TAYLOR COUNTY SNOWMOBILE COUNCIL MEETING
DECEMBER 1, 2016
HOSTED BY SW.A.T. - ZONDLO'S BAR & GRILL

Secretary’s Report: Motion made and 2™ to accept Secretary’s Report as mailed. 1 Dan Roiger,
2" Starla Meyer.
Treasurer's Report: Report given by Elaine Emmerich; see attached for details. Motion made and

2" to accept Treasurer's Report. 1% Rick Schmitz, 2" Barb Berger.

Old Business:
e Elaine has raffle tickets.
> $5 each or 3/$10. 6 tickets per book.
» All money goes to Elaine and she will give 50% back to Clubs.
e Bob has AWSC raffle tickets. $100 each.
e Calendars are in from AWSC.
e SNARS (electronic worksheet reporting system)
» Go to http://wi.groomertrackingsystems.com/about-us-2/ or

http://wi.groomertrackingsystems.com to view instructional videos.

» Club administrators are: Elaine Emmerich for Black River Rock Dodgers; Bob
Meyer and Dan Roiger for the Grooming Association; and Michelle Hendrickson
for Jump River Runners.

» The 9 clubs under the Grooming Association will be considered “Club Members".
Each club will have to decide who their club member representative will be and
notify Bob Meyer at bobstarla@gmail.com as to who it is and their email address.

» Club members may be added by club administrators and then they will have the
ability to enter worksheet info into the system and pass them onto their
administrator.

» The names of the workers/operators will have to be added by the club
administrators. The club workers will not able able to enter worksheet info in the
system.

» Groomer operators must report funded and non-funded miles in tenths.

e Roundabout — no news on new construction near north roundabout.
e Citation for no trail pass is $200.50.

New Business:
e Trail Opening. 1-2 notices to public.

» 1 person from Taylor County Grooming Association, Black River Rock Dodgers,
Jump River Runners should contact Russ on trail conditions 1-2 days prior to
public notice of trails opening.

e Snowmobile safety classes. 2 classes being offered.
» Contact Pete Nowak
» Spirit Lake Northwoods Riders. Gary Becker and Jeff Mauch will teach.


http://wi.groomertrackingsystems.com/about-us-2/
http://wi.groomertrackingsystems.com/
mailto:bobstarla@gmail.com

e AWSC Military Ride. Will be in Eagle River.
> Donate $100 to Military Ride. Motion made and 2™ to donate $100 to Military
Ride. 1% Dan Roiger, 2" Kev Klemm. Motion carried.

Next Meeting:
January 5, 2017, hosted by Black River Rock Dodgers at Hacienda.

Adjourn: 7:50pm
1 by Leon Long 2" by Starla Meyer

Respectfully submitted by:
Russ Aszmann
Secretary



TAYLOR COUNTY SNOWMOBILE COUNCIL MEETING
NOVEMBER 3, 2016
HOSTED BY WEST SIDE TRAIL WINDERS — LOUNGE AROUND

Secretary’s Report: Motion made and 2™ to accept Secretary’s Report as mailed. 1 Dan Roiger,

2" Kev Klemm.

Treasurer's Report: Report given by Elaine Emmerich; see attached for details. Motion made and

2" to accept Treasurer's Report. 1%t Bob Schilling, 2™ Delvin Smith.

Old Business:

Raffle redesign by subcommittee.

> Elaine submitted for license, not yet received.

» Elaine will contact each club when license and raffle tickets arrive.

» Sponsors are: Werner Sales, Liske Marine, Niznik All Sports.

» All money goes to Council and 50% will go back to the Clubs.
Little Black Bridge grant application resubmitted to ORV and Snowmobile Council.
Update calendar — let Forestry Dept. know of any updates.

New Business:

Bob Meyer has AWCS raffle tickets.
SNARS - electronic worksheet reporting being implemented this year. Go to
wi.groomertrackingsystems.com for instructional videos.

Each club will need an administrator and an email address. Provide email addresses to
Russ.
Groomer operators must report funded and non-funded miles in tenths.
Gov. Snowmobile Council
» Recommended increase labor rates up to $8 hour — will need Legislative approval.
» Trying to catch up on trail projects.
Director Meeting — Bob Meyer
» Round-about new design may affect trail to Happy Joe's.
» Trail pass citations maybe issued for $200.50.
» Antique registration program -- 4,500 last year. The program did receive the gas
tax money.
Tractors will need hour meter to the tenth.
5,317 more AWCS member this year — total 37,032 members.
Need youth representative from Taylor County. Preferably high school age kids.
$4,400 for silent auction — will go to scholarships. Forms are on AWSC website.
Check for potential easements on DNR land for sale.
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Calendar raffle license will be coming shortly.



