TAYLOR COUNTY HUMAN SERVICES BOARD
December 14, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairperson Rollie Thums called the meeting to order at 9:30 a.m.

Members Present: Scott Mildbrand, Rose Madlon, Sue Breneman, David Krug, Catherine
Lemke, Michael Bub, Paula Dubiak, and Rollie Thums.

Members Absent: Lori Willner (excused)

Other Attendees: (for all or a portion of the meeting) Chuck Zenner, Amber Fallos, Sara
Konieczny, Kim Drolshagen, Joyce Krueger, Kathy Tingo, Tammy Tom- Steinmetz, Liza Daleiden,
Cheryl Ketelhut, Peggy Kellnhofer, Jen Meyer, and Kathy Barr.

Approve Minutes from the November 9, 2016 Board meeting: SUE BRENEMAN MADE A
MOTION TO APPROVE THE MINUTES FROM THE NOVEMBER 9, 2016 BOARD MEETING. DAVID
KRUG SECONDED THE MOTION. THE MOTION CARRIED.

Approve the Agenda: ROSE MADLON MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 17 ITEMS. PAULA DUBIAK SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Tammy Tom-Steinmetz introduced Sara Konieczny, Kim Drolshagen,
Joyce Krueger and Kathy Tingo. Introductions were then made by the Board members. Ms.
Konieczny began employment at Human Services in June 2016. She works in the Northern
Income Maintenance Consortium (NIMC). Ms. Drolshagen and Ms. Krueger also work in the
NIMC, employed with Taylor County Human Services for 11 years and 16 years, respectively. Ms.
Tingo has worked for Human Services for 25 years. She is a child protective services social
worker in the Children and Family Services unit.

Public Input: Amber Fallos, Black River Industries (BRI) Director reported that next year they will
be celebrating the 100th year for Catholic Charities Bureau of which they are affiliated. She also
spoke about a community placement that has been very successful and working with the
Division of Vocational Rehabilitation.

Chuck Zenner told the Board that he had brought someone into Human Services for assistance
and was very pleased with the help that was provided by the staff.

Chairperson Thums indicated that beginning in January the Board agenda will include an item to
allow for the sharing of a “success” story.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: Dave Krug
reported that for 2017 the ADRC of the Northwoods staff will remain as county employees, as
discussion continues on this topic. The specialists in the Medford office, however, are already
employed by the ADRC.



Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported that there are no vacancies at this
time.

Mr. Bub inquired about the Business Manager applications. Ms. Tom-Steinmetz reported that
interviews are anticipated to take place in the middle of January with the expectation of having
someone in place by mid to late February.

Approve Director’'s Expense Summary: Ms. Tom-Steinmetz presented her expense summary
from July to December in the amount of $357.84. A MOTION WAS MADE BY MICHAEL BUB,
SECONDED BY SCOTT MILDBRAND TO APPROVE THE DIRECTOR'S EXPENSE SUMMARY IN THE
AMOUNT OF $357.84. A ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED WITH A VOTE
OF EIGHT AYES, ONE ABSENT (WILLNER).

Approve Resolution in Support of WI State Statute Changes: The Board reviewed a
resolution included in the Board packet supporting Wisconsin State Statute changes in regards
to the CANS Reporting Partnership. Statutory language is required to be changed prior to the
CANS Reporting Partnership moving forward. Ms. Tom-Steinmetz reported she will be meeting
with legislators regarding this later in the day. A MOTION WAS MADE BY SCOTT MILDBRAND,
SECONDED BY DAVID KRUG TO APPROVE THE RESOLUTION IN SUPPORT OF WISCONSIN
STATE STATUTE CHANGES AUTHORIZING COUNTIES TO CONTRACT WITH EACH OTHER TO
PROVIDE AND RECEIVE CHILD PROTECTION SERVICES, INCLUDING ACCESS AND SCREENING
OF REPORTS. THE MOTION CARRIED.

Review and Approve CCS Coordinator Job Description: The Comprehensive Community
Services (CCS) Coordinator job description included in the Board packet was APPROVED ON A
MOTION BY SUE BRENEMAN AND A SECOND BY CATHERINE LEMKE. THE MOTION CARRIED.

Ms. Tom-Steinmetz presented a handout summarizing the staff changes that have been made in
2016 and the changes that will occur at Human Services when Family Care is implemented in the
county tentatively in September 2017. She indicated that although positions will be eliminated
in the Long Term Support and Developmental Disabilities units due to Family Care, positions will
be added in the Comprehensive Community Services (CCS) program, with the plan to create a
separate unit for CCS. Considerable discussion followed.

Discuss and Approve CCS Plan/Application for a Multi-County Program: Jen Meyer, Clinical
Services Coordinator pointed out information in the Board packet regarding CCS. Currently,
Taylor County is partnered with Iron County as a shared services model for CCS. At the time the
shared services model was created the two counties shared several services such as software,
psychiatry services, and staff/supervision. Ms. Meyer explained that several of the shared
services with Iron County have since changed, and due to unforeseen circumstances occurring in
Iron County they have only a few CCS clients and have been unable to bill for those clients. She
reported that the state was contacted and they recommended the shared services model be
changed to a multi-county regional model whereby Taylor County would become the lead
county and additional counties could also join this model. Ms. Meyer indicated that the CCS
committee has approved this change with some revisions made to the plan/application. Scott
Mildbrand, chairman of the CCS committee reviewed with the Board the changes to the



plan/application. =~ A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY SCOTT
MILDBRAND TO APPROVE THE CCS PLAN/APPLICATION FOR A MULTI-COUNTY PROGRAM.
THE MOTION CARRIED.

Approve Case Manager Position: A case manager position would remain after Family Care
implementation and would provide services for Children’s Long-Term Support, guardianships,
adult protective services, and WATT'S cases. A MOTION WAS MADE BY SUE BRENEMAN,
SECONDED BY ROSE MADLON TO APPROVE THE CASE MANAGER POSITION. THE MOTION
CARRIED.

Review and Approve Job Description for Case Manager: Ms. Tom-Steinmetz presented the
job description for the case manager. A MOTION WAS MADE BY DAVID KRUG, SECONDED BY
PAULA DUBIAK TO APPROVE THE JOB DESCRIPTION FOR THE CASE MANAGER. THE MOTION
CARRIED.

Action on Contracts and Addenda: One addendum was presented for approval.

AMOUNT OF FUNDING
PROVIDER INCREASE SOURCE* TOTAL
ADDENDUM
North Shore Health Care None N/A N/A

d/b/a Rib Lake Health Services
Name change only (formerly
GGNSC Rib Lake LLC d/b/a
Golden Living Center — Rib Lake
(#16-DD-03)

Effective: 12/1/16

A MOTION WAS MADE BY MICHAEL BUB, SECONDED BY SCOTT MILDBRAND TO APPROVE THE
CONTRACT ADDENDUM AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION
CARRIED WITH A VOTE OF EIGHT AYES, ONE ABSENT (WILLNER).

Director’s Report: Ms. Tom-Steinmetz reported that provider contracts are being prepared for
2017 and will be brought to the Board for approval in January. The county’s auditors have
recommended that the contract language be modified to be in compliance with the Uniform
Grant Guidance and federal requirements. Corporation Counsel is assisting with this project and
reviewing the new contract language. Due to time constraints Providers will be sent two
contracts for 2017. The second contract will contain the language to comply with the new
federal requirements.

Ms. Tom-Steinmetz also reported that in January/February 2017 all staff will be doing time
reporting. She also reported that the project managers continue to work on the new software
program which is in the preliminary stages.



She reminded the Board of the December potluck on December 20th at the agency and also
thanked them for their support this past year.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
January 18, 2017 at 9:30 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY ROSE MADLON, SECONDED BY PAULA DUBIAK TO
ADJOURN. THE MEETING ADJOURNED AT 11 AM.

Handouts distributed: Summary of staff currently and after Family Care, Case Manager job
description, contract/addenda list

Respectfully submitted:
Kathy Barr

for Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
November 9, 2016
Taylor County Human Services Department

Call Meeting To Order: Vice-Chairperson Scott Mildbrand called the meeting to order at 9:35
a.m.

Members Present: David Krug, Paula Dubiak, Michael Bub, Catherine Lemke, Sue Breneman,
Lori Willner, Rose Madlon, and Scott Mildbrand.

Members Absent: Rollie Thums

Other Attendees: (for all or a portion of the meeting) Amber Fallos, Julie Clarkson, Tammy
Tom- Steinmetz, Liza Daleiden, Patty Koepke, Peggy Kellnhofer, Jen Meyer, and Kathy Barr.

Approve the Agenda: PAULA DUBIAK MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 15 ITEMS. ROSE MADLON SECONDED THE MOTION. THE MOTION CARRIED.

Approve Minutes from the October 12, 2016 Board meeting: DAVID KRUG MADE A
MOTION TO APPROVE THE MINUTES FROM THE OCTOBER 12, 2016 BOARD MEETING. SUE
BRENEMAN SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Tammy Tom-Steinmetz introduced Julie Clarkson. Introductions were
then made by the Board members. Ms. Clarkson has been employed with Taylor County Human
Services for 16 years, currently working as a child protective services social worker in the
Children and Family Services unit.

Public Input: Amber Fallos, Black River Industries (BRI) Director stated they have been very busy
and briefly discussed supportive home care services, job coaching recruitment, and day services.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: Sue Breneman
distributed information from the Wisconsin Counties Association. The Wisconsin County Human
Service Association (WCHSA) is requesting more funding in the 2017-2019 state budget for child
welfare services. The Children and Family Aids allocation has not increased over the past several
years while caseloads in child protective services continue to significantly increase due in part to
the rise of drug use among parents, Dave Krug reported that discussion is still taking place on
whether staff of the ADRC of the Northwoods should become ADRC employees or remain as
county employees. The specialists in the Medford office are employed by the ADRC.

Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported that a case manager in Long-Term
Support and the Long-Term Support Coordinator have given notice to resign and have accepted
employment elsewhere. She indicated that with Family Care expected to be implemented in the
county by September 2017, the Leadership Team (coordinators) has been meeting to discuss
options on how to proceed with the current workload and how to plan for the agency’s future
needs. Ms. Tom-Steinmetz has held several meetings to ask for staff input. She asked the Board



for permission to fill the vacancies of case manager and coordinator in the Long-Term Support
unit by using limited-term employees (LTE), contracted employees, or full-time county positions.
Ms. Tom-Steinmetz presented organizational charts with current staff positions and staff
positions (best estimate) after the implementation of Family Care. There was some question on
the current and projected number of positions at the Human Services Department, and Ms.
Tom-Steinmetz was directed to bring more information to the December meeting. A MOTION
WAS MADE BY SUE BRENEMAN, SECONDED BY MICHAEL BUB TO APPROVE ALLOWING
DIRECTOR TOM-STEINMETZ TO HIRE FOR THE TWO VACANT POSITIONS (CASE MANAGER,
COORDINATOR) BY LIMITED-TERM EMPLOYEE, CONTRACTED EMPLOYEE, OR FULL-TIME
POSITION UNTIL FAMILY CARE IS IMPLEMENTED IN TAYLOR COUNTY. THE MOTION CARRIED.

Review and Approve Resolution in Support of Increased Funding in the Children and
Family Aids Allocation: A Resolution in Support of Increased Funding in the Children and
Family Aids Allocation was presented for approval. A MOTION WAS MADE BY DAVID KRUG,
SECONDED BY SUE BRENEMAN TO APPROVE A RESOLUTION IN SUPPORT OF INCREASED
FUNDING IN THE CHILDREN AND FAMILY AIDS ALLOCATION. THE MOTION CARRIED. Sue
Breneman added that 30 counties have already approved a resolution for increased funding.

Review and Approve 2015 Annual Report: The 2015 Annual Report was discussed and each
coordinator briefly reported on their respective unit. A MOTION WAS MADE BY SUE
BRENEMAN, SECONDED BY ROSE MADLON TO APPROVE THE 2015 ANNUAL REPORT. THE
MOTION CARRIED.

Action on Contracts and Addenda: Two addenda were presented for approval.

AMOUNT OF FUNDING
PROVIDER INCREASE SOURCE* TOTAL

ADDENDA

Lutheran Social Services of None CCsS N/A
WI & Upper MI, Inc. (#16-CFS-05)

CCS funding is being utilized for

Parent Education and Intensive

In-Home Services

Effective 7/1/16

Black River Industries None CCS N/A
(#16-DD-08)

CCS**Peer Specialist Support

Unit Rate: $39.12/hour

CCS**Daily Living Skills Training

Unit Rate: $38.12/hour

Effective: 8/1/16 *Funding Source: (CCS) Comprehensive Community Services



A MOTION WAS MADE BY MICHAEL BUB, SECONDED BY DAVID KRUG TO APPROVE THE TWO
ADDENDA AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED WITH A
VOTE OF EIGHT AYES, ONE ABSENT (THUMS).

