Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

December 13, 2016

Board Chairman Chuck Webster called the meeting to order at 4:.00 pm. Present were Board
Members, Tammy Mann, Dan Makovsky, Gene Knoll, Joe Tomand| and Director, Denise Johnson.

Tomandl/Makovsky motioned to approve November 15, 2016 meeting minutes. All were in
favor. Motion carried.

Directors Report: Project status and applications received were discussed. Available funding
was discussed. Project CDBG 16-08 that was tabled from the October meeting was discussed.
The loan was not approved due to the financial status of the applicant, cost of the home and
assessed value of the home. At the request of Exit Realty, a presentation was given to them by
the Director on December 6™. The transfer of the 4 checking accounts from AbbyBank to
Forward Financial was finalized in early December and the accounts are now active.
Makovsky/Mann motioned to approve the Director’'s Report as given. All were in favor. Motion
carried.

Makovsky/Mann motioned to approve the Financial report. All were in favor. Motion carried

Makovsky/Mann motioned to go into closed session. A roll call vote was taken with each
member voting “aye”. All were in favor. Motion carried.

Knoll/Mann motioned to go into open session. A roll call vote was taken with each member
voting "aye”. All were in favor. Motion carried.

Makovsky/Knoll motioned to approve the loan for HOME 16-08 in the amount of $39,230. All
were in favor. Motion carried

Conflict of interest: None
Other Business: None

Tomandl|/Makovsky motioned to adjourn the meeting at 4:40 pm. All were in favor. Motion
carried.

These minutes are subject to approval.
Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

November 15, 2016

Board Chairman Chuck Webster called the meeting to order at 4:.00 pm. Present were Board
Members, Tammy Mann, Dan Makovsky, Gene Knoll, Joe Tomand| and Director, Denise Johnson.

Mann/Makovsky motioned to approve October 12, 2016 meeting minutes. All were in favor.
Motion carried.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. Tomandl/Makovsky motioned to approve the Director’s Report as given. All were in
favor. Motion carried.

Makovsky/Knoll motioned to approve the Financial report. All were in favor. Motion carried

Makovsky/Mann motioned to go into closed session. A roll call vote was taken with each
member voting “aye”. All were in favor. Motion carried.

Knoll/Mann motioned to go into open session. A roll call vote was taken with each member
voting "aye”. All were in favor. Motion carried.

Knoll/Mann motioned to approve the loan for HOME 16-07 in the amount of $6,180 and CDBG
16-07 in the amount of $9,680. Loan CDBG 16-08 was tabled pending a review of the interest
rate and client budget worksheet. All were in favor. Motion carried

Conflict of interest: None

Other Business: None

Tomandl/Makovsky motioned to adjourn the meeting at 4:40 pm. All were in favor. Motion
carried.

These minutes are subject to approval.
Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

October 12, 2016

Board Chairman Chuck Webster called the meeting to order at 4:.00 pm. Present were Board
Members, Tammy Mann, Dan Makovsky, Gene Knoll and Director, Denise Johnson. Joe Tomandl|

was absent.

Knoll/Mann motioned to approve September 14, 2016 meeting minutes. All were in favor.
Motion carried.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. Discussed was the interest rate offered by Abbybank. It was increased to .40% as we
qualify as municipal accounts. The rate had been lowered to .01% when Abbybank took over
from Fidelity Bank in mid September. Makovsky/Mann motioned to approve the Director’s
Report as given. All were in favor. Motion carried.

Mann/Knoll motioned to approve the Financial report. All were in favor. Motion carried

A motion was made by Mann and seconded by Makovsky to transfer the 4 checking accounts
from Abbybank to Forward Financial Bank. Mann/Makovsky were in favor. Knoll abstained.

Motion carried.

A motion by Knoll and seconded by Makovsky was made to accept the simplified audit format.
All were in favor. Motion carried.

Makovsky/Mann motioned to go into closed session. A roll call vote was taken with each
member voting “aye”. All were in favor. Motion carried.

Mann/Makovsky motioned to go into open session. A roll call vote was taken with each
member voting "aye”. All were in favor. Motion carried.

Knoll/Makovsky motioned to approve the revised loan for HOME 16-02 and HOME loan 16-06.
All were in favor. Motion carried

Conflict of interest: None

Other Business: None

Mann/Makovsky motioned to adjourn the meeting at 4:45 pm. All were in favor. Motion carried.
These minutes are subject to approval.

Respectfully,



Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

September 14, 2016

Board Chairman Chuck Webster called the meeting to order at 4:.00 pm. Present were Board
Members Joe Tomandl, Tammy Mann, Gene Knoll and Director, Denise Johnson. Dan Makovsky

was absent.

