Personnel Committee
November 17, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:21 a.m.
Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Tim Hansen
Members Absent: None

Other Attendees:  Marie Koerner, Jim Metz, Ray Soper, Tammy Tom-Steinmetz, Bruce
Daniels, David Krug, Brian Wilson; Star News

Approve Agenda. A motion was made by Thums, seconded by Mildbrand, to approve the
agenda with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Hansen, seconded by Mildbrand, to approve the
minutes of the October 26, 2016, Personnel Committee meeting. A unanimous vote cast, the
motion carried.

Request to add two Comprehensive Community Services (CCS) Facilitator positions -
Human Services Department. Tammy Tom-Steinmetz, Human Services Director, gave a report
on the staffing changes in the department since she has been the director. She also explained
the proposed changes that will be coming in 2017. Ms. Tom-Steinmetz requested to add two
full-time Comprehensive Community Services Service Facilitator (CCS) positions to the
department. At this time, she is not requesting additional authorizations for these positions as
she is hoping to use existing authorizations in the department. A motion was made by Lewis,
seconded by Mildbrand, to add two full-time Comprehensive Community Services Service
Facilitator positions to the Human Services Department. A unanimous vote cast, the motion
carried.

Request to extend vacation for Kim Kasperek. A motion was made by Hansen, seconded by
Mildbrand, to extend vacation for four (4) months for Kim Kasperek. A unanimous vote cast, the

motion carried.

Adjournment. A motion was made by Thums, seconded by Lewis, to adjourn at 11:07 a.m. A
unanimous vote cast, the motion carried.

Secretary: Marie Koerner



Personnel Committee
October 26, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:38 a.m.
Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums
Members Absent: Tim Hansen

Other Attendees:  Linda Daniels, Marie Koerner, Jim Metz, Ray Soper, Tammy Tom-
Steinmetz, David Krug, Bill Breneman

Approve Agenda. A motion was made by Mildbrand, seconded by Thums, to approve the
agenda with seven items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Thums, seconded by Mildbrand, to approve the
minutes of the September 29, 2016, Personnel Committee meeting. A unanimous vote cast, the
motion carried.

Full-time Certified Substance Abuse Counselor position vs. a contracted position. Tammy
Tom-Steinmetz, Human Services Director, was present to discuss the options regarding hiring a
full-time position versus contracting the services. After much discussion, a motion was made by
Lewis, seconded by Mildbrand, to approve making the current contracted Certified Substance
Abuse Counselor a regular full-time position in the Human Services Department in 2017. A
unanimous vote cast, the motion carried.

Certified Substance Abuse Counselor hourly rate of pay and vacation. Ms. Tom-Steinmetz is
planning to offer the current contracted individual the full-time position and the employee is
requesting four weeks of vacation. Ms. Tom-Steinmetz would like to offer the employee $24.39
per hour, as well, which is over the control point in the compensation plan. A motion was made
by Mildbrand, seconded by Lewis, to offer the current contracted individual $24.39 per hour with
three weeks of vacation effective 1/1/2017. A unanimous vote cast, the motion carried.

Director of Emergency Management job description. Lester Lewis, Law Enforcement and
Emergency Services Committee Chair, was requesting approval of the Director of Emergency
Management job description, which currently is a contracted position. Bill Breneman,
Emergency Management Director, was present to answer questions from the committee
regarding his old job description and duties versus the one presented to the committee. A
motion was made by Thums, seconded by Lewis, to approve the revised Director of Emergency
Management job description as presented. A unanimous vote cast, the motion carried.

Adjournment. A motion was made by Thums, seconded by Mildbrand, to adjourn at 11:02 a.m.
A unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Joint Personnel and Finance Committee
October 26, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:30 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen,

Members Absent: None
Other Attendees: Linda Daniels, Marie Koerner, Jim Metz

Approve Agenda. A motion was made by Thums, seconded by Soper, to approve the agenda
with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Krug, seconded by Mildbrand, to approve the
minutes of the September 29, 2016, Joint Personnel and Finance Committee meeting. A
unanimous vote cast, the motion carried.

Closed Session. A motion was made by Lewis, seconded by Thums, at 10:30 a.m. to go into
closed session pursuant to Wisconsin State Statutes, Section 19.85 (1)(e), for the purpose of
negotiating with WPPA, Sergeant’s Union and WPPA, Deputy Sheriff's Union to negotiate a side
letter of agreement. A roll call vote cast, seven (7) voting aye, the motion carried.

Open Session. A motion was made by Mildbrand, seconded by Krug, to go into open session at
10:37 a.m. A unanimous cast, the motion carried.

A motion was made by Krug, seconded by Lewis, to issue a side letter of agreement offering the
Aspirus Community Network with the employee contribution rates the same as regular
employees in 2017, to WPPA, Sergeant’s Union and WPPA, Deputy Sheriff's Union. A unanimous
vote cast, the motion carried.