Approve Two Full-Time CCS Positions: Ms. Tom-Steinmetz and Jen Meyer indicated that the
CCS program was implemented in Taylor County in 2015, and since that time the caseloads have
continued to increase to currently 37 consumers. It is anticipated this number will increase to
about 60 consumers. A caseload of no more than 15 CCS consumers per service facilitator is
recommended. Ms. Tom-Steinmetz and Ms. Meyer reiterated that Taylor County is in
partnership with Iron County for the CCS program. Currently, both Iron and Taylor counties
contract with Aurora Community Counseling for the CCS Services Director who has the
credentials needed for the program. Taylor County also contracts with Aurora Community
Counseling for 1.5 positions for CCS service facilitators. Ms. Tom-Steinmetz stated that the CCS
program is part of the Clinical Services unit (mental health and alcohol and other drug abuse)
but they are looking at creating a separate CCS unit. Taylor County would continue contracting
with Aurora Community Counseling for the CCS Services Director; however, the 1.5 contracted
positions (CCS service facilitators) would be eliminated and Ms. Tom-Steinmetz requested of the
Board approval for two full-time in-house CCS positions which would be paid for by CCS
funding, which is reimbursed by the state at 100%. Additionally, one of the current full-time
mental health counselors would divide her time between 60% counseling and 40% CCS Clinical
Services facilitation. She explained that current staff would be encouraged to apply for the CCS
service facilitator positions, especially in light of Family Care coming to Taylor County. Ms. Meyer
added that the agency could actually recoup more money by hiring two in-house CCS service
facilitator positions versus contracting with an outside agency. A MOTION WAS MADE BY SUE
BRENEMAN, SECONDED BY DAVID KRUG TO APPROVE TWO FULL-TIME CCS POSITIONS. THE
MOTION CARRIED.

Approve One Full-Time CCS/QA Coordinator Position: Next, Ms. Tom-Steinmetz explained
that a coordinator position would be needed to manage the CCS program and requested the
Board approve one full-time CCS/QA Coordinator position. A MOTION WAS MADE BY MICHAEL
BUB, SECONDED BY SUE BRENEMAN TO APPROVE HIRING ONE FULL-TIME CCS/QA
COORDINATOR POSITION. MICHAEL BUB THEN MADE A MOTION TO TABLE UNTIL DECEMBER
THE HIRING OF ONE FULL-TIME CCS/QA COORDINATOR POSITION. THE MOTION FAILED FOR
LACK OF A SECOND. THE MOTION THEN CARRIED TO HIRE ONE FULL-TIME CS/QA
COORDINATOR POSITION WITH MR. MILDBRAND AND MR. BUB VOTING NO.

Ms. Tom-Steinmetz presented the job description for the CCS/QA Coordinator position;
however, no action was taken on this item as it was not on the agenda.

Director’'s Report: Ms. Tom-Steinmetz briefly reviewed the intake referrals for September,
pointing out the significant increase in the areas of mental health and children and family
services.

Patty Koepke, Long-Term Support Coordinator explained the type of intake referrals in
September that were received by the Long-Term Support unit.



Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
December 14, 2016 at 9:30 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY PAULA DUBIAK, SECONDED BY ROSE MADLON TO
ADJOURN. THE MEETING ADJOURNED AT 11:30 AM.

Handouts distributed: WCA handout on CPS referrals/state allocation, organizational charts, CCS
Coordinator job description, contract/addenda list

Respectfully submitted:

Kathy Barr
for
Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
October 12, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairperson Rollie Thums called the meeting to order at 9:30 a.m.

Members Present: Lori Willner, Scott Mildbrand, Sue Breneman, Catherine Lemke, Michael Bub,
Paula Dubiak, Rose Madlon, and Rollie Thums. Dave Krug arrived during the Closed Session.

Members Absent: None

Other Attendees: (for all or a portion of the meeting) Amber Fallos, Marie Koerner, Deb Tom,
Erin Holbach, Tammy Tom-Steinmetz, Liza Daleiden, Patty Koepke, Peggy Kellnhofer, Jen Meyer,
and Kathy Barr.

Approve the Amended Agenda: SUE BRENEMAN MADE A MOTION TO APPROVE THE
AMENDED AGENDA CONTAINING 15 ITEMS. PAULA DUBIAK SECONDED THE MOTION. THE
MOTION CARRIED.

Closed Session: A MOTION WAS MADE BY SCOTT MILDBRAND, SECONDED BY SUE
BRENEMAN TO GO INTO CLOSED SESSION AT APPROXIMATELY 9:30 A.M. PURSUANT TO
WISCONSIN STATE STATUTES, SECTION 19.85 (1)(c) TO CONSIDER EMPLOYMENT, PROMOTION,
COMPENSATION OR PERFORMANCE EVALUATION DATA OF ANY PUBLIC EMPLOYEE OVER
WHICH THE GOVERNMENTAL BODY HAS JURISDICTION OR EXERCISES RESPONSIBILITY. THE
MOTION CARRIED. The meeting went into Closed Session at 9:35 a.m.

Open Session: A MOTION WAS MADE AND SECONDED TO RETURN TO OPEN SESSION. THE
MOTION CARRIED. The meeting returned to Open Session at 10:30 a.m.

Approve Minutes from the September 9, 2016 Board meeting: PAULA DUBIAK MADE A
MOTION TO APPROVE THE MINUTES FROM THE SEPTEMBER 9, 2016 BOARD MEETING.
CATHERINE LEMKE SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Tammy Tom-Steinmetz introduced Erin Holbach and Deb Tom.
Introductions were then made by the Board members. Ms. Holbach has been employed with
Taylor County slightly over one year, and Ms. Tom for over 17 years. Both employees work on
the call center in the Northern Income Maintenance Consortium (NIMC) determining eligibility
for several programs such as FoodShare and BadgerCare. Peggy Kellnhofer, Economic Support
Coordinator shared with the Board a certificate that was awarded to the NIMC recognizing their
consistent effort to improve the efficiency and timeliness in FoodShare applications and
renewals and the service provided to the members receiving FoodShare benefits.

Public Input: Amber Fallos, Black River Industries (BRI) Director reported that BRI recently held
an open house. BRI has also received the Employment First Grant for the second consecutive
year. Ms. Fallos then explained the special minimum wage at BRL

Discussion between Board Members and Human Services employees regarding various



operational topics. No action will be taken on any of the topics discussed: There was a
brief discussion about the potential impact of Family Care on services for the elderly in Taylor
County.

Dave Krug reported that as Clark County was no longer part of a three-county Aging and
Disability Resource Center (ADRC), they were interested in requesting from the state that they
operate an ADRC on their own. He also reported that there will be a meeting on October 24th
in Rhinelander where discussion will take place regarding whether staff of the ADRC of the
Northwoods should become ADRC employees or remain as county employees. Currently, the
specialists in the Medford office are employed by the ADRC of the Northwoods.

Name Change on Resolution (Amended item): The Board signed the Resolution to Employ A
Business Manager in the Human Services Department. The resolution had been previously
approved and signed by the Human Services Board with the job title listed as “Financial
Manager”. The Personnel Committee later met and approved changing the job title to “Business
Manager”.

Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported no requests to fill staff vacancies at
this time.

Approve Full-Time AODA position: Ms. Tom-Steinmetz requested that the part-time
contracted Alcohol and Other Drug Abuse (AODA) position be changed to a full-time county
position. She explained that although the cost was slightly higher to go from a part-time
contracted position to a full-time county position, revenue would be generated from the
Treatment Alternatives and Diversion (TAD) grant, Operating While Intoxicated (OWI) Treatment
Court, Drug Court, and billing for the services provided.

A MOTION WAS MADE BY MICHAEL BUB, SECONDED BY DAVID KRUG, TO APPROVE
CHANGING THE PART-TIME CONTRACTED AODA POSITION TO A FULL-TIME COUNTY AODA
POSITION. THE MOTION CARRIED.

Approve Extension of LTE position: Ms. Tom-Steinmetz asked for approval to extend the
limited term employee (LTE) position to assist with duties in the Long-Term Support (LTS) and
Developmental Disabilities (DD) units due to a case manager’'s upcoming medical leave. She
indicated that the request for the extension is also being made due, in part, to the fact that there
remains a vacant case management position in the DD unit. A MOTION WAS MADE BY SUE
BRENEMAN TO APPROVE THE EXTENSION OF THE LIMITED TERM POSITION (LTE) THROUGH
DECEMBER 2017 WITH QUARTERLY UPDATES PROVIDED TO THE BOARD. ROSE MADLON
SECONDED THE MOTION. THE MOTION CARRIED.

Action on Contracts and Addenda: Three addenda were presented for approval.



AMOUNT OF FUNDING

PROVIDER INCREASE SOURCE* TOTAL
Northwest Pathways to $15,339 CIPIB $ 134,499
Independence, Inc. (#16-DD-09) FCC

SPC 202.02 — Adult Family Home
(3-4 bed) (one client)
Unit Rate: $4563/month

Effective 9/20/16
Black River Industries, Inc. No increase CLTS 1,599,736
(#16-DD-08) CIPIB

Supportive Home Care, Supervision
Unit Rate: $22.75/hour (three clients)
(Same service, different programs)

Supportive Home Care, Supervision $ 5,000 CLTS

Unit Rate: $5.69/15 minutes CIPIB

(three clients)

Effective: 8/29/16

Trempealeau County Health $19,352 CA $ 268,964

Care Center (#16-DD-23)

SPC 202.01 — Adult Family Home
(2-bed) (one client)

Unit Rate: $236/day (82 days)
Effective: 10/11/16

*Funding Sources: CLTS (Children’s Long-Term Support) waivers; CIP (Community Integration
Program) IB; FCC (Foster Care Continuation); CA (Community Aids)

A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY ROSE MADLON TO APPROVE THE
THREE ADDENDA AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED
WITH A VOTE OF NINE AYES.

Director’'s Report: Ms. Tom-Steinmetz referred to the August Intake Referrals report in the
Board packet. The number of referrals in the Children and Family Services unit and the Mental
Health unit show a significant increase.

Peggy Kellnhofer, Economic Support Supervisor explained the General Relief (GR) program
which provides funding for individuals for such basic needs as rent and utilities. The GR program
is a repayment program, and repayments are often made by direct payments from the individual
or when they become eligible for programs such as Medicaid or Supplemental Security Income
(SSI).  Ms. Tom-Steinmetz added that the GR program is funded solely by county dollars, and
although counties are not required to have a GR program, she is appreciative that Taylor County
continues to assist individuals who most likely would have no other resource.



Liza Daleiden, Deputy Director/Children and Family Services Coordinator and Jen Meyer, Clinical
Services Coordinator, working with the Taylor County Drug Opposition Partners showed the
Board an award that had been presented to Taylor County as part of the Wisconsin Alliance for
Drug Endangered

Children (DEC) for their commitment and services to children in need. This partnership, which
also includes law enforcement, schools, medical facilities, etc. is in an effort to protect children
from drug endangered environments. It was suggested that service clubs/organizations in the
area be contacted to possibly assist with this partnership.

Ms. Tom-Steinmetz gave an update on the software project. Currently, Human Services uses
Visual WISSIS software for many of its day-to-day operations. However, the vendor who
provides the Visual WISSIS software program (GIT) is retiring and the software team has been
looking at other software programs to replace Visual WISSIS. She informed the Board that it
was decided to purchase The Clinical Manager (TCM) software from Clinical Data Solutions.
According to Ms. Tom-Steinmetz, Visual WISSIS support will continue to be provided by GIT
until the transition is made to the new software.

Mr. Bub was excused at 11:35 a.m.

Ms. Tom-Steinmetz reported that staff has been working with Melissa at Information
Technology (IT) and Corporation Counsel Courtney Graff regarding e-mail encryption for Human
Services. She indicated with the increased use of e-mail it is extremely important to keep
agency information confidential and secure. Ms. Tom-Steinmetz stated there is money in the
proposed 2017 budget for e-mail encryption and the cost for the encryption service they are
looking into is approximately $3500 per year for 50 licenses.

Jen Meyer reported on the Town Hall meeting on methamphetamine in Taylor County that was
recently held in Medford. The next meeting is scheduled for October 25th at 6 p.m. in Gilman.

Liza Daleiden presented a sample resolution obtained from the Wisconsin County Human
Service Association (WCHSA) in support of increased funding in the Children and Family Aids
Allocation. In the past several years state funding has not increased for child welfare services,
while the caseloads in this area continue to grow at alarming rates, creating burnout for child
welfare and child protective services (CPS) workers. This resolution will formally be presented to
the Board at a future meeting.

Ms. Tom-Steinmetz reported that a Memorandum of Understanding (MOU) has been signed
with the ADRC of the Northwoods for completion of functional screens. The ADRC of the
Northwoods will be completing the initial Long-Term Support and Developmental Disabilities
Functional Screens for all the Legacy Waiver programs.

Ms. Tom-Steinmetz told the Board that although it is not certain of the exact date that Family
Care will be implemented in Taylor County, she believed that consideration of many factors were
included in the preparation of the proposed 2017 budget.



Ms. Tom-Steinmetz reported that three more rooms in the building will be carpeted in the near
future.

Ms. Tom-Steinmetz distributed an updated copy of the Human Services proposed 2017 budget.
The Board had approved the proposed 2017 budget on 9/9/16; however, on 9/19/16 the Budget
Review Committee had removed $15,000 from the proposed 2017 budget.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
November 9, 2016 at 9:30 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY ROSE MADLON, SECONDED BY SUE BRENEMAN TO
ADJOURN. THE MEETING ADJOURNED AT 12:10 P.M.

