LAW ENFORCEMENT AND EMERGENCY SERVICES COMMITTEE MEETING
October 14, 2016
Sheriff's Office Training Room

Call Meeting To Order: Chair Lewis called the meeting to order at 9:00 a.m.

Members Present: Lewis, Lemke, Soper, Brooks, Makovsky

Members Absent: None

Other Attendees:  Scott Perrin, Medical Examiner and Director of Emergency Services at
Aspirus Medford Hospital and Clinics; Sandra Dahl, Board Member at the Taylor County Humane
Society; Larry Brandl; Bryan Wilson of the Star News; County Clerk Bruce Strama; William
Breneman, Emergency Management Director; and Betty Danen.

Approve Minutes of the August 26, 2016 meeting: Makovsky made a motion to accept the
minutes as written; Brooks seconded the motion. All ayes; motion carried.

Approve Agenda: The agenda of eleven items was approved by the chair.
Set Next Meeting Date: The next meeting will be at the call of the chair.
Citizen Input: None

Ambulance Business: A) Discuss Ambulance Manager Position — Perrin informed the
committee that Chris Gengler is no longer employed with Aspirus Hospital/ambulance and he
has taken over her duties. One full-time EMT has also left, so the ambulance service is short two
people at the current time. Perrin said there will be additional expense due to overtime being
required to fill slots.

Perrin wanted to make the committee aware that the Medivac Department at Aspirus is
considering coming in and assuming services at Aspirus. Once there is a business proposal in
place, Perrin will discuss it with the LEES committee.

Makovsky asked how many people are employed with the ambulance service. Perrin said there
are four full-time (one management and three EMTs). When you take into consideration all of
the EMTs and drivers, though, there are approximately 62.

Medical Examiner: Perrin reported that the spring and fall have been busy; however, most of
the deaths have been elderly, so there has not been a lot of need for investigation.

Law Enforcement: A) Discuss/Act on Approval of Agreement with Taylor County Humane
Society for 2017 — Strama said the Humane Society questioned the part of the contract which
said they would need to take all animals under quarantine. Sandra Dahl said they are only
equipped to handle cats and dogs; however, they are not equipped to handle feral cats. They
would like that portion of the agreement amended.

Daniels indicated that the department needs to have some source available for quarantines. If
the Humane Society is not able to quarantine an animal, a referral to another facility could be



done through their facility. He said open communication is necessary to work these things out.
He believes the agreement should stay as is, with no changes.

Lewis agreed, stating he believes the agreement should stay as is.

Strama reminded Dahl that the county does make a monthly payment to the Humane Society to
handle these matters. He said an agreement can't cover every circumstance. He also believes
the agreement should stay as it is.

No action was taken.
Strama and Dahl left the meeting.

B. Discuss/Act on Emergency Management Contract for 2017 — Breneman had provided the
committee members with a copy of the "Agreement for Special Employment.” He said the first
two pages were the same as last year, including his salary; however, the "Position Description”
was changed. There are now more tasks and the tasks have been better defined and are now in
one format.

Lewis informed the committee that they can approve the changes in the job description but it
will need to be approved by the Personnel Committee, too.

Makovsky made a motion to accept the Emergency Management contract for 2017; Lemke
seconded the motion. All ayes. Motion carried.

Brooks made a motion to approve the amended job description; Lemke seconded the motion.
All ayes. Motion carried.

C) Discuss/Act on Filling One Sworn Officer Vacancy: Daniels informed the committee that
Sgt. Amundson has resigned; therefore, the department is short one road officer. Daniels is
asking for this position to be filled.

Makovsky made a motion to fill the one sworn officer vacancy; Soper seconded the motion. All
ayes. Motion carried.

D) Discuss/Act on Filling One Sworn Sergeant Position — Daniels is requesting that the vacant
sergeant position be filled. He indicated it will most likely be filled by promoting one of our
current deputies.

Makovsky asked how many sergeants the department has currently. Daniels said there is
currently one road sergeant, one detective sergeant, and two jail/dispatch sergeants.