Adjournment. A motion was made by Mildbrand, seconded by Krug, to adjourn at 10:38 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Joint Personnel and Finance Committee
September 29, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:15 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen,

Members Absent: None

Other Attendees: Linda Daniels, Marie Koerner, Jim Metz, Brian Wilson; Star News,
Larry Brandl, Nathanael Brown, Tammy Tom-Steinmetz, Bruce Strama

Approve Agenda. A motion was made by Thums, seconded by Lewis, to approve the agenda
with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Krug, seconded by Hansen, to approve the minutes
of the September 12, 2016, Joint Personnel and Finance Committee meeting. A unanimous vote
cast, the motion carried.

Eliminate Classification & Compensation Plan “B” and return those positions (Professional
Union positions) to Plan “A”. Marie Koerner, Human Resource Manager, was present to
recommend putting the Professional Union positions back into the Compensation Plan A in
2017. Plan B was created in 2016 when the non-represented employees were given a 2%
increase and the Professional Union employees were given a .73% increase. The cost to put the
positions back into Plan A would be approximately $5,500.00. A motion was made by Thums,
seconded by Hansen, to return the Plan B (Professional Union) positions to Plan A in 2017. A
unanimous vote cast, the motion carried.

Wage Increases on Classification & Compensation Plan “A” for 2017. Ms. Koerner
presented to the committee the costs that would be incurred to Taylor County in 2017 for the
step increases, as well as, a 1% increase to the plan. Larry Brandl, Finance Director, explained the
impact of different percentages to the county budget. A motion was made by Mildbrand,
seconded by Soper, to approve the presented 1% adjustment for 2017. A roll call vote cast, five
(5) voting no (Hansen, Zenner, Krug, Lewis, Thums), two (2) voting aye, the motion failed. A
motion was made by Thums, seconded by Lewis, to approve an increase of 1 %2% for 2017 with
an effective date of January 8, 2017. A roll call vote cast, six (6) voting aye (Hansen, Zenner,
Krug, Lewis, Thums, Soper), one (1) voting no, the motion carried.

Adjournment. A motion was made by Krug, seconded by Thums, to adjourn at 10:32 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Personnel Committee
September 29, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 9:32 a.m.
Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Tim Hansen
Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Jim Metz, Ray Soper, David Krug, Brian
Wilson; Star News, Larry Brandl, Nathanael Brown, Tammy Tom-Steinmetz, Bruce Strama

Approve Agenda. A motion was made by Lewis, seconded by Thums, to approve the agenda
with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Mildbrand, seconded by Hansen, to approve the
minutes of the August 25, 2016, Personnel Committee meeting. A unanimous vote cast, the
motion carried.

Certified Substance Abuse Counselor hourly rate of pay. Tammy Tom-Steinmetz, Human
Services Director, was present to update the committee on an employee that is returning to the
full-time position within her department and the hourly wage she would like to offer. She
reported that the market hourly rate is above the control point with not many counselors
available to take these positions. Therefore, Ms. Tom-Steinmetz is requesting to offer $24.39 per
hour in Grade I to the employee when she returns to the department on a full-time basis. After
much discussion, a motion was made by Hansen, seconded by Mildbrand, to approve offering
the Certified Substance Abuse Counselor $24.39 per hour in Grade I. A voice vote cast, four (4)
voting aye (Mildbrand, Hansen, Zenner, Thums), one (1) voting no (Lewis), the motion carried.

Request to add a Program Assistant position to Commission on Aging office. Nathanael
Brown, Nutrition & Aging Director, presented a draft job description for Program Assistant.
While stating the need for a full-time position, he presented information regarding hiring a part-
time employee. There was discussion regarding the advantages of a regular part-time employee
or hiring a limited term employee. After much discussion, a motion was made by Mildbrand to
hire a limited term employee up to $25,000 with no benefits. Mildbrand withdrew his motion. A
motion was made by Lewis, seconded by Mildbrand, to recommend to the Budget Committee to
designate $25,000.00 to hire a LTE in the Commission on Aging Department. It was then moved
by Zenner to amend to a part-time position for a total of $25,000.00. There was no second. The
original motion was then voted on. A voice vote cast, four (4) voting aye (Mildbrand, Hansen,
Lewis, Thums), one (1) voting no (Zenner), the motion carried.

Adjournment. A motion was made by Lewis, seconded by Thums, to adjourn at 10:15 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Joint Personnel and Finance Committee
September 12, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 1:00 p.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug

Members Absent: Tim Hansen

Other Attendees: Linda Daniels, Marie Koerner, Brian Wilson; Star News, Larry Brandl, Patty
Krug, Tony Hallgren and Brian Hallgren; Hedlund Insurance, Tim Deaton and RaeAnne Beaudry;
The Horton Group

Approve Agenda. A motion was made by Thums, seconded by Lewis, to approve the agenda
with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Mildbrand, seconded by Thums, to approve the
minutes of the August 25, 2016, Joint Personnel and Finance Committee meeting. A unanimous
vote cast, the motion carried.

