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7D\ RU&RXQW + HDAK ' HSDUR HOQW7HDP DW/KH 6HQLRU + HDOXK ) DLU




7DEQH RI &ROVHQW

0 HAWDJHI\RP VKKH + HDAOK 2 |1 LFHU

2 XU2 DO DURQ

0 DMRQ 9MRQ 9DOXHV  * RDY

6V | / MDD

%RDLG RI + HDOM /

7HQ (WHOWDCB XETE + HDOK 6HUYLEHV
2 LI DO DARQDCRKDUWV

3XEQE + HDOK 6HUYLEHV
9DFAOV
" LLHPAR.DUH 6HUYEHV

" IMHDWH 6 XUYH@OHH

( OYLLROP HOVIDO+ HDOK
"~ DWIU 5 DGRQ 7FVWV
"OVSHPARQV

&RP P XQIW + HDAOK $ WHWP HOW

&RP P XOIW 2 XWHDFK DQG 3 IHYHOMRQ
( YHOW

&RDDARQV

+DP 5HGXPARQ

MU 3THYHOMRQ

7D\ RU&RXOW 0 HGLFDOS HVHUYH &RUBV

) LODOHDOGXP P DU

&ROOHFWZ WK 8 V




0 HWDJH IWURP VKH + HDQX 2 | | LFHU

WVP \ SUYIBUIH VR SUHVHQWKH 7D\ RUERXQW + HDOK,. ' HSDUR HQWS QQXDCE HSRUV

7KL\ HDU RXUGHSDUR HOWSURUW HG VXWBLQDELDN 1Q WH | DFH RI RQIRIQJ 1 XQGIQY
XQFHUBIQAHY Z KIB! UHP DIQIQ] FRP P MG \R IXOIEIQ) WH  ( VWHQWDCB XETE + HDOK 6HUYLEHV
DQG DGYDQAQJ SIRIWDP  GHYHRSP HOWDQG IOMUIDIHOR. FRMERWDARQ : HUHP DIQ FRP P IWMG
VR LGHQW LQJ DQG VHRXUQI VXWRIODE® 1 XQGIQI VRXUFHV VR HQVXUH WH FRQWOXHG GHOYHU R
RXUHWHQWDOHUYEHV DQG SLRIWDP V

2 XUQDICFDUH SLRIWDP  FRQWOXHVVR VKRZ VWG JURZ W Z W LORUIHDVMQJ QXP EHW/RI
UHMGHQW XWIJ LQJ WKLY HAWHQWDOHMEH W WH UHVXOV R WY\ HDUV &RP P XQIW + HDIK
$WHWP HQWRXUGHSDUR HQWZ LAIQFRUSRUDW WH KHDOK. SURUMEHV IGHQAILHG P HQVBOKHDIK
VXIFLGH SUHYHQURQ VXEWBQRH XVH SUHYHQARQ DFFHW DI RUEDEL@N RI FDUH DQG
IHDMRQWKISV FRQQHAMGQHW  HQIDIHP HQWIQWR RXUZ RIN $&QU Z IWK WH GFDCFRDOARQV
Z H®DG DQG DH IQYROHG 1Q MIVD JURXS HIRWR DGGUHW WH QHHGVRI 7D RUERXQW 2 XU
FRP P WP HQWR VHUYLQJ DVWH SUP DU UHVRXUFHEERQQHPARQ DIHQR RURXUFRP P XQIW
UHP DIQVVARQJ DQG XQZ DYHUQJ

—H WIQG VIQFHUH DSSUHADARQ VR WH %RDUG Rl + HDOK DQG WH 7D\ RUERXQW %RDUG R
EXSHUVRYY | RUWHUFRQAOXHG VXSSRUNDQG FRQI LGHQRH IQ RXUZ RUIN <RXUHQIDIHP HWDQG
GDGHUKLS DIH YMZOR RXURQIRIQI VXAFHW :  H DUH DOR JUDWA X RUWH SDUHUKIS R

