper to approve the budget as submitted. The motion carried.

Elections (51420). Strama presented the budget noting the $14,010.00 decrease in the total
budget which is the result of having only two elections scheduled for 2017. Krug/Mildbrand
motioned to approve the budget as submitted. The motion carried.

Payroll Accounting (51590). Strama presented the budget with a decrease in the overall
budget of $1,545.00 due mainly to a change of insurance plans. The Budget was approved as
submitted on a Hansen/Soper motion which carried.

Surveyor (51720). John Easterly was present to review the budget, stating that the operations
portion of the Surveyor budget will again be covered by carryover with no county levy in 2017.
Mildbrand/Krug to approve the Surveyor budget as submitted. The motion carried.

Land Information Office (51700). John Easterly also presented the Land Information budget.
The only levy money included in the Land Information Budget is a portion of Easterly’'s wages.
Hansen/Mildbrand to approve the Land Information Office budget as submitted. The motion
carried.

Public Health (54110). Patricia Krug was present to review both the revenue and expenditure
budgets. There was discussion of possibly decreasing line item #101.54110.0000.5219 (Other
Professional Services), but there was no action following that discussion.  Following the review,
Hansen/Soper motioned to approve the budgets as submitted. The motion carried

Regional Planning (51810). Strama reported that the request for 2017 is $14,546.00 which is
$1,843.00 less than it had been for the past several years. Following a short discussion,
Krug/Soper to approve the Regional Planning Budget for 2017 as submitted. The motion
carried.

Contingency Fund (69990). Following a short discussion, Mildbrand/Hansen motioned to
approve the $25,000.00 budget as submitted. The motion carried.

Sundry Unclassified (51990); Following reviewed, the Committee had several questions
concerning the miscellaneous amount of $36,000.00 budgeted for the health insurance




consultant fees. There was no action as committee members will ask the Human Resources to
submit further information related to the consultant fees prior to acting on the budget.

Airport (53610) and (65120). Fred Ebert was present to review the Airport budgets including
revenue accounts 101.45000.0000.4542, 4543 and 4544 in addition to the expenditure accounts.
Following the review, Mildbrand motioned to reduce the budget by $20,000.00. There was
some discussion, with several members noting that they could not support that large of a
reduction. There was no second to Mildbrand’s motion. Following further discussion,
Hansen/Soper to reduce the Airport Budget by $10,000.00. That motion carried with 4 members
voting aye and Zenner voting no. Mildbrand/Hansen then motioned to approve the budgets as
amended with a $10,000 reduction. The motion carried with four members voting aye and
Zenner voting no.

Veterans Service Commission (55500), Veterans Service Office (55510). Jeff Hein reviewed
the budgets with the Committee. Both the Service Commission budget and the Service Office
budget were approved as submitted on a Soper/Krug motion, which carried.

Fire Suppression (113-52220), Strama reviewed the budget with committee members,
followed by a Soper/Mildbrand motion to approve the budget as submitted. The motion
carried.

Dog License Trust Fund (801-53900); Strama reviewed the proposed 2017 budget in which
there was no change in the overall budget total from 2016. Mildbrand/Krug motioned to
approve budget as submitted. The motion carried.

Sales Tax Revenue (101.41200.0000.4120). Strama reported that the amount of projected
sales tax revenue for 2017 is unchanged from that projected in 2016. Mildbrand/Soper motion
to approve the $1,150,000.00 budgeted for sales tax revenue to for 2017. The motion carried.

Grants to Public Libraries (101.56110). Tim Hansen distributed copies of the proposed 2017
Library budget for review along with a list of out of county libraries that will be reimbursed for
out of county library usage by Taylor County residents. The amount owed out of county
libraries due in 2017 is $29,484.20 with the amount requested for Taylor County libraries of
$316,286.00 and Wisconsin Valley Library Service estimated expense of $2,600.00 for a total of
$348,370.00. Hansen reported that the Gilman Library has expanded its circulation quite
dramatically and that the librarian is doing a great job in that municipality. Krug/Soper to
approve the library budget as submitted. The motion carried. Committee members requested
that Hansen include the amount that the libraries in Taylor County receive from out of county
residents next year when preparing the 2018 budget, which he agreed to do.

Circuit Court (51210). Judge Ann Knox-Bauer, Rose Thums and Cindy Sommer were present
and submitted the budgets for 2017. Judge Knox-Bauer noted the resolution approved by the
County Board earlier in the year for funding drug related education through the courts has been
approved and will allow expenditures to aid in combatting the increase in drug activity in the
county. Following discussion Krug/Soper motioned to approve the budgets as submitted. The
motion carried.




Human Resources/County Board related revenue budget (101.45000.0000.4516), and
expenditure budgets including County Board (51110), Contracted Attorney (51230),
Human Resources (51430), Central Duplicating (51450), HRA Administration (51460),
County Vehicle (51470), Property & Liability (51960), County Vehicle Outlay (62110),
Purchasing (111.51550) and Auto Collision & Upset (702.51960). Marie Koerner
submitted the budgets listed and reviewed them with the committee. Soper/Zenner motioned
to approve the County Board Budgets as submitted. The motion carried.

Tourism (51880). Sue Emmerich, Andrea Buksa and Jack Buksa were present. Emmerich
distributed information to committee members prior to reviewing it with them. Following
Emmerich’s presentation, Hansen/Mildbrand motioned to approve the Tourism budget as
submitted, which carried.