Review of 2017 Employee Health Insurance RFP's & Recommendation by The Horton
Group. Tim Deaton and RaeAnne Beaudry, The Horton Group, went through the Renewal
Recommendations for Taylor County. They had it narrowed down to two companies. After
going through the company proposals, the recommendation from The Horton Group was to
stay with WCA and offer choices to the employee. Choice #1 would be WCA Group Health Trust
(NCHA Broad Network) for a 5% increase in premium that would be paid for by the employee,
the county contributing the same contribution that they currently are and Choice #2 would be
WCA Group Health Trust (Aspirus Community Network-NCHA-Narrow Network), the county
would be contributing the same amount that they currently are, for a 0% increase, but a savings
to the employee. A motion was made by Lewis, seconded by Mildbrand, to go with Choice #1
and #2 with a 0% increase to the county. A roll call vote cast, five (5) voting aye, one (1) voting
no (Soper), one (1) absent (Hansen), the motion carried.

2017 Employee Health Insurance Premium Contribution. A motion was made by Lewis,
seconded by Mildbrand, to have the employee health insurance contribution remain the same
for 2017 as in 2016, but may have a variation of contribution depending on which plan the
employee chooses. A unanimous vote cast, the motion carried.

Adjournment. A motion was made by Lewis, seconded by Thums, to adjourn at 1:51 p.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Personnel Committee
August 25, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:06 a.m.
Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Tim Hansen
Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Jim Metz, Tammy Tom-Steinmetz, Donald
Watson; Star News, Larry Brandl, Ray Soper

Approve Agenda. A motion was made by Lewis, seconded by Thums, to approve the agenda
with eleven items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Thums, seconded by Mildbrand, to approve the
minutes of the July 21, 2016, Personnel Committee meeting. A unanimous vote cast, the motion
carried.

Updated Financial Manager job description - Finance Department. Tammy Tom-Steinmetz,
Human Services Director, was present to describe the changes to the Financial Manager job
description. Discussion was held on the amount of experience and the title of the job. A motion
was made by Lewis, seconded by Hansen, to amend the Financial Manager job title to Human
Services Business Manager, change the education requirement to a minimum two (2) year
Associate’s accounting degree, and to remove in the Education and Experience section to
remove the word ‘strongly’ in ‘governmental accounting and grant writing is strongly preferred.’
A unanimous vote cast, the motion carried.

Position evaluation recommendation from Carlson Dettmann Consulting- Financial
Manager. Marie Koerner, Human Resource Manager, presented the recommendation from
Carlson Dettmann Consulting to place the Financial Manager into Grade M with a salary of
$54,600. After much discussion on the placement and funding for the positon, a motion was
made by Lewis, seconded by Mildbrand, to slot the Financial Manager into Grade L. A roll call
vote cast, three (3) voting aye (Mildbrand, Hansen, Lewis), two (2) voting no, the motion carried.

Ordinance to amend Section 3.035, Departmental Authorizations, Taylor County Code. A
motion was made by Lewis, seconded by Thums, to approve the ordinance to amend Section
3.035, Departmental Authorizations, Taylor County Code (Human Services), as presented. A
unanimous vote cast, the motion carried.

FLSA classification of Veterans Service Officer. Marie Koerner informed the committee that
the federal law is changing in regard to the minimum annual salary paid to exempt employees.
As of December 1, 2016, a minimum salary of $47,476.00 is required per year. Since the Veterans
Service Officer is not currently receiving the minimum salary requirement, Ms. Koerner explored
options to become compliant. Therefore, it was Ms. Koerner's recommendation to move the



Veterans Service Officer position to an hourly, non-exempt status beginning September 4, 2016.
Any additional hours incurred would be paid at an overtime rate over 40 hours. A motion was
made by Lewis, seconded by Thums, to approve the recommendation from Ms. Koerner for the
Veterans Service Officer beginning September 4, 2016. A unanimous vote cast, the motion
carried.

Request to extend vacation — Jen Meyer - Human Services Department. A motion was
made by Lewis, seconded by Hansen, to approve vacation extension for Jen Meyer. A
unanimous vote cast, the motion carried.

Corporation Counsel Contract and Resolution for 2017. The contract for 2017 had the words
‘continuing legal education expenses or’ stricken from Section 3 and adding an Education Fund
Section 4 which states: Attorney shall have the right to request up to $1,000 actual
reimbursement from the attorney’s general fund budget to participate in relevant training and
continuing education seminars. A motion was made by Lewis, seconded by Mildbrand, to
approve the Corporation Counsel contract and resolution for 2017. A unanimous vote cast, the
motion carried.