FRP P XQIW RUI DQI} DWRQV QHIKERUQI FRXQWHY DQG FRXQW DIHQAHY Z KRVH FREDERUMRQ

HOKDQRHV WH KHDOM DQG Z HBEHQJ Rl UIHVIGHQW DFLRW 7D RUERXQW DQG VXULRXQGQ]
DUHDV

) LOD@® WDQN\ RX VR WH UHMGHQW R 7D\ RUERXQW | RU\ RXURQIRIQJ WKWWDQG VXSSRUARI WH
+ HDOK ' HSDUR HQW P DMMRQ

BLOPHIHO

0 LEKH®I &DKRRQ %61 51
+ HDOM 2 |1 LEHU
7D RUERXQW




2 XU2 WDQL DVRQ

2XU OLVVLRQ
e _ PSURYH SXEOLF KHDOWK RXWFRPHV WKURXJK LQ(
LQFOXVLYH SURJUDPV VHUYLFHVY DQG UHODWLRQ

2XU 9LVLRQ
e $ WKULYLQJ FRPPXQLW\ ZKHUH DOO 7D\ORU &RXQW
EHVW KHDOWK

2XU &RUH 9DOXHYV

e 8ROODERUDWLRQ
* SRPSHWHQF\

* SRQVLVWHQF\

e &RPSDVVLRQ

2XU 6WUDWHJLF 30DQ 3XUSRVH

e %XLOG D VXVWDLQDEOH LQIUDVWUXFWXUH IRU VHI
FRPPXQLW\ WR SURWHFW WKH KHDOWK DQG VDIHW
LQ 7D\ORU &RXQW\

7D\ RU&E&RXQW + HDAOK ' HSDU/R HQW6VIDI |

OLFKHOOH &DKRRQ +HDOWK 211L
6DUD (PPHULFK 3+ )RXQGDWLRQDOLVW

%URRNH -DKQHU (QYLURQPHQWDO +HDOV
“HVVLFD OHLHU 3XEOLF +HDOWK
OHOLVVD ORRUH 3+ JRXQGDWLRQDOLVW -QIL
5KLDQQD 6FKPLGW 3XEOLF +HDOWK 6
*LQD 7KRUVRQ 3XEOLF +HDOWK )LQD
'KLWQH\ :LOWVH 3XEOLF +HDOWK $




7D\ RU&E&RXQW + HDAOK ' HSDURP HOW/RDUG Rl + HDAK

&ERXQW\ %RI

SHILVWHUHG 1XUVH 5HS

'LDQH $OEUHFKW

%ULWWDQ\ &KDULWRQ

&RXQW\ %RI

&RPPXQLW\ OHPE

.DUHQ &XPPLQJV
5ROQHWWH /HKPDQ

&RXQW\ %RIL

&RPPXQDWREHU
SK\VLFLDQ 5HSUHYV

6FRWW OLOGEUDQG

%LOQQJEHLO

-HQQLIHU 3RODFHN

&RXQW\ %RI

INQQHWWH 5RVHPH\HU

" HORWV &KDWUJ

& JRY

( WHQWDCB XETF + HDOM 6HUMFHV SLRYIGH D 1LWDP HZ RIN |RUSXE@F KHDOM VR
SIRWR\DQG SLRP RW WH KHDOM RI D@SHRS® 1Q DAFRP P XQWAHY ( YHY RQH WKRXG

7HQ ( WHQMDCB XEQF + HDOW 6HUYLFHYV
KDYH D | DIUDQG MWRSSRUMXQW VR DFKIHYH RSWP DCKHDOM DQG Z HOEHQ) &

TKH

D
K

XHRGB K B PoDuNG
DVVHWSRSXO

W K DVGNGOIWVMA X WV

PRQLWR@Q@YHVWLJ
DO
QIO
GV

$VVHVV DQG
SRSXODWLRQ KH
IDFWRUV WKDW L
FRPPXQLW\ QHH




2 UJ DQL] DWRQDO&K DUW

7D BUERXQW %RDUG RI 6 XSHIYWVRW/
&KDLP DQ -IP 0 HWY

7D\ORU &RXQW\ %RDUCG

'LDQHE®®I FKW
%ULWWDQ\ &KDULWRQ
.DUHQ &XPPLQJV
%LOO .OLQJEHLO
5RQHWWH /HKPDQ
6FRWW OLOGEUDQG  F
“HQQLIHU 3RODFHN
INQQHWWH 5RVHPH\HU