Economic Development (51890). Sue Emmerich, addressed the Committee, representing the
Medford and Gilman Economic Development Foundations and also co-representing the Rib
Lake Foundation along with Jack Buksa. Following review of information distributed by Sue
Emmerich, Hansen/Mildbrand to approve the same funding for economic development as in
2016 which was $7,500.00 for both Gilman and Rib Lake and $15,000.00 for the Medford
Foundation. The motion carried. It was directed that the $7,500 approved for Gilman be split
equally between the Village of Gilman and the Gilman Industrial Foundation.

Krug/Soper to adjourn the meeting at 1:37 p.m.

Bruce P. Strama, Taylor County Clerk



Joint Personnel and Finance Committee
September 12, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 1:00 p.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug

Members Absent: Tim Hansen

Other Attendees: Linda Daniels, Marie Koerner, Brian Wilson; Star News, Larry
Brandl, Patty Krug, Tony Hallgren and Brian Hallgren; Hedlund Insurance, Tim Deaton and
RaeAnne Beaudry; The Horton Group

Approve Agenda. A motion was made by Thums, seconded by Lewis, to approve the agenda
with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Mildbrand, seconded by Thums, to approve the
minutes of the August 25, 2016, Joint Personnel and Finance Committee meeting. A unanimous
vote cast, the motion carried.

Review of 2017 Employee Health Insurance RFP's & Recommendation by The Horton
Group. Tim Deaton and RaeAnn Beaudry, The Horton Group, went through the Renewal
Recommendations for Taylor County. They had it narrowed down to two companies. After
going through the company proposals, the recommendation from The Horton Group was to
stay with WCA and offer choices to the employee. Choice #1 would be WCA Group Health Trust
(NCHA Broad Network) for a 5% increase in premium that would be paid for by the employee,
the county contributing the same contribution that they currently are and Choice #2 would be
WCA Group Health Trust (Aspirus Community Network-NCHA-Narrow Network), the county
would be contributing the same amount that they currently are, for a 0% increase, but a savings
to the employee. A motion was made by Lewis, seconded by Mildbrand, to go with Choice #1
and #2 with a 0% increase to the county. A roll call vote cast, five (5) voting aye, one (1) voting
no (Soper), one (1) absent (Hansen), the motion carried.

2017 Employee Health Insurance Premium Contribution. A motion was made by Lewis,
seconded by Mildbrand, to have the employee health insurance contribution remain the same
for 2017 as in 2016, but may have a variation of contribution depending on which plan the
employee chooses. A unanimous vote cast, the motion carried.

Adjournment. A motion was made by Lewis, seconded by Thums, to adjourn at 1:51 p.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Joint Personnel and Finance Committee
August 25, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:00 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
Tim Hansen

Members Absent: David Krug

Other Attendees: Linda Daniels, Marie Koerner, Jim Metz, Donald Watson; Star
News, Larry Brandl, Tammy Tom-Steinmetz

Approve Agenda. A motion was made by Thums, seconded by Mildbrand, to approve the
agenda with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Lewis, seconded by Thums, to approve the minutes
of the May 3, 2016, Joint Personnel and Finance Committee meeting. A unanimous vote cast,
the motion carried.

Resolution to employ a Financial Manager in the Human Services Department. A motion
was made by Lewis, seconded by Thums, to approve the resolution to employ a Financial
Manager at the Human Services Department. Tammy Tom-Steinmetz, Human Services Director,
and Larry Brand|, Finance Director, were present to answer questions regarding hiring a Finance
Manager in the Human Services Department. Due to the fact that the Personnel Committee had
to make some decisions regarding this resolution first, the Joint Personnel and Finance
Committee called a recess by Chairman Zenner at 10:06 a.m. and the motion was not acted on.
Chairman Zenner called the Joint Personnel and Finance Committee back to order at 11:12 a.m.
A motion was made by Thums, seconded by Lewis, to approve the resolution to employ a
Business Manager at the Human Services Department. A unanimous vote cast, the motion
carried.

Resolution appointing the Medical Examiner for Taylor County. A motion was made by
Lewis, seconded by Hansen, to approve the resolution appointing the Medical Examiner for
Taylor County and forward the resolution to the County Board for approval. A unanimous vote
cast, the motion carried.

Adjournment. A motion was made by Lewis, seconded by Thums, to adjourn at 11:16 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



FINANCE COMMITTEE

Thursday, August 11, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Dave Krug and Ray Soper

Members Absent:  Scott Mildbrand and Tim Hansen

Other Attendees: Jim Metz, Sarah Holtz, Larry Brandl, Bruce Strama and Brian Wilson (Star
News)

Approve the Minutes of the July 14, 2016 Finance Committee Meeting: Krug/Soper
motioned to approve the minutes of the previous Finance Committee meeting. The motion
carried.

Approve the Agenda: Soper/Krug to approve the agenda with 9 items. The motion carried.
Public Input: There was no public input.

Treasurer’'s Report: Sarah Holtz distributed copies of the report to committee members at
which time it was reviewed and stood approved.

Discuss and act on a resolution outlining the procedure for requesting and approval of
requests for powerline funding: Strama has prepared and distributed two separate drafts of a
resolution that would outline the procedure for requesting and approval of requests made for
powerline funding. There was a short discussion as committee members reviewed the draft
resolutions. There were no suggestions for amendments to the draft resolutions and at that
time Krug/Zenner motioned to table the agenda item until the next committee meeting when
the two absent committee members would be present to discuss and act on the proposed
resolution. The motion carried.