Next Meeting:
December 1, 2016, hosted by SW.A.T. at Zondlo's Bar & Grill.

Adjourn: 8:20pm
1%t by Dan Roiger 2" by Bob Schilling

Respectfully submitted by:
Russ Aszmann
Secretary



TAYLOR COUNTY SNOWMOBILE COUNCIL MEETING
OCTOBER 6, 2016
HOSTED BY WE WHITTLESEY WHIZZERS — HAPPY JOE'S PIZZA

Secretary’s Report: Motion made and 2" to accept Secretary's Report as mailed. 1% Steve

Thums, 2" Bob Schilling.
Treasurer's Report: Report given by Elaine Emmerich; see attached for details. Motion made and

2" to accept Treasurer's Report. 1°' Matt Roiger, 2" Rick Schmitz.

Old Business:

Intersection numbers need to be changed on GIS map.
Raffle redesign by subcommittee.
> Kev Klemm, Mike Gojmerac, Dan Roiger and Elaine Emmerich are members.
Limit of 3,000 tickets for $5 each or 3/$10.
Need sponsors for tickets, ex: businesses.
Need license number.
Drawing will be at Hanna's Hen House in Spirit.
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Prize structure will remain the same.
» Clubs give the money to Elaine and she will give 50% back to the Clubs.
Motion made and 2™ to accept the proposal for the new raffle ticket. 1t Steve Thums,

2"4 Bob Meyer.

New Business:

The $97,500 bridge grant for the Trail #23 was funded 50% by the Snowmobile Council
but was turned down by ORV Council. The Clubs chose not to pursue the used bridge
from Jackson County. They will hold the $48,750 grant amount and seek additional
funding from ORV and Snowmobile Council.
The Governor's Snowmobile Council passed a resolution to increase snowmobile trail
maintenance from $250 to $300 per mile. Legislation would need to change State
Statute.
Westside Trail Winders will have a Steak Feed on Feb. 4™,
Stump Jumpers will host a Poker Run...date not yet set.
A 300’ section of the Pine Line south of Westboro was repaired with riprap and gravel.
Director Meeting — Bob Meyer
» Brenda Newman elected as Secretary/Treasurer for ACSA.
» No DNR reminder letter will be mailed for a Trail Pass.
» Pass purchased through AWSC is $10 and now you can legally ride with a receipt
for up to 3 weeks.
» Electronic Trail reporting will be done, not GPS. Reporting will be done on
groomers.
» AWSC membership is 39,029, an increase of about 16,000.
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Next Meeting:

There will be a silent auction for scholarship fund.

VIP Ride will be in February in Siren.

DNR has an online survey — SCORP — for outdoor uses.
o dnr.wi.gov/topic/lands/scorp

Snogoer magazine has an offer for AWSC members.
AWSC workshops will be at Chula Vista Motel in Wisconsin Dells.

November 3, 2016, hosted by West Side Trail Winders at Lounge Around.

Adjourn:

1% by Starla Meyer 2" by Dan Roiger

Respectfully submitted by:

Russ Aszmann

Secretary



TAYLOR COUNTY SNOWMOBILE COUNCIL MEETING
APRIL 7, 2016
HOSTED BY INTERWALD WANDERERS - RIB RIVER BAR

Secretary's Report: Motion made and 2™ to accept Secretary’s Report as mailed. 1 Dan Roiger,
2" Kevin Klemm.

Treasurer's Report: Report given by Elaine Emmerich; see attached for details. Motion made and
2" to accept Treasurer's Report. 1% Delvin Smith, 2" Barb Berger.

Old Business:
e Bridge #23. The bridge is in a floodplain and the DNR is requiring a Hydraulic study at
the bridge site which is slowing down the application process.
e Intersection numbers needed on new map, two in Rib Lake and one on Q Trail.

New Business:
e Discussion on new raffle policy for next year.

o Cannot let clubs take out 50% upfront. Will have to turn in all money and Elaine
will return 50%.

o Committee was formed. Members — Kevin Klemm, Dan Roiger, Elaine Emmerich,
Mike Gojmerak. The committee will report back at the Oct 6™ meeting with
recommendations and options.

o Possibly eliminate the $2 ticket.

o Higher price for tickets.

o Many unused books come back to Elaine.

e Snowmobile Recreation Council voted to implement the findings of their Audit
Subcommittee.

o Obtaining easements, land-use agreements and the like is not a fundable item.

o Funded trails must be numbered for purposes of reporting trail maintenance.

o Each county (basic & supplemental maintenance) must submit all their grooming
and non-grooming worksheets for the 15-16 season. NOTE: This will happen
electronically, given the action of the Council took to implement the Electronic
Reporting System for next season.

o Hour meter readings on tractors used for non-grooming purposes are required
to be reported.