2017 Budgets. Ms. Marie Koerner, Human Resource Manager, presented budget proposals for
2017. It was moved by Mildbrand to lower travel expenses by 20% for County Board
supervisors. There was no second. Motion failed. It was moved by Thums, seconded by Lewis,
to approve Ms. Koerner's 2017 budget proposals for County Board, Human Resources,
Contracted Attorney Services, Property and Liability, Central Duplicating, County Vehicle,
Purchasing and Auto Collision and Upset. A unanimous vote cast, the motion carried.

Adjournment. A motion was made by Thums, seconded by Lewis, to adjourn at 11:12 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Joint Personnel and Finance Committee
August 25, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:00 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
Tim Hansen

Members Absent: David Krug

Other Attendees: Linda Daniels, Marie Koerner, Jim Metz, Donald Watson; Star
News, Larry Brandl, Tammy Tom-Steinmetz

Approve Agenda. A motion was made by Thums, seconded by Mildbrand, to approve the
agenda with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Lewis, seconded by Thums, to approve the minutes
of the May 3, 2016, Joint Personnel and Finance Committee meeting. A unanimous vote cast,
the motion carried.

Resolution to employ a Financial Manager in the Human Services Department. A motion
was made by Lewis, seconded by Thums, to approve the resolution to employ a Financial
Manager at the Human Services Department. Tammy Tom-Steinmetz, Human Services Director,
and Larry Brand|, Finance Director, were present to answer questions regarding hiring a Finance
Manager in the Human Services Department. Due to the fact that the Personnel Committee had
to make some decisions regarding this resolution first, the Joint Personnel and Finance
Committee called a recess by Chairman Zenner at 10:06 a.m. and the motion was not acted on.
Chairman Zenner called the Joint Personnel and Finance Committee back to order at 11:12 a.m.
A motion was made by Thums, seconded by Lewis, to approve the resolution to employ a
Business Manager at the Human Services Department. A unanimous vote cast, the motion
carried.

Resolution appointing the Medical Examiner for Taylor County. A motion was made by
Lewis, seconded by Hansen, to approve the resolution appointing the Medical Examiner for
Taylor County and forward the resolution to the County Board for approval. A unanimous vote
cast, the motion carried.

Adjournment. A motion was made by Lewis, seconded by Thums, to adjourn at 11:16 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Personnel Committee
July 21, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 9:30 a.m.
Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Tim Hansen
Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Jim Metz, Tammy Tom-Steinmetz, Shannon
Kraucyk, Brian Wilson; Star News

Approve Agenda. A motion was made by Lewis, seconded by Mildbrand, to approve the
agenda with nine items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Thums, seconded by Mildbrand, to approve the
minutes of the April 14, 2016, Personnel Committee meeting. A unanimous vote cast, the
motion carried.

Request to increase position authorizations at Human Services in regards to the CAN
Reporting Partnership. Tammy Tom-Steinmetz, Human Services Director, was present to
explain the Child Abuse and Neglect (CAN) Reporting Partnership Business Plan to the
committee. This plan, if accepted, would share resources in the Department of Children and
Families in regards to child protection and screening services in the counties of Chippewa,
Monroe, Pepin and Taylor. Ms. Tom-Steinmetz distributed the Business Plan and went through
the history, purpose of the Partnership, staffing of employees, access data from 2013-2015,
potential financial startup costs and ongoing costs, as well as other information regarding the
Partnership. An ordinance was drafted for the committee to increase the Human Services
Authorizations from 38.0 to 40.0 with the additional two positions to be used for potential Child
Abuse and Neglect (CAN) Reporting Partnership employees only. A motion was made by Lewis,
seconded by Mildbrand, to approve the ordinance to increase the Human Services
Authorizations from 38.0 to 40.0 with approval of the CAN Reporting Partnership. A unanimous
vote cast, the motion carried.

The committee moved to agenda item number 8.

Juvenile Court Intake call-in pay increase. Shannon Kraucyk, Family & Juvenile Court
Coordinator, was present to discuss the call-in pay for backup workers. He has had difficulty with
recruiting backup workers for Juvenile Intake cases when he is unavailable. The pay for backup
workers is currently $40.00 per call and he was requesting to increase the pay to $75.00 per call
in hopes of recruiting employees to work those call-in circumstances. A motion was made by
Mildbrand, seconded by Thums, to increase the pay for call-in backup workers from $40.00 to
$75.00 per call with the effective date of 7/21/2016. A unanimous vote cast, the motion carried.