Discuss any 2017 Annual Budget issues that may arise: There was minimal discussion
concerning the 2017 budget as when questioned Larry Brandl noted that until more information
is available on health insurance expense for 2017 it is difficult to make educated estimates. Krug
did note that Family Care is set to be implemented in July of 2017 in all Wisconsin counties
where that has not been done excepting Dane County.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

July 15, 2016 237382-237492 $329,883.92
July 22, 2016 237493-237557 $262,993.36
July 25, 2016 237558-237624 $101,763.13
July 29, 2016 237625-237687 $307,788.81
August 5, 2016 237688-237793 $254,528.48
August 8, 2016 237794-237900 $167,230.27

Payroll submitted was:

| July 14, 2016 | 86553-86556 | $1,998.17 | Vendor Checks




July 14, 2016 103722-103927 $215,203.21 Direct Deposit Stubs
July 28, 2016 86557-86558 $1,093.05 Vendor Checks
July 28, 2016 Three Checks $-31.36 Manual Checks
July 28, 2016 103928-104156 $222,124.89 Direct Deposit Stubs

Soper/Krug to approve payment of warrants and payroll as submitted. The motion carried.

Soper/Krug to adjourn the meeting at 1:16 p.m. The motion carried.

Bruce P. Strama




FINANCE COMMITTEE

Thursday, July 14, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All present.

Other Attendees: Jim Metz, Sarah Holtz, Larry Brandl and Bruce Strama

Approve the Minutes of the June 16, 2016 Finance Committee Meeting: Mildbrand/Krug
motioned to approve the minutes of the previous Finance Committee meeting. The motion
carried.

Approve the Agenda: Hansen/Mildbrand to approve the agenda with 8 items. The motion
carried.

Public Input: There was no public input.

Treasurer’'s Report: Sarah Holtz distributed copies of the report to committee members at
which time it was reviewed and stood approved.

Review and approve the 2017 Annual Budget Review Schedule and parameters for the
2017 budget: Larry Brandl had prepared the proposed schedule which had been delivered to
committee members along with the agenda for prior review. Hansen/Krug to approve the
Schedule as presented. The motion carried. Brandl noted that most revenues for 2017 look to
be fairly flat though net new construction may allow an additional estimated $70,000 increase in
the 2017 levy. He also informed committee members that he had discussed possible insurance
rates with Human Resources Manager Coordinator, Marie Koerner and feels that including an
initial 5% increase for health insurance expense would help defray possible increases for health
insurance in 2017. Committee members discussed agreed that in cases that are warranted
increase would be granted to departments, but that initially a 0 % increase should be requested
of departments. Following further discussion, Mildbrand/Soper to request that departments
submit budgets with a 0% increase for 2017. The motion carried.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

June 17, 2016 236948-237015 $299,269.83
June 24, 2016 237016-237070 $351,761.38
June 28, 2016 237071-237110 $70,198.96

July 1, 2016 237111-237181 $148,948.95
July 8, 2016 237182-237300 $233,067.92
July 11, 2016 237301-237381 $214,290.88




Payroll submitted was:

June 16, 2016 86549-86550 $585.14 Vendor Checks
June 16, 2016 Five Checks 61.50 Manual Checks
June 16, 2016 103296-103509 $221,880.76 Direct Deposit Stubs
June 30, 2016 86551-86552 $1,097.67 Vendor Checks
June 30, 2016 103510-103721 $222,120.33 Direct Deposit Stubs

Krug/Mildbrand to approve payment of warrants and payroll as submitted. The motion carried.

Hansen/Mildbrand to adjourn the meeting at 1:24 p.m. The motion carried.

Bruce P. Strama




FINANCE COMMITTEE

Thursday, June 16, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 10:00 a.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All present.

Other Attendees: Jim Metz, Sarah Holtz, Larry Brandl and Bruce Strama

Approve the Minutes of the May 12, 2016 Finance Committee Meeting:
Mildbrand/Hansen motioned to approve the minutes of the previous Finance Committee
meeting. The motion carried.

Approve the Agenda: Krug/Mildbrand to approve the agenda with 8 items. The motion
carried.

Public Input: There was no public input.

Treasurer’s Report: Sarah Holtz had distributed copies of the report to committee members at
which time it was reviewed and stood approved.

Discuss and act on approval of funding for professional assistance in developing policies
and procedures required to conform to new grant requirements: Larry Brandl informed
members of the federal regulations that had taken effect in January of 2015 that require
additional monitoring and reporting in order for counties to receive federal grant funding. He
reported that the federal government will have representatives visiting all counties to see that
they are including the additional requirements in their procedures and if those procedures are
not followed federal funding may be withheld. According to Brandl, departments receiving the
funding will be require to do additional monitoring as will the Finance Department. Schenck SC
has submitted a proposal to provide assistance in creating policies and procedures to follow at
the estimated expense of between $7,000 and $9,800. Brandl felt that the total expense would
be less than the numbers quoted as Schenck SC does have much of the information needed to
develop the policies and procedures having worked with the Finance Department as of late.
Following discussion, Mildbrand/Hansen to approve the contract with Schenck to assist in
developing policies and procedures required to conform to the new federal requirements at a
maximum expense of $10,000. The motion carried.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

May 13, 2016 236363-236457 $469,934.52
May 20, 2016 236458-236513 $340,995.67
May 23, 2016 236514-236579 $127,735.25
May 27, 2016 236580-236637 $441,146.32
June 3, 2016 236638-236708 $387,838.81
June 10, 2016 236709-236810 $468,141.89
June 13, 2016 236811-236947 $257,249.72




Payroll submitted was:

May 19, 2016 86543-86544 $585.14 Vendor Checks

May 19, 2016 Four Checks $95.00 Manual Checks

May 19, 2016 102878-103092 $214,336.56 Direct Deposit Stubs
June 2, 2016 86545 $46.17 Employee Check
June 2, 2016 86546-86548 $1,290.64 Vendor Checks

June 2, 2016 103093-103295 $210,856.96 Direct Deposit Stubs

Mildbrand/Hansen to approve payment of warrants and payroll as submitted. The motion
carried.

