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Taylor County Health Department 

Strategic Plan 2024-2026 

 
Our Mission:  
Improve public health outcomes through innovative, 
impactful, and inclusive programs, services, and 
relationships. 
 
Our Vision:  
A thriving community where all Taylor County residents 
can reach their best health. 
 
Our Values:  
Collaboration, Competency, Consistency, and 
Compassion  
 

Our Plan Purpose: 
The purpose of this strategic plan is to build a 
sustainable infrastructure for services and relationships 
within the community to protect the health and safety for 
all who live, work, and play in Taylor County.  
 

 



2 | P a g e  
 

Our Organizational Structure 

 

Our Dedicated Team (as of July 2024) 

 

Our Dedicated Board of Health (as of June 2024) 

Scott Mildbrand, Diane Albrecht, Lynn Rosemeyer, Karen Cummings, Ronette 

Lehman, Brittany Chariton, Sally Nazer, Jennifer Polacek 
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A Message from the Health Officer, Michelle Cahoon  
 
In early 2024, staff at the Taylor County Health Department 
participated in an all-day strategic planning session and team building 
retreat hosted at Aspirus Medford Hospital. With the facilitation support 
of Jeremy Kautza Consulting, we were able to revise the department’s 
mission and vision statements, identify new core values, and create a 
multi-year strategic plan to help direct our inclusivity, impactful, and 
innovative efforts. Within this daylong workshop, we also identified past 
accomplishments and setbacks, present strengths and weaknesses, 
as well as future threats and opportunities. At the conclusion of the 
day, we had lists of bold innovative ideas, data to inform our mission 
and values, and a guidebook to start us on our path to ‘what’s next’. 
 
We are proud of all that we’ve been able to accomplish within our 
team, our department, and our community as we continue to recover 
from the COVID-19 pandemic. We recognize that there is still work to 
be done to rebuild trust of local public health agencies, understand the 
disparities which occurred, foster relationships with key stakeholders, 
and strengthen our capacity to meet the unique needs of our residents 
and the many visitors traveling to Taylor County. We are a committed 
team who are dedicated to achieving these goals, we are grateful for 
the support of our Board of Health, and we are humbled to serve in the 
communities we call home! 
 
As a result of our actions, we want to see the following: 
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Our 2024-2026 Strategies and Approaches 
While preparing for the facilitation, each member of the team was asked to consider how they would 
answer the following question - “What innovative, substantial actions within the next 2 years will 
propel us toward our vision?”. Below are the responses which will help guide our strategic direction 
and actions moving forward. 

 
Evaluating Initiatives to Meet 
Community Needs 
• Assess current programs and services to 

identify gaps; design new offerings to address 
community needs 

• Implement and/or offer programs in areas 
throughout Taylor County (e.g., offsite clinic, 
in-home visits) 

• Reassess services and promote programs that 
can be offered in the community 

• Host a series of educational opportunities 
within the community 

• Develop a system to increase outreach to 
members of our limited-English proficiency 
communities 

• Develop a program that introduces, builds 
rapport, explains, and performs standardized 
risk-based inspections 

• Launch an initiative to provide lead screenings 
for children 

• Launch an initiative to promote and expand 
vaccination services 

• Launch an initiative that engages community 
for input and feedback on needs/services 

• Launch targeted and appropriate opportunities 
for LGBTQ+, Plain, and Hispanic populations 

Sustaining the Quality of 
Programs & Services 
• Develop an evaluation tool for programs and 

events that we attend 

• Create a funding portfolio that includes grants, 
fee for service, and other opportunities for 
income 

• Develop a system that allows us to set quality 
improvement goals 

• Revise community assessment to reflect more 
evidence-based questions 

• Incorporate evaluation measures into 
programs and services to measure impacts 

• Establish standards of care or processes (e.g., 
inspections) that ensure consistent and fair 
delivery 

 

Enhancing & Strengthening 
Department Reputation 
• Develop a system to improve and/or reestablish 

lost connections within the community 

• Continue to attend outreach events in Taylor 
County to improve image 

• Hold quarterly meetings for community partners 
• Develop a system to make monthly social media 

posts that promote health department 
services 

Empowering Professional Growth 
& Organizational Development 
• Advance knowledge and connections by 

attending professional collaborative meetings 

• Develop a framework that supports 
professional development goal attainment 

• Identify funding to support professional 
development opportunities based on needs 
and interests 

• Evaluate training requirements for 
certifications/licensures 

 


