


1 
 

TAYLOR COUNTY FOREST 
ANNUAL WORK PLAN 2022 

 
TO: The Honorable Taylor County Board of Supervisors 

 
Following is the proposed Taylor County Forest work plan for the year of 2022.  The plan 

gives direction and meaning to the proposed County Forest budget.  The plan further defines and 
supplements the County Forest Comprehensive Land Use Fifteen Year Plan and emphasizes the 
current needs of the County Forest and Recreational Systems. 

 
COUNTY FOREST 15 YEAR PLAN (2021 - 2035) 

The mission of the Taylor County Forest is to manage, conserve and protect natural 
resources on a sustainable basis for present and future generations.  These resources, such as 
those provided by the County Forest, are the base for addressing the ecological and 
socioeconomic needs of society. The plan will need to be amended periodically to incorporate 
policy changes. Forest certification will also dictate changes be made in the plan to conform with 
various issues. The 2021 – 2035 plan has been completed and approved by Wisconsin 
Department of Natural Resource.   

 
COUNTY FOREST BUDGET 

The County Forestry Department submits an annual budget to the Forestry and 
Recreation Committee at its September meeting. This budget is then submitted to the Finance 
Committee and the budget is then approved by the full County Board in October. During this 
budget process, the public is encouraged to give input on the Forestry Department’s budget. 
Additional information can be obtained by contacting the County Forestry Department in the 
Taylor County Courthouse. Taylor County Finance Committee requested that each department 
maintain a 0% increase for 2022. The Forestry and Recreation Committee approved the 2021 
overall department budget with a reduction of 5.6%.  

  
COUNTY FOREST CERTIFICATION 

The Taylor County Forest has been certified by both the Forest Stewardship Council (FSC) 
and Sustainable Forestry Initiative (SFI). Forest certification is a voluntary process whereby an 
independent third party assesses the quality of forest management and production against a set 
of requirements predetermined by the certification organization. The process of maintaining 
certification is ongoing. Monitoring and/or auditing will be conducted by both FSC and SFI on an 
annual basis. It is expected that audit findings and new criteria will require operational and 
planning changes. This process will be long-term and requires routine vigilance. The County 
Forest was last audited by both FSC and SFI in 2018 with our next scheduled audit in 2023. 

 
TIMBER HARVEST 

Timber harvests are not only important for the economic well-being of Taylor County, but 
for the health and vigor of the forest.  This includes all aspects of the forest including wildlife, 
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aesthetics, watershed protection, air quality, recreation, and many intrinsic values.  Professional 
implementation of proper forest management and harvest techniques is essential.  The timber 
management goal is to produce a sustained yield of forest products by scheduling timber sales 
to achieve a sustainable annual harvest. Attached is the Schedule of Harvest Treatments for 2022. 
Approximately 503 acres are established for harvest annually. This is about 3% of the County 
Forest. Additional information about specific locations and details of timber harvests and habitat 
management projects can be obtained by contacting the County Forestry Department.  

 
TIMBER SALE ADMINISTRATION 

The Forestry Department routinely has between 15-20 timber sales under contract at any 
given time.  Sales generally range in size from 20-160 acres, averaging 9 sales being offered each 
year.  Sale administration is a very important component of the timber sale program.  Contract 
compliance, regulation enforcement, volume accountability, stumpage payment, public safety 
and environmental protection are a few of the many elements involved in sale administration. 

 
FUTURE FOREST CONDITIONS 

Attached is WisFIRS Report 207 titled “Forest Structure – Past, Present, Future”. There 
are only minor differences between Acres Present and Acres Future in this report. Hence, the 
Forestry Department does not expect any major changes to our forest cover type composition in 
the future.  

 
WISCONSIN COUNTY FORESTS ASSOCIATION (WCFA) 

Association membership is important to the overall operation of the County Forest.  This 
organization presents a unified front and represents a vehicle to pool resources and stand 
together as the owners of 2.4 million acres of public land.  WCFA is politically active on issues 
involving the forest industry.  Forestry Department personnel and Forestry Committee members 
contribute time and effort to WCFA by serving on its Board and Committees. 

 
REFORESTATION 

Forest regeneration is often achieved by natural means such as a regeneration harvest. 
Planting records show that the Taylor County Forest has been without a planting program since 
the 1960’s. The 2022 budget includes a forest regeneration line item of $6,000 to support the 
new forest regeneration program which was started in 2019. Additional funds will be needed in 
the future to support this program above and beyond the current budget.  