o All clubs/alliances/counties should use approved forms that are filled out on the
computer. Forms completed with hand-writing are not acceptable. NOTE: Same
as #3, this will happen via the electronic system.

o In reviewing the grooming records it appears some counties are recording all
grooming hours as if they are only grooming funded trails. The grant does not
pay for non-funded trails and they must be indicated on the grooming sheets.
Either by gaps in the meter readings or an indication of non-funded meter hours.

o Hour meters must capture time to the nearest tenth and that must be reported
on the worksheets.

o Counties must report with their Grant Payment Request trail open and close
dates for the 15-16 season. This includes reporting on different segments of the
county and interim open/close dates throughout the season.
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Counties must GPS their trails by April 15, 2018. Maintenance contracts will be
adjusted with the July 1, 2018, maintenance contracts. Counties that GPS's their
trails prior will not receive the mile adjustment until July 1, 2018. NOTE: More
details to follow. The DNR encourages counties to have their trails GPS'd by this
deadline, however grant funding will not be contingent upon this.

The council voted to move forward with implementing the Electronic Reporting
system statewide for the 16-17 season and to fund it with trail aids money. This
means all counties will be required to use the electronic reporting system for the
upcoming grant year.

The council discussed restricting the groomer reimbursement to cover only those
groomers that meet the maximum load standard (14,000 Ibs.) of our bridge
standard. This item was sent back to committee for further discussion. It will be
addressed in the future.

e AWSC Update (Bob Meyer)

O

@)

e Officer

General session.

» To date, 61,966 discounted passes were sold through AWSC and 55,381
were sold through DNR, for a total of 117,347. About ¥2 of registered
snowmobiles bought trail passes this year.

* Blue Mound State Park snowmobile trail has been challenged.

=  AWSC Membership update. Last year - 28,065 and this year — 41,554.

» $100 Raffle was held. 450 tickets were sold.

Director Meeting. Gov. Council Update.

*  When more money comes in what will it be used for...new miles, higher
rates, bridges. The council agreed with new miles as being most
important.

* Youth Fund is trying to be self-sufficient. Will need money from AWSC for
expenses, about $5,000. Will send 4 youths to South Dakota for Annual
Convention.

= (Clubs need disillusion clause laws in by-laws in case clubs shut down and
the money needs to be dispersed.

» Magazine has a new editor. Always looking for photos. Taylor County will
be highlighted next year.

» Next Director meeting scheduled for July 9 in Union Grove.

= Conservation Congress will vote on Holiday Hunt.

= AWSC - Vintage Committee has been renamed as Vintage/History
Committee.

» Dennis Komarek wants more activities and fun at next year’'s convention.

election. Motion made and 2™ to re-elect current officers as is. 1% Dan Roiger,

2"Y Dennis Komarek.

Hope Hospice

Next Meeting:

Event for April 22", Worksheet to sign up.

October 6, 2016, hosted by We Whittlesey Whizzers.

Adjourn:



1% by Starla Meyer 2" by Kevin Klemm

Respectfully submitted by:

Russ Aszmann
Secretary



TAYLOR COUNTY SNOWMOBILE COUNCIL MEETING
MARCH 3, 2016
HOSTED BY NORTHWOODS RIDER — HANNAH'S HEN HOUSE

Secretary’s Report: Motion made and 2™ to accept Secretary’s Report as mailed. 1° Matt Roiger,

2" Bob Schilling.
Treasurer's Report: Report given by Elaine Emmerich; see attached for details. Motion made and

2" to accept Treasurer's Report. 1° Jeff Mauch, 2" Dan Roiger.

Old Business:

Vote for AWSC Director & Representative. Motion made by Dennis Komarek and
seconded by Jim Zuleger for officers to remain the same. Bob Meyer, Director and Wally
Emmerich Representative. Unanimous vote to re-elect Bob Meyer and Wally Emmerich.
Update on Fun Day. Event went well, enjoyed by all who attended. It was warm and
rainy. Raffle report was given. 50% of Raffle goes to Clubs. Discussed changes to Raffle
for next year. Northwoods Rider will host next year.

New Business:

Barb has raffle tickets for Hope Hospice Raffle.

AWSC Update (Bob Meyer) — Convention is March 18™-20". As of Jan. 31%, 57,385
discounted passes were sold through AWSC. Contact Bob for AWSC raffle tickets.
Looking for items for silent auction.

Still looking for a Youth Rep. There is money available.

Pine Creek is having a pancake breakfast March 5 at the Stetsonville Community Center.
Northwoods Rider will have a Fish Fry on March 25™ at Zondlos Bar.

Next month will be the officers’ election.