%YRDUG RI +HBOWK—

$OR HERMG P HP EHURI WH

I:)\ 0
+HDOWK 2IILFHU D BUERXQN LG
OLFKHOOH &DKRRQ %61 51
3+ ) LODQFH 2 I1LFHU| 3+ ) RXQGDMRQDOMW| 3xeqr + HDoK 1 XUH|  ( QYLLROP HQVDO
), &OOIFDO’ HDG 4 +HDOK 6SHFLDOAWY
10D 7KRURQ SO DG HWO HHU %61 51 NSy

3IXEQE + HDOK

3+ ) RXQGDVIRQDIMN 3XEQE + HDOK
BVUDVIAI AW

Ol LDWUXPVXUH $WIWDOW

0 HDADO RRWH &36 5KLDQ@%F'+<(P6LGWO 3+ © KMDH : [OWH

FXUUHQW DV RI




3 XEQF + HDOXK 6 HUYLFHV

+ HDOM GHSDUR HQW SURYIGH YDOXDE®! VHYEHV VR WH FRP P XQW Z KIFK DUH RIWQ DYDIDE®!
DWERZ RUQR FRWWR HQVXUH HYHY ROH KDV DFFHW VR WHVH VHUYLEHV 7 KH WUHH QXUHY DWIKH
7D\ RUERXQW + HDOK ' HSDUR HQWSLRYIGH GLLHPAWFDLH VHUYEHY @\H YDFR.QDWRQV QDICFDUH

LOMUY SIHHOMRQ  HGXFDMRQ E®RG GDG WMAQ] HDUIOWKIQI DQG FRP P XQUEEDE®I GAMHDVH
VXUH@QRH DQG IR@RZ XS R @ WWKH VSUHDG RI GMDVHV IQ RXUFRP P XQIW

( DU) XVKLQJ DQG 1 DLOSDWH

1 DIOFDUH IV RXUP RWABRSX@UVHUYIEH 2 XUDJIIQJ SRSXOMRQ LQ 7D\ RU&RXQWN JUHDWD
DSSUHADWV WKLY VHUYEH WDWZ H SLRYIGH 1 DIGFDUH VBNHV SOFH LQ RITIFH DQG DWRXUS$' 5& Rl
7D\ RUERXQW 1 XWIMRQ 61V RQ D LRVMWQJ EDVY : HWDQN WH VWA | RUZ HBRP 1QJ RXU
QXUHVIQ VR SURYIGH WLV P XFK QHHGHG VHUFH 1 DICFDUH LV DOR DYDIDE®! 1Q KRP H IRUWRWH
Z KR DUH XQDE®! VR GDYH WHUKRP H

' LLHPW&DU
(DU )O X\

1DLO &DUH |

9 DFFLODVIRQV
9DFAQHV DUH 1P SRUBQWR SLIRWPWFKLEEHQ DQG DGX@VILRP D YDUHW RI GMHDVHV WILRXJKRXW
WH @HVSDQ 7&+' SDUARSDWMV LQ WH 9 DFAQHV I RUEKIGUHQ 9) & DQG 9DFAQHV | RUS GXOV
9)$ SWRIWDP VR UHGXPH EDUIHYY | RUWRVH Z KR DUH XQGHU RUXQ LOVXUHG : HDOR EL@

SUYDW LOVXWDOAH 9 DFROQHYV DLHJLYHQ LIQ RITIFH RUMBNHQ VR UHP RW FODLIFY ONH WH VHQIRU
KHDOM | DIUDQG GRFDOHKRRY | RUWHUM |