Makovsky made a motion to approve filling one sergeant position; Lemke seconded the motion.
All ayes. Motion carried.



E) Discuss/Act on Filling Data Records Manager Position — Daniels said this position is critical
to the operation of the department and must be filled.

Soper made a motion to fill the data records manager position; Makovsky seconded the motion.
All ayes. Motion carried.

F) Discuss/Act on Training Cycle for Data Records Manager — December 2016 — Lewis
indicated he thought it would be best to have a person in place by December 1, 2016, or so, in
order for the current Data Records Manager to be able to train them.

Daniels indicated that it should not over-extend the budget, as Sgt. Amundson’s position is
currently open.

Lewis and Soper thanked the current Data Records Manager for her many years of dedicated
service.

Soper made a motion to hire someone as soon as possible so the training cycle can commence
on or around December 1, 2016; Lemke seconded the motion. All ayes. Motion carried.

Sheriff's Report: Sheriff Daniels informed the committee that Sgt. Amundson has been
retained on a limited part-time basis.

Daniels referenced the three traffic fatalities in one week, which occurred last month. He
believes two of these people would have lived had they been wearing their seat belts.
Therefore, he has asked the officers to promote the use of wearing seat belts to the public.

The NEPA study regarding the department’s new radio tower should be done within two weeks.
Once the NEPA study is approved, foundation work can start. A public notice will be posted on
October 20, 2016. This notice will fulfill a 45 day notification requirement advising of the tower
construction. Forty-five days from that date will be December 5, 2016. After that date, the
tower can go up.

Review and Approve Invoices: After review, Brooks made a motion to approve the invoices
from August and September 2016; Makovsky seconded the motion. All ayes. Motion carried.

Adjournment: With no further business, Makovsky made a motion to adjourn the meeting;
Brooks seconded the motion. The meeting was adjourned at 9:35 a.m.

Respectfully Submitted,

Betty Danen



LAW ENFORCEMENT AND EMERGENCY SERVICES COMMITTEE MEETING
August 26, 2016
Sheriff's Office Training Room

Prior to the meeting, the sheriff shared a youtube.com video developed by Aspirus which
showcased two local residents and their experience after calling 9-1-1. Two Taylor County
Sheriff's Office employees appear in the video — Dispatcher Jennifer Hess and Deputy Corey
Dassow.

Call Meeting To Order: Chair Lewis called the meeting to order at 9:33 a.m.

Members Present: Lewis, Lemke, Soper, Brooks, Makovsky

Members Absent:  None

Other Attendees:  Chris Gengler, Taylor County Ambulance stationed at Aspirus Medford
Hospital and Clinics; Scott Perrin, Medical Examiner and Director of Emergency Services at
Aspirus Medford Hospital and Clinics; Sharon Imbach, Staff Accountant at Aspirus; Brenda Smola
and Doris Kiefer representing the Taylor County Humane Society; Larry Brandl; Donald Watson
of the Star News; County Clerk Bruce Strama; and Betty Danen.

Approve Minutes of the July 8, 2016 meeting: Makovsky made a motion to accept the
minutes as written; Brooks seconded the motion. All ayes; motion carried.

Approve Agenda: Brooks made a motion to accept the agenda of eleven items; Makovsky
seconded the motion. All ayes; motion carried.

Set Next Meeting Date: The next meeting will be at the call of the chair.
Citizen Input: None

Ambulance Business: A) Discuss/Act on 2017 Ambulance Budget — Gengler distributed the
proposed 2017 budget for the ambulance service. They are asking for a 7.2% increase in the
amount of $16,190, due in part to an increase in salaries, benefits, and education expenses. The
county subsidy would be $240,244.00.

Perrin explained that there has been a dramatic increase in the discounts given, due to an
increase in the number of Medicare patients treated. He said there is a 50% write off with
Medicare.

Lewis asked what the amount of bad debt was. Sharon Imbach said there is no actual number
as the hospital absorbs the debt, not the ambulance service.