Handouts distributed: Resolution in Support of Increased Funding in the Children and Family
Aids Allocation; Human Services 2017 Budget Proposal Request (approved revision by Budget
Review Committee on 9/19/16); contract/addenda list

Respectfully submitted:

Kathy Barr
for
Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
September 9, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairperson Rollie Thums called the meeting to order at 10:30 a.m.

Members Present: Michael Bub, Paula Dubiak, Catherine Lemke, Sue Breneman, David Krug,
Lori Willner, Scott Mildbrand, Rose Madlon, and Rollie Thums.

Members Absent: None

Other Attendees: (for all or a portion of the meeting) Amber Fallos, Larry Brandl, Kelley Isola,
Misty Hartman, Tammy Tom-Steinmetz, Liza Daleiden, Cheryl Ketelhut, Patty Koepke, Peggy
Kellnhofer, Jen Meyer, and Kathy Barr.

Approve Minutes from the August 2, 2016 Board meeting, August 3, 2016 Public Hearing
and August 3, 2016 Board meeting: SUE BRENEMAN MADE A MOTION TO APPROVE THE
MINUTES FROM THE AUGUST 2, 2016 BOARD MEETING, AUGUST 3, 2016 PUBLIC HEARING
AND THE AUGUST 3, 2016 BOARD MEETING. DAVID KRUG SECONDED THE MOTION. THE
MOTION CARRIED.

Approve the Agenda: PAULA DUBIAK MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 12 ITEMS. ROSE MADLON SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Tammy Tom-Steinmetz introduced Kelley Isola and Misty Hartman.
Introductions were then made by the Board members. Ms. Isola has been employed with Taylor
County for nearly 23 years, 20 of those years being at the Human Services Department. She
currently works with the energy assistance program. Ms. Hartman stated that she has been with
Taylor County for 18 years, working 14 of those years at another county department. Presently,
she works on the call center in the Northern Income Maintenance Consortium determining
eligibility for programs such as FoodShare and BadgerCare.

Public Input: Amber Fallos, Black River Industries (BRI) Director reported that BRI is working
with the Alternative High School providing work for students in their production area.

Review and Approve 2017 Proposed Budget: Ms. Tom-Steinmetz told the Board that the
budget process involved input from numerous individuals such as the leadership team, staff,
some board members, finance director, and human resource manager. She presented several
handouts and began with a brief overview of areas in the 2016 proposed budget which continue
to affect the 2017 proposed budget as follows: As in the past several years, there is no
inflationary increase for the Community Aids allocation, the non-earmarked money from the
state which can pay for numerous services in the agency. The Comprehensive Community
Services (CCS) program was certified on 7/1/15. This program is through a joint effort with Iron
County and services provided through this program have a 100% reimbursement rate for
eligible costs. The Youth Aids allocation continues to be underfunded. This funding source is
used to pay for services such as prevention, correctional placements, etc. for consumers in the



Children & Family Services unit. Mental health inpatient costs, including placements at the
Institute for Mental Disease (IMD) continue to be unforeseen and very expensive. Taylor County
continues to be required each year to contribute money to the income maintenance program as
part of the Northern Income Maintenance Consortium. Taylor County joined the Woodland
Health Services Coalition in 2012 allowing county residents to be protectively placed at the Clark
County Rehabilitation & Living Center. The daily rate for these placements was $64.13 in 2015
and increased to $70.00 in 2016, which is paid for by county levy.

Next, Ms. Tom-Steinmetz then reviewed with the Board information regarding the 2017
proposed budget. She explained that the proposed budget was compiled quite different than
past years due to notification from the State of Wisconsin that the Family Care Program will be
implemented in Taylor County by the third quarter of 2017. She indicated that because of
Family Care the number of staff positions in the Long-Term Support (LTS) and Developmental
Disabilities (DD) units will be reduced from the current ten positions down to two. Ms. Tom-
Steinmetz explained that since Family Care is expected to come to Taylor County in September
2017, the LTS and DD units developed a budget for nine months, whereas the rest of the agency
planned a 12-month budget. Unemployment and vacation time payout costs have been
included in the 2017 proposed budget and would be a one-time payout, according to Ms. Tom-
Steinmetz. Taylor County will be required to contribute money to Family Care each year; the
payment for 2017 will be prorated and is to be paid by June 2018. Ms. Tom-Steinmetz
explained that $60,000 has been included in the 2017 proposed budget for the Family Care
payment, although it is unknown at this time what the exact cost will be. The approximate
payment for 2018 is expected to be in the range of $160,000 to $165,000 and is also due in
2018.

She reported that the CCS program continues to increase in caseload size. Currently, there are
about 30 consumers in the program with the expectation that this number will double. The CCS
program includes agency and contracted staff who work with consumers, and it is anticipated
that staff numbers may also increase due to this expansion. As mentioned above, there is a
100% reimbursement rate from the State for certain program and administrative costs in the
CCS program.

Ms. Tom-Steinmetz indicated that the proposed budget does include money for the cost of half
of the business manager position.

She reported that in the area of alcohol and other drug abuse (AODA) the agency has been
awarded a Treatment Alternatives and Diversion (TAD) grant. This grant will help support
substance abusers in expanded programs of the Operating While Intoxicated (OWI) Court and
Drug Court. Currently, there is one full-time in-house position and one part-time contracted
position in the AODA unit. The proposed budget includes the elimination of the part-time
contracted position and instead hiring a full-time in-house position due to the demand for
services. Ms. Tom-Steinmetz reported that there is approximately a $2,000 increase in cost by
eliminating the part-time AODA contracted position and hiring a full-time in-house AODA
position. Jen Meyer stated that OWI Court revenue and funding from the TAD grant would
offset this additional cost.



Ms. Tom-Steinmetz reported that there is $15,000 budgeted for 2017 for the CAN (Child Abuse
& Neglect) Reporting Partnership. This is for part of the year, as it is not expected to begin until
sometime after August 2017.

Ms. Tom-Steinmetz indicated that the agency will no longer receive funding for the Independent
Living Skills program. A total of $22,000 had been received in 2016.

She also reported that with the shift to Family Care in 2017, along with new and expanding
programs at Human Services, future discussions may possibly include some changes in the units,
including removing the CCS program out of the Clinical Services unit, making it a separate unit.

Ms. Tom-Steinmetz added that discussion for 2017 budget planning also included future 34
certification for the crisis program, expansion of the Coordinated Services Team (CST) program,
medication management for five hours per week by a public health nurse, uniform grant
guidance, time reporting, and new software.

The Board was presented with two options for the 2017 proposed budget. Option #1 requests
$1,175.438 in proposed county levy money. This is an increase of 5% in county levy money over
2016. Option #2 requests $1,235,438 in proposed county levy money. This includes a $60,000
allocation toward Family Care, which is a 10.3% increase in county levy over 2016. Ms. Tom-
Steinmetz and Mr. Brandl recommended Option #2, and explained that if no money is budgeted
for the Family Care Program in 2017, the payment in 2018 would be substantially higher, as the
county will be required to contribute every year toward the program. They added that there are
still many unknowns with Family Care which has made it very difficult and challenging to
develop a budget. There were several questions and considerable discussion on the 2017
proposed budget. Mr. Mildbrand and Mr. Bub questioned the $15,000 to the CAN Reporting
Partnership for 2017.

A MOTION WAS MADE BY SCOTT MILDBRAND, SECONDED BY MICHAEL BUB TO DEDUCT
$15,000 FROM THE 2017 PROPOSED BUDGET AT THE DEPARTMENT HEAD'S DISCRETION.
AFTER A LENGTHY DISCUSSION, THE MOTION AND SECOND WERE WITHDRAWN.

A MOTION WAS THEN MADE BY SUE BRENEMAN, SECONDED BY CATHERINE LEMKE TO
APPROVE OPTION #2 OF THE 2017 PROPOSED BUDGET WHICH INCLUDED THE $60,000 FAMILY
CARE ALLOCATION. THE PROPOSED BUDGET WILL BE FORWARDED TO THE FINANCE
COMMITTEE. A ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED WITH A VOTE OF EIGHT
AYES, ONE NAY (KRUG).

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: David Krug
reported that Clark County had been part of a three county ADRC but is no longer. He
reported that in order for a county to operate an ADRC on its own it would need to have at least
1% of the state’s population. Sue Breneman also reported that the Commission on Aging has
completed their budget, pending further approval, which includes the meal sites at Medford and
Gilman to be available five days per week, as well as the Meals-on-Wheels program available
five days per week.



Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported no requests to fill staff vacancies at
this time. There continues to be a case manager vacancy in the Developmental Disabilities unit.
Currently those duties are being managed by a limited-term employee and current staff.

Action on Contracts and Addenda: Four addenda were presented for approval.

AMOUNT OF FUNDING
PROVIDER INCREASE SOURCE* TOTAL

ADDENDA

Black River Industries $5000 CLTS $1,594,736.00
(#16-DD-08)

Supportive Home Care, Supervision

SPC 104.22

Unit Rate: $4.88/15 minutes (one client)

Effective: 8/1/16

Nicolet Staffing c/o Staffworks Group -  $2000 CLTS $ 42,000.00
Wisconsin, Inc. (#16-LTS-12)

Supportive Home Care, Supervision

SPC 104.22

Unit Rate: $3.94/15 minutes

(two clients) ($1000)

Respite — SPC 103

Unit Rate: $3.94/15 minutes

(one client) ($1000)

Effective: 6/1/16

The Parker Place $19,650 CIP IA $ 109,518.00
(#16-DD-35) CA

SPC 202.02 — Adult Family Home

(3-4 bed) (one client)

Unit Rate: $150/day

Effective 8/23/16

REM Wisconsin III, Inc. $35,000 CIPIB $ 351,345.00
(#16-DD-53) CA

SPC 202.02 — Adult Family Home Tax levy

(3-4 bed) (one client)

Unit Rate: $280/day

REM Wisconsin III, Inc.

(#16-DD-53)

SPC 202.01 — Adult Family Home $43,125
(1-2 bed) (one client)



Unit Rate: $345/day
Both rates effective 8/29/16

*Funding Sources: CLTS (Children’s Long-Term Support) waivers; CIP (Community Integration
Program) IA or IB; CA (Community Aids)

A MOTION WAS MADE BY DAVID KRUG, SECONDED BY SUE BRENEMAN TO APPROVE THE
FOUR ADDENDA AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED WITH
A VOTE OF NINE AYES.

Director’s Report: Ms. Tom-Steinmetz thanked the Board for their support of the proposed
budget. She reported that last spring the Board had suggested that the contracted service
providers be contacted regarding their rates for 2017. Ms. Tom-Steinmetz indicated that letters
had been sent out to the providers with about one-half of the providers responding. She also
pointed out a letter in the Board packet from Vicky Peterson thanking Ms. Tom-Steinmetz and
the unit supervisors for her learning experience at the agency. Ms. Peterson had been working
as an intern through Northcentral Technical College at Human Services over the summer
months. Ms. Tom-Steinmetz also referred to the July intake referrals report and the increased
number of referrals coming into the agency.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
October 12, 2016 at 10:30 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY DAVID KRUG, SECONDED BY ROSE MADLON TO
ADJOURN. THE MEETING ADJOURNED AT 12:22 P.M.

Handouts distributed: Revenue Budget Worksheet, Expenditure Budget Worksheet,
Considerations Regarding the Proposed Budget for 2016 & 2017, budget summary/comparison
including county levy and fund balance comparisons and 2017 budget proposal options; 2017
budget planning sheet for all units; contract/addenda list

Respectfully submitted:

Kathy Barr
for
Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
August 3, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairman Rollie Thums called the meeting to order at 1:52 p.m.

Members Present: Lori Willner, Catherine Lemke, David Krug, Sue Breneman, Paula Dubiak,
Michael Bub, Scott Mildbrand, Rose Madlon, and Rollie Thums.

Members Absent: None

Other Attendees (for all or a portion of the meeting): Larry Brandl, Laura Holmes, Jennifer
Mathis, Vicky Peterson, Patty Koepke, Peggy Kellnhofer, Tammy Tom-Steinmetz, and Kathy Barr.

Approve Minutes from the July 13, 2016 meeting: PAULA DUBIAK MADE A MOTION TO
APPROVE THE MINUTES FROM THE JULY 13, 2016 MEETING. THE MOTION WAS SECONDED
BY SUE BRENEMAN. THE MOTION CARRIED.

Approve the Amended Agenda: ROSE MADLON MADE A MOTION TO APPROVE THE
AMENDED AGENDA CONTAINING 13 ITEMS. CATHERINE LEMKE SECONDED THE MOTION.
THE MOTION CARRIED.

Agency Staff Reports: Introductions were made of those in attendance. Tammy Tom-
Steinmetz introduced Jennifer Mathis and Laura Holmes, both employed with Taylor County
Human Services in the Developmental Disabilities unit. Ms. Mathis has been with Human
Services since September 2014, providing case management services to the developmentally
disabled population. Ms. Holmes, employed with Human Services for the past nine years, is the
Birth to Three Coordinator/Case Manager. She evaluates developmental delays in children from
birth up to the age of three and also works with the children’s waiver program.

