Taylor County Highway Committee, Regular Meeting
November 15, 2016
Highway Department Office

Call Meeting to Order: Chairman Mildbrand called the meeting to order at 12:30 p.m.

Members Present: Gebauer, Lemke, Mildbrand, Soper, and Thums

Members Absent: None

Other Attendees: County Board Chairman Metz, Don Liske of Taylor Made ATVers,
Highway Commissioner Jess Sackmann and Accountant Ginny
Wilkins.

Approve Minutes: Motion by Thums/Gebauer and carried to approve the minutes of the

September 22, 2016 meeting.
Motion by Lemke/Soper and carried to approve the agenda with 12 items.

Cash vouchers and journal vouchers were audited. Motion by Soper/Gebauer and carried to
approve cash vouchers totaling $646,269.23 and journal vouchers totaling $97,762.14.

Commissioner Sackmann presented a request from the Taylor Made ATVers Club to approve an
ATV route on Rustic Road from County Road C to State Road 102. Motion by Thums/Gebauer
to approve the route. A discussion followed during which the commissioner pointed out that
the route does not meet the criteria in the county’s ATV policy. After discussion,
Thums/Gebauer motioned to rescind the original motion and amend it to open an ATV route on
Rustic Road from County Road C to Spirit Lake Road. A roll call vote was taken to accept the
amendment, Lemke aye; Gebauer aye; Thums aye; Soper aye; and Mildbrand aye. Motion
carried. Next a roll call vote was taken to approve the amended route on Rustic Road from
County Road C to Spirit Lake Road, Lemke aye; Gebauer aye; Thums aye; Soper no; and
Mildbrand aye. Motion carried. Liske left the meeting at 1:10 p.m.

The commissioner presented a list of ten engineering firms that could be used to design the
Federal Aid Bridge Project on County Road M. The committee requested the commissioner’s
opinion on a short list of five of the engineering firms. After discussion, motion by
Gebauer/Thums and carried to request a letter of interest from the following firms: Ayres,
Becker-Hoppe, Meade & Hunt, MSA and SEH. Motion carried.

The commissioner presented the State Routine Maintenance Agreement for 2017. The
agreement authorizes $766,300 for work to be performed on state roads. Motion by
Soper/Lemke and carried to approve the agreement.

Commissioner Sackmann presented a resolution to honor retiree Don Erl. Motion by
Thums/Gebauer and carried to approve the resolution.



The commissioner requested authorization to fill a patrolman position that has been vacant for
approximately four years. The commissioner explained that an employee is on FMLA and it is
unclear whether he will return to work. The commissioner is anticipating an increase in state
work for next year and feels the additional employee will be justified even if the employee on
FMLA returns to the department. Motion by Gebauer/Thums and carried to fill the vacant
patrolman position.

Rollie Thums and Jim Metz will represent Taylor County at the Wisconsin County Highway
Association Winter Conference in January in Wisconsin Dells.

The commissioner reported that one new patrol truck has arrived and is almost ready to go. The
second patrol truck is scheduled to arrive this week or next.

The commissioner updated the committee on current department operations including
crackfilling, mixing sand/salt, work for Price County and work on Wood Lake camp sites.

The commissioner reported that the department is operating well within the department’s
budgetary guidelines.

Next Committee Meeting: The next regular meeting of the Taylor County Highway Committee
will be December 20, 2016 at 12:30 p.m. at the Highway Department Office.

Adjournment: Motion by Gebauer/Soper and carried to adjourn at 1:35 p.m.



Taylor County Highway Committee, Regular Meeting
September 22, 2016
Highway Department Office

Call Meeting to Order: Chairman Mildbrand called the meeting to order at 12:30 p.m.

Members Present: Gebauer, Lemke, Mildbrand, Soper, and Thums

Members Absent: None

Other Attendees: Highway Commissioner Jess Sackmann and Accountant Ginny
Wilkins.

Approve Minutes: Motion by Soper/Thums and carried to approve the minutes of the

August 30, 2016 meeting.
Motion by Gebauer/Lemke and carried to approve the agenda with 10 items.

Cash vouchers and journal vouchers were audited. Motion by Soper/Gebauer and carried to
approve cash vouchers totaling $215,911.23 and journal vouchers totaling $49,742.48.

Commissioner Sackmann presented a request from the Taylor Made ATVers club to approve an
ATV route on County Road M from the Chippewa Campground Road to County Road G. The
commissioner explained that a portion of this route was requested earlier but was not approved
because of the upcoming construction on County Road M. Now that the construction is
complete the ATV club is asking for the previously requested segment and the extension to the
Chippewa Campground Road. After discussion, motion by Thums/Lemke to approve the ATV
route from the Chippewa Campground Road to County Road G. A roll call vote was taken:
Thums aye; Gebauer aye; Lemke aye; Soper no; Mildbrand no. Motion carried 3 to 2.