 
FOREST RECONNAISSANCE 

The County Forest is comprised of 28 compartments, which are further broken down into 
510 individual timber stands. Accurate and up-to-date forest reconnaissance data is essential in 
making proper land management decisions. The DNR WisFIRS Program is utilized to scheduled 
prescribed management activities by calendar year. The program allows the user to enter, update 
and view tabular and spatial reconnaissance data.  It also allows foresters to store data collected 
in the field, plan for and track completed treatments (e.g. timber sales), and report 
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accomplishments. This schedule is the foundation for assuring proper and sustainable 
management is being conducted on a timely basis. The department expects to complete 1,500 
acres of timber stand recon updates in 2022. Starting in 2018 the Taylor County Forestry 
Department began Forest Regeneration Metric (FRM) data collection. Data is collected for all 
seedlings and saplings by species and high class, allowing for the determination of regeneration 
success or failure and follow-up treatment if necessary. Approximately 1,500 additional acres of 
County Forest is assessed each year utilizing the FRM protocol.  

 
FOREST GEOGRAPHIC INFORMATION SYSTEM (GIS) 

A forest GIS is used to store, update and analyze spatial information regarding the location 
of geographic features in the County Forest. GIS utilizes different layers such as property 
boundaries, roads, trails, soil types, rivers, wetlands, forest stands and timber sales.  

 
COUNTY FOREST ROADS 

There are 17.36 miles of County Forest Roads certified to receive Department of 
Transportation Road Aids (gas-tax).  The Forestry Department maintains an inventory of all 
maintenance and improvements on county forest roads. The Forestry Department is also 
responsible for maintaining an additional 3 miles of non-gas tax forest roads open to the public. 
Taylor County Forestry Department developed and approved a 10-year maintenance schedule 
which was implemented in 2018.  

 
SECONDARY ROADS AND TRAILS 

There are approximately 125 miles of secondary roads and trails throughout the Taylor 
County Forest, including non-gas tax logging roads, ATV/UTV trails, snowmobile trails, hunter 
walking trails, etc.  These include newly constructed and old roads reopened as new timber sales 
are established.  Contractors must receive location and construction approval from the Forestry 
Department prior to development.  As sales are closed out, the access roads are often leveled, 
seeded and gated to restrict vehicular traffic and associated damage.  These roads are then 
mowed and maintained as hunter/walking trails and will be available for future forest 
management. 

 
LAND ACQUISITION 

Purchase of land within the County Forest Acquisition Boundary will be pursued if the 
present owners are willing to sell.  Occasionally, unique properties outside of the Acquisition 
Boundary become available and are handled on a case-by-case basis by the Forestry and 
Recreation Committee.  

 
SURVEYING 

The Forestry Department has managed a robust survey program for many years, 
cooperating with the County Surveyor’s Office. Forest boundary areas where survey work is 
needed will be prioritized for completion. The Forestry Department has budgeted $2,000.00 for 
survey work on the County Forest in 2022.  
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FOREST PROTECTION 

Fire control for the forest is provided by the Department of Natural Resources out of the 
Prentice and Medford stations.  Law enforcement is conducted by the Taylor County Sheriff's 
Department, DNR Conservation Warden, and DNR Forest Ranger. 

 
WILDLIFE PROJECTS 

Wildlife projects include but are not limited to the development, shaping, seeding and 
gating of logging access roads, landings and wildlife openings. Taylor County participates in 
project “Snapshot” with four remote camera locations on the County Forest. State and Federal 
wildlife funding is available to the Forestry Department to conduct these projects.  Projects are 
developed in cooperation with both the DNR Liaison Forester and Wildlife Biologist.  

 
INVASIVES 

The Forestry Department will investigate, prioritize and treat invasive outbreaks that are 
deemed a threat to forest health.  

 
RECREATION AREAS 

A) Recreation Trails 
The Ice Age Trail runs through the Taylor County Forest.  The Ice Age Trial Alliance is 

responsible for all projects and maintenance. The Forestry Department informs the Ice Age Trail 
Alliance regarding timber sale activities within the vicinity of the trail.    

 
B) Cross-Country Ski Trails  
A network of ski trails extending beyond 60 km has been developed and is maintained by 

the Rib Lake Ski and Snowshoe Club. The network is located on the County Forest, Forest Springs, 
Rib Lake School Forest, and private land northwest of Rib Lake. Taylor County Tourism may be 
contacted for maps and information.   