Review and Approve a Resolution to employ a Financial Manager in the Human Services
Department (amended): The Board received copies of a Job Description for a Financial
Manager (which was approved by the Personnel Committee on 12/23/14), a Resolution to
Employ a Financial Manager in the Human Services Department, and an Ordinance to Amend
Section 3.035, Departmental Authorizations, Taylor County Code (Human Services Department)
increasing the represented positions from 40.0 to 41.0.

The resolution stated that Taylor County would only add a maximum of 50% of the cost of the
Financial Manager position to the current budget, with the remaining 50% of the funding
coming through budgetary adjustments. Mr. Mildbrand and Ms. Breneman stated that a
Financial Manager could bring in additional revenue to the county by capturing potential grant
money. Ms. Tom-Steinmetz added that a Financial Manager would oversee the accounts
receivable and accounts payable positions along with developing and monitoring the Human
Services annual operating budget, among several other responsibilities. Mr. Bub asked about
the salary for this position, and Mr. Brandl indicated that it would be referred to the Carlson
Dettmann Consulting firm. Mr. Mildbrand asked if the implementation of Family Care would



affect the need for a Financial Manager. Mr. Brandl replied that although it is still uncertain what
the impact of Family Care will be on Human Services, he believes the money from the Family
Care program would still come through the county. There was some discussion on the title of
the Financial Manager position, and the Education and Experience requirements of the job
description. A MOTION WAS MADE BY MICHAEL BUB, SECONDED BY SUE BRENEMAN TO
APPROVE THE RESOLUTION AS PRESENTED TO EMPLOY A FINANCIAL MANAGER IN THE
HUMAN SERVICES DEPARTMENT. THE MOTION ALSO INCLUDED A RECOMMENDATION TO
THE PERSONNEL COMMITTEE TO CHANGE #1 UNDER EDUCATION AND EXPERIENCE IN THE
JOB DESCRIPTION TO: BACHELOR'S DEGREE IN ACCOUNTING, BUSINESS, OR FINANCE.
EXPERIENCE IN GOVERNMENTAL ACCOUNTING AND GRANT WRITING IS STRONGLY
PREFERRED. ANY EQUIVALENT COMBINATION OF EDUCATION AND EXPERIENCE SUFFICIENT
TO PERFORM THE DUTIES OF THE POSITION IS REQUIRED. THE MOTION CARRIED.

A MOTION WAS THEN MADE BY SUE BRENEMAN, SECONDED BY SCOTT MILDBRAND TO
APPROVE THE ORDINANCE TO AMEND SECTION 3.035, DEPARTMENTAL AUTHORIZATIONS,
TAYLOR COUNTY CODE (HUMAN SERVICES DEPARTMENT) BY AUTHORIZING THE
REPRESENTATED POSITIONS AT THE HUMAN SERVICES DEPARTMENT FROM 40.0 TO 41.0. THE
MOTION CARRIED.

Mr. Bub was excused at 2:35 p.m.
Public Input: There was no public input.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: Sue Breneman
and David Krug made mention of the potential impact that Family Care will have on the Human
Services and Commission on Aging departments as well as the Aging and Disability Resource
Center (ADRC) of the Northwoods.

Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported a case manager in the
Developmental Disabilities unit recently left the agency. She stated she was not asking at this

time to refill this position, but may do so at a future meeting.

Action on Contracts and Addenda: Two addenda were presented for approval.

AMOUNT OF FUNDING
PROVIDER INCREASE SOURCE* TOTAL
ADDENDA
Karen Purmort Adult Family Home $ 300.00 CIP 1B $21,312.00
(#16-DD-05) FCC

SPC 112.57 - Adaptive Aids - Vehicles
Unit Rate: $300 (one client)
Effective: 7/13/16



ADDENDA

Mary Westaby Adult Family Home $1300.00 CIP IB $21,712.00
(#16-DD-16)

SPC 103.22 — Residential Respite -

Unit Rate: $65/24 hr. day (one client)

Effective: 7/21/16

*Funding Sources:
CIP (Community Integration Program) 1B
FCC (Foster Care Continuation) funding

A MOTION WAS MADE BY SCOTT MILDBRAND, SECONDED BY DAVID KRUG TO APPROVE THE
ADDENDA AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED WITH A
VOTE OF EIGHT AYES, ONE ABSENT (BUB).

Discussion on 2017 Budget: Ms. Tom-Steinmetz stated that Mr. Brandl and management staff
will be meeting to prepare the 2017 budget and asked the Board if they would like to be part of
the budget preparation. Ms. Tom-Steinmetz also reported that on August 8th management
staff will be attending a meeting with State officials regarding the Family Care program.

Director’s Report: Vicky Peterson was introduced to the Board. She has been working as an
intern through Northcentral Technical College at Human Services over the summer months. Ms.
Peterson told the Board that she participated/observed in several areas of the agency, and her
experience at Human Services was very positive.

Ms. Tom-Steinmetz reported that a memorandum of agreement has been prepared between
Human Services and the Aging & Disability Resource Center (ADRC) of the Northwoods to
outline responsibilities for completing functional screens and other service provisions.

Ms. Tom-Steinmetz told the Board that Taylor County is part of the Wisconsin Alliance for Drug
Endangered Children (DEC). This partnership, which also includes law enforcement, schools,
medical facilities, etc. in an effort to protect children from drug endangered environments.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Friday,
September 9, 2016 at 10:30 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY SCOTT MILDBRAND, SECONDED BY CATHERINE LEMKE
TO ADJOURN. THE MOTION CARRIED. The meeting adjourned at 3:05 p.m.

Handouts distributed: Job Description for Financial Manager; Resolution to Employ a Financial
Manager in the Human Services Department; Ordinance to Amend Section 3.035, Departmental
Authorizations, Taylor County Code (Human Services Department); Contracts/Addenda list

Respectfully submitted:

Kathy Barr



for Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD - PUBLIC HEARING
August 3, 2016
Taylor County Education Center

Call Meeting to Order: The Public Hearing on the 2017 Plan and Budget for the Taylor County
Human Services Department was held on Wednesday, August 3, 2016 at the Taylor County
Education Center. The public hearing was called to order by Chairperson Rollie Thums at 1:02
p.m.

Members Present: Members in attendance were Scott Mildbrand, Sue Breneman, Paula
Dubiak, David Krug, Lori Willner, Catherine Lemke, Michael Bub, Rose Madlon, and Rollie Thums.

Members Absent: None

Human Services staff: Vicky Peterson (intern), Patty Koepke, Peggy Kellnhofer, Tammy Tom-
Steinmetz, and Kathy Barr.

Introduction to Public Hearing - Tammy Tom-Steinmetz Human Services Director and
Rollie Thums, Human Services Board Chair: Human Services Director Tammy Tom-Steinmetz
welcomed the individuals in attendance and stated this was a good opportunity to hear public
opinion to assist with budget planning. Board members and Human Services staff then
introduced themselves.

Human Services Conducts Public Hearing for Year 2017 Plan and Budget: Next,
Chairperson Thums read the names of the individuals who indicated they wished to give oral
testimony. Those that provided oral testimony were: Amber Fallos, Chris Bartelt, Kasey Clark,
Mark Long, Lisa Blume, Bill Fuchs, Chad, Kyle, Kevin Gallistel, Tina Clark, Tanya, Molly, Cindy,
Mark Schiltz, Don, Doreen Fierke, Laurie Dahl, and Donovan.

The oral testimony provided support for funding for programs for the developmentally disabled,
including respite; services provided by Black River Industries such as sheltered employment,
work services, custodial and lawn services, subcontract services, supported employment, food
service, commercial sewing contracts, adult day services program, and transportation services.

Other individuals who were present, but who did not give oral or written testimony included
Melissa Fierke, Joseph, Marlene Czarnecki, George Tyznik, Clyde Schaefer, Erin Meyer, Gerald
Magsam, John Gallistel, Elsie Mesner, Shanna Birkholz, Dan Klingbeil, Diane Korinek, Wayne
Krueger, Mary Alvord, and Beverly Hamm.

Closing Comments — Chairperson Thums thanked those in attendance at the public hearing
stating he appreciated the presence of all the individuals and commended them on the work

that they do.

CHAIRPERSON THUMS ADJOURNED THE PUBLIC HEARING AT 1:35 P.M.



Respectfully submitted:

Kathy Barr
for
Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
August 2, 2016
Taylor County Courthouse - 3rd Floor Jury Room

Call Meeting To Order: Chairman Rollie Thums called the meeting to order at 9 a.m.

Members Present: Scott Mildbrand, Catherine Lemke, Michael Bub, Paula Dubiak, David Krug,
Lori Willner, Sue Breneman, Rose Madlon, and Rollie Thums.

Members Absent: None

Other Attendees: Brian Wilson from The Star News, Jim Metz, Tammy Tom-Steinmetz, Liza
Daleiden, and Kathy Barr.

Approve the Agenda: SUE BRENEMAN MADE A MOTION TO APPROVE THE AGENDA
CONTAINING
FIVE ITEMS. ROSE MADLON SECONDED THE MOTION. THE MOTION CARRIED.

Public Input: There was no Public Input.

Review and Approve Ordinance to Amend Section 3.035, Departmental Authorizations,
Human Services Department, Taylor County Code: Director Tammy Tom-Steinmetz
presented an ordinance to the Board authorizing an increase in the represented positions at the
Human Services Department from 38.0 to 40.0. According to Ms. Tom-Steinmetz, this request is
being made due to the formation of the CAN (Child Abuse & Neglect) Reporting Partnership by
the counties of Monroe, Pepin, Chippewa, and Taylor. The additional positions are to be used
solely for the CAN Reporting Partnership. =~ A MOTION WAS MADE BY SUE BRENEMAN,
SECONDED BY DAVID KRUG, TO APPROVE THE ORDINANCE TO AMEND SECTION 3.035,
DEPARTMENTAL AUTHORIZATIONS, HUMAN SERVICES DEPARTMENT, TAYLOR COUNTY CODE.
THE MOTION CARRIED.

Adjourn: A MOTION WAS MADE BY DAVID KRUG, SECONDED BY SUE BRENEMAN TO
ADJOURN. THE MOTION CARRIED. The meeting adjourned at 9:15 a.m.

Respectfully submitted:

Kathy Barr
for Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
July 13, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairman Rollie Thums called the meeting to order at 10 a.m.

Members Present: Scott Mildbrand, Catherine Lemke, Michael Bub, Paula Dubiak, David Krug,
Lori Willner, Sue Breneman, Rose Madlon, and Rollie Thums.

Members Absent: None

Other Attendees (for all or a portion of the meeting): Amber Fallos, Diane Zuleger,
Coral Branstiter-Van Der Leest, Tammy Tom-Steinmetz, Liza Daleiden, Peggy Kellnhofer, Patty
Koepke, Cheryl Ketelhut, Jen Meyer, and Kathy Barr.

Approve Minutes from the June 8, 2016 meeting: PAULA DUBIAK MADE A MOTION TO
APPROVE THE MINUTES FROM THE JUNE 8, 2016 MEETING. THE MOTION WAS SECONDED BY
ROSE MADLON. THE MOTION CARRIED.

Approve the Agenda: DAVID KRUG MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 11 ITEMS. SUE BRENEMAN SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Introductions were made of those in attendance. Tammy Tom-
Steinmetz introduced Coral Branstiter-Van Der Leest and Diane Zuleger who have been
employed with Taylor County Human Services in the Developmental Disabilities unit since 1995
and 1998, respectively. Ms. Zuleger and Ms. Branstiter-Van Der Leest explained some of their
job duties, including adult family home certifications, guardianships, adult and children waivers,
and the Children’s Community Options Program, formerly known as the Family Support
Program.

Public Input: Amber Fallos, Black River Industries (BRI) Director reported that Black River
Industries has recently completed training as a Dementia Friendly provider. She also briefly
discussed bus routes provided by Black River Industries.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: David Krug
asked about the ADRC of the Northwoods involvement in the Dementia Friendly training. It was
reported the ADRC is part of the Taylor County Dementia Coalition which offers training to
businesses to assist individuals with dementia by helping them feel more comfortable at their
business and in the community.

Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported there were no vacancies at this
time.

Approve 2017 Plan for Budget and Planning Process: The Public Participation and Planning
Process for the 2017 Budget was reviewed. A MOTION WAS MADE BY MICHAEL BUB TO



APPROVE THE PUBLIC PARTICIPATION AND PLANNING PROCESS FOR THE 2017 BUDGET BY
CONDUCTING A PUBLIC HEARING. SCOTT MILDBRAND SECONDED THE MOTION. THE
MOTION CARRIED. THE PUBLIC HEARING IS SCHEDULED FOR WEDNESDAY, AUGUST 3, 2016
AT 1 P.M. AT THE TAYLOR COUNTY EDUCATION CENTER.