Makovsky made a motion to approve the 2017 ambulance budget as presented; Brooks
seconded the motion. All ayes. Motion carried.

Medical Examiner: A) Discuss/Act on Resolution to Appoint Medical Examiner for Taylor
County — The committee members had reviewed the proposed resolution as they had received
it along with the agenda. The only changes from two years ago are the dates.



B) Discuss/Act on 2017 Medical Examiner Budget — Perrin said there has been an increase in
revenue due to the number of cremations and the authorization fees collected. Perrin
addressed his budget and the committee approved it.

Makovsky made a motion to approve the Resolution Appointing the Medical Examiner for
Taylor County and also to approve the 2017 Medical Examiner budget; Lemke seconded the
motion. All ayes. Motion carried.

Gengler, Perrin, and Imbach left the meeting.

Law Enforcement Business: A. Discuss/Act on Humane Society Annual Report and
Evaluation of Services Provided — Strama distributed copies of an earlier “Agreement Between
the County of Taylor, Wisconsin and Taylor County Wisconsin Humane Society, Inc.” along with a
current amendment to the agreement. The amendment clarifies the duties of the Humane
Society to accept animals requiring quarantine under the Agreement and, in all other respects,
the parties affirm and ratify the terms and provisions of the Agreement.

Smola informed the committee that, although they have purchased the Gentle Hearts Boarding
Kennel on Gibson Street, they have not moved in, as the building is not up to code. It will cost
$20-25,000 to get the building up to code. They did rent it to another party for six months. The
Humane Society will begin a capital campaign to raise money for the remodel. Their ultimate
goal is to raise enough money to renovate the shelter purchased by the Humane Society.

Strama said the county subsidy would probably remain the same with a new building as the
Humane Society's expenses would go up.

The Fix Is In, their spay and neuter program based out of Rhinelander, has spayed and neutered
over 3,000 dogs and cats in Taylor County. Animals are spayed or neutered prior to being
adopted.

Smola said the Humane Society is not asking the county for additional money at this time.

Soper made a motion to approve the amendment; Makovsky seconded the motion. All ayes.
Motion carried.

Smola and Kiefer left the meeting.
B) Discuss/Act on 2017 Dog License Trust Fund Proposed Budget — Strama handed out
Budget Worksheets. He is requesting the same appropriation by the County Board as last year -

$30,425.00. Revenue from dog licenses was $18,000, making the total budget $48,425.00.

Strama will be posting a Notice of Publication in the local paper in January and again in March
of each year, per State Statute requirements, regarding the need to license your dog.

Makovsky made a motion to approve the dog license budget; Lemke seconded the motion. All
ayes. Motion carried.



C) Discuss/Act on 2017 Taylor County Sheriff’'s Office Budget — The sheriff distributed copies
of the 2017 Proposed Budget, along with a Budget Narrative and printouts from the accounting
department. The budget requests funding for $2,700 less than 2016. Revenue is up due to
housing inmates from Marathon County.

Increased expenses are:

Repair and Maintenance of Equipment $ 1,000
Radio Maintenance 15,000
Software Support — Cloud Storage 3,600
Prisoner Transport 3,000
Jail Equipment and Supplies 5,000

The repair and maintenance budget is higher mainly due to aging equipment needing more
repairs.

The $15,000 for radio maintenance is an increase from $30,000 last year, for a total of $45,000.
Daniels continues to negotiate with the provider for a less costly agreement.

As for prisoner transports, the department is “at the mercy of the court.” If the court orders a
person to be transported, the Sheriff's Office must do it.

The increase in jail supplies is due to there being more inmates.

Soper made a motion to approve the budget as presented; Brooks seconded the motion. All
ayes. Motion carried.

D) Discuss/Act on Vacancies in the Jail — Daniels informed the committee that one of the full
time jailers, who had just started in June, has quit, so there is the need to fill one full time
position.

Makovsky made a motion to approve filling one full time position in the jail; Lemke seconded
the motion. All ayes. Motion carried.