Krug/Mildbrand to adjourn the meeting at 10:18 a.m. The motion carried.

Bruce P. Strama




FINANCE COMMITTEE

Thursday, May 12, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All present.

Other Attendees: Sarah Holtz, Larry Brandl, Tracy Duerr, Bruce Strama and Brian Wilson (The
Star News).

Approve the Minutes of the April 14, 2016 Finance Committee Meeting:
Mildbrand/Hansen motioned to approve the minutes of the previous Finance Committee
meeting. The motion carried.

Approve the Agenda: Krug/Soper to approve the agenda with 8 items. The motion carried.
Public Input: There was no public input.

Treasurer’s Report: Sarah Holtz had distributed copies of the report to committee members at
which time it was reviewed and stood approved.

Discuss and act on a proposal to acquire a credit card and approve usage by supervisors:
There was discussion related to the scope of use for a credit card if acquired. Committee
members were in agreement that a credit card for in-house use is becoming a necessity.
Accountant Tracy Duerr reported that there are issues with the credit card that is used by the
Sheriff's department for meals etc. in that there are occasions when the daily limit for meals is
not followed and reimbursement must be sought from individuals which is cumbersome. Use
by individual supervisors for purchases such as meals and lodging at conferences of meetings
did not garner support from committee members. According to Finance Department Head,
Larry Brandl, departments at this time do use the IT Department credit card for purchases but
would prefer that a Finance Department card were used in those cases. Appropriate Limits were
discussed followed by a by a Mildbrand/Hansen motion to approve acquisition of a credit card
by the Finance Department for general county use with a credit limit of $10,000.00. The motion
carried.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

April 15, 2016 235927-235998 $71,003.96

April 22. 2016 235999-236074 $376,133.22
April 25, 2016 236075-236133 $141,520.83
April 29, 2016 236134-236173 $281,846.41
May 6, 2016 236174-236282 $235,918.46
May 9, 2016 236283-236362 $136,648.62




Payroll submitted was:

April 21, 2016 86538-86539 $746.67 Vendor Checks
April 21, 2016 Eight Checks $100.77 Manual Checks
April 21, 2016 102461-102675 $220,637.73 Direct Deposit Stubs
May 5, 2016 86540-86542 $1,290.64 Vendor Checks
May 5, 2016 102676-102877 $208,026.83 Direct Deposit Stubs

Hansen/Soper to approve payment of warrants and payroll as submitted. The motion carried.

Mildbrand/Hansen to adjourn the meeting at 1:18 p.m. The motion carried.

Bruce P. Strama




Joint Personnel and Finance Committee
May 3, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 1:00 p.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen

Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Patty Krug, Rae Anne Beaudry and Tim
Deaton; The Horton Group, Larry Brandl, Brett Davis; Aspirus Arise, Brian Hallgren; Hedlund
Agency

Approve Agenda. A motion was made by Mildbrand, seconded by Hansen, to approve the
agenda with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Krug, seconded by Mildbrand, to approve the
minutes of the March 21, 2016, Joint Personnel and Finance Committee meeting. A unanimous
vote cast, the motion carried.

Meet with Rae Anne Beaudry, The Horton Group, regarding: Marketing Strategy and
Timing of Health Plan for 2017, and Sample RFP for fully insured and self-insured
programs. Rae Anne Beaudry, Executive Vice President and Tim Deaton with The Horton
Group, had a PowerPoint presentation describing the Marketing Strategy, Marketing Timeline
and RFP Example for Taylor County. Timeline would include issue RFP on July 15, 2016, deadline
for submission of written questions on July 26, 2016, proposal due date on August 15, 2016,
preliminary report/potential meeting with the county on the week of August 8, 2016, meeting
with finalists (if needed) on the week of August 22, 2016, and selection (tentative) on the week
of August 29, 2016. Supervisor Mildbrand questioned the wording of ‘network match’ and
would it be a deterrent for HMO insurance companies. Ms. Beaudry stated that she would insert
language in the RFP that Taylor County will also be evaluating plan design alternatives from
companies. Due to action taken at the March 21, 2016, meeting, Rae Anne was instructed to
change her RFP to eliminate self-funding language as it was voted to disregard that option for
2017 for Taylor County at the preceding meeting of this committee. No other action was taken
on this agenda item.

Meal Allowance - Employees & County Board Members. Marie Koerner, Human Resources
Manager, did a survey from the other counties regarding meal allowances in-state and out of
state. Any changes for the employees would be revised in the Employee Handbook. An
ordinance would be submitted to the county board for approval of the county board meal
allowance amendment in the Taylor County Code. A motion was made by Hansen, seconded by
Krug, to increase the meal allowances for employees and county board members to $35.00 per
day in-state and $50.00 out of state effective July 1, 2016. All meal expenses will be paid



retroactive to July 1 if the board adopts the ordinance after July 1. A unanimous vote cast, the
motion carried

Adjournment. A motion was made by Thums, seconded by Mildbrand, to adjourn at 1:42 p.m.
A unanimous vote cast, the motion carried.