Russ provided an update. The Bridge Inventory is complete and will be sent to the WI
Snowmobile Council. He is starting the process of applying for permits and funding for
the bridge on Corridor 23. He GPSed the new Q Trail and reroute by Rib Lake. New map
intersection numbers will need to be assigned.

Next Meeting:

April 7, 2016, hosted by Interwald Wanderers at Rib River Bar.

Adjourn:

1% by Kevin Klemm 2" by Lynn Jochimsen

Respectfully submitted by:

Russ Aszmann

Secretary



TAYLOR COUNTY SNOWMOBILE COUNCIL MEETING
FEBRUARY 4, 2016
HOSTED BY MOON LITE SNO-KATS — GAD BAR

Secretary’s Report: Motion made and 2" to accept Secretary’s Report as mailed. 1% Bob

Schilling, 2" Dennis Lavin.

Treasurer's Report: Report given by Elaine Emmerich; see attached for details. Motion made and

2" to accept Treasurer's Report. 1% Starla Meyer, 2" Jim Seefeldt.

Old Business:

Raffle Tickets and posters for Fun Day. Turn in money and tickets before event. Located
at Westboro VFW.
Stump Jumpers Poker Run. It went well. Trails were not opened. 160 hands.
West Side Trail Winders asked for a trail to be designated "Q Trail”. It will require a new
intersection sign.
Discussion to color code club trails. This would increase map prices and ads.

o Tabled to when new maps are printed.
Trail Passes. Riders need passes last minute. $10 passes, cannot ride with receipt only.
Need to wait until they receive pass. Snowmobiles 35 yrs. and older do not need pass.

New Business:

Trails opened Feb. 3™ and 4™ Displeased about poor communication between
Grooming Association and all club presidents (missed 1 president). Discussed up to 10
days before ATVs to open. Possibly modify to include a minimum number of days.

Rail Trail Opening conditions. Smooth and froze with some stones.

Tired Iron Vintage Ride Feb. 6™.

Westside Trail Winders Steak Feed Feb. 6™.

Motor Schliten Feb. 6™.

New Rib Lake Trail. Open and ready for use. Ride with caution.

Tired Iron are AWCS members. Have no miles but are interested in helping other clubs.
Hope Hospice April 22" Fish Boil at Ice Age Pavilion. Posters and tickets for next
meeting. This is a non-Snowmobile event.

AWSC Update (Bob Meyer) - Directors meeting AWSC in Trego, WL Trail posters
providing info about trail passes. Will email Russ Aszmann a PDF. Landowners’
complaints about needing to buy trail passes. Clubs need to properly inform
landowners. AWSC membership is up near 12,000 over last year at this time.

Next Meeting:

102.

March 3, 2016, hosted by Northwoods Rider at Hannah's Hen House on Spirit Lake STH



Adjourn:
1% by Bob Schilling 2" by Mike Daffinson

Respectfully submitted by:
Jake Walcisak
Substitute for Secretary — Russ Aszmann



TAYLOR COUNTY SNOWMOBILE COUNCIL MEETING
JANUARY 7, 2016
HOSTED BY PINE CREEK RIDERS — LITTLE BLACK TOWN HALL

Secretary’s Report: Motion made and 2™ to accept Secretary’s Report as mailed. 1 Kevin

Klemm, 2"* Dave Kohler.
Treasurer's Report: Report given by Elaine Emmerich; see attached for details. Motion made and

2" to accept Treasurer's Report. 1° Jim Seefeld, 2™ Schilling.

Old Business:
e Tired Iron Vintage Riders Snowmobile Club joined last month.
e Raffle Tickets and posters are available.

New Business:
¢ Snowmobile Safety Classes:
a. Black River Rock Dodgers held 2 classes with 20 and 25 participants.
b. Northwoods Rider held 1 class with 10 participants.
c. We Whittlesey Whizzers will have a class next year.
e Maps: Chris Zuleger wants the map to be revised to include the new Q Trail.
e Bob Meyer: Send in AWSC memberships once to twice a week. Do not use temporary
number. Wait 48 hours for email confirmation and use official number.
e Trail Update: Mike Jari went out with just groomer. Need more cold temps and snow.
e AWSC VIP Ride is February 14 & 15, 2016 in Siren, WL
e (Calendar updates:
Feb. 6 — Stead Feed
Feb. 6 — Motorschlitin’ Raffle
Feb. 20 — Fun Day
March 5 — Pine Creek Riders Pancake Breakfast at Centennial Hall in Stetsonville
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April 22 -- Hospice Event at Ice Age Pavilion in Rib Lake

Next Meeting:
February 4, 2016, hosted by Moonlite Sno-Kats at Gad Bar.

Adjourn:
1% by Dennis Lavin 2" by Dan Roiger

Respectfully submitted by:
Russ Aszmann
Secretary