9 DFFLOH\
~QIOXHQ]D I

SRXWLQH &KLOGKR

7HWDQXV

URRG / HDG 7HWIQJ

/ HDG SRIVRQIQU FDQ DI 1HPWP HQUBADQG SK\ MIFEDOGHYH®RSP HQWD ERRG WML/ WH RQ® Z D\
VR EH VXUH LL D K@ KDV EHHQ H SRVHG VR BDG -Q @H Z IMK LHFRP P HQGDWRQVILRP \WH

- VFROMQ' HSDUR HOWRI + HDOM 6HUMEHV 78+ RITHWY GDG \WMAQ VR DOFKIGUHQ DIHV
DQG DQGDQ FKIGHQDIHY  Z KR KDYH QRASLHYIRXMD EHHQ WMMG

YRRG / HDG 7 HWIL)]
7THVWV &RP I




3 XEQF + HDAXK 6 HUYLFHV FROQWOQXHG

" \VHDVH 6XUYHLEDQFH

: MAROVQ WIDM @Z LHTXLLHV WH UHSRUAQ) RI FRP P XQUEEDE®! GAMHDVHV VR GRFDCSXEQE
KHDOM DJHQAHV E\ KHDOMFDUH SLRYIGHY KRVSMBY DQG @ERWDRUHY 6XUYHAMOFH KHEV\R
SUIRWPWAKH KHDOK Rl UAVIGHQW DQG WRS WH VSUHDG RI LQI HPARXV L@DHWWHV 1O WH

FRP P XQW 2 XUQXU/HV DWQG D YDUHW RI Z HELQDLY DQG WDIQIQIV VR BDLD DERXWAHQGY
IXIGHIOHV DQG LHSRUAMY) \RRY

" LWVHDVH 6 XUYHL.@DOFH
6H XD@ 7 DQWP WG -QI HFIRQV

&KODP\GLD

*RQRUUKHD

S5HVSULDVRU ' IVHDVHV
1 HJ |_LJ

+RVSLWDOL]JHG &29-"

_QYDUYHBWHSVRFRAFDO WHDWH ot $ % $ %

0OXPSV
O\FREDFWHULDO 'LVHDVH

SHUWXVVLV

569 KRVSLWDOL]JHG
7XEHUFXORVLV ODWHQW GLVHDMWH
( QVAUF " LVHDVHV
$QDSODVPRVLV

$UERYLUDO -OOQHVV 3HZDVVDQ
%DEHVLRVLV

&DPS\OREDFWHU

&U\SWRVSRULGLXP

( FROL

*LDUGLD

+HSDWLWLV &

6DOPRQHOOD

&2 9™ FOVHV IOFXGHRQO WRVHZ KIFK KDYHEHHQ UHSRUMGWR : (' 66 ZKIFK P D\ QRW
- UH GRADRMDCEM-DVH DRRMW GXHWR Z LGVSUHDG DYDIDEIDW R DWKRP HWAWW




( QYLLRQP HOWDO+ HDOXK

7KH 7D\ RU&RXQW ( QYILRQP HQWBOH HD@K 3LRILDP  SLRP RWAV DQG SURWIPW KHDIK E\
IRFXMQI RQWH IRGRZ 1QJ HQYLLRQP HOWCDVSHRN

e : DMU4 XDOWV

5DGRQ 7HWQJ

+ XP DQ + HDOM + D] DBV

5 DELHV* XIGDQFH

( BIYDWG/ HDG/ HYHO RGRZ 8 S

“QVSHPARQ DOG / LFHOMQI 6HUMEHV

7KURXIKRXWIMH \ HDU WH 7D\ RUERXQW + HDOK. ' HSDUR HOASLRYIGHV LQVSHPARQ DOG
THMQI VR HABEQKP HQW DV DQ DIHQARI WH' HSDUR HOWRI $JUEXGMUH 7UDGH DQG
&RQVXP HU3WIRMPURQ ' $7&3  7KHH HWBEQAKP HOW IQFOXGH

&DP SIURXQGV

/ RGIIQ) KRMY P RMY \RXUMALRRP 1QJ KRXVHV

0 DOXIDRXUHG + RP H&RP P XQWHV

3RRY

5 HAUHDWRQ ( GXFDARQDCR.DP SV

5HIIO) RRG

7DAMRR  3HAQ]