Sheriff's Report: Sheriff Daniels will be attending the Budget Review on September 15, 2016.

Daniels updated the committee on the Lexipol policy and procedure manuals. He has been
reading through them and making changes specific to our department. He hopes to have the
sworn officer manuals done by December and then will begin on the jailer/dispatcher manuals.
Officers and jail personnel will receive the chapters via email and will need to verify that they
have read each one. They will also be given a short quiz on each chapter.

Strama and Brand| left the meeting.

Review and Approve Invoices: After review, Brooks made a motion to approve the invoices
from July 2016; Lemke seconded the Motion. All ayes. Motion carried.



Adjournment: With no further business, Lemke made a motion to adjourn the meeting; Brooks
seconded the motion. The meeting was adjourned at 10:16 a.m.

Respectfully Submitted,

Betty Danen



LAW ENFORCEMENT AND EMERGENCY SERVICES COMMITTEE MEETING
July 8, 2016
Sheriff's Office Training Room

Call Meeting To Order: Chair Lewis called the meeting to order at 9:00 a.m.

Members Present: Lewis, Lemke, Soper, Brooks

Members Absent:  Makovsky

Other Attendees:  Chris Gengler, Taylor County Ambulance stationed at Aspirus Medford
Hospital and Clinics; Larry Brandl; Brandon Fait of the Star News; and Betty Danen.

Approve Minutes of the June 10, 2016 meeting: Brooks made a motion to accept the
minutes as written; Lemke seconded the motion. All ayes; motion carried.

Approve Agenda: Soper made a motion to accept the agenda of eleven items; Brooks
seconded the motion. All ayes; motion carried.

Set Next Meeting Date: The next meeting will be held on August 26, 2016.
Citizen Input: None

Ambulance Business: A) Discuss/Act on Exceeding Education Budget for EMT Sponsorship in
Upcoming EMT Class — Aspirus advertised for students to take an EMT class and 17 people have
signed up, 14 of whom have passed a criminal background check. Gengler explained that she
had set aside $6,500 in the budget for education and there is not enough money in the budget
to cover that many students. Gengler is asking for enough money to cover the cost of all 14
students at $1,131.50 per student. The class will be held at the Medford NTC campus from
August 26, 2016 to December 12, 2016.

All of the students would be required to sign an agreement stating that they will work for the
Aspirus Medford ambulance service for two years, working at least four shifts or more per
month. If they do not follow through on this, they must pay back the $1,131.50. The Aspirus bill
collection service would be in charge of collecting the money.

They would not receive any paychecks until they are done with the class and actually working on
the ambulance.

Lemke asked, “Where would the money come from?” Brandl said it could be taken from the
ambulance budget; from ACT 102 funding, which sometimes pays for training and equipment; a
request could be made to the Finance Committee; or it could be a combination of all three.

Soper said we cannot pass up the opportunity, as we need EMTs, but we need to figure out how
to finance it. He said they may end up with more than 14, as they are still advertising, so the
wording cannot be overly restrictive.



Brooks made a motion to approve going over the budget by the amount needed to fund the
total number of volunteers for the EMT class; Lemke seconded the motion. All ayes. Motion
carried.

Gengler and Brandl left the meeting.

Medical Examiner: None

Law Enforcement Business: A. Discuss/Act on Filling Full-Time Jailer/Dispatcher Position —
Daniels informed the committee that one of the jailers resigned in order to take an officer
position with the Medford Police Department. The position will be filled by someone who was

hired as part-time.

Soper made a motion to fill the full-time jailer/dispatcher position; Brooks seconded the motion.
All ayes. Motion carried.

Sheriff’s Report: Sheriff Daniels mentioned that we will be interviewing two people for the
part-time jailer/dispatcher position on Wednesday, July 13" starting at 11:00. A posting will
need to be done, again, if more people are needed in the future as the list will be depleted.
Trooper Alan Diede of the Wisconsin State Patrol has been assigned to Taylor County.

