TAYLOR COUNTY RECYCLING AUTHORITY
Tuesday, October 18, 2016
Town of Cleveland

Members present were Dan Hoffman, Bob Baker, Harry Sweda, Myron Brooks, Francis Martin,
Leigh Sahlin, Dan Ustianowski, Rick & Jenny Nehls, Randy Mayer, Del Kroeplin, Jason Julian, Ray
Sackman, Bill Miller, Jonathan Rief, Mark Nosko, Archie Williams, Allen Kurth, James Harp, Kyle
Noonan, Michelle Grimm and Sue Noland. Absent were Grover, Browning and Hammel.

The meeting was called to order by Chairman Hoffman at 8:00 PM.

Meeting Minutes: Motion by Harry Sweda and seconded by Leigh Sahlin, to approve the
June 21, 2016 minutes as mailed. Motion carried.

Agenda: Motion by Leigh Sahlin and seconded by Del Kroeplin, to approve agenda as posted.
Motion carried.

Tonnages & Expenses Through August 2016:
1. Tons: Currently the tonnages are up 35,186 pounds from 2015 total thru August.
2. Expenses: Expenses to date are approximately $30,000. The current balance for the
Recycling Authority is approx. $85,223. There should only be normal monthly bills
through year-end.

Containers: The number of containers at each site was reviewed and discussed along with
servicing frequency. We were trying to decide if any reduction in containers could occur to keep
our operating costs down. It appears at this time all containers are being used. The Town of
Browning was absent, and the Recycling Office will call them to discuss their 5 containers.

Tire Collection: The tire collection was conducted in August. This year the program had tire
pick-ups at 3 sites. The total number of tires collected in 2016 was 1857 tires (28.93 ton)
compared to 1716 (27.95 ton) in 2015. A chart of the number of tires collected, number of
participants by municipality, estimated weights, dollars collected, and invoicing was handed out.
By having less sites to pick up, Bee Line reduced their rate/ton; therefore, the Recycling
Authority did not need to make up any shortfall from billing. A few suggestions were made for
next year, but overall, the towns felt the collection went well.

Cooperative Agreements: The cooperative agreement between Taylor County Recycling
Authority and Joint Rib Lake has been signed for a one year term. Motion by Randy Mayer and
seconded by Jason Julian, to approve the agreement. Motion carried.

Other Business:  Kyle reported the 2017 grant application has been completed and submitted
to the State DNR.

The 2017 brochures/report cards were briefly discussed. Any changes required were reviewed
by members present.



Michelle & Kyle reported Revolution Plastics is conducting a recycling program for ag plastics.
Go to UWEX website to sign up.

Kyle indicated the current recycling contract will expire December 31, 2017. Contract bids and
negotiations will be conducted next year.

The next meeting was scheduled for February 21, 2017 at the Village of Stetsonville. [Add-on: It
was pointed out 2/21/17 is a possible primary election date, so next meeting was rescheduled
for March 21, 2017] Motion by Leigh Sahlin and seconded by Mark Nosko, to adjourn at 9:00
PM. Motion carried.

Susan Noland, Secretary



TAYLOR COUNTY RECYCLING AUTHORITY
Tuesday, June 21, 2016
Town of Roosevelt/Lublin

Members present were Dan Hoffman, Bob Baker, Harry Sweda, Patti Smith, Myron Brooks,
Francis Martin, Leigh Sahlin, Dan Ustianowski, Rick & Jenny Nehls, Randy Mayer, Jerry Kolve,
Scott Mildbrand, Mark Nosko, Jim Ludwig, Gerard Nicpon, Kyle Noonan, Michelle Grimm and
Sue Noland. Excused absences were Jonathon Rief and Jason Julian. Absent were Grover,
Cleveland, Deer Creek, Taft, Hammel and McKinley.

The meeting was called to order by Vice-Chairman Hoffman at 8:00 PM.

Resignation/Appoint new Chairman: Mike Roiger reported his resignation as Chairman of the
Recycling Authority. Motion by Harry Sweda and seconded by Leigh Sahlin, to accept Mike's
resignation. Nominations were opened to appoint a new Chairman. Motion by Francis Martin
and seconded by Scott Mildbrand, to appoint Dan Hoffman as Chairman. Motion carried.
Motion by Dan Ustianowski and seconded by Randy Mayer, to appoint Scott Mildbrand as Vice-
Chair. Motion carried.

Meeting Minutes: Motion by Leigh Sahlin and seconded by Bob Baker, to approve the
February 16, 2016 minutes as mailed. Motion carried.

Agenda: Motion by Leigh Sahlin and seconded by Mark Nosko, to approve the agenda as
posted/mailed. Motion carried.

Tonnages & Expenses through May 2016:

1. Tons: The majority of the towns are up in volumes compared to 2015 at this same time.
Overall the Recycling Authority as a group is up a little more than a ton. A few towns
commented about no aluminum on report when there are aluminum cans brought to
sites. This may be because the volume is so little it doesn't figure into the percentage.

2. Expenses: Administrator reported the 2016 grant dollars of $84,348.97 have been
received. The RA's share of the grant is $41,677.51. The grant award was approximately
$4,000 less than last year. The State had estimated approximately a 20% reduction. The
expenses for 2016 to date are $16,239.11. With the grant dollars received and carry over
from 2015, our current balance is $94,252.

Clean Sweep Dates: Administrator Noonan reported the only Clean Sweep to be conducted
in 2016 was held on May 7 in Medford and Gilman. Between the 2 sites there were 8255 pounds
of chemicals collected, 100 pounds of medications, 259 vehicles through household collection
with 54 never attending a previous event, 4309 fluorescent tubes, 150 gallons waste oil, 251 oil
filters, 220 old appliances, 247 TVs, 93 monitors, and 30,643 pounds of miscellaneous electronics
consisting of keyboards, computer towers, printers, scanners, desktop copiers, VCR/DVDs,
humidifiers, stereo equipment, etc. were collected. There was a charge of either $20 or $45 on



TVs and $15 for monitors. Approximately 300 participants brought in appliances and
electronics.