Secretary: Linda Daniels



FINANCE COMMITTEE

Thursday, April 14, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All present.

Other Attendees: Sarah Holtz, Tracy Duerr, Marie Koerner, Michelle Kurth, Bruce Strama and
Brian Wilson (The Star News).

Approve the Minutes of the March 10, 2016 Finance Committee Meeting: Krug/Mildbrand
motioned to approve the minutes of the previous Finance Committee meeting. The motion
carried.

Approve the Agenda: Krug/Mildbrand to approve the agenda with 11 items. The motion
carried. Upon review there were 12 items on the posted agenda which had only been sent and
not delivered hard copy to members resulting in the error

Public Input: There was no public input.

Treasurer’s Report: Sarah Holtz had distributed copies of the report to committee members at
which time it was reviewed and stood approved.

Review bids received for the purchase of a vehicle at Human Services: Marie Koerner
reported that only two bids had been received for purchase of a car at Human Services. Those
bids were from Ewald Automotive of Oconomowoc at state contract rate of $17,613.00 for a
2017 Ford Fusion plus $206.00 delivery expense and a bid of $19,645.00 from Wheelers
Chevrolet of Medford for a 2016 Chevrolet Malibu. Krug/Mildbrand to accept the bid of $17,613
received from Ewald Automotive for the 2017 Ford fusion. The motion carried.

Discuss and act on approval for use of PayGov.US for the processing of credit/debit cards
as an acceptable payment method for county departments: Sara Nuernberger outlined the
program which had been presented by the owner of the company the previous day, April 13", It
is a web-based program which was acceptable to the IT administrator, Melissa Seavers and the
corporation counsel, Courtney Graff did not have any particular problems with the program but
had requested several minor amendments which were acceptable to the presenter and will be
made. Nuernberger had also contacted the register of deeds from Lacrosse County who
reported that they are satisfied with the service. Multiple departments would have the option of
using the service with the fee of $1.00 for each transaction of less than $40 and a 2.5% fee for
those transactions over $40, with the customer paying 100% of the fee for using their card.
When cards are used the fees would automatically be separated with county departments
guaranteed to receive their full portion, with the service fees going to the company along with
the responsibility of collection. Larry Brandl had asked that if the service is approved that it be
approved pending finance department approval to allow him to check the procedure and how it
works in other counties. Hansen/Soper to approve the use of PayGov.Us for the processing of
credit/debit cards by county departments pending approval of the finance department. The
motion carried.



Discuss and act on the information technology 2015 close-out entry: Strama had
distributed copies of the close-out entry along with the agendas and following a short review,
Hansen/Krug motioned to approve the information technology 2015 close-out entry as
submitted. The motion carried.

Discuss and act on the Report of 2015 Contingency & General Fund Transfers: Strama had
distributed copies of the Report which was approve on a Mildbrand/Hansen motion that carried
unanimously.

Discuss and act on a resolution limiting the annual amount of powerline funding:
Supervisor Soper had amended his initial draft of a resolution limiting the amount of powerline
funding to $40,000 annually. Strama had distributed copies of the updated resolution which was
discussed by committee members with differing opinions. Following discussion,
Mildbrand/Soper motioned to approve the resolution and forward the resolution to the County
Board. There was a roll-call vote, with Soper, Krug and Mildbrand voting aye, Hansen and
Zenner no. The motion carried.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

March 11, 2016 235324-235444 $197,356.76

March 18, 2016 235445-235511 $118,788.25

March 25, 2016 235512-235569 $281,386.57

March 29, 2016 235570-235634 $342,083.41

April 1, 2016 235635-235716 $472,055.04

April 8, 2016 235717-235815 $177,771.50

April 11, 2016 235816-235926 $192,814.30

Payroll submitted was:

March 10, 2016 86528-86530 $1,452.17 Vendor Checks
March 10, 2016 101809-102032 $209,671.59 Direct Deposit Stubs
March 24, 2016 86531-86532 $11,838.05 Employee Checks
March 24, 2016 86533-86534 $746.67 Vendor Checks
March 24, 2016 Two Checks $38.44 Manual Checks
March 24, 2016 102033-102245 $211,646.83 Direct Deposit Stubs
April 7, 2016 86535-86537 $1,452.17 Vendor Checks

April 7, 2016 102246-102460 $211,532.71 Direct Deposit Stubs

Krug/Hansen to approve payment of warrants and payroll as submitted. The motion carried.
Soper/Krug to adjourn the meeting at 10:58 p.m. The motion carried.

Bruce P. Strama



Joint Personnel and Finance Committee
March 21, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:02 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen

Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Brian Wilson; Star News, Rae Anne Beaudry;
The Horton Group, Larry Brandl

Approve Agenda. A motion was made by Krug, seconded by Lewis, to approve the agenda
with five items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Thums, seconded by Soper, to approve the minutes
of the February 9, 2016, Joint Personnel and Finance Committee meeting. A unanimous vote
cast, the motion carried.

