TRANSPORTATION COORDINATION COMMITTEE MEETING
MINUTES OF DECEMBER 12, 2016

Call Meeting to Order

The Taylor County Transportation Coordination Committee regular meeting was called to order
by Chairperson Dan Makovsky at 1:03 PM, at the Multipurpose Building, 845 E Broadway Ave,
Medford, Wisconsin.

Members Present: Dan Makovsky; Dave Krug and Mike Bub
Members Absent: None

Also Present: Michelle Grimm, UW-Extension; Jeff Hein, Taylor County Veterans Service; Stacy
Marcott, Black River Industries; Carrie Porter, Greater Wisconsin Agency on Aging Resources, Inc.
(GWAAR); Karl Schulte, Brown Cab Company; Nathanael Brown and Michelle Brehm, Taylor
County Commission on Aging

Approve Minutes of the August 18, 2016 Meeting
MOTION to approve August 18, 2016 meeting minutes by Bub, second by Makovsky. MOTION
CARRIED.

Approve Agenda
MOTION to approve the agenda with 12 items for December 12, 2016 meeting by Bub, second
by Makovsky. MOTION CARRIED.

Public Input
Introductions were made. Chairperson Makovsky gave an overview of Taylor County

Transportation Programs.

Reports:
Taylor County Commission on Aging

A summary of s.85.21 Commission on Aging transportation for the third quarter of 2016 was
given by Director Nathanael Brown. Total one-way trips were 496 for Volunteer Drivers and
3,288 for the Minibus.

Black River Industries
Stacy Marcott reported that Black River Industries (BRI) currently has approximately 12 buses in
service.

Marcott also stated BRI is still waiting to hear if the application requesting 2 new buses through
the 5310 program has been approved.

Brown Cab Company

Karl Schulte reported that Medford Taxi Service will reach approximately 16,000 one-way trips
for 2016, down slightly from 2015. Effective 1/1/17 taxi rates will increase for elderly or disabled
riders from $2.00 to $2.25 per one-way trip. Out of town rates will increase from $1.50 to $1.75



per mile. Customers pay approximately 1/3 of trip cost. The remainder is funded by state,
federal and local dollars.

Taylor County Veterans Service

Jeff Hein gave an overview of the Veteran Transportation Program. A vehicle donated by DAV
to the Tomah VA and assigned to Taylor County is available to provide transportation to VA
approved medical appointments using unpaid volunteer drivers.

Transportation Coordinating Committee Membership Presentation

One of the local goals included in the 2016-2018 Aging Unit Plan is to expand membership of
the Transportation Committee. Carrie Porter, GWAAR Transportation Specialist talked about
roles of the Transportation Coordination Committee.  She explained how expanding
membership to include community involvement outside of county agencies can aid in creating
or funding solutions to transportation obstacles. It can also create opportunity to educate a
larger group about transportation needs as well as advocacy for transportation programs. COA
Director Brown will provide a list of potential members at the next meeting.

Public Hearing for s.85.21 Specialized Transportation Grant Application for 2017
The Taylor County Transportation Coordination Committee public hearing began at 2:08 PM.

Agendas announcing the Transportation Hearing were posted at the Taylor County Commission
on Aging Office, Taylor County Human Services, and Taylor County Courthouse. Notification of
the Hearing was also provided to WIGM/WKEB radio station and published in the Medford Star
News.

Ten people were in attendance including:

Dan Makovsky, Taylor County Board of Supervisors and Taylor County Transportation
Coordination Committee Chair;

Mike Bub, Taylor County Board of Supervisors and Taylor County Transportation Coordination
Committee

Dave Krug, Taylor County Board of Supervisors and Taylor County Transportation Coordination
Committee

Stacy Marcott, representative of Black River Industries

Karl Schulte, representative of Brown Cab Co

Michelle Grimm, representative of UW-Extension

Carrie Porter, Greater Wisconsin Agency on Aging Resources, Inc. (GWAAR)

Jeff Hein, Taylor County Veterans Service Officer

Nathanael Brown, Taylor County Commission on Aging Director

Michelle Brehm, Taylor County Commission on Aging Secretary

No one from the public was in attendance.

Director Nathanael Brown reviewed the s.85.21 specialized transportation grant application for
2017. The grant application request is for $69,578. A match of $13,915.60 in local funds is
budgeted and used as the local share required match. The total transportation budget amount
is $104,493.60.



Hearing ended at 2:12 PM.

Review / Approve 85.21 Grant Application for 2017

MOTION by Bub to approve the 2017 s.85.21 Specialized Transportation Grant Application in
the amount of $69,578 as presented at the public hearing, second by Makovsky. MOTION
CARRIED.