Updated Elderly Benefits Specialist job description - Commission on Aging. Marie Koerner,
Human Resource Manager, went through the updated Elderly Benefits Specialist job description
for Nathanael Brown who was not in attendance. A motion was made by Hansen, seconded by
Thums, to approve the Elderly Benefits Specialist job description as presented. A unanimous
vote cast, the motion carried.

Voluntary Vacation Donation for Bereavement Leave. Marie Koerner went through the
proposed Voluntary Vacation Donation for Bereavement Leave policy. Lewis recommended
adding that it would need department head approval. A motion was made by Lewis, seconded
by Hansen, to approve the Voluntary Vacation Donation for Bereavement Leave, with approval
of department head, retroactive to July 1, 2016. A unanimous vote cast, the motion carried.

Reclassification recommendation - PC Support Specialist position. The PC Support
Specialist requested a reclassification due to added duties after the resignation of the
Programmer/Analyst. Ms. Koerner sent the request for reclassification to Carlson Dettmann
Consulting for evaluation. It was recommended to move the position from Grade G to Grade H.
Ms. Koerner recommended moving the position to Grade H, Step 8, with an effective date of
1/1/2017 which would increase the current employee’s wage from $21.89 per hour to $22.29 per
hour. Her new anniversary date would be 1/1/17 for step increases. A motion was made by
Hansen, seconded by Thums, to approve the reclassification request for the PC Support
Specialist as recommended. A unanimous vote cast, the motion carried.

Adjournment. A motion was made by Mildbrand, seconded by Thums, to adjourn at 10:38 a.m.
A unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Joint Personnel and Finance Committee
May 3, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 1:00 p.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen

Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Patty Krug, Rae Anne Beaudry and Tim
Deaton; The Horton Group, Larry Brandl, Brett Davis; Aspirus Arise, Brian Hallgren; Hedlund
Agency

Approve Agenda. A motion was made by Mildbrand, seconded by Hansen, to approve the
agenda with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Krug, seconded by Mildbrand, to approve the
minutes of the March 21, 2016, Joint Personnel and Finance Committee meeting. A unanimous
vote cast, the motion carried.

Meet with Rae Anne Beaudry, The Horton Group, regarding: Marketing Strategy and
Timing of Health Plan for 2017, and Sample RFP for fully insured and self-insured
programs. Rae Anne Beaudry, Executive Vice President and Tim Deaton with The Horton
Group, had a PowerPoint presentation describing the Marketing Strategy, Marketing Timeline
and RFP Example for Taylor County. Timeline would include issue RFP on July 15, 2016, deadline
for submission of written questions on July 26, 2016, proposal due date on August 15, 2016,
preliminary report/potential meeting with the county on the week of August 8, 2016, meeting
with finalists (if needed) on the week of August 22, 2016, and selection (tentative) on the week
of August 29, 2016. Supervisor Mildbrand questioned the wording of ‘network match’ and
would it be a deterrent for HMO insurance companies. Ms. Beaudry stated that she would insert
language in the RFP that Taylor County will also be evaluating plan design alternatives from
companies. Due to action taken at the March 21, 2016, meeting, Rae Anne was instructed to
change her RFP to eliminate self-funding language as it was voted to disregard that option for
2017 for Taylor County at the preceding meeting of this committee. No other action was taken
on this agenda item.

Meal Allowance - Employees & County Board Members. Marie Koerner, Human Resources
Manager, did a survey from the other counties regarding meal allowances in-state and out of
state. Any changes for the employees would be revised in the Employee Handbook. An
ordinance would be submitted to the county board for approval of the county board meal
allowance amendment in the Taylor County Code. A motion was made by Hansen, seconded by
Krug, to increase the meal allowances for employees and county board members to $35.00 per
day in-state and $50.00 out of state effective July 1, 2016. All meal expenses will be paid



retroactive to July 1 if the board adopts the ordinance after July 1. A unanimous vote cast, the
motion carried

Adjournment. A motion was made by Thums, seconded by Mildbrand, to adjourn at 1:42 p.m.
A unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Personnel Committee
April 14, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:30 a.m.
Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Tim Hansen
Members Absent:

Other Attendees:  Linda Daniels, Marie Koerner, Tammy Tom-Steinmetz, Nick Synol, Kim
Kasparek, Ben Stanfley, Dave Krug, Brian Wilson; Star News

Approve Agenda. A motion was made by Mildbrand, seconded by Hansen, to approve the
agenda with twelve items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Thums, seconded by Mildbrand, to approve the
minutes of the February 25, 2016, Personnel Committee meeting. A unanimous vote cast, the
motion carried.

Ordinance to create department position authorizations section in the County Code. Marie
Koerner, Human Resource Manager, explained that during the process of creating the Employee
Handbook, the section of the Taylor County Code regarding departmental authorizations was
inadvertently omitted from the Taylor County Code. A motion was made by Lewis, seconded by
Mildbrand, to approve the ordinance to create Section 3.035, Departmental Authorizations. A
unanimous vote cast, the motion carried.