Action on Contracts and Addenda: One contract and one addendum were presented for

approval.
AMOUNT OF FUNDING
PROVIDER INCREASE SOURCE* TOTAL
CONTRACT
Opportunity Development N/A CIPIB $ 24, 400.00
Center, Inc. (#16-DD-56) CIP IB
SPC 108 — Pre-Vocational Services (Crisis Funding)
Unit Rate: $19.88/hour (one client)
($13,000)

SPC 108 — Pre-Vocational Services

Unit Rate: $12.00/hour (one client)

($3800)

SPC 108 - Pre-Vocational Services

Unit Rate: $36.00/hour (one client)

($7600)

Contract Effective: 7/1/2016 to 12/31/16

ADDENDUM
REM WI II, Inc. $45,120.00 CIPII $273,220.00
SPC 202.02 — Adult Family Home NHD

Unit Rate: $240/day (one client)
Effective: 6/30/16

*Funding Sources: CIP (Community Integration Program) 1B; CIP (Community Integration
Program) II; NHD (Nursing Home Diversion)

A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY DAVID KRUG TO APPROVE THE
CONTRACT AND ADDENDUM AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION
CARRIED WITH A VOTE OF NINE AYES.

Director’s Report: Several items were reported under the Director’s Report:

Ms. Tom-Steinmetz reviewed with the Board the May Intake Referrals report. There was some
discussion regarding the increase in the number of referrals and possible causes for this.
Developmental Disabilities Coordinator Cheryl Ketelhut explained the types of intake referrals
received by the Developmental Disabilities unit, including adult-at-risk, elder-at-risk,



assessment/offer of service, case management, Birth to Three, Children’s Long-Term Support,
guardianship and protective placement, adult family home certification, and Children’s
Community Options Program.

Jen Meyer, Clinical Services Coordinator reported that Human Services is working on a
Treatment Alternatives and Diversion (TAD) grant through the Wisconsin Department of Justice.
These funds would be used to assist individuals with alcohol and other drug abuse related
issues. She stated they are hoping to expand the Operating While Intoxicated (OWI) Treatment
Court that was implemented a few years ago in the county, along with implementing a drug
treatment court.

Other items Ms. Tom-Steinmetz reported on were as follows:

She informed the Board that Human Services has been recertified by the state for the mental
health/alcohol and other drug abuse (AODA) clinic for two years and has been certified for one
year for the Comprehensive Community Services (CCS) program.

Ms. Tom-Steinmetz reported that she and staff have been working with Director Patty Krug of
the Health Department to obtain approximately five hours per week of nursing assistance to
coordinate prescription medications for consumers seen by Dr. Cullen, the consulting
psychiatrist at Human Services.

She indicated that Human Services is responsible for assisting individuals with shelter needs
during a disaster situation, and she and staff have sorted through the emergency supplies
located at the Taylor County Education Center. Many items were outdated, and Ms. Tom-
Steinmetz reported that a grant is available through the Health Department to purchase new
supplies.

Ms. Tom-Steinmetz reported that due to state and federal government requirements a double-
key system is necessary at the Human Services building. The re-keying project is nearly
complete according to Ms. Tom-Steinmetz.

She updated the Board on the CAN (Child Abuse & Neglect) Reporting Partnership.
Implementation of this project will most likely be delayed until May or June 2017 due to
statutory language needing to be changed. Ms. Tom-Steinmetz asked the Board for direction
on whether she should bring this to the full County Board at this time or wait until closer to the
implementation date. The consensus of the Board was for Ms. Tom-Steinmetz to address the
full County Board earlier as it will affect the budget process.

Ms. Tom-Steinmetz reported that the software team is continuing to explore various software
programs to replace the Visual WISSIS program.

Ms. Tom-Steinmetz stated that the Developmental Disabilities and Long-Term Support staff are
required to take testing every two years in order to be able to complete functional screens. She

reported on the test results.

Rollie Thums left the meeting at 11:10 a.m.



Ms. Tom-Steinmetz provided an overview for the Board of the various units and supervisors in
the agency and the programs provided by each unit.  She also reported on the many
projects/programs for the agency in 2017. Some of these include the Comprehensive
Community Services (CCS) program expansion, drug treatment court, change in software
program, crisis billing, kinship care, staffing/space, dementia friendly training of businesses, and
CAN Reporting Partnership.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
August 3, 2016 at the Taylor County Education Center following the Public Hearing.

Adjourn: A MOTION WAS MADE BY ROSE MADLON, SECONDED BY MICHAEL BUB TO
ADJOURN. THE MOTION CARRIED. The meeting adjourned at 11:26 a.m.

Handouts distributed: Public Participation Planning Process for 2017 Budget; Purchase of
Services Contracts/Addenda list

Respectfully submitted:

Kathy Barr
for Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
June 8, 2016
Taylor County Human Services Department

Call Meeting To Order: Vice-Chairman Scott Mildbrand called the meeting to order at 10 a.m.

Members Present: Sue Breneman, Michael Bub, Lori Willner, David Krug, Catherine Lemke,
Paula Dubiak, Rose Madlon, and Scott Mildbrand.

Members Absent: Rollie Thums (excused)

Other Attendees (for all or a portion of the meeting): Brandon from The Star News, Amber
Fallos, Michael Sanderson, Lynn Balciar, Tammy Tom-Steinmetz, Liza Daleiden, Peggy Kellnhofer,
Patty Koepke, Cheryl Ketelhut, and Kathy Barr.

Approve Minutes from the May 11, 2016 meeting: PAULA DUBIAK MADE A MOTION TO
APPROVE THE MINUTES FROM THE MAY 11, 2016 MEETING. THE MOTION WAS SECONDED
BY ROSE MADLON. THE MOTION CARRIED.

Approve the Agenda: SUE BRENEMAN MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 12 ITEMS. PAULA DUBIAK SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Introductions were made of those in attendance. Tammy Tom-
Steinmetz introduced Lynn Balciar and Michael Sanderson, both who work in the Alcohol and
Other Drug Abuse (AODA) unit. Ms. Balciar explained that she has worked part-time for Human
Services for 17 years assisting the AODA counselors with paperwork duties, including
transcription, follow-up/tracking to various programs including Driver Safety Plans, Operating
While Intoxicated (OWI) Court, as well as back-up phone duties. Michael Sanderson reported
that he is a contracted employee with Human Services and works two days per week at the
agency completing assessments/counseling services for individuals referred for AODA or drug-
related offenses. He added that he has worked in the AODA field for several years.

Public Input: Amber Fallos, Black River Industries Director reported they continue to be very
busy and reported on some changes coming in July regarding the age requirement for sheltered
workshop employees.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: Sue Breneman
reported that the Commission on Aging is exploring several programs for senior citizens.

David Krug reported that the ADRC of the Northwoods was able to carry over money from 2015
to 2016, some of which will be used for office assistance, trainings, website development, etc.
This led to a discussion on the Dementia Friendly Community. Patty Koepke, Long-Term
Support Coordinator explained that this is a state initiative focused on training businesses to
assist individuals with dementia by helping them feel more comfortable at their business and in
the community.



Sue Breneman also informed the Board of a new federal program, the Senior Employment
Program, which has replaced the former Green Thumb Program.

Approve Director’'s Expense Summary: Ms. Tom-Steinmetz presented a summary of her
expenses from January through June in the amount of $614.64. A MOTION WAS MADE BY
MICHAEL BUB TO APPROVE THE DIRECTOR'S EXPENSE SUMMARY AS PRESENTED. THE
MOTION WAS SECONDED BY DAVID KRUG. A ROLL CALL VOTE WAS TAKEN. THE MOTION
CARRIED WITH A VOTE OF EIGHT AYES, ONE ABSENT (THUMS).

Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported there were no vacancies at this
time.

Action on Contracts and Addenda: The following contract was presented for approval.

AMOUNT OF FUNDING
PROVIDER INCREASE SOURCE* TOTAL
CONTRACT
Most Community Care, Inc. N/A CIP 1B $102,506.00
(#16-DD-55) CA

SPC 506.61 — Community-Based
Residential Facility (CBRF)

Unit Rate: $479 per day (214 days)

(one client)

Contract Effective: 6/1/16 to 12/31/16

*Funding Sources: CIP (Community Integration Program) 1B; CA (Community Aids)

A MOTION WAS MADE BY DAVID KRUG, SECONDED BY SUE BRENEMAN TO APPROVE THE
CONTRACT AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED WITH A
VOTE OF EIGHT AYES, ONE ABSENT (THUMS).

Director’s Report: Ms. Tom-Steinmetz referred to an e-mail in the Board packet from a state
policy analyst recognizing the work and dedication of Peggy Kellnhofer in the Northern Income
Maintenance Consortium.

Ms. Tom-Steinmetz also reviewed with the Board the Intake Referral report for April 2016. Liza
Daleiden then explained the types of intake referrals received by the Children and Family
Services unit.

Ms. Koepke reported that World Elder Abuse Awareness Day is June 15th. She also indicated
that she is a member of the Taylor County Elder Abuse Prevention Team. Ms. Koepke stated
that the Human Services Department does receive a small amount of funding for elder abuse
related services, and it was decided to use some of the funding for a brat fry on May 27th to
promote community awareness of elder abuse; information was also available on elder abuse



and long-term support programs. She reported the brat fry raised $1,116 which was donated to
Neighbor-to-Neighbor of Taylor County, a program to aid income-eligible homeowners with
home repairs.

Also, under the director’s report, Ms. Tom-Steinmetz reported:

She has received correspondence from the state indicating that Family Care 2.0 is in the process
of being developed and it is anticipated the program may be implemented in Taylor County in
the year 2018. Family Care 2.0 is expected to replace the waiver programs that are currently in
place in the county.

Ms. Tom-Steinmetz indicated that an intern has recently begun working at Human Services. This
internship is through North Central Technical College and will end in August.

She informed the Board that the state certifier will be at Human Services in a couple of weeks for
recertification of the mental health/alcohol and other drug abuse (AODA) clinic and for
certification of the Comprehensive Community Services (CCS) program.

Ms. Tom-Steinmetz stated that recently the agency’s alarm system was accidentally activated by
a staff member and law enforcement’s response was extremely quick.

She reported that the county’s auditors have indicated that Taylor County will need to create
written policies and procedures regarding grant funding. She indicated staff will begin working
on this. Other counties in the state that do not have these policies and procedures in place will
also be required to create them.

Lastly, Ms. Tom-Steinmetz reported that the vendor who provides the Visual WISSIS software
program for Human Services is retiring. This software is used by several units in the agency and
staff is looking at finding another software program to replace Visual WISSIS. There was some
discussion on software options and also discussion on a Financial Manager for the department.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
July 13, 2016 at 10 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY ROSE MADLON, SECONDED BY PAULA DUBIAK TO
ADJOURN. THE MOTION CARRIED. The meeting adjourned at 11:27 a.m.

Handouts distributed: Purchase of Services Contracts/Addenda list

Respectfully submitted:

Kathy Barr
for Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
May 11, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairman Rollie Thums called the meeting to order at 10 a.m.

Members Present: Paula Dubiak, David Krug, Lori Willner, Catherine Lemke, Michael Bub, Sue
Breneman, Scott Mildbrand, Rose Madlon, and Rollie Thums.

Members Absent: None

Other Attendees (for all or a portion of the meeting): Tammy Tom-Steinmetz, Liza
Daleiden, Amber Fallos, Peggy Kellnhofer, Patty Koepke, Cheryl Ketelhut, Jen Meyer, and Kathy
Barr.

Approve Minutes from the April 13, 2016 meeting: PAULA DUBIAK MADE A MOTION TO
APPROVE THE MINUTES FROM THE APRIL 13, 2016 MEETING. THE MOTION WAS SECONDED
BY ROSE MADLON. THE MOTION CARRIED.

Approve the Agenda (Amended): SUE BRENEMAN MADE A MOTION TO APPROVE THE
AMENDED AGENDA CONTAINING 15 ITEMS. DAVID KRUG SECONDED THE MOTION. THE
MOTION CARRIED.

Introduction of Board Members: Michael Bub was introduced as a new Board member and
introductions were then made of those in attendance.

Agency Staff Reports: Peggy Kellnhofer, Economic Support Coordinator reported that the
Northern Income Maintenance Consortium (NIMC) has developed two awards to recognize the
work and dedication of the NIMC staff. The awards are for Best Case Comments and Angel on
the Line Award. She introduced Taylor County Human Services staff member Kim Drolshagen,
who is the first recipient of the Angel on the Line Award. Ms. Kellnhofer then read a portion of a
call from a consumer in the consortium explaining how Ms. Drolshagen had assisted her. Next,
Tammy Tom-Steinmetz introduced Kari Schraufnagel and Amanda Dassow, social workers/case
managers/intake workers in the Long-Term Support unit who have been with Human Services
for approximately twenty-four years and two years, respectively. They both reported working
with the elderly and physically disabled population, including in such areas as guardianships and
adult protective services, providing ongoing case management services to consumers, and
Intake duties.

Election of Vice-Chairperson and Secretary: DAVID KRUG NOMINATED SCOTT MILDBRAND
FOR VICE-CHAIRPERSON. PAULA DUBIAK SECONDED THE MOTION. DAVID KRUG MADE A
MOTION TO CLOSE THE NOMINATIONS AND CAST A UNANIMOUS BALLET FOR SCOTT
MILDBRAND AS VICE-CHAIRPERSON. THE MOTION WAS SECONDED BY ROSE MADLON. THE
MOTION CARRIED.