The commissioner presented a Request for Bridge Aid from the Town of Medford for a culvert
replacement on Cedar Street. The culvert has already been replaced because of an emergency
situation with a hole in the road. The commissioner verified that the replacement was warranted
and gave an estimated cost of $4,500 for replacement including paving. Motion by
Gebauer/Thums and carried to approve the request.

The commissioner presented two requests for bridge aid from the Town of Little Black for
culvert replacements on Apple Avenue and Hemlock Drive. The commissioner verified that
replacements were warranted at an estimated cost of $3,680 for Apple Avenue and $6,300 for
Hemlock Drive. Motion by Thums/Soper and carried to approve the request for Apple Avenue
and motion by Soper/Gebauer and carried to approve the request for Hemlock Drive.

Commissioner Sackmann informed the committee that mechanic Don Erl has submitted his
retirement notice effective October 31, 2016. Sackmann requested approval to replace the
position. Motion by Thums/Soper and carried to authorize replacement of the mechanic
position.



Sackmann updated the committee on department activities including shop preparation of
equipment for winter operations, PBM crackfilling on State Road 64, state culvert installations
and county crackfilling.

The commissioner gave a brief update on the County Road M project scheduled for 2017 and
the status of right-of-way purchases.

Commissioner Sackmann reminded the committee members of the state-wide town hall
meeting scheduled for September 29 at 7:00 p.m. to emphasize the need for solutions to fund
local transportation projects. Taylor County’s meeting will be held at the Community Center.

Committee Member Thums questioned what the department schedule is for winter operations.
After discussion, Chairman Mildbrand asked the highway commissioner to prepare information
for the committee that shows if the department saves money by operating on a 4 day work
week during the winter.

Next Committee Meeting: The next regular meeting of the Taylor County Highway Committee
will be October 11, 2016 at 12:30 p.m. at the Highway Department Office.

Adjournment: Motion by Gebauer/Soper and carried to adjourn at 1:30p.m.



Taylor County Highway Committee, Regular Meeting
August 30, 2016
Highway Department Office

Call Meeting to Order: Chairman Mildbrand called the meeting to order at 12:30 p.m.

Members Present: Gebauer, Lemke, Mildbrand, Soper, and Thums

Members Absent: None

Other Attendees: Highway Commissioner Jess Sackmann, County Board Chairman
Jim Metz, Brian Wilson of The Star News and Accountant Ginny
Wilkins.

Approve Minutes: Motion by Thums/Gebauer and carried to approve the minutes of the

August 2, 2016 meeting.
Motion by Soper/Lemke and carried to approve the agenda with 9 items.

Cash vouchers and journal vouchers were audited. Motion by Gebauer/Soper and carried to
approve cash vouchers totaling $570,573.56 and journal vouchers totaling $366.18.

The commissioner presented the 2016 Bridge Aid Resolution. Motion by Thums/Gebauer and
carried to approve the resolution and forward to the Finance Committee.

The commissioner presented two options for the 2017 Equipment Schedule Resolution. The first
option is for authorization to spend $500,000 from machinery earnings to replace equipment.
The second option is to spend $550,000 to replace equipment. After discussion, motion by
Soper/Gebauer and carried to approve the $550,000 option for the 2017 Equipment Schedule
Resolution. The resolution will be forwarded to the Finance Committee and then the full County
Board.

Commissioner Sackmann presented the proposed 2017 department budget. He presented
three budget options which included a zero percent increase budget which would allow for 12
miles of paving; a 7% increase which would allow for 13 miles of paving; and an ideal budget
which allows for 15 miles of paving at a 24% increase. After discussion, motion by
Gebauer/Thums and carried to present the zero percent increase budget to the Budget
Committee.

The commissioner gave a brief update on State and County highway projects.

Commissioner Sackmann also informed the committee of a statewide presentation for elected
officials from different levels of government that is being organized by the Transportation
Development Association to highlight road projects that are not being completed because of
lack of funding. The presentation is scheduled for September 29 at 7:00 p.m.



Next Committee Meeting: The next regular meeting of the Taylor County Highway Committee
will be September 22, 2016 at 12:30 p.m. at the Highway Department Office.

Adjournment: Motion by Thums/Lemke and carried to adjourn at 1:25p.m.