Mann/Tomandl motioned to approve August 10, 2016 meeting minutes. All were in favor.
Motion carried.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. TomandI|/Knoll motioned to approve the Director’'s Report as given. All were in
favor. Motion carried.

Tomandl/Mann motioned to approve the Financial report. All were in favor. Motion carried

Mann/Knoll motioned to go into closed session. A roll call vote was taken with each member
voting "aye”. All were in favor. Motion carried.

Tomand|/Mann motioned to go into open session. A roll call vote was taken with each member
voting "aye”. All were in favor. Motion carried.

Knoll/Tomandl motioned to approve the revised loan for HOME 16-05 All were in favor.
Motion carried

Conflict of interest: None

In other business transferring checking accounts was discussed. A spreadsheet comparison
among local banks was reviewed. The issue was tabled pending action at the next board
meeting. The format of our yearly audit was discussed. The auditing firm has indicated there
are 3 audit format options available with various levels of detail and schedules provided. The
issue was tabled pending action at the next board meeting.

Mann/Tomandl| motioned to adjourn the meeting at 4:30 pm. All were in favor. Motion carried.
These minutes are subject to approval.

Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

August 10, 2016

Board Chairman Chuck Webster called the meeting to order at 4:.00 pm. Present were Board
Members Joe Tomand|, Dan Makovsky, Tammy Mann, Gene Knoll and Director, Denise Johnson.

Makovsky/Knoll motioned to approve July 13, 2016 meeting minutes. All were in favor. Motion
carried.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. Makovsky/Tomandl motioned to approve the Director’'s Report as given. All were in
favor. Motion carried.

Tomandl/Mann motioned to approve the Financial report. All were in favor. Motion carried

Tomandl/Makovsky motioned to go into closed session. A roll call vote was taken with each
member voting “aye”. All were in favor. Motion carried.

Makovsky/Mann motioned to go into open session. A roll call vote was taken with each
member voting "aye”. All were in favor. Motion carried.

Mann/Makovsky motioned to approve the loan for Homebuyer HCRIH 16-04/CDBG 16-04
$6,280.00. Home 16-05 $12,430 and CDBG 16-05 $14,875.00. All were in favor. Motion carried

Conflict of interest: None

In other business it was discussed that interest/fee rates information should be obtained from
local banks to see if there are better rates offered than what TCHA currently gets from Fidelity
Bank which has been bought out by AbbyBank. This information will be presented to the Board

and It will be determined if TCHA should transfer its accounts to another bank.

Makovsky/Tomandl motioned to adjourn the meeting at 4:20 pm. All were in favor. Motion
carried.

These minutes are subject to approval.
Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

July 13, 2016

Board Chairman Chuck Webster called the meeting to order at 4:.00 pm. Present were Board
Members Joe Tomand|, Dan Makovsky, Tammy Mann, Gene Knoll and Director, Denise Johnson.

Makovsky/Mann motioned to approve June 15, 2016 meeting minutes. All were in favor. Motion
carried.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. Tomandl/Mann motioned to approve the Director's Report as given. All were in
favor. Motion carried.

Tomandl/Mann motioned to approve the Financial report. All were in favor. Motion carried

Tomandl/Makovsky motioned to go into closed session. A roll call vote was taken with each
member voting “aye”. All were in favor. Motion carried.

Makovsky/Mann motioned to go into open session. A roll call vote was taken with each
member voting "aye”. All were in favor. Motion carried.

Knoll/Makovsky motioned to approve the loan for Homebuyer 16-03 $6,584.39. All were in
favor. Motion carried

Conflict of interest: None

Knoll/Makovsky motioned to adjourn the meeting at 4:30 pm. All were in favor. Motion carried.
These minutes are subject to approval.

Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

June 15, 2016

Board Chairman Chuck Webster called the meeting to order at 4:.00 pm. Present were Board
Members Joe Tomand|, Dan Makovsky, Tammy Mann and Director, Denise Johnson. Chairman

Makovsky/Mann motioned to approve May 11, 2016 meeting minutes. All were in favor. Motion
carried.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. Tomandl/Makovsky motioned to approve the Director’'s Report as given. All were in
favor. Motion carried.

Mann/Tomand| motioned to approve the financial report. All were in favor. Motion carried

Tomandl/Makovsky motioned to go into closed session. A roll call vote was taken with each
member voting “aye”. All were in favor. Motion carried.

Makovsky/Mann motioned to go into open session. A roll call vote was taken with each
member voting "aye”. All were in favor. Motion carried.

Tomandl/Makovsky motioned to approve the loan for Homebuyer 16-02 $6,611, CDBG 16-02
$20,830. All were in favor. Motion carried

Conflict of interest: None

Makovsky/Mann motioned to adjourn the meeting at 4:40 pm. All were in favor. Motion carried.
These minutes are subject to approval.

Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

May 11, 2016

Board member Joe Tomand! called the meeting to order at 4:00 pm. Present were Board
Members Joe Tomand|, Gene Knoll, Dan Makovsky, Tammy Mann and Director, Denise Johnson.
Chairman Chuck Webster was absent.

Makovsky/Mann motioned to approve March 21, 2016 meeting minutes. All were in favor.
Motion carried.

Our new board member Gene Knoll was welcomed and an overview of our programs was
explained.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. Makovsky/Knoll motioned to approve the December’s Director’'s Report as given. All

were in favor. Motion carried.

Mann/Makovsky motioned to approve the March & April 2016 Financial report. All were in favor.
Motion carried

Discussed per diem increase to $50. Taylor County will now be paying the per diem as this is
the policy for county committees.

Conflict of interest: None

Makovsky/Mann motioned to adjourn the meeting at 5:30 pm. All were in favor. Motion carried.
These minutes are subject to approval.

Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

March 21, 2016

Chairman Charles Webster called the meeting to order at 4:35 pm. Present were Board
Members Roger Ewan, Dan Makovsky, Tammy Mann and Director, Denise Johnson. Supervisor

Joe Tomandl was absent.

Makovsky/Ewan motioned to approve the February 10, 2016 meeting minutes. All were in favor.
Motion carried.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. Progress of Northwest Regional Planning Commission’s administration of new CDBG
grant were discussed. Makovsky/Mann motioned to approve the December’s Director's Report

as given. All were in favor. Motion carried.

Mann/Makovsky motioned to approve the February 2016 Financial report. All were in favor.
Motion carried

Ewan/Makovsky motioned to go into closed session. A roll call vote was taken with each
member voting “aye”. All were in favor. Motion carried.

Makovsky/Ewan motioned to go into open session. A roll call vote was taken with each member
voting "aye”. All were in favor. Motion carried.

Makovsky/Mann motioned to approve the loan for Homebuyer 16-01 3,745, Home 16-02
$12,750, Home 16-01 $17,355, CDBG 16-01 $20,005. All were in favor. Motion carried.

Conflict of interest: None

Mann/Ewan motioned to adjourn the meeting at 5:00 pm. All were in favor. Motion carried.
These minutes are subject to approval.

Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority
EXECUTIVE COMMITTEE

Minutes of Meeting

February 10, 2016

Supervisor Joe Tomand| called the meeting to order at 4:35 pm. Present were Board Members
Roger Ewan, Dan Makovsky, Tammy Mann and Director, Denise Johnson. Chairman Chuck
Webster was absent.

Makovsky/Mann motioned to approve the January 13, 2016 meeting minutes. All were in favor.
Motion carried.

Directors Report: Project status and applications received were discussed. Available funding was
discussed. Progress of Northwest Regional Planning Commission’s administration of new CDBG
grant were discussed. Sheldon Johnson’s meeting with the Director on Thursday, February 4™,
2016 was discussed. Sheldon will research the timeline to determine when CDBG applications
can be forwarded to NWRPC rather than the Northwoods Region. The mileage rate for 2016 will
be 35 cents following the county’s rate.

Makovsky/Ewan motioned to approve the December’s Director's Report as given. All were in
favor. Motion carried.

Makovsky/Mann motioned to approve the Financial Report as given. All were in favor. Motion
carried.

Conflict of interest: None

Mann/Ewan motioned to adjourn the meeting at 5:05 pm. All were in favor. Motion carried.
These minutes are subject to approval.

Respectfully,

Denise Johnson
Executive Director



Taylor County Housing Authority

EXECUTIVE COMMITTEE

Minutes of Meeting

January 13, 2016

Board Chairman Chuck Webster called the meeting to order at 4:30 pm. Present were Board
Members Roger Ewan, Joe Tomandl, Dan Makovsky, Tammy Mann and Director, Denise
Johnson.

Makovsky/Ewan motioned to approve the October 28, 2015 meeting minutes. All were in favor.
Motion carried.

Directors Report:  Project status and applications received were discussed. Available funding
was discussed.

Ewan/Tomandl motioned to approve the December’s Director’'s Report as given. All were in
favor. Motion carried.

Mann/Makovsky motioned to approve the 2015 Year End Financial report. All were in favor.
Motion carried.

Tomand|/Ewan motioned to approve an increase in the hourly wage for the Director effective
January 1, 2016. Motion carried

Conflict of interest: None

Tomandl/Ewan motioned to adjourn the meeting at 5:10 pm. All were in favor. Motion carried.
These minutes are subject to approval.

Respectfully,

Denise Johnson
Executive Director