 
C) Camp-8 ATV Trails 
A 14.4-mile summer ATV and UTV trail system has been developed on the County Forest 

near the Camp 8 Flowage and Spirit, WI. The maintenance of the trail has been contracted to the 
Taylor Made ATV Club and is assisted regularly by the Forestry Department. The area provides 
camping and trail riding opportunities. Maintenance funding is provided from DNR ATV 
registration fees and state gas tax. Expansions of the trail system are being actively pursued.  

 
D) Perkinstown Motorized Trails 
The Taylor County Forestry Department sponsors and maintains 22.6 miles of ATV and 

UTV trails on the National Forest known as the Perkinstown Motorized Trails. The maintenance 
of the trail has been contracted to the Taylor Made ATV Club and is assisted regularly by the 
Forestry Department. This area provides camping and trail riding opportunities. Maintenance 
funding is provided from DNR ATV registration fees and state gas tax.  
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E) Snowmobile and Winter ATV Trails 
Many of Taylor County’s 341 miles of state funded snowmobile and winter ATV trails pass 

through the County Forest.  The maintenance of these trails is contracted with several local 
snowmobile clubs and is assisted regularly by the Forestry Department.  Maintenance funding is 
provided by snowmobile registration and gas tax. 

 
F) Parks, Campgrounds and Boat Landings 
The Wood Lake Recreation Area and the Camp-8 Recreation Area will continue to be 

maintained in cooperation with the Buildings, Grounds and Parks Department.  
 

G) Equestrian Area and Trail System 
The Taylor County Horse Association and Black River Riders maintain a trailhead parking 

area and dedicated trail system on the County Forest. The current dedicated trail system is 8 
miles in length and incorporates many more miles of logging roads and County Forest roads. 

 
H) Pirus Shooting Range 
The Taylor County Forestry Department operates and maintains this 200-yard shooting 

range located on Pirus Road. Regular maintenance includes: trash cleanup, lawn mowing, 
bathroom cleaning, holding tank pumping and assorted range upkeep. A Pittman-Robertson NRA 
grant was utilized to conduct a major range expansion and improvements in 2017.  

 
I) Pine Line Rail Trail 
The Taylor County Forest Administrator serves as an ex-officio on the Pine Line Rail Trail 

Commission. This commission oversees the maintenance and operations of the 16.4-mile Pine 
Line Trail located in Taylor County and 9.2 miles in Price County. Improvement projects and 
maintenance is conducted by the Forestry Department. 

 
J) Dam Operation and Maintenance 
The Taylor County Forestry Department operates and maintains six dams. Miller Dam, 

Chelsea Lake, Camp 8 Flowage, Conservation Pond, Perch Pond and the Green Hole fish rearing 
pond. Chelsea Lake Dam and Camp 8 Dam are currently undergoing plans for spillway structure 
replacement. Miller Dam sluice gate replacement is scheduled to occur late in 2021.  
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FORESTRY DEPARTMENT FACILITIES AND EQUIPMENT 
 
The Forestry Department utilizes a cold-storage garage located near the fairgrounds for 

storage and equipment repairs.  The Forestry Department equipment consists of the following: 
 
a)  4x4 pickup truck (2) 
b)  4x4 one-ton dump truck (shared with Buildings/Grounds Dept.) (1) 
c)  4x4 ATV (1) 
d)  Camoplast ATV tracks (1) 
e)  Aluminum trailer (1) 
f)   Chainsaw (2) 
g)  Backpack sprayer (2) 
h)  Gas operated gate opener (Miller Dam) 
i)   Assorted hand and power tools 
j)   GPS equipment 
k)  Computer equipment 
l)   Harrow drag 
m) Plotmaster seeder 
n)  Tracked skid steer with bucket 
o)  Forestry mulching head for skid steer 
p)  Rotary mowing head for skid steer 
q)  Tilt attachment for skid steer 
r)   Gooseneck equipment trailer 
 

Additional heavy equipment needs are met by WI-DNR, Taylor County Highway 
Department or contracted services. 

 
FORESTRY & RECREATION COMMITTEE: 
 
_____________________________  _____________________________ 
Charles Zenner    Myron Brooks 
 
_____________________________  _____________________________ 
Michael Bub     Gene Knoll 
 
_____________________________   
Gary Beadles 
 
 
DATE: ___________________ 
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