Taylor County Highway Committee, Regular Meeting
August 2, 2016
Courthouse 3™ Floor Board Room

Call Meeting to Order: Chairman Mildbrand called the meeting to order at 11:20 a.m.
Members Present: Gebauer, Lemke, Mildbrand, Soper, and Thums

Members Absent: None

Other Attendees: Highway Commissioner Jess Sackmann, County Board Chairman

Jim Metz, Brian Wilson of The Star News, Brad Dahlvig of WIGM
Radio, Sherriff Bruce Daniels, Deputy Dave Kahan and Accountant
Ginny Wilkins. Other County Board Members and employees were
present for portions of the meeting.

Approve Minutes: Motion by Soper/Lemke and carried to approve the minutes of the June
21, 2016 meeting.

Motion by Thums/Gebauer and carried to approve the agenda with 8 items.

Cash vouchers and journal vouchers were audited. Motion by Thums/Lemke and carried to
approve cash vouchers totaling $576,698.44 and journal vouchers totaling $107,874.91.

The commissioner presented a Petition for Bridge Aid from the Town of Chelsea for Settlement
Drive. The commissioner verified that replacement of the existing culverts is warranted. The
structure qualifies for Federal Bridge Aid; however the town prefers not to use this option
because of the time involved in design of the project and the cost. The commissioner estimated
the total cost of replacement using town and county bridge aid funds to be $24,000.00, which is
less than the local share of the project would be using federal funds. Motion by Thums/Gebauer
and carried to approve the Bridge Aid petition.

Taylor County Deputy Dave Kahan gave a presentation on the current ATV/UTV rules. Deputy
Kahan explained that ATV rules and penalties are covered under a different chapter of the State
Statutes than automobiles and therefore are not the same. ATV violations do not affect an
operator's driver's license. After discussion, no action was taken.

Commissioner Sackmann reported that the County Road M project (Richter Road to Brush Creek
Road) is scheduled to be bid in March of 2017. Right-of-way acquisition will take place in in
2016.

The commissioner reported on several upcoming bridge projects. He also gave an update on
projects that have been completed by county forces and projects that will be completed in the
near future.

Next Committee Meeting: The next regular meeting of the Taylor County Highway Committee
will be August 30, 2016 at 12:30 p.m. at the Highway Department Office.



Adjournment: Motion by Soper/Lemke and carried to adjourn at noon.



Taylor County Highway Committee, Regular Meeting
June 21, 2016
Highway Department Office

Call Meeting to Order: Chairman Mildbrand called the meeting to order at 12:30 p.m.

Members Present: Gebauer, Lemke, Mildbrand, Soper, and Thums

Members Absent: None

Other Attendees: Highway Commissioner Jess Sackmann, County Board Chairman
Jim Metz, Brian Wilson of The Star News and Accountant Ginny
Wilkins.

Approve Minutes: Motion by Thums/Gebauer and carried to approve the minutes of the

April 26, 2016 meeting.
Motion by Soper/Lemke and carried to approve the agenda with 13 items.

Cash vouchers and journal vouchers were audited. Motion by Gebauer/Thums and carried to
approve cash vouchers totaling $1,265,261.19 and journal vouchers totaling $100,725.92.

Commissioner Sackmann presented a request from the Taylor Made ATVers Club to extend the
ATV route on CTH G .6miles to River Road. After discussion, motion by Thums/Gebauer and
carried to approve the request.

The commissioner presented a Petition for Bridge Aid from the Town of Greenwood for a culvert
replacement on Lemke Creek Road at an estimated cost of $3,440.00. The commissioner verified
that replacement is warranted. Motion by Soper/Lemke (Gebauer abstained) and carried to
approve the Bridge Aid Petition.

The commissioner presented a Petition for Bridge Aid from the Town of Little Black for an
emergency culvert replacement on Swallow Drive. The replacement cost $2,522.77. The
commissioner verified that replacement was warranted. Motion by Gebauer/Soper and carried
to approve the Bridge Aid Petition.

The commissioner presented another Petition for Bridge Aid from the Town of Little Black for a
culvert replacement on Stetson Avenue at an estimated cost of $10,360.00. The commissioner
verified that replacement is warranted. Motion by Thums/Lemke and carried to approve the
Bridge Aid Petition.

A Petition for Bridge Aid from the Town of Taft was presented. The request is for a culvert
replacement on Meridian Drive with an estimated cost of $4,200.00. The commissioner verified
that the replacement is warranted. Motion by Gebauer/Lemke and carried to approve the
petition.

Commissioner Sackmann presented a Petition for Bridge Aid from the Town of Medford for a
culvert replacement on Perkins Street at an estimated cost of $5,100.00. He verified that



replacement is warranted. Motion by Gebauer/Lemke and carried to approve the Bridge Aid
Petition.