Section 2.4, Authorization to Hire, Taylor County Employee Handbook. Discussion was held
if the oversight committee for a position can authorize filling open positions that already exist. A
motion was made by Lewis, seconded by Hansen, to allow the oversight committees approve
filling existing positions. If a department does not have an oversight committee, the existing
position requires Personnel Committee approval to fill the position. In the event of a new or
changing position, both the oversight committee and Personnel Committee are required to
authorize. A unanimous vote cast, the motion carried.

Ordinance to increase Human Services position authorizations. Marie Koerner and Tammy
Tom-Steinmetz, Human Services Director, were present to request increasing the Human
Services authorizations from 37.1 to 38.0. A motion was made by Hansen, seconded by
Mildbrand, to approve the ordinance increasing the Human Services Department authorizations
as presented. A unanimous vote cast, the motion carried.

Request to fill LTE Economic Support Specialist position — Human Services Department.
Tammy Tom-Steinmetz requested to fill the LTE position that is vacant due to a transfer within
the department. The position is contingent on funds available. Once the funding from the state
is diminished, the position will end. A motion was made by Lewis, seconded by Hansen, to fill



the LTE Economic Support Specialist position as long as funding is available. A unanimous vote
cast, the motion carried.

Request to fill Land Conservation Assistant position and increase position to 35 hours -
Land Conservation Department. Ben Stanfley, County Conservation Engineer, and David Krug,
Land Conservation Committee Chair, were present to request filling the Land Conservation
Assistant position that is vacant due to a resignation. They also requested to increase the
position to a 35 hour work week. The increase in funding for the position would be on the
county levy. A motion was made by Hansen, seconded by Thumes, to fill the Land Conservation
Assistant position and increase the position to a 35 hour workweek. A voice vote cast, four (4)
voting aye, one (1) voting no (Mildbrand), the motion carried.

Request to fill full-time & part-time Jailer/Dispatcher positions — Sheriff’'s Department. A
motion was made by Lewis, seconded by Hansen, to approve filling two (2) full-time and two (2)
part-time Jailer/Dispatcher positions. A unanimous vote cast, the motion carried.

Possible revisions to Section 3.1, Hours of Work/Work Schedules & Section 3.2,
Departmental Regulations & request for alternative work schedule, Taylor County
Employee Handbook. Russ Aszmann, Forestry Administrator, was present to request a flextime
schedule for the Assistant Forester. Discussion was held on a conflict between Section 3.1 and
3.2 of the Employee Handbook regarding hours of work, flextime being a way to attract and
retain employees, avoid scheduling of Monday and Friday as a time off day on a weekly basis,
new department rules needing approval from Personnel Committee, and that hours of operation
for the county would have to be covered. A motion was made by Hansen, seconded by Lewis,
to delete Section 3.2 (C) from the Taylor County Employee Handbook. A voice vote cast, four (4)
voting aye, one (1) voting no (Thums), the motion carried.

Position evaluation and FLSA recommendation from Carlson Dettmann Consulting - Jail
Sergeants. Jail Sergeants are non-rep employees and their JDQ was sent to Carlson Dettmann
to evaluate and give a recommendation of where to slot them in the compensation plan. The
recommendation from Carlson Dettmann was to slot them in Grade K. Ms. Koerner
recommended slotting them in Step 9 at $28.48 per hour which is a 2.2% increase. The
employees would be non-exempt employees. A motion was made by Mildbrand, seconded by
Thums, to approve the recommendations and the employees would have one month for the
right to appeal the decision from April 14, 2016. The pay increase would be retroactive to
January 10, 2016. A motion was made by Hansen to amend the recommendation to Step 10 of
Grade K. There was no second. The original motion was voted on. A voice vote cast, four (4)
voting aye, one (1) voting no (Hansen), the motion carried.

Adjournment. A motion was made by Mildbrand, seconded by Thums, to adjourn at 11:44 a.m.
A unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Joint Personnel and Finance Committee
March 21, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 10:02 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen

Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Brian Wilson; Star News, Rae Anne Beaudry;
The Horton Group, Larry Brandl

Approve Agenda. A motion was made by Krug, seconded by Lewis, to approve the agenda
with five items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Thums, seconded by Soper, to approve the minutes
of the February 9, 2016, Joint Personnel and Finance Committee meeting. A unanimous vote
cast, the motion carried.