The dollars collected at the event were $9092, the invoices from Blasel and Midwest Recyclers
were $11,255, with county making up the difference of $2163.

Due to DATCP fund reduction there will not be an August collection.

Upcoming Tire Collection: Bids from Bee Line Tire Recycling were reviewed. Three different
options were discussed. The most advantageous for the authority would be $135/ton with
collections at either 2 or 3 sites in the county. The other option would have been $175/ton if
collected at each individual town. After discussion, the following motions were made:
e Motion by Harry Sweda and seconded by Randy Mayer, to have the hours of collection
for tires from 8 AM to 1 PM for each site. Motion carried.
¢ Motion by Bob Baker and seconded by Jim Ludwig, to collect tires at the Medford and
Gilman Hwy Dept. sites on August 13, 2016 and at the Town of Holway site on August
20, 2016. Motion carried.
e Motion by Leigh Sahlin and seconded by Jerry Kolve, to set the cost of tire disposal as:
Car (up to 20") $2 Truck (20"-24") $10
Tractor (over 24") $20  Oversized $50
Also included in the motion was to allow the Towns of Westboro and Aurora to participate
along with Melvin Companies if they desire. Motion carried. The Recycling Office will prepare
brochures, charts, advertising, and other necessary materials and send out to the towns as soon
possible.

Other Business: a) Grant Dollars received was discussed earlier.

The next meeting was set for October 18, 2016 at the Cleveland Town Hall. Motion to adjourn
at 8:50 PM by Leigh Sahlin and seconded by Harry Sweda. Motion carried.

Susan Noland, Secretary



TAYLOR COUNTY RECYCLING AUTHORITY
Tuesday, February 16, 2016
Community Center — Chelsea Hosted

Members present were Mike Roiger, Jonathan Rief, Bob Baker, Harry Sweda, Bill Miller, Chad
Torrez, Patti Smith, Myron Brooks, Ray Sackmann, Joe Zenner, Francis Martin, Leigh Sahlin, Dan
Ustianowski, Daniel Hoffman, Del Kroeplin, Rick Nehls, Mark Nosko, Jim Ludwig, Kyle Noonan,
Michelle Grimm and Sue Noland. Absent were Goodrich, Grover, Cleveland, and Stetsonville.

The meeting was called to order by Chairman Roiger at 8:00 PM.

Meeting Minutes: Motion by Harry Sweda and seconded by Leigh Sahlin, to approve the
October 20, 2015 minutes as mailed. Motion carried.

Agenda: Motion by Bob Baker and seconded by Del Kroeplin, to approve the agenda as
mailed. Motion carried.

Tonnages & Expenses through Year-End 2015:

1. Tons: The 4th quarter totals are down from 3rd quarter. It was reported year-end
pounds collected in 2015 were 1,008,017. This is not quite as much as the prior year.
This equates to 504.1 tons vs. 588.1 tons in 2014. Towns present still feel the weights are
not accurate as newspaper, magazines, and mixed paper has reduced significantly. Per
capita pounds were reviewed for the last couple years. One town is less than the
83.7#/capita but as a whole we are doing well with an average of 106.13#/capita. [After
entering additional weight slips received at this meeting, the pounds for 2015 have been
increased to 1,024,194 for 512.1 tons, thereby increasing the average pounds per capita
to 107.83].

2. Expenses: Administrator reported expenses for 2015 were $41,136.91. Approximately
$68,813 will be carried forward to 2016. Our grant dollars should be received in June.
The State had proposed a $4 M reduction for 2016 which will result in approximately
20% less grant award.

Clean Sweep Dates: Administrator Noonan reported in 2016 there will only be one
Clean Sweep due to DATCP fund reduction. The collection will be Saturday, May 7th in Medford
in AM and Gilman in PM. We will be looking for volunteers to help. This year we are seeking a
new electronics vendor again. A few proposals have been received showing higher costs than in
the past. We have seen charges for transportation, staff labor, price per pound and/or price per
item, etc. We will seek the most advantageous option for the County. We expect to work with
Blasel Salvage for white goods.

Annual Report Expenses:  Expenses are needed from some of the towns for their site
workers, meetings attended, tire collection hours, etc. The towns were sent letters to get the
charges in the so the annual report can be completed by April deadline.



Other Business: a) Grant Reduction - In addition to discussion earlier regarding the $4 M
reduction, it was noted AB515 is on the Assembly’'s agenda to restore $3 M to the recycling
grant program in 2016.

b) Upcoming Tire Collection — Administrator reported Aurora will join the Recycling Authority for
the 2016 collection. The town will pay their costs. We will do an August collection again.
Discussion ensued collecting at fewer sites to eliminate the delay of tires being picked up and
also less cost for tire disposal. Bids will be sought for these scenarios: 1) pick up at each site; 2)
3 towns combined; 3) 4 towns combined: and 4) only 2 drop-off sites. The collection options
will be discussed again at the June meeting.

¢) Small discussion on frozen paper in bottom of dumpsters, chains and locks gone, etc.

d) Briefly discussed the possibility of meeting only twice a year as the recycling program is well
established and operating smoothly. This may be discussed at a future meeting.

The next meeting was scheduled for June 21, 2016 at the Roosevelt Town Hall. Motion
to adjourn at 8:30 PM by Dan Hoffman and seconded by Leigh Sahlin. Motion carried.

Susan Noland, Secretary