Commissioner Sackmann presented a Just Fix It Resolution. The resolution calls for the governor
and legislature to agree on a responsible and sustainable solution to adequately fund
Wisconsin's transportation system. Motion by Soper/Gebauer and carried to send the resolution
to the full County Board.

The annual Financial Report that was distributed earlier in the year was discussed. No action
taken.

The commissioner reported on an accident that involved a department employee. The
employee was part of a pavement marking convoy when the truck he was driving was hit from
behind by another vehicle. The employee has returned to work after being off for more than a
week. The commissioner and corporate counsel will be working on reaching a settlement with
the other driver's insurance provider to compensate for the loss of the pickup truck involved in
the accident.

The commissioner reported on the completion of the County Road M project (Brush Creek to
County Road G). He also gave an update on current and future projects.

The County Road M project (Richter Road to Brush Creek Road) is scheduled to be bid next
spring. Right-of-way acquisition will take place in late summer or early fall of this year and

could delay the project if any difficulties arise.

Next Committee Meeting: The next regular meeting of the Taylor County Highway Committee
will be scheduled in conjunction with the next County Board Meeting.

Adjournment: Motion by Thums/Gebauer and carried to adjourn at 1:30 p.m.



Taylor County Highway Committee, Regular Meeting
April 26, 2016
Highway Department Office

Call Meeting to Order: Chairman Mildbrand called the meeting to order at 12:30 p.m.

Members Present: Gebauer, Lemke, Mildbrand, Soper, and Thums

Members Absent: None

Other Attendees: Highway Commissioner Jess Sackmann, County Board Chairman
Jim Metz, Brian Wilson of The Star News and Accountant Ginny
Wilkins.

Approve Minutes: Motion by Thums/Gebauer and carried to approve the minutes of the

March 22, 2016 meeting noting the subsequent change of the Spring
District Committeemen’s meeting date to May 3, 2016.

Motion by Thums/Soper and carried to approve the agenda with 12 items.

Chairman Mildbrand welcomed new Committee Member Catherine Lemke and expressed his
appreciation to former Committee Member Charles Zenner for his service.

Cash vouchers and journal vouchers were audited. Motion by Gebauer/Lemke and carried to
approve cash vouchers totaling $232,823.84 and journal vouchers totaling $49,520.31.

Commissioner Sackmann presented a Petition for Bridge Aid from the Town of Roosevelt for a
culvert replacement on Shiner Drive at an estimated cost of $5,325.00. The commissioner
verified that replacement is warranted. A 5' steam boiler pipe will be replaced with a 66" x 40’
aluminized pipe. Motion by Soper/Lemke and carried to approve the Bridge Aid Petition.

The commissioner presented a Petition for Bridge Aid from the Town of Holway for a culvert
replacement on Wren Drive at an estimated cost of $7,100.00. The commissioner verified that
replacement is warranted. Motion by Thums/Gebauer and carried to approve the Bridge Aid
Petition.

The commissioner presented another Petition for Bridge Aid from the Town of Holway for a
culvert replacement on Larson Drive at an estimated cost of $3,200.00. The commissioner
verified that replacement is warranted. Motion by Gebauer/Soper and carried to approve the
Bridge Aid Petition.

Committee Member Gebauer initiated a discussion on the failure of vehicles to stop at the
intersection of County Roads C & M. Gebauer stated that he has received many reports of
vehicles failing to stop. He made a motion to have flashing stop signs installed at the
intersection. The motion was seconded by Thums. A discussion followed in which
Commissioner Sackmann reported that there have been no recordable crashes at the
intersection for the past five years. He also stated that there are rumble strips installed at the
intersection. The cost of installing the solar powered stop signs is approximately $4,000.00.



Chairman Mildbrand asked for a vote on the motion and the motion carried. Commissioner
Sackmann will also refer the issue to the Traffic Safety Committee.

Commissioner Sackmann reported that the WC District Spring Commissioner &
Committeemen’s Meeting has been rescheduled to May 3, 2016. County Board Chairman Metz
will give a welcoming speech at the meeting and all committee members stated that they will

attend.

County Board Chairman Metz and Committee Member Thums will represent Taylor County at
the WCHA Summer Highway Conference in June.

The commissioner reported on the progress of the County Road M project (Brush Creek to
County Road G). The project is scheduled for completion in early June.

County forces replaced two sets of failing culverts on State Highway 73. The road was reopened
on April 21 after being closed by WISDOT since March 23.

The commissioner gave a brief update on projects planned for the summer.

Next Committee Meeting: The next regular meeting of the Taylor County Highway Committee
will be May 17, 2016 at 12:30 p.m.