2 XUV | DOR FRQGXPW IR@Z XS Z I LOGLYIGXDY Z I HBIYDWG BDG GIYHY DGGUHWHY
KXP DQ KHD®K KDJ DUGV SURYIGHV WDELHV JXIGDQRH DQG VH@ WDGRQ DQG Z DWUWAMAQ) NW
VR LQGINIGX DO VR HQVXUH VDI HW LQWHUKRP HV : H SDUHUZ I WH &IW RI 0 HGIRWG \R
SHURWP \WH Z DWMUWMA WDWDUH VR@ LQ RXURI [ LEH VR SURYIGH D TXIENHUWYLD DURXQG WP H

Rl LHVXOV DQG FRWWOYIQI V| RUURMGHQW

( QYLLRQP HQVIDO+ HDAOK

'DWHU 7HVWV
JHH ([HPSW :DWHU 7HVWV

5D GR /HVWYV

~_QVSHFWLRQV &RPSPHWH
7HPSRUDU\ /LFHQVH
&RPSODLQWV

7THPSRUDU\ OLFHQVHV LQFOXGH WKRVH IRU HYHQWYV VXFK DV




&+ % &+ -3

&RP P XQIW + HDOK $ WHWP HQW

(YHY WUHH\ HDUW/ WH 7D RUERXQW + HDOK ' HSDUR HQAFRP SGMV D &RP P XQIW + HDOK
SWHWP HOWE&+$ DQG &RP P XQW + HDOK P SIRYHP HOWBDQ &+-3 1Q FRADERIDARQ Z WK
$VSIXVO HGIRUG + RVSMZO 7KLY SDUGHUKLS LV IQRHGEE® YDXDE®! DV IMKHSV VR JXIGH RXU
SWRIWDP V EDVHG RQ WH KHDOK SURUMAV IGHQWIHG GXUQI HDFK P\ F®I + RVSIVBOA WP V/
UH HUVR WLV SLRAHW DVD &RP P XQIW + HDOK 1 HHGV$WHWP HOW&+1$ DOG

P SGP HQEMRQ 3@Q 7HP VP D EH XVHG .OMIKDQI HDE®

7TKIRXIJKRXW  DQG HDUD $VSILXVO HGRUG BIG WH GOV FRBPARQ | RUWH

&RP P XQW + HDOM 1 HHGVSWHWP HOW&+1$  $SERQI Z I VXUH V Z H FROGXFMG NH\
1OIRUP DQWQWMUYEZ V Z I WINHKRGHY/ 1LRP WH FRP P XQW $1WUWH SUP DU GDVD
FROPARQ WRIH Z H.JDWHUHG VHFIRQGDY GDBILRP WH: LVFRQMQ DQG 8 6 &HQVXV %K UHDX

- WVAROVIQ -QWILDPAYH 6VIMIMEY RQ + HDOK. &RXQW + HDOK 5DONIQIV  5RDGP DSV DQG ®FDO
LHVXEOV RI VXUH V ONH WH <RXW 5 VN %4-KDYLIRUDCBXUYH

$ORI WLVIQ RP DARQ Z DV SIWVHOMG VR FRP P XQIW P HP EHW/GXUQI RXU ' D' D\ DQG
| DAQAVRU-HUHP \ . DXWD BIG WH JURXS WILRXJK D YDUHW Rl H HIAVHV VR GHWALP LOH WH
IRERZ 1QJ SURUMHV

e 0 HQDOrHDOK  BXLFLGH 3UHYHOMRQ

o $ERKRODQG2VWKHU' XJ8WH $2'$  5HFRYHU 6XSSRUN

e $FFHWDQG $ ! RUGDELOW RI &DLH

e +HDOK\ 5HDMRQWKLSY &RQOHAVHGQHW DQG ( QIDIHP HQW

7&+" IREXVHVRQWRP HRI WHWH SURUWHY DOHDG\
EXVWKLY SURFHW VRAGL LHY WH QHHG HQIDIHV WH
FRP P XQW DQG JDUHW VXSSRUNWRP RXU®ADO
KRVSIMWOR Z RIN RQ WHVH SURUMAY VR HWHU