Meet with Rae Anne Beaudry, The Horton Group, regarding: 2015 Year in Review-health
insurance; Marketing and Timing of Health Plan (including potential design plan changes)
for 2017, the role of the consultant and insurance marketing, and funding of the health
plan in the future. Rae Anne Beaudry, Executive Vice President with The Horton Group,
distributed the Taylor County Analysis for 2011 to 2015 and A Guide to Group Benefits Self-
Insurance. She had a PowerPoint presentation with the review of the year 2015 for Taylor
County. Items discussed were the differences between roles and responsibilities of the
consultant vs. brokers vs. sales, as well as, the differences between self-funded vs fully insured
group health insurance plans. She went through several slides of statistics of claims reporting
for Taylor County and gave direction of items that could be looked at in regards to where costs
for Taylor County are higher in addition to ideas for cost saving measures for the county. A
motion was made by Lewis, seconded by Thums, for Taylor County to continue receiving
consulting services from The Horton Group. A unanimous vote cast, the motion carried. It was
then moved by Soper, seconded by Lewis, to disregard the self-funding option for health
insurance for Taylor County at this time. A unanimous vote cast, the motion carried. The
committee was given direction that before meeting with Ms. Beaudry again to consider going to
market, cost effective measures, employee premium contributions, spousal carve out/surcharge,
HMO, and dual choice options.

The next meeting with Rae Anne Beaudry will be held on May 3, 2016, at 1:00 p.m.

Adjournment. A motion was made by Lewis, seconded by Krug, to adjourn at 11:38 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Personnel Committee
February 25, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 9:45 a.m.
Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums
Members Absent:  Tim Hansen

Other Attendees:  Marie Koerner, Tammy Tom-Steinmetz

Approve Agenda. A motion was made by Thums, seconded by Mildbrand, to approve the
agenda with six items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Mildbrand, seconded by Thums, to approve the
minutes of the February 9, 2016, Personnel Committee meeting. A unanimous vote cast, the
motion carried.

Request to fill the Comprehensive Community Services (CCS) Crisis Service Facilitator
position — Human Services Department. Tammy Tom-Steinmetz, Human Services Director,
was present to explain the additional funding available for this new position. This position will
primarily do the crisis intervention for Human Services, as well as, do comprehensive community
services. A motion was made by Lewis, seconded by Mildbrand, to approve the position using
non-levy funds. A unanimous vote cast, the motion carried.

Revised Comprehensive Community Services (CCS) Crisis Service Facilitator job description
- Human Services Department. Ms. Tom-Steinmetz explained the revised job description by
adding the crisis intervention duties. A motion was made by Lewis, seconded by Thums, to
approve the revised job description. A unanimous vote cast, the motion carried.

Adjournment. A motion was made by Thums, seconded by Lewis, to adjourn at 10:02 a.m. A
unanimous vote cast, the motion carried.

Secretary: Marie Koerner



Personnel Committee
February 9, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 11:15 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Tim Hansen
Members Absent:  None

Other Attendees:  Linda Daniels, Marie Koerner, Beth Abegglen

Approve Agenda. A motion was made by Lewis, seconded by Mildbrand, to approve the
agenda with ten items. A unanimous vote cast, the motion carried.

Request a second on the motion to approve agenda on December 16, 2015, Personnel
Committee Meeting. The draft minutes of the December 16, 2015, Personnel Committee
meeting were revised to have the second by Hansen. The motion was made by Mildbrand,
seconded by Hansen, to approve the second. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Mildbrand, seconded by Hansen, to approve the
draft minutes of the December 16, 2015, Personnel Committee meeting as revised. A
unanimous vote cast, the motion carried.

Process of step movement - Classification & Compensation Plan. Beth Abegglen,
Jailer/Dispatcher, was present to request that the committee consider an option other than
anniversary dates for movement in the Classification & Compensation Plan. Marie Koerner,
Human Resource Manager, estimated that if the county changed from the anniversary date
model to a January 1 model it would cost approximately an additional $54,000.00. Ms.
Abegglen suggested that they consider giving an extra step movement in the plan based on
longevity. The committee suggested an option of having different levels of jailer/dispatchers
based on duties and responsibilities. No action was taken on this agenda item.

Step movement for promotions - Classification & Compensation Plan. Ms. Koerner
discussed that there was no written policy for step movement for promotions and would like to
establish a written policy for the county to follow. Carlson Dettmann Consulting recommended
that the promotion date for an employee would become the new hire date to be used for step
increases. The original hire date would still be used for time off benefits. A motion was made
by Mildbrand, seconded by Thums, to approve the recommendation from Carlson Dettmann
Consulting that would make an employee’s latest promotion date as their new hire date and
used for movement in the compensation steps in the Classification & Compensation Plan. A
voice vote cast, four (4) voting aye, one (1) abstain (Lewis), the motion carried.

Step movement for reclassifications — Classification & Compensation Plan. Ms. Koerner
discussed that there was no written policy for step movement for reclassifications and would like
to establish a written policy for the county to follow. Discussion was held that reclassifications



would be treated similar to promotions. The reclassification date for an employee would
become the new hire date to be used for step increases. The original hire date would still be
used for time off benefits. A motion was made by Mildbrand, seconded by Hansen, to approve
an employee’s latest reclassification date as their new hire date for movement in the
compensation steps in the Classification & Compensation Plan. A voice vote cast, three (3)
voting aye, one (1) voting no (Zenner), one (1) abstain (Lewis), the motion carried.