We are currently housing 32-35 Marathon County inmates. There are 60-65 inmates altogether.
Lewis mentioned that he does not want the income from housing other counties’ inmates to be

used as part of the budget process as it is income over which we have no control.

Review and Approve Invoices: After review, Brooks made a motion to approve the invoices
from June 2016; Lemke seconded the Motion. All ayes. Motion carried.

Adjournment: With no further business, Lemke made a motion to adjourn the meeting; Brooks
seconded the motion. The meeting was adjourned at 9:20 a.m.

Respectfully Submitted,

Betty Danen



LAW ENFORCEMENT AND EMERGENCY SERVICES COMMITTEE MEETING
June 10, 2016
Sheriff's Office Training Room

Call Meeting To Order: Chair Lewis called the meeting to order at 9:00 a.m.

Members Present: Lewis, Lemke, Soper, Brooks

Members Absent:  Makovsky

Other Attendees:  Chris Gengler, Taylor County Ambulance stationed at Aspirus Medford
Hospital and Clinics; Scott Perrin, Director of Emergency Services; Larry Brandl; Bryan Wilson of
the Star News; and Betty Danen.

Approve Minutes of the February 12, 2016 meeting: Brooks made a motion to accept the
minutes as written; Soper seconded the motion. All ayes; motion carried.

Approve Agenda: Soper made a motion to accept the agenda of eleven items; Brooks
seconded the motion. All ayes; motion carried.

Set Next Meeting Date: The next meeting will be July 8, 2016. Lewis would like the August
meeting to be scheduled later than usual in the month so budget approval may be done at the
same time.

Citizen Input: None

Ambulance Business: A) Discuss/Act on Getting Rid of 2006 Ambulance from Rib Lake and
Keeping 2005 Ambulance that is used as Med #2 - Gengler explained that both ambulances are
fully depreciated; however, the 2006 ambulance has a lot of mechanical problems and is
“dollaring us to death.” The 2005 ambulance has had minimal upkeep and also has fewer miles.

Brooks made a motion to get rid of the 2006 ambulance instead of the 2005; Lemke seconded
the motion. All ayes. Motion carried.

B) Discuss/Act on Selling 2006 Ambulance to Camp Douglas for $4,000.00 — Gengler said that
the ambulances are usually sold at the auction company that the county uses for their used
vehicles but we usually only get around $2,500. Camp Douglas is in need of an ambulance and
they are willing to pay $4,000.00.

Lemke made a motion to sell the 2006 ambulance to Camp Douglas for $4,000.00; Brooks
seconded the motion. All ayes. Motion carried.

Medical Examiner: Perrin reported that there has been an increase in forensic autopsies,
which will cause a budget strain for that line item this year. Otherwise, things are status quo.

Gengler, Perrin, and Brand| left the meeting.

Law Enforcement Business: A. Discuss/Act on Amendment to Chapter 3 Taylor County
Code — APPOINTMENT PROCEDURE (1) Selecting Law Enforcement Applicants - Daniels



explained that these changes were necessary to bring the ordinance into line with the State
Statutes.

Soper said it will still need to go to the full county board before it is final. Daniels indicated that
was correct.

Soper made a motion to approve the amendments to Chapter 3 Taylor County Code; Brooks
seconded the motion. All ayes. Motion carried.

Sheriff's Report: Sheriff Daniels welcomed Catherine Lemke, a board member who is new to
this committee.

Daniels gave an update on the body camera situation. He said there has been no change; there
is still no federal funding available.

Daniels said he is going to hold off for now on seeking funding for storing data on the Cloud
but will put it in next year's budget request. The storage is needed primarily for video.

The IBM server needs an update, which may cost $5,000. This server drives the record
management system that is used by the department.

The sheriff has signed an agreement with Lexipol, who will examine our current policy manual
and get it in line with State Statutes, if necessary. The law enforcement policy covers both sworn
and corrections officers. The county insurance is going to cover the cost.

We are currently housing 14 Marathon County inmates.

