Veterans Service Committee Meeting
August 9, 2016
West Entrance Meeting Room, Taylor County Courthouse

Call Veteran Service Committee Meeting to Order: Chairman Ray Soper called the
Committee meeting to order at 8:30 a.m.

Members Present: Committee: Raymond Soper, David Krug, David Roiger
Members Absent: None
Other Attendees:  CVSO Jeff Hein, Donald Schindler, Rev Warren Behling, Barry Anderson

Approve Agenda. A motion was made by Krug, seconded by Roiger, to approve the agenda. A
unanimous vote cast, the motion carried.

Approve Minutes. A motion was made by Roiger, seconded by Krug to approve the April 12,
2016 Veteran Service Committee meeting minutes. A unanimous vote cast, the motion carried.

Public Comment. Mr. Hein read a letter from veteran Lew Jensen commending the WI Rapids
VA Clinic and the Taylor County Veteran Service Office.

Resolution to Re-elect Jeff Hein as CVSO. A motion was made by Roiger, seconded by Krug
to accept the resolution to re-elect Jeff Hein as CVSO and forward to the full county board. A
unanimous vote cast, the motion carried. The resolution was signed. Chairman Soper
commended Mr. Hein on his job thus far and commented on the positive feedback that he has
heard in the community.

CVSO Report. Mr. Hein presented a written report of activities from April through July 2016,
and also reviewed the face-to-face and organization meetings, public appearances and
outreach, training that was attended and completed, financial donations and the office’s focus
for the next 90 days.

Office Activities Report. Mr. Hein reviewed the 2016 office activities to date. Powers of
Attorney are already at the numbers of last year’s total which indicates compensation claims will
be up.

WDVA Grant. Mr. Hein discussed the 2™ half 2016 CVSO Grant award of $4,316.35 totaling
$8,199.74 for the year. Mr. Hein answered questions regarding the current trends of proposed
changes to the CVSO Grant and to the CVSO office. The Wisconsin Secretary of Veteran Affairs
John Scocos has stated that he still intends to pursue changes to the grant and to the CVSO
program as a whole. Mr. Hein reiterated that the discussion is not over and will most likely come
up in the next legislative session in Madison. The Wisconsin CVSO Association is actively
working with WDVA and WCA to provide positive solutions. Mr. Hein explained the guidelines
for reimbursement using the CVSO Grant and explained why we did not receive the full $10,000
this year, due to specific reimbursement rules that did not allow for all the reimbursement
requested. Mr. Hein explained his thoughts on if the entire $10,000 is possible to obtain next
year and stated that this is dependent on how the law remains or changes after the next session.



Currently, he believes that the $10,000 reimbursement is possible for 2017 based on current
rules and law. That may change in the near future.

Budget Discussion. Mr. Hein reviewed current status of the CVSO budget. Nothing significant
to report at this time, most lines are on track with annual spending goals with the exception of
postage, copies and software support. Mr. Hein proposed a change to the 2017 budget line
items to account for higher than expected spending in copies, postage and software support in
2016. These are higher mostly due to an increase in outreach to veterans. Mr. Hein proposes to
shift $1000 from the Veteran Outreach line to account for these costs reducing that line from
$5000 to $4000. This does not cause an increase in the overall budget which should remain the
same as last year, except for increases in personnel costs. A motion was made by Krug,
seconded by Roiger to accept the proposed budget and forward to the finance committee. A
unanimous vote cast, the motion carried.

LTE and Paper to Digital Conversion Project. Mr. Hein stated that the conversion project is
complete. There remains some clean up tasks in the database, but all files have been converted.

Veteran Transportation Program. Mr. Hein informed the committee that there are currently
six volunteer drivers. For comparison, in 2014 the program totaled 14,000 miles, in 2015 38,075
miles, and thus far in 2016 27,862 miles. Mr. Hein stated we are on track to exceed last year
again by 50%.

Veteran Outreach Day. Mr. Hein discussed the Veteran's Outreach Day to be held on August
27", Mr. Hein reviewed all the events and the planning status of each. Mr. Soper and others
expressed their support of the event and the positive feedback they have already heard.

Heroes Among Us Program. Mr. Hein briefed the committee on the programs and that the
Honor Program successfully started in May and the Welcome Home Program will make its first
debut on Veteran Outreach Day in August. Mr. Hein stated that the Adopt a Vet Program and
the Mentorship program will progress over the fall and winter.

Next Meeting. It was agreed that the next Veteran Service Committee meeting would be
announced at a later date.

Adjournment. A motion was made by Roiger, seconded by Krug, to adjourn at 9:36 a.m. A
unanimous vote cast, the motion carried.

Secretary: Jeff Hein



Veterans Service Committee Meeting
April 12, 2016
West Entrance Meeting Room, Taylor County Courthouse

Call Veteran Service Committee Meeting to Order: Ray Soper called the Committee meeting
to order at 1:01 p.m.