SUE BRENEMAN NOMINATED ROSE MADLON FOR SECRETARY. CATHERINE LEMKE SECONDED
THE MOTION. MICHAEL BUB MADE A MOTION TO CLOSE THE NOMINATIONS AND CAST A
UNANIMOUS BALLET FOR ROSE MADLON AS SECRETARY. SCOTT MILDBRAND SECONDED THE
MOTION. THE MOTION CARRIED.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: David Krug
provided information for the new Board members regarding the ADRC of the Northwoods. He
also distributed a report from the ADRC of the Northwoods regarding the statutory duties and
core responsibilities of the ADRC Governing Boards.

Sue Breneman reported that the volunteer recognition banquet for the Taylor County
Commission on Aging was held recently.  She added that she has been appointed to the
Health and Human Services Steering Committee for the Wisconsin Counties Association (WCA)
and feels it is important for Taylor County to stay connected with the WCA.

Public Input: Amber Fallos, director of Black River Industries (BRI) reported that a Community
Conversation on Employing People with Disabilities will be held at the Taylor County Education
Center on May 12, 2016. She also stated that Black River Industries golf outing is scheduled for
June 24, 2016.

Review and Approve Resolution for CAN Reporting Partnership: Ms. Tom-Steinmetz
distributed the CAN (Child Abuse and Neglect) Reporting Partnership Business Plan and a copy
of the Resolution to Become a Member of the Child Abuse and Neglect Reporting Partnership.
As discussed at previous meetings this partnership consists of the counties of Pepin, Chippewa,
Monroe and Taylor, created to improve the delivery system of keeping children safe through the
development of regional access and screening of child protective services referrals. She
reported that representatives from these four counties presented the Business Plan to Wisconsin
Department of Children and Families Secretary Eloise Anderson, and it is hoped that the state
will assist in paying for some of the start-up costs of this regional project. According to Ms.
Tom-Steinmetz, implementation of the CAN Reporting Partnership was scheduled for January 1,
2017; however, due to some statutory language needing to be changed, the implementation
date will most likely be delayed until March 1, 2017.  Liza Daleiden explained that in all four
counties callers will use a toll-free number for child protective services referrals. There was also
discussion on Taylor County’s costs for this partnership and, according to Ms. Tom-Steinmetz,
salary and benefit costs have been included in the budget. A MOTION WAS MADE BY DAVID
KRUG, SECONDED BY SUE BRENEMAN TO APPROVE THE RESOLUTION TO BECOME A MEMBER
OF THE CHILD ABUSE AND NEGLECT REPORTING PARTNERSHIP. THE MOTION CARRIED.

Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported the certified substance abuse
counselor in the alcohol and other drug abuse (AODA) unit has resigned and she requested that
this vacancy be filled. The job description was presented to the Board and it was noted that it
had been recently updated. A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY ROSE
MADLON TO APPROVE FILLING THE VACANCY OF CERTIFIED SUBSTANCE ABUSE COUNSELOR.
THE MOTION CARRIED.



Review and Approve an Ordinance to Amend Section 2.08 (33), Nomination of Standing
Committees by the Committee on Committees and Rules, County Board, Taylor County
Code (Amended item): Ms. Tom-Steinmetz presented a copy of an Ordinance to Amend
Section 2.08 (33),

Nomination of Standing Committees by the Committee on Committees and Rules, County
Board, Taylor County Code. This ordinance is to change the name of the “Mental Health
Advisory” Committee to the “Comprehensive Community Services (CCS) Coordination”
Committee. MICHAEL BUB MADE A MOTION TO APPROVE THE ORDINANCE TO AMEND
SECTION 2.08 (33) NOMINATION OF STANDING COMMITTEES BY THE COMMITTEE ON
COMMITTEES AND RULES, COUNTY BOARD, TAYLOR COUNTY CODE. THE MOTION WAS
SECONDED BY SCOTT MILDBRAND. THE MOTION CARRIED.

Action on Contracts and Addenda: The following contract addenda were presented for

approval.

AMOUNT OF FUNDING
PROVIDER INCREASE SOURCE* TOTAL
ADDENDA
Paddington Station N/A N/A $ 66,612.00
(#16-DD-04) (No change)
Language change only
Effective: 4/8/16
The Parker Place $3920.00 CIPIB $ 89,868.00
(#16-DD-35) ICF-MR

SPC 202.02 — Adult Family Home
Unit Rate: $244/24-hr. day

(one client)

Effective: 5/1/16

*Funding Sources: CIP (Community Integration Program) 1B; ICF-MR (Intermediate Care Facility
for the Mentally Retarded

A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY PAULA DUBIAK TO APPROVE THE
CONTRACT ADDENDA AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION
CARRIED WITH A VOTE OF NINE AYES.

Director’'s Report: Ms. Tom-Steinmetz discussed the March 2016 Intake Referral report,
included in the Board packet which showed monthly referrals for 2015 and 2016 and year-to-
date referrals for 2014-2016. Jen Meyer, Clinical Services Coordinator explained the Alcohol &
Other Drug Abuse (AODA) referrals, particularly the area of the Operating While Intoxicated
(OWI) Treatment Court, the criteria needed to be eligible for the program, process, and success
rate.



Ms. Tom-Steinmetz reported that a limited term employee (LTE) will begin on June 1, 2016 to
cover the workload for staff on medical leave in the Long-Term Support and Clinical Services
units.

Ms. Daleiden reported that she is part of the Taylor County Meth Prevention and Awareness
Campaign which is focused on meth prevention in the schools and improving awareness
through the media.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
June 8, 2016 at 10 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY DAVID KRUG, SECONDED BY MICHAEL BUB TO ADJOURN.
THE MOTION CARRIED. The meeting adjourned at 11:36 a.m.

Handouts distributed: ~CAN Reporting Partnership Business Plan; Certified Substance Abuse
Counselor Job Description; Resolution to Become a Member of the CAN Reporting Partnership;
Ordinance to Amend Section 2.08 (33), Nomination of Standing Committees by the Committee
on Committees and Rules, County Board, Taylor County Code; Purchase of Services
Contracts/Addenda list

Respectfully submitted:

Kathy Barr
for
Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
April 13, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairman Rollie Thums called the meeting to order at 10 a.m.

Members Present: Scott Mildbrand, Sue Breneman, Roger Ewan, Lori Willner, David Krug, Paula
Dubiak, Rose Madlon, and Rollie Thums.

Members Absent: Catherine Lemke

Other Attendees (for all or a portion of the meeting): Tammy Tom-Steinmetz, Liza
Daleiden, Larry Brandl, Stacey Marcott, Paula Winter, Connie Oats, Peggy Kellnhofer, Patty
Koepke, Cheryl Ketelhut, Jen Meyer, and Kathy Barr.

Approve Minutes from the March 9, 2016 meeting: PAULA DUBIAK MADE A MOTION TO
APPROVE THE MINUTES FROM THE MARCH 9, 2016 MEETING. THE MOTION WAS SECONDED
BY ROGER EWAN. THE MOTION CARRIED.

Approve the Agenda: ROSE MADLON MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 15 ITEMS. SUE BRENEMAN SECONDED THE MOTION. THE MOTION CARRIED.

Public Input: Stacey Marcott from Black River Industries (BRI) reported that production and
sewing work is going well. They continue to pursue employment services in Price County, and
have recently hired a supported employment specialist.

Agency Staff Reports: Tammy Tom-Steinmetz introduced Jennifer Schreiber and Stephanie
Szemraj, social workers/case managers/intake workers in the Long-Term Support unit. They
reported that they both have been with Human Services for two years and work with the elderly
population, including such areas as guardianships and adult protective services. Introductions
were also made by the Board members and others in attendance.

Chairman Thums stated that this was Board member Roger Ewan'’s last meeting as he did not
seek reelection. Mr. Thums thanked him for his service on the Human Services Board.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: Sue Breneman
reported that three individuals have been selected to fill the vacant positions on the
Commission on Aging committee. She also stated that the volunteer recognition dinner will be
held on April 29th in Stetsonville.

David Krug reported that the ADRC of the Northwoods meeting which had been scheduled for
March 14, 2016 at the Taylor County Courthouse was cancelled due to unforeseen
circumstances. He also reported that unfortunately the ADRC of the Northwoods will not be
obtaining a dementia specialist. There was also some discussion regarding the ADRC specialists
in Taylor County being employed by Taylor County. Currently, they are employees of the ADRC



of the Northwoods.

Lori Willner told the Board that Dr. Conrad Christensen will be giving a presentation on
Alzheimer's and Lewy Bodies on April 29, 2016 from 8 a.m. until noon at the Aspirus Medford
Hospital.

Presentation on CAN Report Partnership: Paula Winter, Human Services Director of Pepin
County and Connie Oats, CPS (Child Protective Services) worker from Pepin County were present
to discuss the CAN (Child Abuse & Neglect) Report Partnership. Ms. Winter explained that this
partnership, comprised of the counties of Pepin, Chippewa, Monroe and Taylor is focused on
continuing to keep children safe through the development of regional access and screening of
child protective services referrals.  She and Ms. Daleiden reported that currently various staff
receive child protective services referrals; however, they may not be well-trained in this area and
have other job duties not in child protective services. They both stressed the need for highly
skilled staff in child protective services to receive these types of referrals. Ms. Tom-Steinmetz
pointed out several pieces of information in the Board packet on the CAN Report Partnership,
including proposed staffing, costs, and county liability. She reported that although this
partnership began at the county level, representatives from the four counties involved will be
meeting with Secretary Eloise Anderson of the Wisconsin Department of Children and Families
on April 22. It is hoped that the state will help pay for some of the start-up costs of this
regional project, which is scheduled to be implemented on January 1, 2017. It was also
explained that Connie Oats will be the Operations Manager, who will oversee the program. A
Lead Access and Screener, along with two Access workers would need to be hired. The Access
workers would be receiving the child protective services calls. The Lead Access and Screener
would assist the Operations Manager in coordinating the project, would be the Primary
Screener, and would back-up the Access workers in receiving child protective services calls. It
was the consensus of the Board that Ms. Tom-Steinmetz would present at the next Board
meeting a resolution requesting that Taylor County Human Services formally be part of the CAN
Report Partnership and its implementation.

Review of End-of-Year 2015 Financial Report — Larry Brandl: Finance Director Larry Brandl
reported on the 2015 end-of-year financial picture. He distributed information comparing
revenues and expenditures for 2013 and 2014, along with 2015 revenues and expenditures.
Mr. Brandl told the Board that there were deficits in 2013 and 2014 of $213,707.33 and
$326,207.52, respectively. The 2015 budget also had a deficit in the amount of $109,064.81;
however, if the fund balance applied amount was added in to the 2015 budget total, it would
show a $40,715.19 surplus. Areas of main concern in the 2015 budget were high costs for
mental health institute placements, IMD placements and for mental health transitional living.
Mr. Brandl reiterated to the Board that the majority of these placements are unpredictable and
uncontrollable. He added that it will be helpful that the Board had budgeted an additional
$64,000 in the 2016 budget for mental health placement costs. Youth Aids was also over
budget, although the costs were somewhat lower in this area than last year, according to Mr.
Brandl. Mr. Brandl also reviewed other areas of the budget and pointed out that Long-Term
Support (LTS) was significantly under budget, where the Community Options Program (COP),
Community Integration Program (CIP) II, COP-Waiver, and nursing home relocation and
diversion monies were able to fully fund all placements, demonstrating that the waiver programs



have worked well in serving consumers. He added that over time the Comprehensive
Community Services (CCS) program should assist in lowering mental health costs. Mr. Brandl
indicated that State revenues were also higher and collection efforts continue to be good to
help offset costs. He explained that the make-up of the client population also directly affects
costs in the budget and does change from year to year. Mr. Brandl concluded by giving credit
to the Board, director, and coordinators for making good decisions in managing the budget.

Review and Approve Ordinance to Amend Section 3.035, Departmental Authorizations,
Human Services Department, Taylor County Code: Ms. Tom-Steinmetz explained to the
Board that when the Comprehensive Community Services (CCS)/Crisis Service Facilitator position
was approved it was not realized at the time that the number of staff/positions was above what
was authorized for the Human Services Department. A MOTION WAS MADE BY SUE
BRENEMAN, SECONDED BY ROGER EWAN TO APPROVE THE ORDINANCE TO AMEND SECTION
3.035 DEPARTMENTAL AUTHORIZATIONS, TAYLOR COUNTY CODE (Human Services
Department) TO INCREASE THE HUMAN  SERVICES DEPARTMENT'S  POSITION
AUTHORIZATIONS FROM 37.1 to 38.0. THE MOTION CARRIED.

Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported there were no vacancies at this
time.

Action on Contracts and Addenda: A contract addendum with REM Wisconsin III, Inc. was
presented for approval. The additional services and unit rates are: Adult Family Home with a
unit rate of $330/24-hr. day (one client); Respite Care with a unit rate of $22/hour (one client),
and Respite Care with a unit rate of $230/24-hr. day (one client). The increase to the REM
Wisconsin III, Inc. contract is $86,824, bringing the total contract for 2016 to $228,100. These
additional costs are paid for through the waiver funding of Children’s Long-Term Support and
the Community Integration Program (CIP) IB. The effective date for the contract addendum is
4/9/16. A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY DAVID KRUG TO APPROVE
THE CONTRACT ADDENDUM AS PRESENTED. A ROLL CALL VOTE WAS TAKEN. THE MOTION
CARRIED WITH A VOTE OF EIGHT AYES, ONE ABSENT (LEMKE).