The sheriff reported that he intends to begin a review process related to the feasibility of
separating jail and dispatch responsibilities. He explained that both positions have become very
technical and, while officers assigned to these positions have been performing well, separation
of these services may best serve the county.

Lewis said that the two jobs are separate positions in most counties.

The sheriff commended the dispatchers for an outstanding job during the storm last weekend.
They handled 556 radio calls during the storm, in spite of the fact that a microwave had been
knocked out and a power surge knocked out the electricity for a while, until the battery back-up
and generator kicked in. The sheriff will be working with local media in regard to what
happens in a storm and also how citizens should react to them.

Bill Breneman joined the meeting.
Breneman gave an update on the weather siren situation. In 2007, 11 ATI electronic sirens were

installed. Since then, they have been proven to not be dependable. Some are down and they
will not be replaced. The individual communities had signed agreements in the past to provide



the maintenance necessary on the sirens; however, due to the cost, many communities are not
maintaining them.

Currently, there are ATI sirens in Stetsonville, Jump River, Lublin, and two in Medford. The other
communities are relying on Code Red.

Lemke commented that while the other communities were relying on Code Red telephone calls,
the phones were not working either. Breneman said no system will be 100%.

Daniels gave an update on our radio system. A new tower will be going up in the Camp Forest
Springs area, which will aid law enforcement, the Highway Department, and also fire and
ambulance paging. A study had to be done to determine if this area was an Indian burial
ground. The FCC also needs to give approval for the frequencies. Hopefully, it will be done by
this autumn.

Equipment from the tower on the courthouse will be moved to the campus tower. FCC approval
should be attained soon. Soper asked if this would fill in the gaps in coverage. Daniels said it
should make it better; however, nothing is 100%.

When the new campus tower was bought, part of the agreement was for them to take down the
old tower and haul it away. The company has not been paid yet because they haven't torn
down the old one. So, we are in limbo as to ownership of the tower.

Bill Breneman left the meeting.

Review and Approve Invoices: After review, Brooks made a motion to approve the invoices
from February, 2016, March 2016, April 2016, and May 2016; Lemke seconded the Motion. All

ayes. Motion carried.

Adjournment: With no further business, Lemke made a motion to adjourn the meeting; Brooks
seconded the motion. The meeting was adjourned at 9:44 a.m.

Respectfully Submitted,

Betty Danen



LAW ENFORCEMENT AND EMERGENCY SERVICES COMMITTEE MEETING
February 12, 2016
Sheriff's Office Training Room

Call Meeting To Order: Chair Lewis called the meeting to order at 9:00 a.m.

Members Present: Lewis, Lemke, Soper, Hansen

Members Absent:  Brooks

Other Attendees:  Chris Gengler, Taylor County Ambulance stationed at Aspirus Medford
Hospital and Clinics; Scott Perrin, Director of Emergency Services; Sharon Imbach, Staff
Accountant at Aspirus Hospital; Larry Brandl; Supervisor Chuck Zenner; Bryan Wilson of the Star
News; and Betty Danen.

Approve Minutes of the November 13, 2015 meeting: Lemke made a motion to accept the
minutes as written; Hansen seconded the motion. All ayes; motion carried.

Approve Agenda: Hansen made a motion to accept the agenda of eleven items; Lemke
seconded the motion. All ayes; motion carried.

Set Next Meeting Date: The next meeting will be at the call of the chair.
Citizen Input: None

Ambulance Business: A) Discuss/Act on 2015 Subsidy — Chris Gengler presented the
committee members with a copy of the "Aspirus, Ambulance Subsidy Request, Calendar Year
2015." The document shows that the budgeted revenue for 2015 was $380,722 while the actual
revenue was $375,134. While total runs were more than expected, the 9-1-1 calls were less than
anticipated. Intercept revenue was $18,390 more than expected.

The projected expense total was $603,805; the actual expenses were $602,923. Supplies were
$15,187 more than budgeted due to equipment breaking down and needing to be replaced.

Hansen made a motion to approve the subsidy of $227,789; Soper seconded the motion. All
ayes. Motion carried.