Review / Approve 2017 Contract for Mini Bus Service

MOTION by Bub, second by Krug to approve the proposed 2017 contract with Black River
Industries for bus transportation. There were no changes from last year. MOTION CARRIED.

Other Business

None

Set Next Meeting Date
The next meeting of the Taylor County Transportation Coordination Committee is scheduled for
February 6, 2017 at 1:00 pm at the Multi-purpose room in Medford.

Adjourn Meeting
MOTION to adjourn the meeting by Krug, second by Bub. MOTION CARRIED. Meeting
adjourned at 2:18 pm.

Respectfully submitted,

Michelle Brehm, Commission on Aging



TRANSPORTATION COORDINATION COMMITTEE MEETING
MINUTES OF AUGUST 18, 2016

Call Meeting to Order

The Taylor County Transportation Coordination Committee regular meeting was called to order
by Chairperson Dan Makovsky at 1:30 PM, at the Multipurpose Building, 845 E Broadway Ave,
Medford, Wisconsin.

Members Present: Dan Makovsky; Dave Krug and Mike Bub
Members Absent: None

Also Present: Amber Fallos, Black River Industries; Michelle Grimm, UW-Extension; Nathanael
Brown, Michelle Brehm, Taylor County Commission on Aging

Approve Minutes of the December 15, 2015 Meeting
MOTION to approve December 15, 2015 meeting minutes as presented by Dave Krug, second
by Mike Bub. MOTION CARRIED.

Approve Agenda
MOTION to approve the agenda with 10 items for the August 18, 2016 meeting by Mike Bub,
second by Dave Krug. MOTION CARRIED.

Public Input
e Amber Fallos stated Black River Industries will host a Community Open House,

Wednesday, September 28". Lunch will be served 12:15 to 1:15 pm and the Open House
will go from 1:30 to 4:00 pm. All are invited to attend.

e Dave Krug announced Veteran's Outreach Day will take place Saturday, August 27" at
the Taylor County Fairgrounds beginning at 7:30 am. Events include a Vietnam Veteran
Recognition Ceremony, booths with information and services available for veterans,
entertainment and more.

e Michelle Grimm reported that a work day was held on August 17" at the Community
Garden. Volunteers attending helped to replace worn garden beds.

Reports:
Medford Taxi Karl Schulte from Brown Cab Company (who was unable to attend the meeting)

sent a report showing Medford Taxi’s ridership for January through July, 2016. He commented
ridership is down from their record year (2014), but still very strong.

Commission on Aging A summary of s.85.21 Commission on Aging transportation for the 1*
and 2" quarter of 2016 was given by Nathanael Brown. Total trips for volunteer drivers were 388
for the 1% quarter and 607 for the 2™ quarter. Minibus trips totaled 3,180 for the 1% quarter and
3,199 for the 2" quarter.

Review / Support Black River Industries (BRI) Section 5310 — Enhanced Mobility of Seniors
and Individuals with Disabilities Program Grant Application




Amber Fallos reported that BRI submitted an application requesting 2 new buses through the
5310 program. One of the buses will be used for the Commission on Aging’s transportation
program. Amber and Nathanael have discussed that the 20% local match required for that bus
could be provided by Commission on Aging from the COA’s 85.21 trust fund. The vehicle would
then be dedicated to the Commission on Aging'’s transportation program. The COA would take
care of the operating costs for the vehicle (gas, maintenance, etc.) and contract with BRI for
drivers. A formal agreement will drafted to lay out the responsibilities of both organizations if
the grant application is successful.

MOTION to support Black River Industries 5310 grant application by Mike Bub, second by
Dave Krug. MOTION CARRIED.

Review / Approve Program Guidelines for Use of Service

Nathanael Brown reviewed Program Guidelines for Use of Service for passengers using the
minibus and volunteer driver programs. Discussion followed.

MOTION to accept Taylor County Transportation Guidelines for Use of Service with discussed
modifications by Mike Bub, second by Dave Krug. MOTION CARRIED.

Other Business

Nathanael Brown stated Family Care is expected to be implemented in Taylor County by the 3™
quarter of 2017. With Family Care in place, transportation provided by the Commission on Aging
will increase. Because of this increase Brown is planning to ask for a transportation position in
the Commission on Aging office through the budget process, there is a possibility that contract
revenue could help fund part of this position.

Set Next Meeting Date
The next regular meeting will be determined at a later date.

Adjourn Meeting
MOTION to adjourn meeting by Dave Krug, second by Mike Bub. MOTION CARRIED.
Meeting adjourned at 2:58 PM.

Respectfully submitted,

Michelle Brehm, Commission on Aging