Closed Session. A motion was made by Mildbrand, seconded by Thums, at 12:15 p.m. to go
into closed session pursuant to Wisconsin State Statutes, Section 19.85 (1)(c), for the purpose of
conducting employment, promotion, compensation or performance evaluation data of the Land
Conservation Technician. A roll call vote cast, five (5) voting aye, the motion carried.

Open Session. A motion was made by Thums, seconded by Lewis, to go into open session at
12:18 p.m. A unanimous cast, the motion carried.

A motion was made by Lewis, seconded by Thums, to approve one week of vacation to the new
Land Conservation Technician. A unanimous vote cast, the motion carried.

Adjournment. A motion was made by Hansen, seconded by Thums, to adjourn at 12:18 p.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



Joint Personnel and Finance Committee
February 9, 2016
Third Floor County Board Room, Taylor County Courthouse

Call Meeting to Order: Charles Zenner called the meeting to order at 9:30 a.m.

Members Present: Charles Zenner, Scott Mildbrand, Lester Lewis, Rollie Thums, Ray Soper,
David Krug, Tim Hansen

Members Absent: None

Other Attendees:  Linda Daniels, Marie Koerner, Mindy Dale; Labor Attorney from Weld
Riley, Rose Thums, Sara Nuernberger, Sarah Holtz, Bruce Strama, Kathy Tingo, Mitch Perkl;
Teamsters, Bruce Daniels

Approve Agenda. A motion was made by Lewis, seconded by Mildbrand, to approve the
agenda with nine items. A unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Hansen, seconded by Thums, to approve the
minutes of the December 16, 2015, Joint Personnel and Finance Committee meeting. A
unanimous vote cast, the motion carried.

Elected Official Salary for 2017-2020 Term. Marie Koerner, Human Resource Manager,
explained to the committee that elected officials were also studied by Carlson Dettmann
Consulting with a recommendation made to place the County Clerk, Treasurer and Register of
Deeds in Grade L of the compensation plan. They further recommended to have the positions
placed at the control point step (100% market) and maintain that step in the future. Therefore,
since the control point is attached to the compensation plan, Koerner presented scenarios of a
1%, 1.5%, and 2% increase to the control point step of the compensation plan to illustrate what
the actual salaries would be for each elected official if a particular increase was approved. Since
the Treasurer and Register of Deeds are currently below the control point rate, these positions
will be brought up to the control point rate in addition to whatever increases the board
approves to the control point for the four-year term. The County Clerk’s position is currently
above the control point rate of pay so the County Clerk’s current rate of pay will remain the
same until the control point rate catches up with the County Clerk’s current rate of pay. A
motion was made by Mildbrand, seconded by Thums, to approve a 2% increase on the
compensation plan. Mildbrand withdrew his motion, Thums withdrew his second. A motion was
made by Soper, seconded by Lewis, to approve a 2% increase in 2017 & 2018 and 1% in 2019 &
2020 on the control point step, Grade L, of the compensation plan which will designate the
salary of each elected official in 2017-2020. A motion was then made by Thums, seconded by
Zenner, to approve a 1¥2% increase for 2019 & 2020. A roll call vote cast, three (3) voting aye
(Krug, Thums, Zenner), four (4) voting no, the motion failed. A roll call vote was taken on the
original motion, seven (7) voting aye, the motion carried. The resolution will go to County Board
at the March 15, 2016, session.



Closed Session. A motion was made by Thums, seconded by Lewis, at 9:51 a.m. to go into
closed session pursuant to Wisconsin State Statutes, Section 19.85 (1)(e), for the purpose of
negotiating with Teamsters, Local 662, Professionals Union. A roll call vote cast, seven (7) voting
aye, the motion carried.

Open Session. A motion was made by Thums, seconded by Mildbrand, to go into open session
at 10:42 a.m. A unanimous cast, the motion carried.

Closed Session. A motion was made by Thums, seconded by Mildbrand, at 10:42 a.m. to go
into closed session pursuant to Wisconsin State Statutes, Section 19.85 (1)(g), for the purpose of
conferring with legal counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely
to become involved in regards to an applicant. A roll call vote cast, seven (7) voting aye, the
motion carried.

Open Session. A motion was made by Krug, seconded by Lewis, to go into open session at
11:12 a.m. A unanimous cast, the motion carried.

Adjournment. A motion was made by Krug, seconded by Mildbrand, to adjourn at 11:12 a.m. A
unanimous vote cast, the motion carried.

Secretary: Linda Daniels