Director’s Report: Ms. Tom-Steinmetz referred to the Intake Referral report for February 2016
in the Board packet. She noted the increased number of referrals in all units over the past
couple of years.

Ms. Tom-Steinmetz also reported that the Medford School District is advertising for a social
worker, and she indicated that she was contacted by the school regarding the possibility of
creating a shared position with the Medford school system and Human Services. She indicated
this will continue to be explored.

Closed Session: A MOTION WAS MADE BY ROGER EWAN, SECONDED BY PAULA DUBIAK TO
GO INTO CLOSED SESSION AT APPROXIMATELY 11 A.M. PURSUANT TO WISCONSIN STATE
STATUTES, SECTION 19.85 (1)(c) TO CONSIDER EMPLOYMENT, PROMOTION, COMPENSATION
OR PERFORMANCE EVALUATION DATA OF ANY PUBLIC EMPLOYEE OVER WHICH THE
GOVERNMENTAL BODY HAS JURISDICTION OR EXERCISES RESPONSIBILITY. A ROLL CALL VOTE
WAS TAKEN. THE MOTION



CARRIED WITH A VOTE OF EIGHT AYES, ONE ABSENT (LEMKE). The meeting went into Closed
Session at 11:40 a.m.

Open Session: A MOTION WAS MADE BY DAVID KRUG, SECONDED BY SUE BRENEMAN TO
RETURN TO OPEN SESSION. A UNANIMOUS CAST, THE MOTION CARRIED. The meeting
returned to Open Session at 12:45 p.m.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
May 11, 2016 at 10 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY DAVID KRUG, SECONDED BY PAULA DUBIAK TO
ADJOURN. THE MOTION CARRIED. The meeting adjourned at 12:45 p.m.

Handouts distributed: Purchase of Services Contracts/Addenda list

Respectfully submitted:

Kathy Barr
for
Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
March 9, 2016
Taylor County Human Services Department

Call Meeting To Order: Vice-Chairman Scott Mildbrand called the meeting to order at 10 a.m.

Members Present: Paula Dubiak, David Krug, Lori Willner, Catherine Lemke, Roger Ewan,
Sue Breneman, Rose Madlon, and Scott Mildbrand.

Members Absent: Rollie Thums (excused)

Other Attendees (for all or a portion of the meeting): Tammy Tom-Steinmetz, Liza
Daleiden, Patty Koepke, Cheryl Ketelhut, Jen Meyer, Peggy Kellnhofer, Amber Fallos, Laurie
Hoffman, Anthony Schmidt, and Kathy Barr.

Approve Minutes from the February 10, 2016 meeting: ROGER EWAN MADE A MOTION TO
APPROVE THE MINUTES FROM THE FEBRUARY 10, 2016 MEETING. THE MOTION WAS
SECONDED BY SUE BRENEMAN. THE MOTION CARRIED.

Approve the Agenda: PAULA DUBIAK MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 11 ITEMS. ROSE MADLON SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Tammy Tom-Steinmetz introduced Laurie Hoffman and Anthony
Schmidt, both mental health therapists in the Clinical Services unit. Ms. Hoffman has been with
Human Services for three years. She reported that in addition to mental health counseling she
had also provided case management services to consumers. However, since the implementation
of the Comprehensive Community Services (CCS) program she no longer provides case
management services. Ms. Hoffman added that she is also working on policies and procedures
for the crisis grant that was recently awarded to Human Services.  Mr. Schmidt reported that
for the past 15 years he has been a master’s level therapist at the Human Services Department.
He discussed staff changes, and also how psychotherapy helps prevent psychiatric
hospitalizations.

Public Input: Amber Fallos, Black River Industries (BRI) Director reported attending a forum of
state legislators at the Medford Area School District. BRI continues to seek out area businesses
willing to employ individuals with disabilities and provide supportive employment services. She
added that Black River Industries continues to hire additional staff to meet the needs of
consumers due to the expansion of supportive home care services and the implementation of
the Comprehensive Community Services (CCS) program.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: Sue Breneman
reported that five candidates will be interviewed for the three vacant positions on the
Commission on Aging committee.



David Krug discussed that staff from the Aging and Disability Resource Center (ADRC) have met
with Human Services staff to discuss the completion and billing of functional screens. He also
reported they are exploring the possibility of the ADRC specialists providing assessments for
eligibility of home-delivered meals. Mr. Krug then invited those in attendance to an ADRC of
the Northwoods meeting which will be held on Monday, March 14, 2016 at 11 a.m. at the Taylor
County Courthouse.

Approve Filling Vacancy(ies): Ms. Tom-Steinmetz reported that a limited term employee (LTE)
Economic Support Specialist has accepted the Coordinated Services Team (CST) Program
Coordinator position. Ms. Tom-Steinmetz requested the Board fill the LTE Economic Support
Specialist position which is paid for by consortium funding through the end of 2016 and
possibly into 2017. A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY ROGER EWAN,
TO APPROVE THE LIMITED TERM EMPLOYEE ECONOMIC SUPPORT SPECIALIST POSITION. THE
MOTION CARRIED.

Action on Contracts and Addenda: Two contracts and one addendum were presented for

approval.
AMOUNT OF FUNDING
PROVIDER INCREASE SOURCE* TOTAL
CONTRACT
Northwest Passage Child & N/A Youth Aids $11,340.00

Adolescent Center

(#16-CFS-07)

Residential Care Center

Unit Rate: $378/day

30-day assessment

(one client)

Contract Effective: 2/24/16 to 12/31/16

Phoenix Recovery Services LLC N/A CA $81,000.00
(#16-MH-14) CCS

Community-Based Residential

Facility

Unit Rate: $175/day ($31,500)(one client)
Unit Rate: $275/day ($49,500) (one client)
Contract Effective: 2/22/16 to 12/31/16

ADDENDUM

The Homeplace of $9,000.00 COP-W $45,000.00
Dorchester

(#16-LTS-10)

Respite Care



Unit Rate: $149.18/24-hr. day
(one client) Effective: 2/19/16

Funding Source for Contracts/Addendum:

*Community Options Program (COP) - Waiver
Comprehensive Community Services (CCS)
Community Aids (CA)

A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY DAVID KRUG, TO APPROVE THE
PURCHASE OF SERVICES CONTRACTS AND ADDENDUM AS PRESENTED. A ROLL CALL VOTE
WAS TAKEN. THE MOTION CARRIED WITH A VOTE OF EIGHT AYES, ONE ABSENT (THUMS).

Director’s Report: Ms. Tom-Steinmetz distributed information on the March through
December 2016 timeline for the CAN (Child Abuse/Neglect) Report Partnership, previously
known as the Regional Access and Screening project. Staff is continuing to attend meetings for
this, and an in-depth report on the CAN Report Partnership will be made at the April Board
meeting.

Ms. Tom-Steinmetz reported that the painting in the building has been completed and
maintenance staff has been working to create more office space.

She also reported that today is the deadline for applications for the CCS (Comprehensive
Community Services)/Crisis Service Facilitator position.

Lastly, Ms. Tom-Steinmetz pointed out the intake referral report in the Board packet. This form
has been revised and provides information to the Board each month on the type and number of
intake referrals received by all units at Human Services.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
April 13, 2016 at 10 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY ROSE MADLON, SECONDED BY ROGER EWAN TO
ADJOURN. THE MOTION CARRIED. The meeting adjourned at 10:50 a.m.

Handouts distributed: Purchase of Services Contracts/Addenda list; CAN Report Partnership
Timeline

Respectfully submitted:

Kathy Barr
for
Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
February 10, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairman Rollie Thums called the meeting to order at 10 a.m.

Members Present: David Krug, Lori Willner, Paula Dubiak, Scott Mildbrand, Rose Madlon,
Roger Ewan, Catherine Lemke, Sue Breneman, and Rollie Thums.

Members Absent: None

Other Attendees (for all or a portion of the meeting): Tammy Tom-Steinmetz, Liza
Daleiden, Patty Koepke, Jen Meyer, Cheryl Ketelhut, Peggy Kellnhofer, Amber Fallos, Tammy
Weber, Gwen Thomas, and Kathy Barr.

Approve Minutes from the January 13, 2016 meeting: ROGER EWAN MADE A MOTION TO
APPROVE THE MINUTES FROM THE JANUARY 13, 2016 MEETING. THE MOTION WAS
SECONDED BY PAULA DUBIAK. THE MOTION CARRIED.

Approve the Agenda: SCOTT MILDBRAND MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 13 ITEMS. SUE BRENEMAN SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Tammy Tom-Steinmetz introduced Tammy Weber and Gwen Thomas,
administrative support staff. Introductions of those in attendance were also made. Ms. Weber,
the main receptionist for the Human Services Department stated she has been with the agency
for six years. She reported she handles approximately 100 to 150 phone calls per day, along with
directing consumers to the appropriate department. Ms. Weber also schedules appointments
for the Clinical Services unit. Ms. Thomas reported she has been with the agency for
approximately ten years and works as back-up receptionist and does clerical work for the
Children and Family Services and Clinical Services units. In addition, she assists with the Energy
Assistance program during the heating season.

Public Input: Black River Industries (BRI) Director Amber Fallos reported they are working with
the Commission on Aging on the meal contracts, and are exploring options for public
transportation for the county. They are also continuing to work with Human Services staff on
providing services through the Comprehensive Community Services (CCS) program.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: Sue Breneman
reported that she is a liaison for the Wisconsin Counties Association for their next conference.
She indicated she feels it is important for Taylor County to be a part of the Wisconsin Counties
Association (WCA), as the WCA represents county officials at the state level of government.

Dave Krug, Taylor County's representative on the Aging and Disability Resource Center (ADRC)
of the Northwoods Board stated that the time reporting for the ADRC in 2015 was above what
they had budgeted, which also helps to increase the federal revenue. He also reported that the



ADRC was under budget last year, primarily due to not having a regional director for a period of
time. Mr. Krug concluded by stating that the state is looking at hiring four dementia specialists,
and it is hoped that one of those specialists will be located in northern Wisconsin.

Approve Filling Vacancy(ies): There were no staff vacancies at this time.

Approve Crisis Grant position: Jen Meyer reiterated that Taylor County had recently been
awarded an Emergency Detention Grant and a Rural Crisis Grant. She reported that as part of
the Emergency Detention Grant, an employee in the Clinical Services unit has been working to
obtain Wisconsin Chapter DHS 34 certification for Human Services. This certification would
allow for billing to Medicaid for crisis services. Ms. Tom-Steinmetz requested approval from the
Board for a new position paid for by funding from the Rural Crisis Grant and presented a job
description for a Comprehensive Community Services (CCS)/ Crisis Service Facilitator. This
position would first be responsible for providing crisis services with the balance of time being
spent on CCS duties. Ms. Meyer explained to the Board the process of after-hours/weekend
crisis calls and that an evaluation is completed by the crisis worker to determine if the individual
needs to be detained (placed at a behavioral health hospital) due to safety reasons. If the
individual is not detained during a 48-hour time period the crisis is considered “diverted”. Ms.
Tom-Steinmetz then distributed information from several northern counties, including Taylor
County, from July-December 2015. This information showed the number of crisis intervention
diversions and the cost savings to counties by preventing inpatient hospitalizations. Ms. Tom-
Steinmetz added that the position would be paid for with grant monies in 2016, and in 2017 by
Comprehensive Community Services (CCS) funding and Medicaid billable revenue as allowed by
WI Chapter DHS 34 standards. A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY
DAVID KRUG TO CREATE/APPROVE A COMPREHENSIVE COMMUNITY SERVICES CRISIS SERVICE
FACILITATOR POSITION. A ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED WITH A VOTE
OF NINE AYES.

Approve Crisis Grant position job description: After review of the Comprehensive
Community Services (CCS) Crisis Service Facilitator job description, A MOTION WAS MADE BY
SUE BRENEMAN, SECONDED BY ROGER EWAN TO APPROVE THE JOB DESCRIPTION AS
PRESENTED. THE MOTION CARRIED.

Action on Contracts and Addenda: The Board reviewed the following 2015 and 2016 contract
addenda. A MOTION WAS MADE BY DAVID KRUG, SECONDED BY ROSE MADLON TO APPROVE
THE 2015 AND 2016 CONTRACT ADDENDA AS PRESENTED. A ROLL CALL VOTE WAS TAKEN.
THE MOTION CARRIED WITH A VOTE OF NINE AYES.