Adjournment: Motion by Soper/Thums and carried to adjourn at 1:15 p.m.



Taylor County Highway Committee, Regular Meeting
March 22, 2016
Highway Department Office

Call Meeting to Order: Chairman Mildbrand called the meeting to order at 12:30 p.m.

Members Present: Gebauer, Mildbrand, Soper, Thums and Zenner

Members Absent: None

Other Attendees: Highway Commissioner Jess Sackmann and Accountant Ginny
Wilkins.

Approve Minutes: Motion by Thums/Gebauer and carried to approve the minutes of the

February 16, 2016 meeting.
Motion by Soper/Zenner and carried to approve the agenda with 8 items.

Cash vouchers and journal vouchers were audited. Motion by Zenner/Gebauer and carried to
approve cash vouchers totaling $405,569.88 and journal vouchers totaling $65,962.06.

The commissioner distributed a tabulation of bids/quotations received for materials. After
discussion, motion by Thums/Soper and carried to accept the low bids for materials with the
exception of bituminous materials which will be awarded based on the location of individual
projects.

Commissioner Sackmann updated the committee on an additional estimate he has received for
a fire notification system. After discussion, motion by Zenner/Gebauer and carried to proceed
with a fire notification system for all of the highway department buildings with the price to be
negotiated.

The commissioner distributed a list of projects planned for 2016. Because the quoted prices for
materials have decreased significantly, the scope of the projects has increased.

The commissioner reported that the DNR is only paying for deer removal on state highways.
The county will continue to remove deer from county highways but not town roads.

Commissioner Sackmann informed the committee that April 11 — 15 is National Work Zone
Safety Week.

The commissioner also reminded the committee members that the Spring District
Committeemen’s meeting will be held in Taylor County on April 27, 2016.

Next Committee Meeting: The next regular meeting of the Taylor County Highway Committee
will be April 26, 2016 at 12:30 p.m.

Adjournment: Motion by Thums/Zenner and carried to adjourn at 1:10 p.m.



Taylor County Highway Committee, Regular Meeting
February 16, 2016
Highway Department Office

Call Meeting to Order: Chairman Mildbrand called the meeting to order at 12:30 p.m.

Members Present: Gebauer, Mildbrand, Soper, Thums and Zenner
Members Absent: None
Other Attendees: Highway Commissioner Jess Sackmann, Brian Wilson of The Star

News, Dan Gustafson of SEH Inc. and Accountant Ginny Wilkins.

Approve Minutes: Motion by Thums/Zenner and carried to approve the minutes of the
December 15, 2015 meeting.

Motion by Zenner/Gebauer and carried to approve the agenda with 8 items.

Cash vouchers and journal vouchers were audited. Motion by Soper/Thums and carried to
approve cash vouchers totaling $506,473.60 and journal vouchers totaling $300,586.50.

An ATV route on County Road M from River Road to the Lincoln County line was requested by
the Taylor Made ATVers. During discussion it was noted that River Road to Hetland is already
open so the 3 miles from Hetland to the Lincoln County line is the segment that is being
requested. Motion made by Thums/Gebauer to approve an ATV route on County Road M from
Hetland to the Lincoln County line. After discussion and after consulting the Taylor County
ATV/UTV Policy, a roll call vote was taken on the motion: Thums aye; Soper aye; Gebauer aye;
Zenner aye; Mildbrand no. Motion carried.

Motion made by Thums/Gebauer to open County Road O from Sunset to Castle (3 miles) as an
ATV route. After discussion which included discussion of Average Daily Traffic (ADT) counts on
County Road O, a roll call vote was taken on the motion: Thums no; Gebauer no; Soper no;
Zenner no; Mildbrand no. Motion failed.

Commissioner Sackmann reported on an estimate he received for a fire notification system. The
estimate of $74,150 was for six buildings including the Rib Lake and Gilman shops. The
commissioner will seek additional estimates. No action taken.

Dan Gustafson from SEH Inc. is engineering the federal aid portion of the County Road M
project. He gave the committee an update on the difficulties encountered when dealing with
the policies of the U.S. Forest Service and the Federal Highway Administration. Because of
discrepancies in these policies, the project from Richter Road to Brush Creek Road will not be
completed in 2016. The portion of County Road M from Brush Creek Road to County Road G
will be completed in 2016 using county funds.

The commissioner gave an update on the projects that are planned for the department in 2016.
He also reported on future equipment needs.



Next Committee Meeting: The next regular meeting of the Taylor County Highway Committee
will be March 22, 2016 at 12:30 p.m.

Adjournment: Motion by Thums/Zenner and carried to adjourn at 1:40 p.m.