Meet with Rae Anne Beaudry, The Horton Group, regarding: 2015 Year in Review-health
insurance; Marketing and Timing of Health Plan (including potential design plan changes)
for 2017, the role of the consultant and insurance marketing, and funding of the health
plan in the future. Rae Anne Beaudry, Executive Vice President with The Horton Group,
distributed the Taylor County Analysis for 2011 to 2015 and A Guide to Group Benefits Self-
Insurance. She had a PowerPoint presentation with the review of the year 2015 for Taylor
County. Items discussed were the differences between roles and responsibilities of the
consultant vs. brokers vs. sales, as well as, the differences between self-funded vs fully insured
group health insurance plans. She went through several slides of statistics of claims reporting
for Taylor County and gave direction of items that could be looked at in regards to where costs
for Taylor County are higher in addition to ideas for cost saving measures for the county. A
motion was made by Lewis, seconded by Thums, for Taylor County to continue receiving
consulting services from The Horton Group. A unanimous vote cast, the motion carried. It was
then moved by Soper, seconded by Lewis, to disregard the self-funding option for health
insurance for Taylor County at this time. A unanimous vote cast, the motion carried. The
committee was given direction that before meeting with Ms. Beaudry again to consider going to
market, cost effective measures, employee premium contributions, spousal carve out/surcharge,
HMO, and dual choice options.

The next meeting with Rae Anne Beaudry will be held on May 3, 2016, at 1:00 p.m.

Adjournment. A motion was made by Lewis, seconded by Krug, to adjourn at 11:38 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



FINANCE COMMITTEE

Thursday, March 10, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All present.

Other Attendees: Bob Lee, Sue Breneman, Sarah Holtz, Larry Brandl, Dan Peggs, Scott
Bromann, Bruce Strama and Brian Wilson (The Star News).

Approve the Minutes of the February 25, 2016 Finance Committee Meeting:
Mildbrand/Hansen motioned to approve the minutes of the previous Finance Committee
meeting. The motion carried.

Approve the Agenda: Soper/Mildbrand to approve the agenda with 10 items. The motion
carried.

Public Input: There was no public input.

Treasurer’s Report: Sarah Holtz had distributed copies of the report to committee members at
which time it was reviewed and stood approved.

Discuss and act on a request for powerline funding by the Rib Lake Ski and Snowshoe
Club: Scott Bromann, representing the Club, was present to answer any questions related to the
request that had previously been submitted at the February 11, 2016 meeting. Committee
members noted the fact that the club does receive grant funding for use of equipment on the
trail system. Bromann assured the Committee that expenses accrued are in excess of the grant
funding received and that all funding including donations grants and fees is applied toward trail
improvements which attract more usage and support tourism in Taylor County. Following the
discussion, Mildbrand/Hansen to approve that $5,000.00 be awarded to the Rib Lake Ski and
Snowshoe Club to help defray the expense of the new equipment pending County Board
Approval. The motion carried on a roll-call vote with Mildbrand, Hansen, Soper and Krug voting
aye and Zenner voting no.

Discuss and act on power line funding for the Gilman tennis courts: Dan Peggs, the Gillman
High School Principal was present to answer any questions related to the request for power line
funds for tennis court improvements as was supervisor Sue Breneman. Peggs and Breneman
informed committee members that the Village of Gilman had made improvements in the past as
the Village thought that the tennis courts were located on village property when the tennis
courts were actually on school property. Peggs reported that the school district intended to
apply for a $20,000 United States Tennis Association Grant and the likelihood of being approved
for that grant would be enhanced if other funding sources could be secured prior to requesting
the Tennis Association Grant. The request submitted was for $10,000 to $15,000 +. After some
discussion, Krug motioned to approve $10,000 for the project, with no second to his motion.
There was further discussion with concern noted by committee members in relation to approval
of funding for a school district request as there are many worthy projects in all of the districts in
the county and approval of one may lead to rapid depletion of the powerline account due to the
honoring of requests which may be submitted by school districts. Peggs questioned whether



the committee would be more likely to consider funding if the tennis courts were owned by the
Village of Gilman. Committee members informed Peggs that consideration would likely be
offered if the tennis courts were owned by the Village and the Village were to make the request.
Hansen/Soper to table the item. The motion carried.

Discuss and act on a resolution limiting the annual amount of powerline funding:
Supervisor Soper had submitted the draft of a resolution limiting the amount of powerline
funding to $40,000 annually. County projects would have priority and could exceed the annual
$40,000 limit, but in that event the amount approved exceeding the $40,000 limit would be
offset in the following year or years by not approving any funding until the excess spending was
addressed. Requests would be approved in by the County Board in $20,000 increments at April
and October County Board Meetings. Following discussion, Mildbrand/Krug to approve the
draft of the resolution limiting the maximum amount of powerline funding to $40,000 annually
for submission to the County Board for action with the addition of stating that the funding be
approved at both the April and October County Board Meetings with requests submitted by
March for the April approval and September for October approval. There was additional
discussion with some concern as to the availability of funding in certain situations. Krug
withdrew his second of Mildbrand’s motion. Soper offered a second and there was a roll-call
vote with Mildbrand, Soper and Krug voting aye, Hansen and Zenner voting no. The motion
carried.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

February 26, 2016 235090-235141 $269,677.29

March 4, 2016 235142-235233 $400,106.76

March 8, 2016 235234-235323 $142,523.88

Payroll submitted was:

February 25, 2016 86525 $46.87 Employee Check
February 25, 2016 86526-86527 $746.67 Vendor Checks
February 25, 2016 Seven Checks $96.39 Manual Checks
February 25, 2016 101570-101808 $219,185.22 Direct Deposit Stubs

Krug/Hansen to approve payment of warrants and payroll as submitted. The motion carried.

Soper/Krug to adjourn the meeting at 10:58 p.m. The motion carried.

Bruce P. Strama




FINANCE COMMITTEE

Thursday, February 25, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 10:03 a.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug and Ray Soper
Members Absent:  Tim Hansen

Other Attendees: Larry Brandl, Rollie Thums and Bruce Strama.