AMOUNT OF FUNDING

PROVIDER INCREASE SOURCE*
2016 CONTRACT ADDENDA
Golden Living Center (#16-DD-03) N/A N/A

Name change to: GGNSC Rib Lake LLC
d/b/a Golden Living Center — Rib Lake Effective: 1/1/16

Lund Van Dyke LLC (#16-DD-17) N/A N/A
Name change to:

Caravel Autism Health, LLC

Effective: 1/12/16

Donald and Pamela Pearson N/A N/A
Adult Family Home (#16-DD-21)

Name change to: Pamela Pearson

Adult Family Home

Effective: 1/22/16

Dawn Sackman Adult Family Home N/A N/A
(#16-DD-30)

Name change to: Ed and Dawn

Sackman Adult Family Home

Effective: 1/1/16

Aspirus Help At Home (#16-LTS-01) N/A N/A
Name change to: Aspirus VNA

Extended Care, Inc. d/b/a Aspirus Help At Home

Exhibit 3 was also changed from a one hour

minimum to a two hour minimum for supportive home care

Effective: 1/1/16

Mid State Independent Living N/A CLTS
(#16-DD-50)

Respite Care

Unit Rate: $4.00/15 minutes

(one client) No increase

Effective: 1/1/16

Black River Industries $12,650 CLTS
(#16-DD-08)

Daily Living Skills Training

Unit Rate: $4.88/15 minutes

(number of clients vary)

Effective: 1/1/16

N/A

N/A

N/A

N/A

N/A

$ 54,048.00

$1,589,736.00



AMOUNT OF FUNDING TOTAL
PROVIDER INCREASE SOURCE*

2015 CONTRACT ADDENDA

Mid State Independent Living $1100.00 CLTS $ 55,148.00
(#15-DD-50) CIPII

Respite Care, Supportive Home COP-W

Care NHD

Everest Housing LLC $25,158.00 CIPIA $ 97,410.00
(#15-DD-51) CIPIB

3-4 bed adult family home; Ccop

Respite CA

Trempealeau County Health $74,399.00 CIPIB $315,000.00
Care Center (#15-DD-23) ICF-MR

Institute for Mental Disease (IMD) CA

Aurora Residential $88,546.00 cop $145,286.00
Alternatives, Inc. Mental Health

(#15-MH-03) Community Aids

Community-Based Residential
Facility (CBRF)

Northwest Passage Child & $ 720.00 CA $ 11,520.00
Adolescent Center (#15-CFS-09)
Residential Care Center

Attorney Courtney Graff $1,132.00 CA $ 13,132.00
(#15-CFS-03)

Legal Fees/TPR (termination

of parental rights) cases



AMOUNT OF FUNDING TOTAL
PROVIDER INCREASE SOURCE*

2015 CONTRACT ADDENDA

Deerview Meadows Assisted $ 508.00 CIPII $ 4,508.00
Living — Medford LLC

(#15-LTS-18)

Respite Care

The Homeplace of Dorchester $ 10.00 CIPII $ 25,710.00
(#15-LTS-10)

Community-Based Residential

Facility

KSMS Our House, LLC $ 1,905.00 CIPII $ 50,529.00
(#15-LTS-13)

Community-Based Residential

Facility

Woodland Enhanced Health $17.861.00 County Tax Levy $ 82,926.00
Services Commission d/b/a

Clark County Rehabilitation

& Living Center (#15-LTS-21)

MA supplemental placements

*Funding Sources: (CLTS) Children’s Long Term Support Waivers; (CIP) Community Integration
Program; (COP-W) Community Options Program — Waiver; (NHD) Nursing Home Diversion; (CA)
Community Aids; (ICF-MR) Intermediate Care Facility for the Mentally Retarded

Director's Report: A copy of the January 27, 2016 Regional Access and Screening
Communication Plan was distributed to the Board and information was also included in the
Board packet. Currently, Taylor County, as well as Chippewa, Monroe, and Pepin County have
decided to participate in the Regional Access and Screening. Liza Daleiden indicated that other
counties may choose to participate as well, and she believed that by joining this Regional Access
and Screening it will assist her in being able to focus on other duties, including the Coordinated
Services Team (CST) initiatives. As explained at an earlier Board meeting, child welfare referrals
come into Human Services and are screened by a social worker. A staffing then takes place to
discuss the referral and the action that will be taken depending upon the information received.
Some counties do not have enough workers that are trained to handle these referrals, and Ms.
Daleiden indicated that it is critical for child protection that a worker be well-trained when
receiving these referrals. According to the Regional Access and Screening Communication Plan,
it is anticipated that an Operations Manager will be hired in July 2016, a Lead Access and
Screener will begin in September/October 2016, and Access workers in December 2016. Ms.
Tom-Steinmetz added that there is no money in the 2016 budget for this process, but it is
hoped the state will be providing some funding.



Ms. Tom-Steinmetz reported that interviews for the Coordinated Services Team (CST) position
will be conducted in the near future. She indicated they are looking for office space options,
and one of the larger offices will be divided. Ms. Tom-Steinmetz added that painting continues
in offices and other areas of the building.

Ms. Tom-Steinmetz reported that Human Services staff had recently met with ADRC staff to
discuss functional screens. Functional screens are currently completed by both Human Services
and ADRC staff and they are exploring ways to make this process more efficient.

Ms. Tom-Steinmetz also told the Board she was appreciative of all the work that Corporation
Counsel Courtney Graff has been doing for Human Services.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
March 9, 2016 at 10 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY ROSE MADLON, SECONDED BY ROGER EWAN TO
ADJOURN. THE MOTION CARRIED. The meeting adjourned at 11:20 a.m.

Handouts distributed: 2015/2016 Contract Addenda list; Regional Access and Screening
Communication Plan (1/27/16); Crisis intervention diversion information from July-December
2015; Comprehensive Community Services/Crisis Service Facilitator job description

Respectfully submitted:

Kathy Barr
for
Rose Madlon, Secretary



TAYLOR COUNTY HUMAN SERVICES BOARD
January 13, 2016
Taylor County Human Services Department

Call Meeting To Order: Chairman Rollie Thums called the meeting to order at 10 a.m.

Members Present: Sue Breneman, Roger Ewan, Catherine Lemke, Paula Dubiak, Scott
Mildbrand, Lori Willner, David Krug, Rose Madlon, and Rollie Thums.

Members Absent: None

Other Attendees (for all or a portion of the meeting): Tammy Tom-Steinmetz, Liza
Daleiden, Patty Koepke, Jen Meyer, Peggy Kellnhofer, Amber Fallos, Jasmin Skerven, Jessica
Buckli and Kathy Barr.

Approve Minutes from the December 9, 2015 meeting: ROGER EWAN MADE A MOTION TO
APPROVE THE MINUTES FROM THE DECEMBER 9, 2015 MEETING. THE MOTION WAS
SECONDED BY SUE BRENEMAN. THE MOTION CARRIED.

Approve the Agenda: PAULA DUBIAK MADE A MOTION TO APPROVE THE AGENDA
CONTAINING 11 ITEMS. ROSE MADLON SECONDED THE MOTION. THE MOTION CARRIED.

Agency Staff Reports: Ms. Tom-Steinmetz introduced Jasmin Skerven and Jessica Buckli, staff
from the Clinical Services unit. Ms. Buckli indicated she had transferred from the Long-Term
Support unit to the Clinical Services unit, where she provides mental health targeted case
management services for clients and works primarily in the Comprehensive Community Services
(CCS) program, developing treatment and recovery plans for clients, including transitioning
clients out of group homes and other facilities. Ms. Skerven also provides mental health targeted
case management services for clients and works in the CCS program providing services to clients
using available resources and appropriate support systems, focusing on giving clients more
control and independence in their lives. The maximum caseload for a worker in the CCS
program is 15 to 20 clients.

Discussion between Board Members and Human Services employees regarding various
operational topics. No action will be taken on any of the topics discussed: Sue Breneman
indicated that the Commission on Aging is seeking committee members to replace three of their
members whose terms are expiring. Applications are currently being accepted and interviews
will be conducted for the positions.

Approve Filling Vacancy(ies): There were no staff vacancies at this time.

Action on Contracts and Addenda: The Board reviewed a comparison list of the 2015 and
2016 purchase of services contracts. Mr. Mildbrand asked if the rate increases for the contracts
were approved in the 2016 budget. Ms. Breneman also asked if some of the contract
negotiations could be done during budget preparation and prior to budget approval by the
Finance Committee.  Ms. Tom-Steinmetz replied that some of the increases had been included



in the 2016 budget but others were not, as some of the rates were negotiated with the providers
after the 2016 budget had been approved. Ms. Tom Steinmetz explained that the coordinators
make every effort to negotiate lower rates with the providers. Ms. Koepke added that several
factors are taken into consideration when negotiating contract rates, such as if a provider can
provide services in this area and if they are able to bill Medicaid for the services that are
provided to clients. Board members asked several questions regarding the contracts, and Mr.
Mildbrand had concerns about approving the contracts without knowing that there would be
money in the budget to pay for them. Ms. Meyer explained that although the Comprehensive
Community Services (CCS) program (which is one of the funding sources for a few of the
contracts) is 100% reimbursable by the state, some of the revenue generated through billing
Medicaid for the program will be seen at the end-of-year reconciliation process. However, some
of the CCS revenue is reported through a different method and is not seen until much later.
Ms. Tom-Steinmetz reported that it is difficult to predict what actually will be spent throughout
the year, as several of the high cost placements in the mental health and children and family
services units are court-ordered. She added that she and the coordinators monitor the budget
closely throughout the year. A MOTION WAS THEN MADE BY DAVID KRUG, SECONDED BY
ROGER EWAN, TO APPROVE THE 2016 PURCHASE OF SERVICES CONTRACTS AS PRESENTED. A
ROLL CALL VOTE WAS TAKEN. THE MOTION CARRIED WITH A VOTE OF NINE AYES.

Chairman Thums then introduced Catherine Lemke as the new Human Services Board member,
replacing Jason Julian. Introductions were made of those in attendance.

Director’'s Report: Ms. Tom-Steinmetz pointed out a letter in the Board packet from the
Department of Health Services regarding the approval of Taylor County’s application for an
Emergency Detention Grant. Ms. Meyer explained that Human Services has an on-call system
for after hours and weekends consisting of limited staff, the coordinators, and Don Everhard.
She indicated that this money could assist in funding a staff person who would also be working
in the Comprehensive Community Services program and able to bill Medicaid for the services
provided.

Next, the Board reviewed an e-mail in the Board packet from the Department of Children and
Families commending the Northern Regional counties for their caseworker contacts for 2015.
Ms. Daleiden explained that the state requires counties to monitor children who are placed in
out-of-home care and then to provide documentation of that monitoring to the state. The e-
mail indicated that these caseworker contacts in the Northern Region for 2015 were at 95%, with
Taylor County being at 100% until we had a juvenile runaway. Taylor County is still above 95%
even with that juvenile's status and being unable to see him face to face.

Ms. Tom-Steinmetz reviewed with the Board a letter in the Board packet from the Department
of Health Services stating that the Taylor County Birth to Three Program has 100% compliance
for federal fiscal year 2014. Ms. Tom-Steinmetz also pointed out in the Board packet a
satisfaction survey for 2015 completed by participants or their parent/guardian who receive
funding from the Community Integration Program, Family Support Program, and Children’s
Long-Term Support Waivers. The satisfaction survey results showed a very high satisfaction
level among the clients who receive services from those funding sources.



Ms. Tom-Steinmetz reported a few more offices have been painted in the building and more
carpeting has been installed.

She also reported that she is working with the IT Department on replacing a server. The server is
approximately 10 years old and is unable to support the Comprehensive WISSIS 14 software
system which will be implemented at Human Services in the near future. The cost for the server
is approximately $10,000 to $15,000 and will be taken out of the 2015 budget.

Ms. Tom-Steinmetz welcomed new Board member Catherine Lemke and offered her and the
other Board members a tour of the Human Services building.

Ms. Tom-Steinmetz stated that the Intake Referral report which is in the Board packet each
month is in the process of being revised and she asked members for their input.

Next, Ms. Kellnhofer reported that on January 11, 2016 the Northern Income Maintenance
Consortium has implemented On-Demand. She explained that with On-Demand when a
consumer calls the consortium for FoodShare, Medicaid and/or other programs administered by
the consortium, the application process is completed all at one time. Ms. Kellnhofer stated that
the Northern Income Maintenance Consortium is the only consortium in the state providing On-
Demand at this time. She believed the transition to On-Demand was going well and provided
the Board with information on the number of access renewals, document renewals and cases
with documents to be processed that have been handled by the consortium since On-Demand.
She added that the call wait times have stayed the same from the start of the On-Demand
implementation.

Public Input: Amber Fallos, Black River Industries (BRI) Director reported that their Christmas
party was a wonderful event and felt that the socialization is extremely important and beneficial
to the participants. She added that they have also been working with the Division of Vocational
Rehabilitation (DVR) and indicated that two more individuals have been placed in community
employment since December.  She reported that the Medford Area School District and Black
River Industries were recipients of an Employment First Partner Grant which will assist them to
increase employment opportunities for people with developmental disabilities. Ms. Fallos also
stated that Black River Industries continues to retain their special minimum wage license at this
time but with more restrictions.

Set Next Meeting Date: The next Human Services Board meeting is scheduled for Wednesday,
February 10, 2016 at 10 a.m. at the Taylor County Human Services Department.

Adjourn: A MOTION WAS MADE BY SUE BRENEMAN, SECONDED BY ROGER EWAN TO
ADJOURN. THE MOTION CARRIED. The meeting adjourned at 11:20 a.m.

Handouts distributed: Comparison List of 2015/2016 Purchase of Services Contracts; Black
River Industries Attachment to 2016 Contract

Respectfully submitted:



Kathy Barr
for
Rose Madlon, Secretary