7KHIX@8+ 1 $ UHSRUAFDQ EH | RXQG RQ $\VSILXV
© HEMME\ FGENQJ KHH

© HZ RX@ @\H R H WQG RXUJ UDWXGH R DOY KR
SURYIGHG LOSXWRUWH VXUH.  SDUARLSDWG LQ NH\
IQIRUP DQNQWIYEZ V DQG WH GDWM GD\  DQG WRWH
Z KR VXSSRUARXUZ RN




&RP P XQUW 2 XWHDFK 3 UHYHQWRQ

&RP P XQW 2 XWHDFK

2 XWHDPK HYHQW D@BRZ XV VR VAHQIWHQ RXUFRQQHPARQV Z WK FRP P XQIW P HP EHWY/ DQG
RWHUSIRIHWRQDY : HSURP RW DQG SURYIGH VHUYLIFHV VKDUH IQIRUP DARQ DQG UHVRXUAHV DW

WHWH RXWHDHK HYHQW

6RP HRI WH HYHQW DWMQGHG 1O LOFO(GH
$JUEXOXH' D

&DUHHU) DU

&KIG' HYHRSP HQW DV

) DWYH RWIHWH ) DU

+ HDOM ) DILY/

0 HOWO- HDOM 6 XIHGH 3WIHYHQWRQ: DOl
1 DARQDAL LIKW2 XW

5HDOW ) DU

+HDOWK )DLU DW €

&DUHHU )DLU

- $JULEXOWXUH 'D\




&RP P XQLW 2 XWHDFK 3 UHYHQWRQ FRQWOQXHG

3UHYHOWEXLFLGH 7D\ RUGRXQW 367&

7KHYMRQRI 367& LVIRUD FRP P XQIW Z KHIH QR Q/HV DUH ®WWIR VXIAIGH 7KLY FRDDARQ Z DV
FUHDWG Z I WH VMARQI GHMUH ILRP FRP P XQIW DGYRFDWAV DQG WRVH GILHPWD [P SDPMG E\
VXIFLGH FRP 1QJ VRIHWHUVR EUQJ DZ DUHQHW DQG VXSSRUNRUWRVH WDWKDYH EHHQ GRVARU
DUH VAKJ J @

QWHID®367& DIDIQ KRAMGWH : DO RIHWHUIRUSXLALGH 3 IHYHQWRQ DQG 0 HQWOH HDAK
$Z DUHQHW ( YHQWDWDPWQJ P DO\ DWMAQGHHV I RUD VSDFH VR LH BFWUHP HP EHU DQG 11QG
KRSHWURXJK UHVRXUFHV DQG FROQQHPARQ LQ WH FRP P XQIW 3678 FROWOXHV\R RITHU

4 XHWRQ 3HWXDGH5HHU 4 35 VXIFGH SUHYHQWRQ WDLQIQ! WILRXI KRXWI D\ RUERXQW

7KLY FRDDARQ KDV FRQOWOXHG VR SLRP RW 0 DQ 7KHDS\ LQ RXUFRP P XQMHV 0 DQ 7KHWDS\ LV
DQ DZ DUHQHW FDP SDLIQ WDWGHM P DA HV FRQYHWDARQV DERXWP HOWBCKHDOM, E\
DSSURDAKIQI WHP 1Q D ®Z HUMBNHVZ D\

$OMRXIK WH FDP SDLIQ LVIRFXVHG RQ

P HQ DQ\ RQH FDQ EHQH IWLRP WH
LOIRP DARQ DQG UHVRXUAHV WDW

0 DQ7KHWDS\ SWRYIGHV

:DON7RIJHWKHU 3LQZKHHOV

ODQ7KHUDS\ 3URPRWLRQDO ODWHULDO

- ‘DON7RJHWKHU
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