Approve the Minutes of the February 11, 2016 Finance Committee Meeting:
Mildbrand/Soper motioned to approve the minutes of the previous Finance Committee meeting.
The motion carried.

Approve the Agenda: Soper/Mildbrand to approve the agenda with 7 items. The motion
carried.

Public Input: There was no public input.

Discuss and act on a resolution related to powerline funding approval: Ray Soper
addressed the other committee members noting his concern of how the powerline funds have
been distributed. His concern is that the account will be depleted unless there is action related
to how much can be approved annually. His suggestion is to only allow approval of an amount
equal to the interest and annual payment received each year and that applications be accepted
annually to be reviewed by the Finance Committee and forwarded to the County Board for final
approval. There was discussion of the issue with consensus that up to $40,000 be approved
annually, that request applications be accepted from January 1° until September 1°** of each year
with applications reviewed by the Finance committee and forwarded to the County Board with
recommendations for final approval each October. Strama was directed to draft a resolution
addressing the committee consensus and submit to committee members for input and action at
the next Finance Committee Meeting. Rollie Thums informed committee members that he felt it
proper to act on the requests from the Rib Lake Ski & Snowshoe Club and the Gilman School
District that had been submitted at the prior meeting before there was any proposal for change
on how the funds are to be spent. Following a short discussion, Soper/Krug to require that the
two requests submitted prior to the proposal to change the requirements for approval of
powerline funding be acted on under the newly proposed guidelines. There was a roll-call vote
with Soper and Krug voting Aye, Zenner and Mildbrand voting no. The motion failed. Direction
by committee members was to schedule the next Finance Committee Meeting on March 10,
2016 at 1:00 p.m. and to act on the two former requests at that time. It was also agreed upon
that no other requests received would be acted on until formal County Board action on the
proposed changes.

Review and act on warrants and payroll as submitted:
Warrants submitted were:

February 12, 2016 234868-234959 $299,486.68

February 19, 2016 234960-235018 $344,797.21

February 22, 2016 235019-235089 $138,739.34




Payroll submitted was:

February 11, 2016 86522-86524 $1,452.17 Vendor Checks

February 11, 2016 101352-101569 $209,980.67 Direct Deposit Stubs

Krug/Mildbrand to approve payment of warrants and payroll as submitted. The motion carried.
Krug/Mildbrand to adjourn the meeting at 10:47 a.m. The motion carried.

Bruce P. Strama




FINANCE COMMITTEE

Thursday, February 11, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All were present.

Other Attendees: Sarah Holtz, Larry Brandl, Rollie Thums, Jeff Ludwig, Scott Bromann, Dan
Peggs, Bruce Strama and Brian Wilson (The Star News).

Approve the Minutes of the January 14, 2016 Finance Committee Meeting:
Mildbrand/Soper motioned to approve the minutes of the previous Finance Committee meeting.
The motion carried.

Approve the Agenda: Mildbrand/Hansen to approve the agenda with 11 items. The motion
carried.

Public Input: There was no public input.

Treasurer’s Report: Treasurer, Sarah Holtz distributed the Report, which following review stood
as presented.

Discuss and act on request for power line funding by the Rib Lake Ski and Snowshoe Club:
Rollie Thums had prepared information that had been distributed to committee members prior
to the meeting. Following review of the request information, due to contradictory wording in
the resolution that is the guideline for approval of allowable spending of the powerline funds,
Soper/Krug to table the request until wording in the resolution is clarified. The motion carried.

Discuss and act on powerline funding for Gilman tennis courts: Committee members
decided that even though there would be no action on any powerline requests that since the
Gilman principal had attended the meeting that the Committee would hear the request, also
moving it up on the agenda. Principal Peggs distributed information and reviewed it with
committee members with no action taken.

Discuss and act on a resolution requesting funding for construction of a new fairgrounds
pavilion: Strama had distributed copies of the proposed resolution prior to the meeting.
Maintenance director, Jeff Ludwig was present to answer questions concerning either the
construction of the new building or issues leading up to the decision to replace the current
structure. Following discussion, Hansen/Mildbrand to approve the resolution as submitted and
forwarding the resolution to the full County Board. The motion carried.

Discuss and act on a resolution proposing the purchase of the new tower at the education
property: Strama had distributed copies of the resolution prior to the meeting and following
review and several questions directed to Jeff Ludwig and Strama, Hansen/Mildbrand to approve
the resolution as submitted and forward the resolution to the County Board. The motion
carried.



Review and act on warrants and payroll as submitted:
Warrants submitted were:

January 15, 2016 234394-234493 $502,709.68

January 22, 2016 234494-234564 $100,368.70

January 25, 2016 234565-234627 $167.089.25

January 29, 2016 234628-234687 $250,462.33

February 5, 2016 234688-234775 $184,388.14

February 8, 2016 234776-234867 $515,803.17

Payroll submitted was:

January 14, 2016 86517-86519 $1,452.17 Vendor Checks
January 14, 2016 100892-101134 $244,761.26 Direct Deposit Stubs
January 28, 2016 86520-86521 $1,324.67 Vendor Checks
January 28, 2016 Three Checks $80.19 Manual Checks
January 28, 2016 101135-101351 $215,523.01 Direct Deposit Stubs

Milldbrand/Krug to approve payment of warrants and payroll as submitted. The motion carried.

Hansen/Mildbrand to adjourn the meeting at 2:20 p.m. The motion carried.

