Information Technology Committee
October 17, 2016
Sheriff's Department Training Room

Call Meeting to Order: Bub called the meeting to order at 1:00 P.M.

Members Present: Bub; Knoll; Poehnelt; Thiede;
Members Absent: Hansen;
Other Attendees: Melissa Seavers, IT; Jen Strama, IT; Rick & Matt, EO Johnson;

Approve Minutes: Knoll moved to approve the minutes of the September 6, 2016
meeting. Seconded by Thiede. All ayes. Carried.

Approve Agenda: Thiede moved to approve the agenda with 5 items including one
addition by Bub regarding future meetings; Knoll seconded. All ayes. Carried.

Print Management: Rick and Matt with EO Johnson gave a presentation on different
options for print management at Taylor County. Thiede made a motion to accept Option
1, Poehnelt seconded. All Ayes. Motion Carried.

Miscellaneous: Bub would like the plan for the director review in May or June of 2017.
Bub suggested the next meeting focus on strategic planning for the future.

Adjournment: Knoll made a motion to adjourn the meeting adjourned at 2:20 P.M;
Poehnelt seconded. All ayes. Carried.



Information Technology Committee
September 6, 2016
Sheriff's Department Training Room

Call Meeting to Order: Bub called the meeting to order at 10:02 A.M.

Members Present: Attending Members; Bub; Hansen; Knoll; Poehnelt
Other Attendees: Melissa Seavers, IT; Jen Strama, IT

Approve Minutes: Thiede moved to approve the minutes of the June 30, 2016 meeting.
Seconded by Poehnelt. All ayes. Carried.

Approve Agenda: Knoll moved to approve the agenda with 7 items; Hansen seconded.
All ayes. Carried.

2016 IT / CRP Budget: Hansen made a motion to approve the 2017 IT Budget; Thiede
seconded.

Print Management: The committee members would like to request a three-year and
five-year proposal from EO Johnson. Melissa will gather this information to be presented
at the next meeting.

Village of Gilman: Village of Gilman is looking for Taylor County’s IT Department to help
in setting up their new PC’s and creating a peer to peer network. Hansen made a motion
to allow Taylor County IT Staff to work with the Village of Gilman after consulting with our
attorney. They are to be billed at the same rate as the City of Medford plus mileage and
expenses. Knoll seconded.

Misc. Mike Bub would like all Department Heads to be reminded that the IT Department
needs to be consulted for all software purchases. It is referenced in the IT Policy and
Employee Handbook. Melissa will email all department heads the reminder.

Adjournment: Hansen made a motion to adjourn the meeting adjourned at 10:52 A.M;
Thiede seconded. All ayes. Carried.



Information Technology Committee
June 30, 2016
Sheriff's Department Training Room

Call Meeting to Order: Bub called the meeting to order at 9:31 A.M.

Members Present: Attending Members; Bub; Hansen; Knoll.

Members Absent: Poehnelt.

Other Attendees: Melissa Seavers, IT; Jen Strama, IT; Brian Wilson, Star News; Paul
Knoff, Bauernfeind; Mark Weiler, EO Johnson, Rick Mueller, EO
Johnson.

Approve Minutes: Thiede moved to approve the minutes of the September 10, 2015
meeting. Seconded by Hansen. All ayes. Carried.

Approve Agenda: Knoll moved to approve the agenda with 6 items; Thiede seconded.
All ayes. Carried.

IT Overview: An overview of the county’s current software and hardware was reviewed
for new IT Board members. About 175 PC’s are supported by the IT Department along
with 50-60 printers that are currently managed by EO Johnson. Forestry has their new
Timberbase software package installed and working. Human Services needs to replace
their current software due to the retirement of Don Zamzow and are looking into other
options that are available. Both Bauernfeind and EO Johnson presented information to
the board about their print management systems. Taylor County is currently on a month
to month lease with EO Johnson. The IT Department’s Operating Budget for 2016 is
$174,000. The PC Replacement Plan budget is $32,200.

P2P Wireless: Commission on Aging, Highway and Human Services all connect back
to the Courthouse network using the Point-to-Point Wireless System. This system was
replaced in May 2016. This was the project that was scheduled for 2016’s budget.

IT Update:

e The email archiving system that Taylor County used had to be switched to a new
provider. We are now using Intradyne, also known as OrcaArchiver. Melissa is
looking into having some departments utilize Dropbox for business or something
similar. Data would be stored in the cloud versus on physical servers in the
Courthouse.

e Gene Knoll and Mike Bub are requesting a plan be put into place for disaster
recovery and future needs.

Adjournment: Thiede made a motion to adjourn the meeting adjourned at 11:03 A.M;
Knoll seconded. All ayes. Carried.