Members Present: Committee: Raymond Soper, David Krug, Robert Lee
Members Absent: None
Other Attendees: CVSO Jeff Hein, Donald Schindler, Charles Zenner

Approve Minutes. A motion was made by Lee, seconded by Krug to approve the November
16, 2015 Veteran Service Committee meeting minutes. A unanimous vote cast, the motion
carried.

Approve Agenda. A motion was made by Krug, seconded by Lee, to approve the agenda. A
unanimous vote cast, the motion carried.

Public Comment. None

2015 CVSO Annual Report. Mr. Hein presented a written report of activities and data for 2015
to the committee, answered various questions for clarification, and spoke on the monetary
impact of veteran benefits in Taylor County, veteran population and the Veteran Transportation
Program. A motion was made by Krug, seconded by Lee, to accept and approve the annual
report and forward to the full county board. A unanimous vote cast, the motion carried. Mr.
Soper requested the CVSO brief the report to the full board at the next meeting.

CVSO Periodic Report. Mr. Hein presented a written report of activities to date in 2016, and
also reviewed the face-to-face and organization meetings, public appearances and outreach,
training that was attended and completed, financial donations and other miscellaneous items
including the office’s focus for the next 90 days.

2016 Goal Statement. Mr. Hein reviewed the 2016 goal statement.

Office Activities Report. Mr. Hein reviewed the 2016 office activities to date. It reflects
consistent numbers with 1* quarter of last year with a slight increase.

WDVA Grant. Mr. Hein discussed the 1°** half 2016 reimbursement that fell short of the request
by more than $1000. He explained that several were misunderstandings on what was eligible for
reimbursement and that clarification on what is or is not eligible is still forthcoming from the
state. Mr. Hein has spoken to the grant manager and arranged to resubmit the eligible items on
the 2" half application. Mr. Hein discussed how the changes to the grant will apply over the
next 2 years as the ability to claim salary and benefits is phased out, and the impact on the grant
and budget. Mr. Hein briefed the committee that the state CVSO association opposes the
changes to the grant and is attempting to return it to its original parameters.



Budget Discussion. Mr. Hein reviewed current status of the CVSO budget. Nothing significant
to report at this time.

LTE and Paper to Digital Conversion Project. Mr. Hein informed the committee that the data
input portion is complete and it will take several weeks to shred the more than 6000 paper files
and clean up the database. Mr. Hein estimates the project will be complete by May 31, 2016 and
LTE Tonya Albers will be released at that time with our thanks for a job well done.

Veteran Transportation Program. Mr. Hein informed the committee that the 2015 numbers
increased significantly as reported in the annual report. 1°* quarter of 2016 doubled the numbers
of 1% quarter 2015 in terms of mileage, usage and hours. The program continues to grow and
we are in need of another driver or two to keep up. Mr. Hein informed the committee he is
going to explore the possibility of a non-paid volunteer to help manage the program as it is
becoming quite time consuming to manage.

Veteran Outreach Day. Mr. Hein discussed the Veteran's Outreach Day and the theme of
honoring Vietnam veterans this year. He briefed the committee on some added opportunities
for veterans and improvements on the event. Planning will be beginning this month.

Heroes Among Us Program. Mr. Hein briefed the committee on the members and structure of
the Heroes Among Us Program and discussed the Mentorship Program, Adopt a Vet Program,
Welcome Home Program, and Honors Program.

Veteran’s Choice Program. Mr. Hein briefed the board on several challenges regarding the
Choice Program and how veterans are using the benefit.

Resolution. Mr. Hein presented and discussed the resolution opposing changes to section
45.80, Wisconsin State Statutes which proposed significant changes to County Veteran Service
Offices. A Motion was made by Krug and seconded by Lee that the committee approve the
resolution and forward to the full county board. A unanimous vote cast, the motion carried. Mr.
Soper requested the CVSO brief the resolution to the full board at the next meeting.

Closed Session. At 12:12 p.m. a motion was made by Krug, seconded by Lee, to move into
closed session pursuant to Wisconsin State Statutes 19.85(1)(c) to consider performance
evaluation data of the veteran service officer. A unanimous vote cast, the motion carried. Mr.
Hein and Mr. Schindler left the room.

Return to Open Session. The committee returned to open session at 12:20 p.m. pursuant to
Wisconsin State Statutes 19.83 to take any necessary action on the matter in Closed Session. Mr.
Hein returned to the room and was presented with the evaluation.

Next Meeting. It was agreed that the next Veteran Service Committee meeting would be
announced at a later date.

Adjournment. A motion was made by Krug, seconded by Lee, to adjourn at 12:25 p.m. A
unanimous vote cast, the motion carried.



Secretary: Jeff Hein