Bruce P. Strama




Joint Personnel and Finance Committee
February 9, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 9:30 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen

Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Mindy Dale; Labor Attorney from Weld
Riley, Rose Thums, Sara Nuernberger, Sarah Holtz, Bruce Strama, Kathy Tingo, Mitch Perkl;
Teamsters, Bruce Daniels

Approve Agenda. A motion was made by Lewis, seconded by Mildbrand, to approve the
agenda with nine items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Hansen, seconded by Thums, to approve the
minutes of the December 16, 2015, Joint Personnel and Finance Committee meeting. A
unanimous vote cast, the motion carried.

Elected Official Salary for 2017-2020 Term. Marie Koerner, Human Resource Manager,
explained to the committee that elected officials were also studied by Carlson Dettmann
Consulting with a recommendation made to place the County Clerk, Treasurer and Register of
Deeds in Grade L of the compensation plan. They further recommended to have the positions
placed at the control point step (100% market) and maintain that step in the future. Therefore,
since the control point is attached to the compensation plan, Koerner presented scenarios of a
1%, 1.5%, and 2% increase to the control point step of the compensation plan to illustrate what
the actual salaries would be for each elected official if a particular increase was approved. Since
the Treasurer and Register of Deeds are currently below the control point rate, these positions
will be brought up to the control point rate in addition to whatever increases the board
approves to the control point for the four-year term. The County Clerk’s position is currently
above the control point rate of pay so the County Clerk’s current rate of pay will remain the
same until the control point rate catches up with the County Clerk’s current rate of pay. A
motion was made by Mildbrand, seconded by Thums, to approve a 2% increase on the
compensation plan. Mildbrand withdrew his motion, Thums withdrew his second. A motion was
made by Soper, seconded by Lewis, to approve a 2% increase in 2017 & 2018 and 1% in 2019 &
2020 on the control point step, Grade L, of the compensation plan which will designate the
salary of each elected official in 2017-2020. A motion was then made by Thums, seconded by
Zenner, to approve a 1¥2% increase for 2019 & 2020. A roll call vote cast, three (3) voting aye
(Krug, Thums, Zenner), four (4) voting no, the motion failed. A roll call vote was taken on the
original motion, seven (7) voting aye, the motion carried. The resolution will go to County Board
at the March 15, 2016, session.



Closed Session. A motion was made by Thums, seconded by Lewis, at 9:51 a.m. to go into
closed session pursuant to Wisconsin State Statutes, Section 19.85 (1)(e), for the purpose of
negotiating with Teamsters, Local 662, Professionals Union. A roll call vote cast, seven (7) voting
aye, the motion carried.

Open Session. A motion was made by Thums, seconded by Mildbrand, to go into open session
at 10:42 a.m. A unanimous cast, the motion carried.

Closed Session. A motion was made by Thums, seconded by Mildbrand, at 10:42 a.m. to go
into closed session pursuant to Wisconsin State Statutes, Section 19.85 (1)(g), for the purpose of
conferring with legal counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely
to become involved in regards to an applicant. A roll call vote cast, seven (7) voting aye, the
motion carried.

Open Session. A motion was made by Krug, seconded by Lewis, to go into open session at
11:12 a.m. A unanimous cast, the motion carried.

Adjournment. A motion was made by Krug, seconded by Mildbrand, to adjourn at 11:12 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



FINANCE COMMITTEE

Thursday, January 14, 2016

County Board Room

Call Meeting To Order: Chuck Zenner at 1:00 p.m.

Members Present: Chuck Zenner, Scott Mildbrand, Dave Krug, Tim Hansen and Ray Soper
Members Absent:  All were present.

Other Attendees: Sarah Holtz, Larry Brandl, Bruce Strama and Brian Wilson (The Star News).

Approve the Minutes of the December 16, 2015 Finance Committee Meeting:
Mildbrand/Hansen motioned to approve the minutes of the previous Finance Committee
meeting. The motion carried.

Approve the Agenda: Soper/Mildbrand to approve the agenda with 8 items. The motion
carried.

Public Input: There was no public input.

Treasurer’s Report: Treasurer, Sarah Holtz distributed copies of the Report for review. She had
made an entry error in the amount entered for payroll on the Report. Holtz returned to her
office and corrected the error following which, the report stood as amended.

Discuss and act on approval of the Policy and Procedures Manual: Committee members
had reviewed the updated Policy and Procedures Manual prior to the meeting. Several
members had questions related to several areas, and after review of those areas were satisfied
with the Manual. Hansen/Krug to approve the Policy and Procedures Manual as submitted
following amendments as directed at the previous meeting. The motion carried

Review and act on warrants and payroll as submitted:
Warrants submitted were:

December 18, 2015 233878-233960 $386,339.68
December 24, 2015 233961-234062 $155,525.51
December 31, 2015 234063-234133 $75,940.05

January 8, 2016 2341334-234284 $321,170.65
January 11, 2016 234285-234393 $197,728.66

Payroll submitted was:

December 17, 2015 86513-86514 $644.81 Vendor Checks
December 17, 2015 Three Checks $48.18 Manual Checks
December 17, 2015 100472-100685 $203,145.43 Direct Deposit Stubs
December 31, 2015 86515-86516 $644.81 Vendor Checks
December 31, 2015 100686-100891 $221,294.06 Direct Deposit Stubs

Mildbrand/Krug to approve payment of warrants and payroll as submitted. The motion carried.

Hansen/Mildbrand to adjourn the meeting at 1:40 p.m. The motion carried.




Bruce P. Strama