Medical Examiner: Perrin reported that there have been no major changes in the Coroner’s
Office. The number of cremations is still high; therefore, Perrin will speak with Larry Brandl
about increasing the revenue line in the budget for cremation authorizations.

Gengler, Perrin, and Brand| left the meeting.

Law Enforcement Business: A. Discuss/Act on filling vacancy(ies) in the jail — Daniels
reported that the department currently has authorization to fill part-time vacancies; however,
one full-time jailer has resigned. Daniels asked the committee for authorization to fill this
position. Daniels would like to promote one of the part-time jailers to this position when he
graduates from the Criminal Justice program in May.



Lemke made a motion to fill the one jailer/dispatcher position; Soper seconded the motion. All
ayes. Motion carried.

B. Discuss/Act on Body Cameras for Officers - Lewis mentioned that he had asked the sheriff
to take a look at the possibility of equipping our officers with body cameras. He said this will be
a discussion and there will probably be no action taken at this time.

Daniels said that he thinks the widespread call for the use of body cameras on law enforcement
officers is a knee jerk reaction to events that have occurred. However, he does see a value in
having body cameras.

The sheriff has researched the subject and has found a camera system that works with our
current system used for the squads, so no software would need to be purchased. Each unit
costs $800 and sixteen would be needed. His main concern is the issue of storage. Daniels
estimates that the storage need would be eight times what it is now, with an estimated cost of
$25,000 minimum. At this time, there are no federal dollars to assist with this.

One option the sheriff has looked into is storing data on The Cloud, which is said to be reliable,
secure, and to have built-in redundancies. We would get unlimited storage for $3,000 per year.
The data would be encrypted. Lewis indicated that he would like more research done on the
security of The Cloud.

One solution to the vast amount of storage needed, would be to change the County Code to
decrease the number of years that records are retained. The county would need State approval
to do so. According to County Code, incident records need to be retained for ten years. Daniels
has already asked Corporation Counsel to review this.

Soper asked if the department has received complaints about how our officers have treated
people or if their professionalism was questioned. Daniels advised that, on occasion, these
types of concerns are raised. While all complaints receive vigorous scrutiny, to date all have
been unfounded.

Soper said he had wanted the subject discussed in the hope of preventing issues arising in the
future. He believes the use of body cameras is something that is coming nationally and hopes
that there may be grants to pay for them in the future. He said it would be premature to spend
a lot of the county’s money on them if it is not a pressing problem.

It was agreed that more research will be done on the subject. It will be put back on the agenda
in July 2016 to be discussed prior to the beginning of the budget process.

Discuss/Act on Resolution Expressing Appreciation to Deputy Sheriff Corey J. Dassow for
his Outstanding Performance on October 7, 2015 - Deputy Dassow once again participated in
the Wisconsin County Mutual Insurance Company’s Advanced Law Enforcement Risk Training
(A.LEE.RT.) Law Enforcement Challenge. While he placed first last year, this year he placed fifth
due to slipping. Daniels said that the county received $2,000 for equipment from Dassow's
performance in the challenge.



Soper asked if the officers truly appreciate such resolutions; Daniels indicated they do. Lewis
said it was a good way to show appreciation for their efforts.

Soper made a motion to approve the resolution; Lemke seconded the Motion. All ayes. Motion
carried.

Sheriff's Report: None

Review and Approve Invoices: After review, Lemke made a motion to approve the invoices
from November 2015, December 2015, and January 2016; Hansen seconded the Motion. All
ayes. Motion carried.

Zenner had heard that the department was having trouble with the squads’ batteries dying.
Daniels said this was correct. Zenner has heard of a $40-45 battery pack that can extend the life
of the battery. Daniels said we currently have one or two of these, but he hasn’t heard yet if it

has helped or not.

Adjournment: With no further business, Soper made a motion to adjourn the meeting; Hansen
seconded the motion. The meeting was adjourned at 9:45 a.m.

Respectfully Submitted,

Betty Danen



